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1. XAPAKTEPUCTHUKA JUCHUIIJINHBI ITO ®I'OC BO

B cootBerctBUM ¢ DenepalibHBIM TOCYAApPCTBEHHBIM 00pa30BaTEIbHBIM CTaHIAPTOM
BBICIIIETO 00Opa3oBaHUs 1O HampariaeHUio moArotoBku 38.03.02 MenemkMeHT (ypOBEHb
OakayiaBpuaTa) yTBEpKICHHBIM MPUKa3oM MUHUCTEpCTBA 00pa3oBaHus U Hayku Poccuiickoii
Oenepanuu ot 12 sHBaps 2016 r. N 7 guctumuimHa «Teopus meHemkMeHTa (MCTOpHUS
YIPaBICHUYECKON MBICIH, TEOPUs] OpraHU3allMK, OPTaHU3ALMOHHOE TOBEJICHHE.)» BXOIUT B
coctaB 0a3oBoit wactu Onoka 1 «Jucummmunel (Momynu)». JlanHas AuCUMILIMHA, B
COOTBETCTBHUH C Y4€OHBIM TUTAHOM MHCTHUTYTA, SIBIISIETCS 0053aTeNbHON IS U3YICHUS.

2. EJb U COUTIINHBI

Heab TUCHMIVIMHBI - GOPMUPOBAHUE HAYYHOTO MPEACTABICHUS 00 yNpaBICHUHN KaK
BUuZe MNpOo(EeCcCHOHAIBHOW JESITEeIbHOCTH; OCBOEHHE CTYIEHTAMU OOLIETEOPETHUYECKUX
MIOJIO)KEHUI YNPABIEHUS] COLMAIbHO-3KOHOMUYECKUMH CUCTEMaMU; OBJIAJICHUE YMEHUSIMU U
HaBBbIKAMHU MPAKTUYECKOr0 PEleHMs] yIpaBIeHYECKUX Mpo0ieM; U3yUYeHHEe MUPOBOIO OIbITa
MEHEKMEHTA, a TAaKXKe 0COOCHHOCTEH POCCUIICKOTO MEHEPKMEHTA

3. TPEBOBAHMUS K YPOBHIO OCBOEHUSA JUCHHUIIVIMHBI

B pesynbrate u3y4eHus: AUCHUILTUHBI CTYAEHT JOJDKEH:

3HATh:

-TEOPETHYECKHE OCHOBBI M 3aKOHOMEPHOCTH (DYHKIIMOHHUPOBAHUS SKOHOMHKH,
BKJItOUast

HepeXOAHbIE MPOIIECCHI;

-IPUHIUIIBI IPUHATHS U PEeaTU3alii S KOHOMUYECKHUX U YIIPABICHYECKUX PEIICHUN.

yMeThb:

- BBIIBJIATH NPOOJIEMBbl 3KOHOMHYECKOrO XapakTepa IpH aHaIW3e KOHKPETHBIX
CUTYyallUH, mpeaiaraTb CnocoObl UX PEIICHHS U OLEHUBATH OKUIaEMbIE Pe3yJIbTaThl;

- CHCTEMaTU3UpOBaTh U 0000maTh WHGOPMAIUIO, TOTOBUTH CIIPABKH U 0030pHI 110
BOMpocaM  Mpo(ecCHOHANBHOW  AEATENbHOCTH,  pEAaKTUpOBaTh,  pedepupoBarts,
PELEeH3UPOBATH TEKCTHI;

- HCIIONB30BaTh OCHOBHBIE M CIICIUAJbHBIE METOABl AKOHOMHYECKOTO aHaJIN3a
uHpopMaluu B chepe npodheccuoHanbHOM NesTeIbHOCTH;

- paspabaTbiBaTh M OOOCHOBBIBATH BapUAHTBl A(PQPEKTHBHBIX XO3SMCTBEHHBIX
pELICHHUI;

- KPUTHUYECKH OLIEHMBATH C PA3HBIX CTOPOH (TMPOM3BOACTBEHHOW, MOTHBALIMOHHOM,
WHCTUTYLMOHAILHOM M JIp.) MOBEACHHE SKOHOMMYECKUX AareHTOB, TEHICHIIMH Pa3BUTHS
00BEKTOB B cepe mpodheCcCHOHATHHON ACSITELHOCTH;

-yMeTh HCHOJb30BaTh KOMIIBIOTEPHYIO TEXHUKY B pEXKUME IOJIb30BaTEN IS
HKOHOMHYECKHUX 3ajad.

BJIa/IeTh:

- CHEUHAIBHOM AKOHOMHYECKOM TEPMHUHOJIOTMEH M JIEKCUKOW CHENUAJIbHOCTH Kak
MUHUMYM Ha OJTHOM MHOCTPAaHHOM SI3bIKE (QHTJIUHCKOM);

- HaBBIKAMH CAMOCTOSTEIILHOTO OBJAJCHUS HOBBIMH 3HAHHSIMHU, HCHOJIB3YS
COBpEMEHHBIE 00pa30BaTENIbHbIE TEXHOIOTHH;

- HaBbIKaMH NMPO(eCcCHOHANBHON apryMEeHTAI|H MIPH pa30ope CTaHAAPTHBIX CUTYAIHHA
B c(epe npeAcTosIIeH NesITeIbHOCTH;

- OCHOBHBIMH METOJIMYECKUMU MTPHEMaMH YTEHUS JCKIUNA, TPOBEACHUS CEMUHAPCKUX
3aHATUH.



B pesynbrare wu3ydeHHs AMCUUIUIMHBI Yy CTyJeHTa (OPMHPYETCS CIEAyIOIIne
KOMIIeTEeHIUH:

CIIOCOOHOCTBIO aHAJIU3UPOBATH OCHOBHBIE ATAalbl U 3aKOHOMEPHOCTU HCTOPUYECKOTO
pa3BuTHs oOmecTBa st GopMUpOBaHUs rpakaanckon nmozunmu (OK-2);

CIIOCOOHOCTBIO paboTaTh B KOJIJIEKTUBE, TOJEPAHTHO BOCIPUHMMAsI COLUMAJIbHBIE,
THUYECKUE, KOH(pECCHOHANbHbIE U KyIbTypHBIe pa3nuuus (OK-5);

CIOCOOHOCTBIO K caMoOpraHu3anuu u camoodpazosanuto (OK-6);

CIIOCOOHOCTBIO MPOEKTUPOBATh OPraHU3alMOHHBIE CTPYKTYpbl, y4acTBOBaTh B
pa3paboTKe CTpaTeruil ynpaBieHUs YEJIOBEYECKHUMH pecypcaMyl OpraHu3aluid, MIaHHpOBATh
U OCYUIECTBIISATh MEPOIPHUATHS, pPACHpPENeNsTb U JIEJIeTUPOBATh IMOJHOMOYHUS C Y4YETOM
JUYHOM OTBETCTBEHHOCTH 3a ocyliecTBisiemble MeponpusTus (OI1K-3);

BJIQ/ICHHEM HaBBIKAMH HCIIOJIb30BAHUS OCHOBHBIX TEOPUIl MOTHBAIUH, JTUAECPCTBA U
BJIACTH JUIsl PEILEHUSI CTPATETMYECKUX U ONEPATUBHBIX YIIPABICHUYECKUX 3a]ad, a TaKXKe JUIs
OpraHu3aly IPynrnoBod pabOThl HA OCHOBE 3HAHUS MPOIIECCOB TPYMIOBOM IUHAMHUKHU U
MPUHIMIIOB ()OPMUPOBAHUS KOMAaHIbl, YMEHHE TIPOBOJUTH ayJIUT YEIIOBEUYECKHX PECYPCOB U
OCYIIECTBIIATh TUArHOCTUKY OpraHu3annoHHou KyabTypsl (ITK-1);

BJIQJICHUEM pa3IMIHBIMU CIIOCO0aMU pa3penieHuss KOH(MIMKTHBIX CHUTYaIlMd MpH
MPOEKTUPOBAHUM MEXJIMYHOCTHBIX, TPYNIOBBIX U OPraHU3AIMOHHBIX KOMMYHUKalUH Ha
OCHOBE COBPEMEHHBIX TEXHOJIOIHH YIIpaBJIEHUs IEPCOHATIOM, B TOM YHCJIE B MEXKYJIbTYPHOU
cpene (I1K-2).

4. TEMATHYECKASA CTPYKTYPA JUCHUIIJINHBI

HaumeHnoBanue o ITepevyenb MIIAHUPYEMBIX
AUIAKTHYECKOH - Tema pe3yJbTaToB 00y4eHHs
eMHUIbI .11 (ITPO)
2 3 4
OO61ast Teopust ynpaBJeHHUs. OK-2,
1 3aKOHOMEPHOCTH YIIPABIICHUS
HcTopus pa3IMYHBIMH CUCTEMAMHU.
YIPaBICHYECKON MbICTH| 2 Wctopus pa3BUTHS MEHEIKMEHTA OK-2
3 | Opranu3zanus kak cuctema ynpasienus | OK-2
4 D bEeKTHBHOCTh MEHEDKMEHTA IT1K-1, OK-5
5 CymnHocts 1 knaccudukanus pynkuuit | I1K-1, OK-6
MEHEKMEHTa
6 MoTuBanuu neSTEILHOCTU B IIK-1, OK-5 TIK-2, OIIK-3
OprauusalosHoe MCHCUKMCHTE
p 7 Koopaunanus 1 KOHTpOIb OIIK-3
MIOBE/ICHNE
MeTronoaoruyecke OCHOBBI I1K-2
] MeHekMenTa. Madpactpykrypa.
HHTerpanioHHbIe IPOLIECCHI B
MEHEIKMEHTE
Teopus opranuszanuu 9 Cymnocts u Buabl ynpasinenueckux | [IK-1, OK-5
4 peILICHHIT
10 IIpoueccs! npuHATUA U pean3alyn OIIK-3
YOpaBJIEHYECKUX pelIeHui
11 Meronas! NpUHATHSA YNPaBJIEHIECKHX I1IK-1, OK-5
pelieHui
12 PykoBoacTBo: Biacts u naptaépereo | [1K-1, OK-5, OK-6,
OIIK-3




VYrpasiieHne KOHQJIUKTaMH B IIK-1, IIK-6, OK-2,
13
Opra"u3aiuu OIIK-3
14 Camomenemkment u popmupoBanue | [1K-1, OK-5
MMHJIKA PYKOBOJIUTEIS

5. MECTO JUCIHUILIVMHBI B CTPYKTYPHO-JTOT'MTYECKON CXEME

3HaHUg u YMCHUA, HpI/IO6peTaCMLIe CTYACHTaMU IIOCJIC U3YUCHUA JUCHUILJINHEIL, 6YJIYT
HCIIOJIB30BATLCA IIPpU OpraHru3ali, BHCAPCHHU W PACIHPOCTPAHCHHU HOBHICCTB, a TaKKC
YHpaBJICHUN I/IHHOBaLII/IOHHOI‘/’I ACATCIIbBHOCTBIO U ITPOCKTAMU.

6. BUJIbI YYEEHOM PABOTBI U UX TPYJOEMKOCTD
Ounas ¢opma o0yueHusi(4 r.)

Bcero yacos (3aueTHbIX

Bun yueOHO# pabOTEI
ry p eNHHUIL), 4 ceMecTp

1 2
OO011as TPyJ0EMKOCTh JUCITUTUTHHBI 288 (8)
AynuTopHble 3aHATHS* 112
Jlekuuun 32
JlaGopaTopHbie pabOThI 32
[IpakTrueckue 3aHATHs 48
CamocrosiTenpHas padbora 140
Bujg uroroBoro KOHTpoJIst sK3ameH(36), KypcoBasi paboTta

3aounas popma oOyuenus (5 jer)

Bcero yacoB (3aueTHbIX

Bun yueOHOI paOoThI
Yy p €INHUIT), 3 CEMECTP

1 2
OO0mas Tpy10eMKOCTh TUCITUTIIINHBI 288 (8)
AyIUTOpHBIE 3aHATHS* 28
Jlexkumu 12
JlabopatopHble pabOThI 8
[IpakTHueckue 3aHATUSA 8
CamocrosiTeapHas padbora 251
By utoroBoro KOHTpOJIst sk3ameH(9), KypcoBasi pabota

3aounas opma o0yuenusi(4r.6 mec.)

Bcero yacos (3aueTHbIx

Bun yuebHO# paboTh
Yy p €MHHUIL), 3 CeMecTp

1 2
OO6m1ast TpyJA0€MKOCTh TUCITUTUTHHBI 288 (8)
AyaIUTOpHBIC 3aHATHS* 28
Jlexknuu 12
JlabopatopHbie pabOTHI 8
[IpakTuueckue 3aHATH 8
CamocrosiTenpHas paboTta 251
Bug utoroBoro KOHTposIst sk3ameH(9), kypcoBas pabora

7. COAEPKAHUE JUCHUIIJIMHBI



7.1. COAEP)KAHUE PA3JEJIOB JUCIUIIJIMHBI

PA3EJI 1.
HCTOPHSA YIIPABJIEHUYECKOMN MBICJIA
Tema 1. O01mas Teopusi ynpapjieHusi. 3aKOHOMEPHOCTH YIIPaBJIeHUS PA3JIMYHbIMH
cHCTeMaMM.

CyurHocTh M 3aJa4d MEHEIDKMEHTa. METO0JIOrMUYeCKHE OCHOBBI MEHEKMEHTA.
[Ipupona u posib MEHEIKMEHTa B COBPEMEHHOM oOmiecTBe. MEHEKMEHT Kak Hay4Has
TEOPHsI U UCKYCCTBO PYKOBOJICTBA JIIOABMU. MEHEKMEHT B YCIOBUSX PhIHKA. MEHEIKMEHT
KaK CaMOCTOSTEIbHBINA BUA MPO(ECCHOHATBFHON AESITeNbHOCTH. DKOHOMUUYECKUNH MEeXaHU3M
MEHE[KMEHTA

Tema 2. UcTopusi pa3BUTHA MEHEIKMEHTA

OcHOBHBIE  3Tambl  pPa3BUTHUS  YNPABICHYECKOW MbICAU. Benmymme  mIKoubl
MEHEPKMEHTAa. 3apyOeKHbII ONBIT MEHEI)KMEHTa. 3HAa4eHHEe U BO3MOXKHOCTH €ro
ucrnosb3oBanus B Poccun. I'maBHbIE 371€MEHTHI aMEPUKAHCKOTO MeHekMeHTa. OcoOeHHOCTH
MeHemKkMeHTa B SnoHun. ONBIT MEHEIKMEHTa cTpaH 3amagHoil EBpombl. Benymme
TEHACHIIMM B PAa3BUTUU 3apyOeKHOr0 MEHEDKMEHTa Ha coBpeMeHHoM Jtare. Crnenuduka
MEHEI)KMEHTA B YCIOBUSX Nepexoaa Poccuu K poIHKY.

Tema 3. Oprann3anusi Kak cucteMa ynpabJieHUs

Yro Ttakoe opranmzamus. OOmme xapaktepucTtuku opranuzanuii. CoaepikaHue
nporiecca  ympaBieHuss  ¢upmoil  (npeampusitueM).  OOmas  TeopHs  yIpaBICHHUS.
3aKOHOMEPHOCTH YIPaBJICHUS pa3IU4YHbBIMU cucTeMamu. WHdpacTpykTypa MeHEIKMEHTa.
CommoakTopsl U 3THKA MEHEPKMEHTA

Tema 4. Ip(PeKTUBHOCTH MEHEKMEHTA

®daxTops! A3 HekTHBHOCTH MeHeKMeHTa. OnpeeseHne neneu u 3aaaq GUpMsl.
[TpuObLIb Kak O7HA U3 LIeIei MeHeKMeHTa. BHyTpeHHsIs U BHEIIHAs cpena GupMbl. 3aqada
MEHEKMEHTA M0 YUYETY BIUSHUS U U3MEHEHUM Cpe/Ibl Ha XO35UCTBEHHYIO JI€SITEIbHOCTb.

PA3JAEJI 11.
OPT'AHM3AILIMOHHOE ITIOBEJEHUE
Tema 5. CymHocTh M K1accupukanusa GyHKIUI MeHeIKMEeHTa
OyHKIMKM MEHEeDKEepa: IUIAaHUPOBAaHWE, OpraHU3alMsi, MOTHBALMSA, KOHTPOIb. Tpu
TPYNIBI POJICH MEHeKepa, UX 3HaUUMOCTh. CocTaB (GyHKIIUN MEHEIKMEHTA
Tema 6. MoTuBanus 1eTeJLHOCTH B MEHEKMEHTE
OcHOBOMNOJIOKHUKKA Teopuil  MoTuBauuu. CojepxkaTelibHble U TMPOLECCyaIbHbIC
teopur MoTuBauuu. [loHsatne m cymHocTh MoTHBauuMU. OCHOBHBIE MOJEIM MOTHBALIMH.
[IpueMbl 1 METOIbI MOTHUBALIMM B COBPEMEHHOW MPAKTUKE YIPABIICHHUS.
Tema 7. KoopauHanusi 1 KOHTPOJIb
Ydyer u KOHTpOJb Kak (yHKmHus MeHemkepa. Kiaccudukanus yrnpaBieHUECKOTO
koHTpoJis. [Iponecc konTpons. Hanpasienus coBepiieHCTBOBAHMS KOHTPOIs. KOHTpOUIHHT.
Tema 8. MeToaosiornueckue 0CHOBbI MeHekMeHTa. UH(ppacTpykTypa.
HNHTerpanuoHHbie NpoLecchl B MEHEKMEHTE
MeHemKMEHT Kak HayyHas AUCUUIUIMHA. 11oaXox K yIpaBiIeHHIO KaK K IIPOLECCY.
Cuctemubli  monxoa.  CuryanuonHwsli  moaxon.  IIporpammHoO-uieneBoi  MOAXOA.
Knaccudukanus METO/IOB yIpaBiICHUS: OpraHU3alMOHHO-PACTIOPSIUTENbHBIE,
SKOHOMHUYECKHE, IPABOBBIE, COLIUAIbHBIE.

PA3JIEJI I11.
TEOPUS OPTAHU3ALIUU
Tema 9. CymiHOCTb U BHAbI YIIPABJEHYECKUX PelleHuil



[lonsATHE «ynpaBiIeHYECKOE PELIeHHE». Perenue - BUa MbICIUTENbHON JEATEIbHOCTH
[Tpu3naku knaccuduKanuy yrpaBieHuecKuX pemenuid. Kinaccudukanum ynpaBieHdecKuxX
peLieHui.

Tema 10. IIpouecchbl NPUHATHA U PeATH3ANUM YIIPABJIEHYECKUX PelleHuit

Otanbl BBIpA0OOTKM PALMOHAIBHOTO pemieHus. lIpolecc MOATOTOBKHM M MPUHATHS
palMOHANBHBIX YIPABICHUYECKUX PEIIECHUN. OTal MPUHATUSA pEUIeHUs. OTal pealn3aluuu
pemienus. OakTopsl, BAMSIOIIME HA IPUHATHE PELICHUS

Tema 11. MeToabl NPUHATHS YIIPABJIEHYECKUX PelleHuil

MeToapl NpUHATUS YHPABICHYECKUX pelIeHH. Mojenn MOATrOTOBKH YNPaBIECHUYECKUX

penieHuil. JTanbl IOCTPOCHUS MAaTEMAaTUYECKUX MOJIETIEH.
Tema 12. PykoBoACTBO: BJIACTH U NAPTHEPCTBO

Junamuka rpynm. JIuaepcTBo B CUCTEME MEHEIKMEHTA. YIIPaBICHUE UYEJIOBEKOM M
yIIpaBJI€HUE TPYNION. PyKOBOJACTBO: BIACTh U IAPTHEPCTBO.

Tema 13. Ynpas/jienne KOHQJIMKTAMUA B OPraHU3alMU

KoHduukTHOCTS B MEHEKMEHTE. Y POBHU KOH(DIMKTOB B OpraHuW3aluu. MICTOUHUKH
koH(ukTa. [Tyt paspenienus KOH(INKTOB.

Tema 14. CamomeHexMeHT H GOPMHUPOBAHME MMH/IZKA PYKOBOAUTEJISA

Ctunib MeHEKMEeHTa U UMHIDK (00pa3) meHemkepa. Cnenuduka Tpyna MEHeIKepa,
ero MecTo, poJib M OCHOBHBIC 3a1aud. BakHeimme TpeOOBaHUS K MEHEIKEpY, KauecTBa
MEHe/Kepa, OCHOBHBIE THIIBI MeHe/pkepa. Pabora ¢ kagpamu pykoBojuteneid. PabGota
MeHeKepa HaJl COOOM.

7.2. PACHPEAEJEHHUE PA3JIEJIOB JUCIUIIVIMHBI 11O BUIAM

3AHATHUI
Ounasi popma o0yuenus(4 r.)
Ne TeMbl TUCIUILIAHBL Tpynoemx JIK JIP I13 CPC
I.11. OCThb
1 OOGm1as Teopust ynpaBieHHs. 19 2 2 3 12
3aKOHOMEPHOCTH YIIPaBIICHUS
pPa3IUYHBIMU CHCTEMaMHU.
2 Hcropust pa3BUTHS MEHEKMEHTA 19 2 2 3 12
3 OpraHuzanys Kak cucrema 19 2 2 3 12
yIpaBlIeHUs
4 D beKTUBHOCTh MEHEPKMEHTA 20 2 2 3 13
5 CymHOCTh ¥ Ki1accu(UKaus 20 2 2 3 13
byHKIMI MEHEDKMEHTa
6 MoTtuBauuu €SI TEILHOCTH B 20 2 2 3 13
MEHEKMEHTE
7 KoopauHanus 1 KOHTPOJIb 20 2 2 3 13
8 MeTo10710rn4eCKre OCHOBBI 20 2 2 3 13
MeHemxmenTa. Madpactpykrypa.
HHTerpaiioHHbIe IPOLIECCHI B
MEHEKMEHTE
9 CyIHOCTB ¥ BUJIbI YIIPABJIEHYECKUX 20 2 2 3 13
pEeLIEeHUI
10 IIpoueccsl MPUHATUS U PeATU3aALUU 20 2 2 3 13
YIPABJICHUYECKUX PEIICHUIN
11 MeTo/1bl IPUHATHS YIPABIEHYECKUX 20 2 2 3 13
pelIeHUM
12 PyKOBOJICTBO: BIIACTh U NAPTHEPCTBO 19 2 2 3 12
13 Yrpasnenue KOHGIUKTaAMH B 19 2 2 3 12




OpraHu3aIu

14 CamoMeHeKMEHT U (pOpMUpOBaHUE 33 6 6 9 12
UMUJKA PYKOBOJIHUTEIIS
Hroro: 288 32 32 48 176

3aouHas popma o0yuenus (5 jer)

Ne TeMbl TUCIUITAHBI Tpynoemx JIK JIP I13 CPC

IL.I1. OCTb

1 OO01m1ast Teopust ynpaBJIeHUSI. 20,5 0,5 1 1 18
3aKOHOMEPHOCTH YIIPaBIICHUS
pa3IMYHBIMU CUCTEMaMHU.

2 Hctopust pa3BUTHSI MEHEKMEHTA 20,5 0,5 0,5 0,5 19

3 Opranu3zanus Kak cucteMa 20 1 0,5 0,5 18
yIOpaBlIeHUs

4 D beKTUBHOCTh MEHEIKMEHTA 21 1 0,5 0,5 19

5 CymHOCTh ¥ Ki1accupuKaus 19,5 0,5 0,5 0,5 18
GYHKIMI MEHEDKMEHTa

6 MoTHBanuu aesITeIbHOCTH B 21 1 0,5 0,5 19
MEHEIKMEHTE

7 Koopaunarus 1 KOHTPOJIb 21 1 0,5 0,5 19

8 MeTo10JIOTHYECKHE OCHOBBI 19,5 0,5 0,5 0,5 18
MeHepkMenTa. MadpacTpykrypa.
HHTerpaioHHble Mpo1ecchl B
MEHEKMEHTE

9 CyIHOCTB ¥ BUJIbI YIIPABJIEHYECKUX 21 1 0,5 0,5 19
peLIeHUI

10 [Iponeccel NIpUHATHA U peanu3aluu 20 1 0,5 0,5 18
YIPaBICHYECKUX PEIICHUN

11 MeTo1bl IPUHATHS YIIPABIEHYECKUX 21 1 0,5 0,5 19
pelIeHU I

12 PyKkoBOJICTBO: BJIACTh U NAPTHEPCTBO 21 1 0,5 0,5 19

13 VYrpasieHue KOHOIUKTaMH B 20 1 0,5 0,5 18
OpraHu3aIu

14 CamoMeHeDKMEHT U (hopMupoBaHUE 22 1 1 1 19
UMUJKA PYKOBOJIUTEIIS
Hroro: 288 12 8 8 260

3aounas popma o0yuenus (4r.6 mec.

Ne TeMbl IUCIIUIUTNHEI Tpynoemx JIK JIP 113 CPC

LTI OCTh

1 OO1m1ast Teopust ynpaBJIeHuUsI. 20,5 0,5 1 1 18
3aKOHOMEPHOCTH YIIPABIIECHUS
pa3IMYHBIMH CHCTEMaMHU.

2 Wctopust pa3BUTHSI MEHEKMEHTA 20,5 0,5 0,5 0,5 19

3 Opranu3zanus Kak cucreMa 20 1 0,5 0,5 18
yIOpaBlIeHUs

4 D PeKTHBHOCTh MEHEKMEHTA 21 1 0,5 0,5 19

5 CymHOoCTh ¥ Ki1accupuKanus 19,5 0,5 0,5 0,5 18
GYHKIMI MEHEDKMEHTa

6 MoTHBanum AesITeIbHOCTH B 21 1 0,5 0,5 19

MCHEIDKMEHTC




7 Koopaunaiust 1 KOHTPOJIb 21 1 0,5 0,5 19

8 MeTo10JIOTHYECKHE OCHOBBI 19,5 0,5 0,5 0,5 18
MeHemxmenTa. Madpactpykrypa.
WHTerpanoHHble MpoLecch B
MEHEIKMEHTE

9 CyIHOCTB ¥ BUJIbI YIIPABJIEHYECKUX 21 1 0,5 0,5 19
pelIeHUI

10 | Ilponeccsl NpUHATHUSA U peanu3alun 20 1 0,5 0,5 18
YIPaBICHUYECKUX PEIICHUN

11 MeTo1bl IPUHATHS YIPABIEHYECKUX 21 1 0,5 0,5 19
pelIeHU

12 PyKOBOJICTBO: BJIACTh U MAPTHEPCTBO 21 1 0,5 0,5 19

13 VYrpasieHue KOHOIUKTaMH B 20 1 0,5 0,5 18
OpraHu3anuu

14 CamoMeHeKMEHT U (pOpMUpOBaHUE 22 1 1 1 19
UMUJKa PYKOBOAUTENS
Hroro: 288 12 8 8 260

8. JABOPATOPHBIE PABOTbI

VY4eOHbIM IJIAHOM HPEIyCMOTPEHBI JJabopaTopHbIe paboThl. PekoMeHyeMble TeMbl AT
MIPOBEJICHUS JTAOOPATOPHBIX padbOT MPU OUYHOU U 3a04HOM (POPMBI OOYUECHHUS:

1. Opranuszanus Kak cucTeMa yIpaBJICHUs

2. Ilpoueccsl MpUHATUA U PeAIU3aLMU YIPABIECHYECKUX PEIICHUI

3. VYmnpaBieHue KOH(QIUKTaMU B OpraHU3aIMU

4. CaMOMeHeKMEHT U (HOpMUPOBAHHE UMUKA PYKOBOIAUTENS

JIABOPATOPHAS PABOTA Nel
Tema: Opranuzanmus KaKk cMCTeMa yIpaBJICHUs

Hennb: popMupoBaHre y CTyAIeHTAa CHCTEMHOTO TOJX0/a K MPOCKTHPOBAHHUIO OpTaHH3AIlMOHHON
CTPYKTYPBI IPEIIPUSATHS.

3amaum:

- copmupoBaTh TpeACTaBIEHHE O CYIIHOCTH INPOEKTUPOBAaHUS OPTraHW3alMOHHBIX CTPYKTYP
YIIpaBIEHUS IPEIIPUATUIMU,

- U3yYUTh OCHOBHBIE PA3HOBUIHOCTU OPTaHU3AIMOHHBIX CTPYKTYP;

- I3YYHUTH METO/IbI IPOSKTUPOBAHMSI OPTaHU3AIMOHHBIX CTPYKTYP;

- Pa3BUTH HABBIKU IPOCKTUPOBAHUS OPTAHU3AIIMOHHBIX CTPYKTYP YIPABICHUS MPEAPUATHIMHU.

3aganne 1. KayecTBeHHBIN aHAJIM3 OPraHU3ANUOHHBIX CTPYKTYP YIPaBJIeHUSs

1. JlafiTe kxpaTKue onpenereHns CIeAyoM Kateropusm: «Opranuzamnis», «Paznenenue tpyaay,
«CTpyKTypa opranuzanuny», « BHemHaa cpenay, «BHyTpeHHHE TepeMEeHHbIE OPTaHNU3aLInN.

2. Kpatko pacckaxute 00 OCOOCHHOCTSIX HEPAPXUYECKHX M aJalTUBHBIX OPTraHU3allMOHHBIX
CIPYKTYP.

3. Ha pucynke 3.1. mpezncraBieHa CyIIECTBYIOIIas OpraHU3aIIOHHAs CTPYKTypa YIpaBiIEeHUS
npeanpusitus OAO «I'a3-cepBuc». Ha pucynke 3.2. mpeacraBiieHa NpOeKTUpYyeMasi CTPYKTypa TOTO
K€ TIPEANPUSATHUSL.

Heo0xommmo:

- U3yYUTh CYLIECTBYIOUIYIO M MPOEKTHUPYEMYIO OpraHH3aI[OHHBIE CTPYKTYphI yrpasienus OAO
«I"A3-cepBuCy, ONPENEAUTh TUI KAKIOM U3 HUX, OMUCATh UX, YKa3aTh MPEUMYIIECTBA U HEAOCTATKHU.
AHanm3 OpraHu3aIMoOHHBIX CTPYKTYP YIPABICHHUS MPOBOAUTE C HCIONE30BaHUeM Tadmuiy 3.1-3.5.
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Pucynox 1 - CymiecTByroIasi OpraHu3aIlioHHas CTPYKTypa

OAO «I"A3-cepBucy»
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Pucynok 2 - Ilpoextupyemas opranuzannonsas ctpykrypa OAO «I"A3-cepBuc»

Tabmuma 1 - CpaBHeHHE OPTraHW3AIMOHHBIX CTPYKTYpP YIPABICHHA O HEPAPXWUU OTAEIOB U
noJpa3ieJIeHun

No HanMeHoBaHME TOKHOCTEH PYKOBOAMUTENCH (IIUPEKTOP U €ro 3aMECTUTEIIN) H
- HENOCPEICTBEHHO OJYMHEHHBIX UM TIOpa3/ie]IeHUH M paOOTHHKOB.
Cy11ecTBYIOIHA BApUAHT CTPYKTYPHI IIpennaraemblii BApUaHT CTPYKTYPHI

2.1

2.2

23

Tabmuma 2 - Pacnpenenenne moapasfefNeHNH MPEINPUATHS MEXKAY PYKOBOAWTEISIME BBICIIETO
YPOBHS yIIPaBIICHUS

10



Ne HaumeHno-Banue Konugectro HaumeHno-Banue KomugecTtBo
n/m JIOJKHOCTEH HETIOCPEICT-BEHHO JOJKHOCTEH HEIMOCPEICT-BEHHO
PYKOBOAH-TeNeH TTOTYMHEH-HBIX UM PYKOBOIH- MTOTIYMHEH-HBIX UM
(mmupexTop u ero MoJpa3ieIeHUun Tenen noJpa3IeIeHu I
3aMECTHU-TEIIH ) (mupexTop u ero
3aMECTH-TEITH)
CymIecTBYIONIMI BapHAHT CTPYKTYPHI IIpennaraemblii BApUaHT CTPYKTYPHI
Bcero

Tabnuua 3 - yHKIMOHATIBHOE pacnpeAeICHUE MOIpa3IelieHHH PEATIPUSTHSI

Ne HaumenoBanue ¢pyHKunit KonnuecTtBo gomkHOCTEN pyKkoBoaUTENEH

/o (IUpeKTOp | ero 3aMEeCTHUTEINH), TOAPA3eIIEHUH 1
pabOTHHKOB
Cy1iecTByIOImit [Ipenmaraemurii
BapHaHT CTPYKTYPBI BapUaHT CTPYKTYPHI
1 VYpapiieHue npeAnpUsITHEM
2 MapKeTHHT B Tpo1aXKu (COBIT)
3 YmpasieHne npou3BOACTBOM
4 [IpousBoacTBO
5 OKOHOMUKA, (uHaHCH u
OyxXTanTepus
6 YmpasieHne mepcoHaIoM
7 BcrniomorarenbHbIE CITyKOBI
8 Hpyroe (ykaxuTe)

[osicuenns x Tabmume 3:

1 «YmpaBneHue NpeAnpusTHEM» - BKIIOYAET B ce0sl pyKOBOJUTENEH BCEX YPOBHEH yIpaBIICHHUS,
MOKa3aHHBIX Ha CXeMe OTACIHHO;

2. «MapketuHr ¥ mpofaxku (COBIT)» - BKIIOUaeT B ceOs (pyHKIWHU, CBSI3aHHBIE C 3aKyIKaMu U
MOCTaBKaMU;

3 «YnpaBieHHe MPOU3BOJCTBOMY» - BKIIIOUYACT B ceOs (QYHKIUH, CBSI3aHHBIE HETIOCPEICTBEHHO C
TUTAHUPOBAaHUEM W YIPABJICHHEM POU3BOICTBEHHON AEITEIHHOCTHIO U IIPOLIECCAMH;

4 «IIpom3BOACTBO» BKJIIOYAET B ceOs (PYHKIIMH HCCIICTOBaHUH, pa3pabOTOK, TEXHOJIOTUIECKOTO
COMPOBOX/ICHUS, 00ECIICYCHUS U COOCTBEHHO MTPOU3BO/ICTBA;

5 «DOxoHOMHWKA, (HUHAHCHI W OyXranTepus» BKIIOYaeT B ce0sd (QyHKIMU MpOBEIEHUS
SKOHOMHYECKOTO aHalIN3a M IJIAHUPOBAHUSA, (PUHAHCOBBIX PACUETOB M OYXTaJITEPCKOTO yUeTa;

6 «YnpaBieHHE TMEpPCOHAJIOM»  BKJIHOYAEeT B ce0s Bce (YHKIMH, CBS3aHHBIE C HaWMOM,
YBOJIbHEHHEM, 00yUeHHEM, COIMATBHBIM 00CCIICYCHUEM TICPCOHAIa;

7 «BcnoMoratenbHbIe CIIyKObD» - BKIIOYaeT B ceOs Bce (YHKIMM BHEIIHETO W BHYTPEHHETO
obecrieueHusi, HEMOCPEJICTBEHHO HE CBS3aHHBIE C MIPOIIECCOM IPOU3BOJICTBA.

Tabmuma 4 — MWrorosoe
OpraHHU3alMOHHON CTPYKTYPbI

CpaBHCHHUC CYHICCTBYIOILICTO U TPOCKTHPYECMOI'0O BapUAHTOB

IIpennara-empiii
BapHaHT

CTPYKTYPHBI

Ne . CymecTBy-tomui
HaumenoBanue pyHkmit YIUCCTBY-IOHIMH
n/m BapHaHT CTPYKTYPHI

1 Tun oprcTpyKTyphbl YIPaBJIeHUS; PYKOBOJAUTENIN
BBICILIETO YPOBHS YIIpaBJIEHUs (IUPEKTOP U €ro
3aMECTHUTENIN): M3MEHEHHE (B COOTBETCTBHH C
pEKOMEHIAITHSIMH ) o01ero KOJIMYIECTBA
PYKOBOJHUTENEH, IIOSBJICHUE HOBBIX

11



JOJDKHOCTEH, TMKBUAAIINS UX;

Pacnpenenenue moapaszneneHuii U pabOTHUKOB
MEXIY PYKOBOAMTEJIIMH BBICIIETO YPOBHS
2 | ympaBieHHSA: KOJHYECTBO TMOJAPa3AETCHUA B
INOAYUHCHUH, N3MCHCHUA INOAYMHCHUA
NoJpa3JieJeHUH 1 paOOTHUKOB;

O0mee  KOJAMYECTBO  TOMpa3feiCHHHd |
pabOTHHKOB;

JIukBunupyemslie (B COOTBETCTBUHU c
PEKOMEHIALIMSAMH ) IOpa3AeICHuUS;

Co3znaBaeMbie IIoApPa3aCICHHA

Pacnipenenenne moapasnencHuil 1Mo (GyHKITUSIM
YIpaBJICHHUS;

N SN (B

KonuuecTtBo ypoBHEH yrpaBieHusl.

3aganue 2. KoJmyecTBeHHBIH aHAIN3 OPraHN3aANMOHHBIX CTPYKTYP yNpaBJieHHUs
[Ipoananu3upyite OpraHU3alMOHHYIO CTPYKTYpY YHIPaBJIEHHSA LIEXOM OCHOBHOI'O IPOM3BOACTBA,
BBIITYCKAOLIETO U3JEUsl MOBBIIEHHON CIOXHOCTU (CpeIHHH pa3psa MPOU3BOJACTBEHHBIX PaOOYMX -
YEeTBEPTHIN).
TeXHUKO-DKOHOMHYECKUE XapaKTEPUCTUKH LIEX MPEACTaBICHBI B TA0IUIIE 5.
Tabmnwma 5 - Ilokazarenu paboTh TpEATPUSTHSL

Ne =
o . = ° < z -
Bapu-anra éé S % = E( g § %,: . t % =
c g 5. |SB=E| f5 |=z2Bil EE
= 5o SEEE D =8 S EE¢ s g
S & 2.8 &5 E3 =8 35! S 3
= é o = S a a0 =T - ¢ = E
7 M A X4 O = =t L 5 ¢ Q3
58 0 S8EE 2 s=9¢l 28
5 S Moo S = ¢ ®5
2 2 2 g
VYcoB-Hble q n Ks.o. f Ep. Kcnen.
0003Ha4YeHUs
1 230 3 6 4 3500 1,2
2 230 3 6 4 3500 1,2
3 250 4 6 4 3500 1,2
4 250 3 6 4 3500 1,2
5 300 5 6 4 3500 1,2
6 300 4 6 4 3500 1,2
7 280 3 6 4 3500 1,2
8 260 5 6 4 3500 1,2
9 320 4 6 4 3500 1,2
10 320 5 6 4 3500 1,2

TeXHUKO-3KOHOMHUYECKHE XaPaKTEPUCTHKH LeXa CIIeTyOIHe:

- pabouue pacrpeeseHbl IPIMEPHO TOPOBHY Ha OCHOBHBIX y4YacTKax,

- Ha KQKIOM y4JacTKe 1o 4 CMEHHBIX MacTepa, KOTOpbIe IIOYNHEHBI CTapIIeMy MacTepy;

- PYKOBOJICTBO pabOTO MacTepOB U YYaCTKOM B II€JIOM OCYIIECTBIISIET HAYalbHUK Y4acTKa;

- ONepaTUBHOE YIPABICHHE LEXOM COCPEAOTOYEHO B MPOU3BOACTBEHHO-IAHCIETYEPCKOM OIOpO
(ITIB) B cocTaBe 7 MUCTIETICPOB;

- TEXHOJIOI'MYECKasl MOATrOTOBKA - B TEXHOJIOIMYECKOM 010po (4 TexXHOJI0ra);

- TUIAHOBO-?KOHOMHYECKYI0 paldoTy OCYyLIECTBISIET IJIAaHOBO-DKOHOMHUYECKoe Oopo 1exa
(3xoHOMHCT, OyXTanTep, TadeNbINK, HOPMHPOBIIUK);
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- XO3SMCTBEHHYIO CITY:KOY B KoJindecTBe 11 deroBek BO3MIIABISET MACTeEp.
Cy1ecTByroIIas OpraHu3allMOHHAS CTPYKTYpa YIPaBISHHS [IEXOM MpPEACTaBIeHa Ha PUCYHOK 3.

| Hauanbhuk uexa

CexpeTapb-Aenonpon3BouTENb

3am.HauansHuka
Lexa no NoaAroToeKe|
npoMasoacTea

Mnaxoso
3KOHOMHYECKOE
Biopo

HauaneHuk
TexGopo

Xo3AncTa
Mactep

MexaHmk
3HepreTuK

Macrtep no
MHCTPYMEHTY

TexGopo

XoanicTa
rpynna

PemonTHan
rpynna

WHCTpymeHT.
X303RHCTBO

Pucynok 3 - CymecTByromas opraHu3allMoHHas CTPYKTypa yIpaBIeHNS LIEXOM

MeTOI[quCKHe YKa3aHus K BbIIIOJITHCHHUIO 3aJIaHUA 2.

|

3aM HauankHUKa Lexa no
nponasoacTEy

HavaneHuk
MeXaHU4ECKoro
yuacTka

Havanenuk MAB

HauansHuk
cBopoutoro
yuacTka

Crapumii N6
mactep

Crapwmii
macrep

MacTepa yyacTka

Macrepa yvacTka

Paccuuraiite, Honb3ysAch MPUBEACHHBIMU JaHHBIMU MacIITad Mpou3BoAcTBa 1o Gopmyie 1.

b1=0,25*Y4
I'ne Y-uncineHHOCTh OCHOBHBIX pabouux

(1)

CrenaiiTe pacdeT Mo ONPEACICHUI0 THUIA MPOW3BOACTBA. THI MPOW3BOACTBA OMPEICISCTCS IO
koadduirenty 3akpemieHus oneparuii (K3.0.). 3nauenne K3.0. i pa3HBIX THIIOB MPOU3BOJCTBA
MpeJIcTaBJIeHbI B Tabmuie 3.7.

Tabmuna 6 - 3HaueHue kod(Q(UIMEHTa 3aKkpemyieHWs omepaunus UIs Pa3IudHBIX THIIOB
IPOM3BOJCTBA.
Tun npousBoacTBa
[Toxa3zarenp CepwuiiHbIit
MaccoBbIit Ennunynerit
Kpynno Cpenne Menko
K3zo <=1 2-10 11-22 23-24 >45
Pacuer Begercs o hopmye 2.
b2=1,2*K3.0. 2)

I'ne K3.0. — ko3 puumeHT 3aKperienus onepannii

OrmpezienuTe CI0XKHOCTh MPOAYKIIMH, HCIONB3Yys MOKa3aTellb CpelHero paspsima pador. Pacuer
MPOU3BOAMUTCSA IO hopmyJie 3

I'me f — cpennmii paspsg pabot B mexe

B3=10*f

A3)

Hcnonp3ys 3apaHee 3amaHHble KOA(OUIIMEHT CIENUATM3AIMA M KOJUYECTBO Y4YacTKOB B IIEXe,
ompezaenuTe mo Gpopmyinam 4 U 5 OCHOBHBIC TTOKA3aTEIU MPOU3BOJICTBEHHON MIPOTrPaMMBI IIeXa.

Koadduiment XapakTepucTUKH IIPOU3BOJICTBA OTIPEAENIETCs Mo hopmyiie 4.
Kx.n.=Kcner. *n

I'ne Kcrmer. —k03h(GUIHEHT CcriennaTn3anu ,
N- YHCIIO YYACTKOB B IIEXE

b4=6*Kx.1.
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Onpenenute kK03(HUIUSHT CIOKHOCTH 000pYA0BaHUS B 1IeXe 1Mo Gopmye 6.
B5=Ep*0,01 6)
I'me Ep. — o0mas cymMMa eTuHUI] peMOHTHOW TEXHUKH.

Omnpenenute KaTeropuio 1exa, IpocyMMHUPOBaB od1iee Ynuciio 6aymuios mo Gopmysie 7

5
Bobw =) B, =51+ 52+ 53+ 54+ 55 (7)
i=
Kareropus 1iexa onpezensiercs u3 TabaULBI 7

Tabmuma 7 - Kareropuu 11exoB

KonmgectBo 6awtoB Kareropus niexa
175 u Gonee 1
146 - 174 2
145 u Menee 3

ChemnaiiTe BBIBOJIBI O COOTBETCTBUH MPEACTABICHHON OPraHU3aIlMOHHON CTPYKTYPHI U TpeOOBaHUH,
NpeabsBIsIEMBbIX K QYHKIMAM yNpaBieHHs U UCTIOIHUTENSIM B 3aBUCIMOCTH OT Kateropuu 1exa. [lpu
aHaJIM3e HeOOXOJMMO PYKOBOACTBOBATHCS HOPMAMHU YIPABJIIEMOCTH AJISl PYKOBOAMUTENIEH HU3IIETO U

CpEIHETO 3BEHA, a TAKKE TaHHBIMH TAOIHITH 8.
Hopwms! ynpaBissieMOCTH IJ1s1 pyKOBOIUTENCH HUBIIETO U CPETHETO 3BEHA!
- 17151 IPOU3BOJICTBEHHBIX MAaCTEPOB — 25 Yel U BBIIIE;
- 17151 X03siiicTBeHHOTo Mactepa — 20 ye.;
- I HadaJbHHWKA I[eXa M €r0 3aMeCTUTENICH, a TakKe PYKOBOIWUTEICH OTIENBHBIX CIIYKO H

Y4acTKOB — 5-6 yell.

Tabnwma 8 -OyHKIKHK YIIpaBJIEHUS ¥ HCIIOTHUTEH B 3aBUCHMOCTH OT KaTETOPHH IeXa

Kareropumn 1iexos
OYHKIUYU YIIPaBICHUS Ucnonnurenu 1 5 3
HavansHuk nexa + + +
3aM. 110 TPOU3BOACTBY + +/- -
Obuiee (MHEHHOE
mee ( ) 3aM 10 HOArOTOBKE + + +
PYKOBOACTBO OCHOBHBIM
MIPOU3BOICTBOM HPOUSBOACTEA
p Crapmme macrepa + +/- +/-
Macrepa + + +
TexHoyornyeckas TexHosorudeckoe Opo + +/- -
ITOITOTOBKA IPOM3BOJICTBA TexHomornyeckast rpynmna - +/- +
Ob6ecrieuenne N
Crapuuii HH)KeHep 110 + - -
MPOU3BOCTBA
WHCTPYMEHTY
WHCTPYMEHTOM H
o Wnxenep mo HHCTpYMEHTY +/- + +
OCHACTKO#
Bropo Tpyna u 3apmiaTel + +/- -
Opranuszaiys Tpy/ia u I'pynma Tpyaa u 3apriaTel - +/- +
3apabOTHOH MJIaThI Wmxenep HOT + - -
HopMmuposiuk + + +
PemoHT 1 00cTyKUBaHHE Mexanuk + + -
JSHEPTETUYECKOTO OHepreTUK + - -
o0opyoBaHus MacTep 1o peMOHTY - - +
[TnanoBo-aucTIeTYEpCKOE . Y
OrmepaTUBHOE YIIPABJICHHE 610po Y .
OCHOBHBIM [TnanoBo-qUCTIETYEPCKAS
MIPOU3BOCTBOM rpymnmna .
[1maHMpOBIIMKY Ha y4aCcTKax
TexXHUKO-3KOHOMUYECKOE Crapmmmii 5)KOHOMHUCT + - -
TUIaHUPOBaHHUE OKOHOMHCT +/- + +
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Byxranrepckuii yuer u Crapuuui Oyxrantep ¥ A A
y P M Byxrantep +/- + +
(uHAHCOBAs ACATEIBHOCTD

Tabenpuuk + + +

Cexkperapb
O01mee 1eI0mpoOnN3BOACTBO perap + + +

-J1€JI0NPOU3BOANUTEND

Xo3sticTBEHHOE 3aBeAyOmui X035HCTBOM + - -
00CITy)KHBaHHE Xo03siCTBEHHBIN MacTep +/- + -

VcioBHBIE 0003HAYECHUS

«+t» mojapasieneHrue B OpraHu3alluOHHON CTPYKTYPE HOKHO IPUCYTCTBOBATS.
«t/-» roipa3esieHIe MOXKET IIPUCYTCTBOBATH MO0 Mepe HEOOXOIMMOCTH.
«-» TIOApa3NeleHre B OPTaHN3allMOHHON CTPYKType OTCYTCTBYET.

HpHMep BBITTIOJIHCHUA pacucTa. I/ICXO,Z[HBIC JAaHHBIC TPUBCACHLI B Ta6J'H/ILIe 9

Tabmuma 9 — ucxoaHBIE TaHHBIC IS pacdyeTa mpuMepa

w
> o = =
E 5 go Lg gé
= = = < Z o =
S M E oo o, =z J £ =
S Tz oz oA 5 ZE =
Q S S 5= S = © 33 e g
°© 5 = S oE & o s =2 3 & 3
a =z = g E a9 ) S o 3 g =
= O Q EOQm © = = :g
o9 < '%ng 2 SRS =
S g S = QK = og e < 5
I >~ & 0T o = 5 6 =
jas] @) © o B o = §E© o O
2 A X5 2 E = g o © X 5
| = %)

3] = Q M a, O =
= < & O C &

<

<)
4. n. K3.0. f. Ep. Kcnern
230 2 6 4 3500 1,2

Paccunraem, monp3ysack NpUBEICHHBIMU JaHHBIMHM MacIITad MPOU3BOICTBA MO Gopmye 1.

b1=0,25*2304en.=57,5=58

CraenaeM pacueT MO OIPEJENICHHI0 THIA MPOWU3BOJCTBA. THI MPOU3BOJCTBA OMPEAEIIETCS IO
ko3 durenty 3akpermienus onepaiuii (K3.0.). (bopmyna 2.)

b2=1,2%6=7,2

OnpenenuM CIOXHOCTh MPOAYKLUH, HCIIONB3YS MOKa3aTeNIb CpeAHEro paspsaaa padot. (Popmyna

3)

B3=10*4=40

Ucnonp3ys 3apanee 3amaHHbIe KOA((UIIMEHT CIENHMATH3AIMA W KOJUYECTBO YYacCTKOB B IIeXe,
omnpeaenuM mo GopMmynaMm 4 M 5 OCHOBHBIC MOKa3aTeNd MPOU3BOJCTBCHHON NPOrpaMMbl IieXa.

(Dopmynbr 4 u 5.)

OmnpenenuM K03 GUIIUESHT CIIOXKHOCTH 000PYI0BaHUS B IIeXe 10 hopMmyiie 6.

Kx.m=1,2%2=2 4
B4=6%2,4=14,4

b5=3500*0,01=35

OmnpenenuM KaTeropuro 1exa, IpocyMMHpPOBaB 0011iee Ynucio 6auioB no Gopmyie 7

bobm1.=58+7,2+40+14,4+35=154,6

Lex mpuHauIeXKUT 2 KaTerOpUH
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B pesynbrate pacueToB ( pu # = 2) s 2- KaTeTOpUH 11eXa U CYLIECTBYIOIICH OpraHU3aIl[MOHHON
CTPYKType VIPaBICHHS IIEXOM MOTYT OBITh ONIpEJENIeHbl CIEAYIONIMEe HEIOCTaTKh. B maHHBIX
YCIIOBHUSIX, KOTJIa IIeX OTHOCHTEIHHO HEOONBIION M MMEET JIWIIh J1Ba MPOW3BOACTBEHHBIX y4acTKa,
MOJXKET OBbITh AyOJIMpoBaHUEe (PYHKIMH HAYaIbHUKA I[eXa M 3aMECTUTEIIS 0 MPOU3BOACTBY. [ToaTomy
1[eJIeCO00pa3HO COKPATHTh OJHY JOJKHOCTh 3aMECTUTEINISI, YCTAHOBHUB JIOJDKHOCTh 3aMECTHTENS I10
MOTOTOBKE TMPOW3BOACTBA W TPOHW3BOJICTBY, UYTO OyAET COTIAcCOBHIBAThCA C JaHHBIMH TaOi.4.
dakTUyecKas HOpMa yIpaBIIeMOCTH I HAYaTbHUKOB YIaCTKOB COCTABIIAET BCETO 1 HWel., 9TO HUXKE
YCTaHOBJICHHOM, TIO3TOMY I1€71€CO00pPa3HO COKPATUTh JOKHOCTH CTapIIero MacTepa, a PyKOBOJICTBO
MacTepamMu OyJIeT OCYIIECTBIATHCS HETIOCPEICTBEHHO HaYallbHUKaMHU Y4acTKOB.

PykoBoauTeneit mpon3BOACTBEHHBIX YUYACTKOB IMMOAYNHUTH HEMOCPEICTBEHHO HAYaIbHHUKY IIeXa.

HomxHoctn HavanbHuka [1/Ib M HayanbHHKA TEXOHOpPO TaKKe MOXKHO YINpPa3IHUTb, BMEHHUB HX
00513aHHOCTH 3aMECTUTEINI0 HavaJbHHUKA IIeXa IO MOJTOTOBKE IPOW3BOJCTBA M TPOHU3BOJICTBY, UTO
yCTpaHUT AyOnmupoBaHWe (GYHKIWMK HAaYalbHUKA II€Xa M €ro 3aMECTHUTENs W YBEIHYUT HOPMY
YIIPABISIEMOCTH TTOCIIETHETO.

Hopma 4mclieHHOCTH XO3MWCTBEHHOM TPYMIBI, MPU KOTOPOW IOJOXKEHA JOKHOCTh MacTepa,
cocraBnsier 20 4eln., a B IEHCTBUTENFHOCTH B COCTaB XO3SMCTBEHHOW CITy>KOBI BXOAWUT 11 deroBek.
DTO MO3BOJISET W3 COCTaBa XO3.TPYIIBI HA3HAYNUTH HEOCBOOOXKICHHOTO Opurammpa, KOTOPHIH 3a
COOTBETCTBYIOIIYIO JIOTIJIATY OY/IET BBIMOJHATH (PYHKIIMU MO YIIPABICHUIO XO3TPYIIION.

[IpeactaBuM yCOBEPIICHCTBOBAHHYIO OPTaHU3ALMOHHYIO CTPYKTYpY YIPaBICHHUS LEXOM.
[TocTponM cxeMy yCOBEPIIEHCTBOBAHHOM CTPYKTYPHbI, NCHIOB3Ys NaHHbIe BapuanTa 1. (pucyHOK 4.)

| HavanbHuk uexa | | CeKpeTapb-1enonpou3BoauTens |

TexBiopo

3am HauanLHUKa Ljexa no
NoAroTOBKe NPOWM3BOACTBA U
npou3soacTBy

I

I I | HauansHuk HauansHwk
MEXaHMUBCKOTo cBopouHoro
yuyacTka yuyacTka

++|Jv+ v ¥V Y

MacTepa yyacTka Macrepa yuacrka

noe I11aHOBO-3KOHOMHYECKOe
Biopo

MexaHue XoanicTe. Mactep no
SHEPreTHK rpynna UHCTPYMEHTY

PemoHTHaR WHCTpyMeHT.
rpynna fCTBO

PucyHok 4 - YcoBepleHCTBOBaHHAs OpraHU3alOHHAsl CTPYKTypa yIPaBJICHHUS LIEXOM

[IpousBeneHHbIE pacyeThl, MOJyUYEeHHBIC BHIBOJBI U MPEJIOKCHHBIE PEKOMEHIAINH 0 3aJaHUsIM
nabopatopHOi paboThl 0OopMHUTE B BUAE OTUETA.

JIABOPATOPHAS PABOTA Ne2
Tema «IIponecchbl NPUHATHA U pPeaTu3aluM YIIPaBJIeHYeCKUX peleHuii»

Hean: ocBOCHHE MPAKTUYECKUX METOJIOB BEIPAOOTKH M peaau3allii yIpaBIeHICCKUX PEIICHU.

3agaum:

- I3YYHTD TIOHATHE KyTPABICHYECKOTO PEIICHI;

- HCCJIeIOBATh 3TArbl €ro (JOPMUPOBAHUS;

- U3yYUTh METOJBI €r0 IPUHATHS,

- Ha TPaKTUKE B COOTBETCTBHH C METOJUYECKAMH PEKOMEHAANUAMU C(HOPMYyITUPOBATh
YIIPABICHYECKOE PEIICHUE )11 KOHKPETHBIX CUTYyalMi.

MeTtoan4yeckne yKa3aHusl K BbINOJHEHHIO Pa0OThI
YnpagsieHyeckoe pelieHHe — 3T0 TBOPUECKOE ACHCTBHUE CyObEKTa YIPaBICHUS HA OCHOBE 3HAHUS
3aKOHOB (DYHKIMOHHMPOBAHUS YIPABISEMONH CHUCTEMbl M aHajgu3a HHGOPMAIUMU O €€ COCTOSIHHH,
3aKJIIoyalroIieecs B BEIOOpe MPpOrpaMMBbl M CIOCOOOB ACUCTBHIA O PELICHHUIO TPOOIIEMEI.
IIpouecc BbIPaG0OTKH yNPaBJIeHYECKOr0 pelleHUsl BKIIOUAeT CICAYIOINE CTaAnuu:
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1. AHanu3 nmpoOJIeMHON CUTYaluH U ONpeielieHre LEIH U 3a]1a4 pelIeHHsL.

2. OnpeneneHne KPUTEPUEB OLICHKH ONTUMAJIbHBIX PE3yJIbTaTOB PELICHUSI.

3. Coop m a”aim3 wHbOpMANWKM 1O TIpolOiieMe, €€ TO3UTHBHBIX W HETATUBHBIX CTOPOH.
Kauecmeennas vHGOpMaIs u3y4aeTcs ¢ MOMOIIBIO JIOTHUYECKHUX METONOB: CPaBHEHUS, aHAJIOTHH,
cuHTe3a, 0000uenus. [y 00paboTku Koauvecmaennoti HHHOPMALUU HCIOIB3YIOTCS CTATUCTUUECKUE
TaOIUIBL, TPapUKH, KOPPEISAIMOHHBINA 1 (PaKTOPHBII aHAJH3.

4. Pa3zpaboTKka BO3MOKHBIX (aJIbTEPHATHBHBIX) BAPHAHTOB PEIICHUS TPOOIEMBI.

5. CormocraBieHre BapuUaHTOB pEIICHHS N0 KpUTepHio S(PQPEKTUBHOCTH M  yYUTHIBAEMBIM
ycioBusiM. Bce BapuaHTBI, HE YIOBIETBOPSIONINE YCIOBHSM IPOU3BOJCTBA M OCHOBHBIM
TpeOOBAHMSIM OTCEUBAIOTCSL.

6. Be10op OKOHYATENLHOT'O BapHaHTa M NPUHSTUS pemenus. s oT0opa ONTUMAILHOTO PEIeHHUs
U3 BO3MOXKHO JOMYCTHMBIX MOTYT TPHMEHSTBCS METOABl MaTeMaTH4eCKOTOo MOZETHPOBaHUS,
SKCIMEPTHBIX OLEHOK U Jp.

7. ®opMynupoBKa pelieHus, ero ohopMIICHHE B BHUAC IOKyMeHTa (IpHKa3a, pacHoOpsDKEHUS,
MPOTOKOJIA U JIp.)

IIpomecc peanuzanuy ynpapJjeHYECKOr0 PelIeHUs BKIIIOYAET CISIYIOIINE CTaIUH:

1. Pa3zpaboTka 1mraHa MEpOTIPpHUATHIA peaau3alliy PEIIeHI, TIe BeCh 00heM paboT pacupenensieTcs
10 3a71a4aM, OTBETCTBEHHBIM UCTIOHUTEISM M CPOKAM BBITOTHEHHS.

2. JloBeieHMe peLICHUs 1 TJIaHa €T0 Peau3aluy O UCTIONHUTENEH.

3. KoHTponp 3a WCMONTHEHHEM pEIIeHHs, T/Ie€ CBOEBPEMEHHO BBIABIIIIOTCS OTKJIOHEHHS OT IUIaHa
peanuzanuyd ¥ NPUHUMAIOTCS MEphl 10 MX YCTpaHeHWI0. B Xome KOHTpOJsI MOXXET BO3HUKHYTH
HEOOXOIMMOCTb BHECEHUS] KOPPEKTHBOB B CPOKH BBITIOJHEHHSI PELICHUSI.

4. AHanmu3 WTOTOB pealn3allii PelieHUs UMEET IIellb MPOBEPUTH IPPEKTUBHOCTH MPUMEHIEMOI
CUCTEMBI MPUHATHUS U pEaTU3alMU YIPABICHYECKOTO PEIICHUS, BBISIBUTH JOCTOMHCTBA U HEJOCTATKU
3TOU CHCTEMBI.

Mertonpl IpUHATUSA U OOOCHOBaHMS PEIICHUH MOXKHO OOBEIMHUTH B TPH I'PYHIbI: HeOpMaIbHbIE
(3BpUCTHUYECKHUE), KOIJIEKTUBHBIE M KOJMUECTBEHHBIE.

1. HedopmanabHble (IBpUCTHYECKHE) METOAbl IPHHATHS PELIEHHH - 3TO COBOKYIHOCTH
JIOTMYECKUX MIPUEMOB M METOJOB BbIOOpa ONTHUMAJBHBIX PEIIECHUH PYKOBOIUTEIEM ITyTEM
TEOPETHYECKOTO CPaBHEHHUS albTEPHATHB C YYETOM HAKOIUIEHHOTO ombiTa. OHH 06a3upyroTcs Ha
AHAJTITUYECKUX CIIOCOOHOCTSIX M MHTYHLMH MeHekepa. VX mpenMyecTBO COCTOUT B TOM, YTO OHH
NPUHUMAIOTCSI ONEPAaTUBHO, HENOCTaTOK — He(dopMalbHbE METOIBl HE TapaHTHPYIOT OT BBIOOpa
ommO0YHBIX (HeA(h(DEKTUBHBIX) peIIeHUH.

2. KoanekTuBHble MeTOAbI OOCYXJIEHHS W TPUHATHS pEIICHWH OCHOBBIBAIOTCS HA
(OopMHPOBAaHNH BPEMEHHOW TPYIIbI CIEHUATUCTOB, KOMIIETEHTHBIX, CIOCOOHBIX peIlaTh TBOPUYECKHE
3a7a4uy, 000X KOHCTPYKTUBHOCTHIO MBIIIUIEHHUSI U KOMMYHHUKa0€IbHOCTBIO.

K KOJUTEKTUBHBIM METOJIaM NPUHSTHUS PEIICHUH OTHOCSTCS:

1. «Mo3roBasi aTtaka» («MO3TOBOH INTYpM») MpPEIyCMaTpHBaeT COBMECTHOE TI'€HEPHUPOBAHHE
HOBBIX HJEH TpyNIoi CHENHaIuCTOB, KOTOPBIE MPENIaraloT CBOM JIIOOBIE PEIICHHUs MO mpodieMe.
OCHOBHOE YCJIOBHE «MO3IOBOI0 LITypMa) - 3TO CO3/laHHE OOCTaHOBKH, MAKCUMAJIbHO OJIArOIPUSITHOM
JUTs. CBOOOZIHOTO TeHEPUPOBAHMS WACH, I/Ie 3alpelacTcs OlpoBEpraTh WM KPUTHKOBATh Ha MEPBOM
sTane wuaew, Kakod Obl ¢aHTacTHdyeckoil oHa HU Obla. Bce wmaem 3amuchiBaloTca, a 3aTeM
AQHATIM3UPYIOTCS CIIELHATINCTaMH.

2. Merton Jlenbdu TOIy4dus Ha3BaHME OT TIpedyeckoro ropoxaa Jenbdwu, mnpocaaBUBIIErocs
JKUBILIUMH TaM MyZApelaMu — Tpeackaszatensmu oyaymero. Lens merona "lenbdu" — paspaboTka
IPOrpaMMBbl IIOCJIEAOBATEIbHBIX MHOIOTYPOBBIX WHAWBUAYAIbHBIX ONPOCOB. MHAMBHAYaJIBHBIN
OTPOC IKCHEPTOB OOBIYHO TMPOBOAUTCS B (hOpME aHKET-BOIPOCHHUKOB. 3aTeM OCYIIECTBISETCA X
cratuctuyeckas oopadorka Ha OBM u dhopmupyercs KOJUIEKTUBHOE MHEHUE TPYIIIbI, BBISBISIOTCS U
00001IAI0TCST apryMEHTBl B TMOJIB3Y PaziIMyHbIX cyxkaeHuil. OOpabortanHas Ha DBM undopmanus
cooOmIaeTcst 3KcrepraM, KOTOPbIe MOT'YT KOPPEKTHUPOBATh OLIEHKU, OOBACHSS IPU 3TOM IPUYUHBI
CBOET0 HECOTJIaCHs C KOJJIEKTUBHBIM CYXJAEHHEM. DTa MpOIeaypa MOXKET OBTOPATHCS 10 3—4 pas.
B pesynbraTe MpOMCXOAMT CYKEHHE TUara3oHa OLEHOK U BHIpaOaThIBACTCS COTJIACOBAHHOE CY)KICHUE
OTHOCHUTEIILHO MEPCIIEKTHB Pa3BUTHS OOBEKTA.

3. SinoHckasi KoJbLeBasi CHCTeMa TPUHATHS PEIICHWH NpeayCMaTpHUBaeT MpeIBapUTENbHYIO
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MOJrOTOBKY MPOEKTa PeIIeHUs, KOTOPBIN mepenaeTcs s 00CykaeHus skcnepraM. Kaxkapii skcrnept
JIOJDKEH paccMOTpEeTh IpejuiaraeMoe pelieHne W JaTh CBOM 3aMeYaHus B MUChbMeHHOM Buje. Ilocie
3TOTO TPOBOJUTCA COBEUIaHHWE, TA€ OKCHEepPThl BBIOMPAIOT pEIIeHHe B  COOTBETCTBHUU
WHAMBUIYAJbHBIMUA TIPEAMOYTCHUSIMU. M eclii OHHM HE COBMAJAIOT, TO ONPEACIAIOT BEKTOP
MPEIMOYTSHHI C TIOMOIIBIO OJTHOTO U3 CIEAYIOIUX (aKTOPOB:

- IPUHIIAIIA OOJIBITMHCTBA TOJIOCOB - BHIOMPAETCS TO PEIIeHHE, KOTOPOEe NMEeT HanOOIbIIIee YHCIIO0
CTOPOHHHUKOB:

- MPUHIIMIIA JUPEKTOPA - 32 OCHOBY OEpETCS MHEHHUE OJHOTO JIMIA TPYIIIbI, YTO XapaKTePHO JJIs
MIPUHATHUS PEIICHUI B YPE3BBIYaHBIX O0CTOSTEIHCTBAX:

- mpuHNHIa [lapeTo - ucrmonp3yeTcs Mpu MPUHATAN PEIIeHNH, KOTAa BCE IKCIIEPTHI 00pa3yoT OHY
KOQIMIKIO. B 3TOM cilydae onTUManbHbBIM OyJIET TaKoe pPelleHHe, KOTOPOE HEBBITOJHO MEHIThH Cpas3y
BCEM YJICHAM TPYIIIEI, IOCKOJIBKY OHO OOBEIUHSET X B JIOCTHKCHUH OOIICH EIH:

- TpUHIOHWINA DHKBOpPTA - HCIONB3YETCS B TOM CiIy4ae, €Clid TpyIIa COCTOMT W3 HECKOJIBKUX
KOQJIULIUH, KQXKIOW U3 KOTOPHIX HEBBIFOJHO OTMEHSTH CBOE pellicHHEe. 3Has MPEIOYTCHHSI KOATUIIHH,
MOJKHO MPHUHSITH ONTUMAIBHOE PEIICHUE, He HAaHOCS yliepOa Ipyr apyry.

4. Metona "635" — onna u3 pazHOBUAHOCTEW "Mo3roBo# ataku'". Lludpsr 6, 3, 5 o6o3Ha4arOT 6
YYaCTHUKOB, KKJIBI U3 KOTOPHIX JTOJDKEH 3alKcaTh 3 MAeH B TeUeHne 5 MUH. JIUCT XOAUT 1O KpyTy.
Takum oOpa3oM, 3a mojadaca KaxAbI 3amuimieT B cBoil aktuB 18 wmpueit, a Bce BMecte — 108.
CtpykTypa uaei 4eTko omnpejesneHa. Bo3MoxHBI Momu(pUKaUu MeToAa. ODTOT METOJ HIMPOKO
WCTIONB3yeTCs B 3apyOeXHBIX CcTpaHax (ocoOeHHO B SmoHmm) mns orOopa W3 MHOXKECTBA HICH
Hau00JIee OPUTUHANBHBIX U MPOTPECCUBHBIX M0 PEIICHUIO ONPEICIICHHBIX TPOOJIEM.

3. KoanuyecTBeHHbIe MeTOALI TPHHATHA PeEIIEHUH MPEIyCMaTPUBAIOT HCIOJIH30BAHHE
SKOHOMHKO-MAaTEeMAaTHIECKIX METOO0B M BRIYUCITHTEILHON TEXHUKH I 000CHOBAHUS ONTUMAIHHOTO
peIIeHUs 10 33JaHHOMY KPUTEPHUIO ONTHUMH3AIMU U K HUM OTHOCSITCS:

- JINHEHHOE MPOrpaMMHUpPOBaHKE JIJII 00OCHOBAHUSI TIPOU3BOICTBEHHON MTPOrPaMMbI, OIITUMATBHON
3arpy3ku 000pyA0BaHUS, PAIIMOHAIEHOTO HCITOF30BAaHMUS MaTePHAIBFHBIX PECYPCOB U JIp:

- MUHAMUYECKOE TMPOTPAMMHPOBAHHE - TO3BOJIIET BBOJUTH JONOJHUTEIHHBIC IEPEMECHHBIE B
MIpoLIECCE PELICHUS 3a/1a4;

- UIMHTAIMOHHOE MOJIETMPOBAHUE - ITO3BOJISIET SKCIIEPUMEHTAIBHO Ha MAaTeMaTHIECKAX MOJEISIX
MIPOBEPUTH PEATH3AIINIO PEIICHUN TIPH PA3TUIHBIX YCIOBHSIX;

- Teopus Wrp - TMO3BOJSET MOJCIUPOBATH CHUTyallM M TPUMEHSATh PEIICHUS KOrAa
HEOTIPE/ICTICHHOCTh OOCTaHOBKM BBI3BaHA CO3HATEIHHBIMHU NEHCTBUAMH TPOTUBHUKA WIIH
KOHKYPEHTAa;

- TEOpHs CTATHCTHUECKHX pEIICHWH - TPHUMEHSAETCS KOT/Ia HEOMPEACIEHHOCTh 00CTaHOBKU
BbI3BaHAa OOBCKTUBHBIMH OOCTOSITEIHCTBAMH, KOTOpPBIC JHOO HEU3BECTHBI, JHOO HOCAT CIydYalHbIH
xXapakTep.

3apanmue.

1. JlaiiTe onpeneneHue NOHATUIO « Y IPaBIEHYECKOE PELICHUE.

2. OnwmrTe TPOIeaypy BRIPAOOTKH U pea3aIliyl YIIPaBICHISCKOTO PEIICHIS.

3. [lepeuucinTe U OMUITUTE OCHOBHBIC METO b IPUHATHUS YIIPABICHUYCCKUX PEIICHUH.

4. Kakvue OCHOBHBIC KPHUTEPHH TPUMEHSIOTCS JJs TPHHATUS YIPABICHUYECKOTO pEUICHHUS B
YCIIOBHSIX HEOTIPEICIICHHOCTH ?

5. Pemure 3amaun.

Jas pemrenns 3axaum Nel.
PexomennyeTcss HCIONB30BAaTh IIOKa3zaTelb «MarTeMaTH4ecKoe OXKHIaHue». MaTeMaTHuecKoe
OXKUJIAHKUE TIOJYYSHUSI TOJIOBOM NPUOBUIHM B KXKI0H KOMITaHUU 110 dopmyde 1:

M(IT) =3 1I,P (1)
i=
rae 11, - Benmuvna npuOBLIM TIpY I = 1 BEPOSATHOCTH;

P - BeposTHOCTE MONMyYeHMs TOI0BOM IPUOBLIH;
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7 - KONMYECTBO BO3MOXKHBIX YCIIOBHA.
BepositHOCTE coOBITHS OTIpenesieTcs o Gopmyiie 2.
P :£ (2)
N
N — YKCJIO CIIyYaeB HACTYIUICHUS IaHHOTO COOBITHUSL.
N — ob1miee 9uCIIo U3MEPEHUH UM HAOIOICHUH.

Jas pemenns 3apaum Ne2.
PEKOMEHJIyeTCsl HCIIONIb30BaTh TMoKaszaTenb «MaremaTudeckoe oxuaanue» (popmyna 1.) u
«CpeIHEKBaIPATHYECKOE OTKIIOHEHHEY, KOTOpOe HaxoauTces mo ¢opmyde (3.):

o= f((m - M(IT))* * Pi) (3.)

Takxe peKOMEHIyeTCs HCIOIb30BaTh MPaBWI «3G», O3HAYAKOIIEE, YTO BO3MOXKHBIC 3HAUCHUS
MOJTyYeHHBIX PE3yNbTaTOB OKaxyTcs B auanazoHax M(II) £ 3o (MaTepBaiibl BKITIOYAIOT B ceOs
caenytromue 3HaueHus: 16=68,3%, 26=95,4%, 36=99,7% Bcex BO3MOKHEIX PE3yIHTATOB)

Jas pemrenns 3axaum Ne3

PEKOMEHyeTCsl HMCIIONIb30BaTh KPUTEPUH «MaTEeMaTHYECKOTO OXHIAHUS» M METOJ TOCTPOCHHS
«JiepeBa peleHui», UMeromero Bua (pucyHok 1):

10000 BnaronpusTHoe

COCTORHME
. * ® 200 000
tioen 1| HeBnaronpuatHos
COCTORHNE o
. =180 000
40 000 .
40 000 EnarcnpuaTHoe
i, cocToaHme
* % 100 000
Maros npeanprHATHE
2 HeGNAroNpHATHOS
COCTOAMKE
——ip =20 000
8, 3
7 A & 10020
Marexr

Pucynox 1 — JlepeBo pereHuit

st pemenns 3agaum Ned

PEKOMEHyeTCs UCIoNb30BaTh kKputepuid baiieca - Jlamnaca, kputepuii Yonna.

Kputepuit baiieca - Jlammaca (Kpurepnit MAXMAX, kputepuil ONTUMU3Ma) TIPEIOIAraeT, 4To
ONTUMAJILHBIM pelieHrneM OyIeT To, AJsl KOTOPOro cyMMa 3 QEeKTUBHOCTH Pe3yIbTaTOB, B3BEIICHHBIX
M0 BEPOSITHOCTH BO3HHKHOBEHMS IPOM3BOACTBEHHBIX YCIIOBHH, OyIOeT MaKCHUMaJIbHOH, T.e. —
onpenessieT albTepPHATUBY, KOTOpash MAaKCUMHM3MPYET MAaKCHUMAajbHBIM pE3yJbTaT Al KaxIou
anbTepHaTuBEL. (popmyna 4)

X a; 9; =max 4.)

rac aj - BEPpOATHOCTb BOBHUKHOBCHUA ] -X MPOU3BOJCTBCHHBIX yCHOBHﬁ;
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3, - 5bbEKTUBHOCTD i -TO pElIeHHs IPH J -X MPOU3BOJCTBEHHBIX YCIOBHSIX.

[Ipu ucmonp30BaHUM B MATPUYHBIX WTpaxX CHAadaja MCIOIB3YETCsl BTOpas IMOJOBHHA KPUTEPHS
MPUMEHUTENIEHO K CTOJIOIaM MaTpPHIIbI, TJIe YKa3aHbl PEe3YJIbTAThl PeaTH3alK PA3INYHBIX CTpATETUil
WUTPOKOB. 3aTeM, [IepBasi MOJIOBUHA KPUTEPUSI K IIOJTYUYEHHOM CTPOKE.

Kputepuit Yonma — 310 wMakcumanbHblii kpurepuid, (Kpurtepuit MAXIMIN, xpurepwmii
neccuMusma) B cOOTBETCTBUU C KpUTEpUeM Yoiaa, IS Ka)XJI0r0 PEIICHUS UMEETCS HAuXYIINi 13
BO3MOXKHBIX PE3YJIbTaTOB M BBIOMpAECTCS HAWIY4IIEe M3 XYANIMX PE3YyIbTaTOB, T. €. MaKCHMyM H3
qpcia MUHUMaNbHBIX  d3(dexToB. Ormpenensier aabTepHATHBY, KOTOpas MaKCHMH3HPYET
MUHUMAaJIbHBIA PE3YJIbTAT IJIs KaXI0H anbTepHaTHBbI. ((hopMmyiie 5.)

max (min 3j) (5.

rae Jjj - 9KoHOMHUYecKast 3P PEeKTUBHOCTD i-10 pelIeHHs MIPHU j-X YCIOBHSX.

[Tpn wcronp30BaHMM B MAaTPUYHBIX WIPax CHadala UCIOJB3YeTCs BTOpask MOJOBHHA KPUTEPHs
HNPUMEHHUTENIFHO K CTOJIOIaM MaTpHIb, T1e YKa3aHbl pe3yiIbTaThl PeaTn3allii Pa3IHdHbIX CTPATeTHi
UTPOKOB. 3aTeM, IiepBasi MOJIOBHHA KPUTEPHsI K TTOJTYYEHHON CTpPOKE.

3ananus i pacuera

3agava 1.

[Tpu BnoxeHnM KanuTana B Mmeponpusitie A u3 27 ciydaeB Oblla MoMyyeHa IpUObLIb:

250 n.e. B 12 cayuasx

350 m.e. B 15 ciygasx

[Tpu BnoxxeHnn kanurtana B Meponpusitue b u3 29 cinydaes Oblia nmomyyeHa IpUObLTL:

340 n.e. B 16 cimyuasx

400 n.e. B 13 cayuasx

a mpu peam3aruu Mmeponpusitsi B u3z 17 ciydaeB Oplta moxydeHa mpuObLIh:

220 n.e. B 7 cayqasx

340 n.e. B 10 cnyvasx

OmnpenenuTe CpemHIO OXHUAAEMYIO MPHOBLTH B MeponpusaTusx A, b u B u npumunte pemenue,
KaKOW TPOCKT HanboJIee BBITOIHBIM,

3agauya 2.
I[J'ISI peaﬂmaulxm Ha Hpe}:[HpI/ISITI/II/I BO3MOXHBI JBa MHBCCTUIIMOHHBIX HpOCKTa (6]0] CHC}Z[YIOHII/IMI/I

XapakTepucTuKamu (Tadbmuna 1.)

Tabmumna 1 - Vicxoaasie JaHHBIC TSI ATbTEPHATHBHBIX IIPOSKTOB

[Ipoekt A ITpoekT b
BeposTHOCTE cOOBITHS 0,6 0.4 04 0,6
Mocrymnenus (+)/ Iotepu (-) 20 50 10 15
(m.e.)

Hcnonp3yst KpUTepuil OIEHKH MaTeMaTHIeCKOe OKUJAaHUE U CPETHEKBAIPATHIECKOE OTKIOHEHUE,
OTIPEICITUTh KaKOW MPOEKT CJICAYET Pealn30BhIBaTh (IIPABIIO 30) €CIH Y MPEANPUSITHS €CTh JOJT B
45 n.e.

3amaua 3.

IIpeacTaBuTh ¢ MOMOINBIO JiepeBa PEIICHU OTBET JUIs CIeayromiei 3amaun: MHBECTOp MOXKeET
BJIOYKUTh IEHBI'M B TPH BapHaHTa pa3BUTHs Ou3Heca (KpyHMHOE NPEANPHUATHE, MAloe NPEANPUATHE H
MpoJiaXka MaTeHTa). XapaKTepUCTHKa HHBECTHIIMOHHBIX MTPOCKTOB MPEJICTaBICHA B TabIHIIe 2.

Tabmua 2 - Vicxoaasle qaHHbIe U TOCTPOSHUS IepeBa peIIeHI

Bemrpeim (+)/ mpourpsI (-) B A.€. IPH COCTOSHAH BHETITHEH
. cpeabl
[elicTBue uaBectopa
BnaronpustHoe (BeposSTHOCTD HebnaronpusitHoe
0,5) (BepositHOCTH 0,5)
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CTPOUTECIILCTBO KpYyIIHOTO 1500 -1200

OPEANPHUATHUS

CTPOUTENLCTBO MaJIoro 780 120

MpEAINPUATUA

IPOJaXKa MaTeHTa 200 200
3agaya 4.

[Ipumenss k marpulle pemeHus Kputepun baiieca-Jlammaca (Makcmakca) U Yonnga (MakCMUHA),
onpezaeauTe uckombie 3uaueHus (Taduuna 3.)

Tabmua 3 - CtpaTernyeckas MaTpuIa

Crparerust 1 2 3 4
1 -15 10 -20 0
2 80 240 -65 -50
3 4 -50 570 20
4 -4 25 -540 24

MakcMakc

MaxkcMun

JABOPATOPHAS PABOTA Ne3
Tema: YnpapiieHne KOH(PIMKTAMHU B OPraHu3allu

Heas: [IpuoOpeTeHne HaBBIKOB pa3pelieHus] KOHQIMKTHBIX CUTYyaluil B KOJJICKTHBE.

3agaun:

- U3YYHTH CYIIHOCTH HOHATHS «KOH(IMKT» M €ro COCTaBIAIOMNX;

- MCCIIeIOBATh KiIacCU(PUKALUK, TPUINHBI, PYHKIHMN U MOCTAESACTBUN KOH(IIUKTOB,

- U3y4UTh METOA cocTaBieHus «KapTbl KoHpIUKTa»

- TPOAHAIN3UPOBATH KOHKPETHYIO CHTYAaI[HI0O B COOTBETCTBHU C METOAWYECKHMH yKa3aHHSIMHU U
C/IeaTh BHIBOJIBL.

MeToanyeckue yKka3aHusi K BbIIOJTHEHUIO J1a00PaTOPHOIl padoThl

ITox kOH(IMKTOM NOHUMAETCA CUTYyalUs, B KOTOPOW CTaJKUBAIOTCSI HECOBIIAJAONINE UHTEPECHI
OJIHOTO WJIM HECKOJIbKMX YYaCTHHKOB, NMPHUYEM IyTH M METOABl JOCTM)KEHHS CBOMX LieJel y HHX
pa3INYHBL.

Kou¢pnukr- gBrneHne nuHAMHYHOE, CIIOHTAaHHOE W Majo mpenackazyemoe. OmHAaKO MM BCe JKe
BO3MOXKHO YNpaBJIsiTh. BOT npeacraBienne koH(IKTa:

KOH(IUKT = KOHQINKTHASA CUTyanus + MHIUJIEHT

KondaukTHas cuTyamusi - 3T0 NMPOTUBOPEYHBHIE MO3UIMH CTOPOH IO KAKOMY-THOO TOBOIY,
CTpeMJICHHE K MPOTHBOIIOJIIOKHBIM LIEISIM, UCITOJIB30BAaHNE PA3IMYHBIX CPEACTB MO MX JOCTHIKEHUIO,
HECOBIIaJICHHE WHTEPECOB, KEeJIaHUH U T.1.

HNuuuaent (mMoBOA) - aKkTUBHU3AIMS ACITEIHLHOCTH OJHOW M3 CTOPOH, KOTOpas ymemisieT (IIyCcTh
JTake HEYMBIIIIIEHHO ) MHTEPECHI APYTOH CTOPOHBI.

B KOHQIUKTHOHN cHUTyalu yKe TPOSBISIOTCS BO3MOXHBIE YYACTHUKM Oyaymiero KoH(JIHWKTa -
CyOBEKTHI WJIM ONIOHEHTHI, a TAKXKE MPEIMET CIOpa MM OOBEKT KOH(IIUKTA.

Cy0beKTbl KOH(JIMKTA - 3TO YYaCTHUKH KOH(IMKTHOTO B3aMMOJEUCTBUS, B Ka4eCTBE KOTOPBIX
MOTYT BBICTYTIaTh OT/EIbHbBIE JUYHOCTH, TPYIIIBI, OpraHu3anun. [IprdaeM onmoHeHTH! JOKHBI UMETh
BO3MOXXKHOCTb JICHCTBOBAThH OT CBOETO JIMIA, & HE BBICTYNATh OT TPETHETO JINLA, HE OBITh CPEJICTBOM B
peanm3aliy YbUX-TO HHTEPEcoB. B 3TOM ciydae peub OyneT HITH O TIOCPETHUKAX, @ HE 0 KOHKPETHBIX
y4acTHHUKaX KOH(IUKTA.

O0beKkT KOH(IMKTA - 3TO TO, HA YTO MPETEHAYET Kaxaas U3 KOH(IMKTYIOUIMX CTOPOH, YTO
BBI3BIBAET WX NPOTUBOJCHCTBHE, MPEAMET HMX CIOpa, IOIYYEHHE YEero OJHUM U3 YYAaCTHUKOB
MOJTHOCTHIO WIJIH YaCTUYHO JIMIIAET APYTYIO CTOPOHY BO3MOXXHOCTH TOOUTHCS CBOMX ILIEJIEH.

CyI1ecTByeT TpHY MOJX0/1a K OIICHKE KOH(IMKTA.

IlepBblii, Tak Ha3bBIBAEMbI TPAAWLMOHHBIA MOAXOJ K OLEHKE KOH(MIMKTA, MOJYyYWJ LIHPOKOE
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pacnpoctpanenue B 30-40-¢ rr. B COOTBETCTBUM C 3TUM MOAXOJOM KOH(IUKT MPEICTaBIICT COOOi
HETaTHBHOE, pa3pyLIUTEIbHOE AJsl OPTaHU3alUH SBJICHUE, TIO3TOMY KOH(IUKTOB cienyeT nu3deratb
10001 LIEHOH.

Bropoii noaxon, npeobnanasmmii ¢ korna 40-x u 10 cepenuHbl 70-X TT., 3aKIFOYAIICS B TOM , UTO
KOH(JIIMKT 3TO €CTECTBEHHBII 3JIEMEHT CYIIECTBOBAHHS U pa3BUTHS 000 rpynmel. bes Hero rpymma
HE MOXET YCHEIIHO (pyHKIMOHHMPOBaTh, U B Psiie CIy4aeB KOHQUIMKT MMO3UTUBHO BO3JCHCTBYET Ha
3¢ (HeKTUBHOCTD €€ pabOThI.

CoBpeMeHHBbII MOAX0A K KOH(QUIMKTY OCHOBBIBAeTCSl Ha TOM, YTO IIOCTOSIHHAS W TIOJTHAsS
rapMOHMSI, COTIAIIATEILCTBO, OTCYTCTBHE HOBBIX MJEH, KOTOPBIC JIOMKH CTaphlX IPUEMOB U METOAOB
paboThl, HEU30EKHO IPHUBOAAT K 3aCTOI0, TOPMO3SIT Pa3BUTHE HMHHOBALMI M MOCTYyIATEIbHOE
JIBUKEHHE Bcel opraHu3anui. IMeHHO Mo3TOMy MeHEeIKephl JOJDKHBI MOCTOSIHHO IMOIJIEPKUBATh
KOHQIUKT Ha YpOBHE, HEOOXOAMMOM [Jisi OCYLIECTBJICHHS TBOPYECKOW HWHHOBALMOHHON
JESITENbHOCTH B OpPraHM3allMM, W YyMEJIO YNPaBlIATh KOH(MIMKTOM A AOCTHKEHHUS ILenel
OpraHHU3aINY.

Knaccudpukanrs KOHQIUKTOB MOKET OBITh NPOM3BENCHA B 3aBHCHMOCTH OT psija (akTOpOB:
crocoba HX paspelleHHs, NPUPOAbl BO3HHUKHOBEHMS, IOCIEACTBUM Uil YYacTHHKOB, CTENEHU
BBIPaKEHHOCTHU, KOJIMYECTBA YYACTHUKOB.

AHTaroHMCTHYECKHE KOH(PIMKTBI - 3TO CHOCOOBI pa3pelleHHss NPOTUBOPEUHs B BHIE
paspyLeHns] CTPYKTYp BceX KOH(IUKTYIOIMIMX CTOPOH WM OTKa3a BCEX CTOPOH, KpOME OAHOM, OT
yJacTHs B KOH(IIUKTE.

KomnpoMuccHble KOHGJIMKTBI - JOMyCKAlOT HECKOJBKO BAapHAHTOB HMX pa3pelIeHHs 3a CYeT
B3aMMHOT0 U3MEHEHHS 1IeJIe yYaCTHUKOB KOH(INKTA, CPOKOB, YCJIIOBHI B3aUMOACHCTBHAL.

CoumanbHble KOHQJIMKTBI - 3TO BBICIIAs CTAAUS PA3BUTHsI IPOTUBOPEUHS B CUCTEME OTHOILICHUN
JOZIeH, COUMANBHBIX TPYMI, WHCTUTYTOB. OHHM XapaKTepPU3yIOTCS YCHIIEHHEM MPOTHBOIOIOKHBIX
TEHIEHIIMH M MHTEPECOB COLMAIBbHBIX OOIIHOCTEH, KOJUIEKTUBOB, MHIMBHIOB. Takue KOH(IUKTHI
OPEANOoNIaraloT HAIMYKME 3HAYUTENBHOTO IPOMEXYTKa BO BpPEMEHH MEXIY OOBEKTUBHBIMU
OPUYMHAMY, TOPOJMBIIMMH 3TH KOH(JIMKTBI, OT CaMHMX KOHQUINKTOB M HUX IOCJIEACTBUIl.
OpraHu3aioHHble KOHQUIMKTBI SIBISIFOTCS  CJIEACTBUEM OPTaHWU3AIMOHHOTO perjaMeHTHPOBAHHS
JESITEIbHOCTH JIMYHOCTU: IPUMEHEHUS JOJDKHOCTHBIX WHCTPYKUUH, BHEApPEHHS (POpMaIbHBIX
CTPYKTYp YIIPaBJICHUS OpraHu3alen u ap.

OMOUMOHAJIbHBIE MJIM JIMYHOCTHbIe KOH(IMKTHI BO3HHUKAIOT, KOTAAa HEYJOBIETBOPEHHE
WHTEPECOB OTAEIBHON JIMYHOCTH Cpa3y K€ MPUBOAMT K €€ CTOJIKHOBEHHIO C OKpPY)KAIOLUUMH. DTH
KOH(JIMKTHI, KaK MPaBUJIO, BHI3BIBAIOTCS] YyBCTBAMH 3aBUCTH, BPXKICOHOCTH, aHTHIIATHH U SBISIIOTCS
OBICTpOH peakiinell MHANBUAA HA YIIEMIICHUE €T0 HHTEPECOB.

XapakTepHOH 4epTOil BepTHKAJIBHBIX U TOPH30HTAJBHBIX KOHPIIMKTOB SIBIIsieTCs 00BEM BIIACTH,
KOTOPBIM ~paclojlaraloT ONMOHEHTHl, Ha MOMEHT Hayajda KOH(QJIMKTHBIX B3aMMOJACHCTBUH.
BepTukanbHble- MpeAmnonaraloT paclpelesieHHe BIacTH 10 BEPTUKANM CBEPXy BHHU3, YTO H
OTIpeJieNIsieT Pa3Hble CTAPTOBBIC YCIOBUS Y YYAaCTHUKOB KOH(IIMKTA: HAYAIGHUK - TTOJYHMHEHHBIH,
BBIIIIECTOSAIIAs OpTaHU3alMs -IPEANPUATHE, MAIoe MPEANPHUITHE - yIpeaAuTenb. [Ipu Topu3oHTaIBHBIX
KOH(IUKTaX MpearoyiaraeTcs B3aUMOACHCTBHE PaBHBIX MO O0BEMY pacHoiaraéMoid BIIACTU WIIH
HEPapXUUECKOMY YPOBHIO CyOBEKTOB: PyKOBOAUTEIN OJHOIO YPOBHS, CHEIMAJIMCTBI MEXAY COOOH,
MOCTABIIUKH - TOTPEOUTEIIH.

OTKphITBIe KOHQIUKTHl XapaKTEpU3YIOTCS SBHO BBIPRKEHHBIM CTOJKHOBEHHEM OIIIOHEHTOB!
CCOPBI, CIIOPbI, BOGHHBIE CTOJIKHOBEHHUS.

I[lpy  ckpbITOM KOHDIWKTE OTCYTCTBYIOT BHEIIHHE AarpecCHBHBIC  JICHCTBHSI  MEXKIY
KOH(IUKTYIOMIMMH CTOPOHAMH, HO TIPH 3TOM UCTIONB3YIOTCS KOCBEHHBIE CITOCOOBI BO3ACHCTBHA.

Ilo yyacTHUKaM KOH(JIUKTOB BCe KOH(PIUKTHI MOXKHO Pa3lenuTh Ha 4 THIA:

1. BHyTpUIMYHOCTHBIH (posieBOil KOHGIHKT). DTOT TUN KOH(IMKTa BO3HUKAET, KOT/Ia YEIOBEKY
OJTHOBPEMEHHO TPEIbSBISIOTCS NpoTHBOpeuuBble TpeOoBaHus. [Ipumep 1. Hauanpnuk TtpeOyer,
4yT00BI BBl MOCTOSIHHO yAensI BHUMaHHE KIMEHTaM, OOBSCHUIM UM BHIIBI YCIYT, paBuia u T.1. Ho
B TO XK€ BpeMs PYKOBOAUTENb BBICKAa3bIBAET HEAOBOJBCTBO IO IOBOAY TOro, 4ro Bwl Tparure
CJIMIIKOM MHOTO BpeMEHH Ha 00CITy )KUBaHHE.

2. MeXIMYHOCTHBIH. DTO KOHQUIMKT MexXIy AByMs jroaemu. llpumep 2. Bel cuumtaere, uTto
nuMeeTe npaso Ha coocTBeHHOe MHeHue. Ho Bamr pykoBoautens He naetr BaM BrickazaThes.

3. Mexay JuyHOCTbIO U rpynnoii. Ilpumep 3. Ogun u3 unenoB Bameil rpynmel, npenedperas
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00513aHHOCTSIMH, TIOCTOSIHHO pa3roBapuBaeT 1o TeiedoHy B pabouee Bpems. ['pymnma BbICKa3bIBaeT
CBOE HEJOBOJIBCTBO.

4. MexrpynnoBoii. /[aHubA BuI KOHMIUKTa UMEET MECTO TPH Pa3HOTIIACHAX MEXKIY IICITBIMU
rpynmnaMy (OpraHu3ausaIMHy).

DOyHKINU KOHPIUKTOB

ITo3uTuBHbIE:

- pa3psAKa HapsHKEHHOCTH MEKAY KOHQIUKTYIOIMMU;
- TIOJTy9eHUE HOBOW MH(OpMAIIH 00 OIITOHEHTE;

- CIUTOYCHHE KOJUIEKTHBA B OOpHOE ¢ BHEITHUM BparoM;
- CTUMYJIMPOBAHNUEC K U3BMCHCHUAM U PA3BUTHIO,

- MIOJTy9EeHUE HOBOU MH(OPMAIUN 00 OIIOHEHTE.

HeraTtusHsle:

- OoJpLIMe IMOIIMOHAJIBHEIE, MaTepUAlIbHBIC U BPEMEHHBIE 3aTPaThI;

- yXyJIIEHNE AUCLUIUIMHBI B KOJUIEKTUBE;

- IPeJICTaBJIEHUE O OOSKICHHBIX I'PYyIIIax KaK O Bparax;

- CII0)KHOE BOCCTAHOBIICHHE JICTIOBBIX OTHOWICHUH (IIei] KOHPIUKTA).

Cnoco6bl1 pa3penmieHusi KOHQJIUKTOB NPU NOMOIIU KAPThl KOH(JINKTA

Pabora cocTonT M3 HECKOJIBKUX ITAIOB.

Ha mepBom 3Tane npo0iema ONKUCHIBacTCS B 00X YePTax.

Ha BTOpOM 3Tame BBHIABISIOTCS TJaBHbIE YYaCTHUKM KOH(UIMKTA. B CIHMCOK MOXHO BHECTH
OTJENBHBIC JIUIA WIIH 1IeTbIe KOMaHIBI, OTICIIBI, TPYIIIBI, OpTraHN3aIliH.

Tpernii 3Tan npejanonaracT MEPeUMCICHUE OCHOBHBIX MOTPEOHOCTEH M OMACCHMI, CBS3aHHBIX C
3TOH TOTPEOHOCTHIO, BCEX OCHOBHBIX YYAaCTHHUKOB KOH(MIMKTHOTO B3amMmojnehcTBus. HeobOxomammo
BBISICHUTH MOTHUBBI IOBEJECHUS, CTOSIIME 332 MO3UUUSIMU YYaCTHUKOB B JaHHOM Bompoce. IlocTynku
JIOJCH M MX YCTAaHOBKHU OMNPEACIAIOTCS HUX JKEIaHUSAMH, MOTPEOHOCTAMH, MOTHUBAaMH, KOTOPBIC
HEOOXOOMMO YCTaHOBHThH. [paduueckoe oroOpaxkeHHMEe MOTpeOHOCTEH W OMAceHWil paciupsieT
BO3MOXKHOCTH W CO3JIaeT YyCIOBHS sl Oojiee HIMPOKOTO Kpyra pEeUIeHHHd, BO3MOXKHBIX IIOCIE
OKOHYaHUsI BCETo Mpoliecca kaprorpaduu (pUcyHok 1).

Kapra xkonduukra

Kro: moTpebHOCTH

Y OTIACeHMS
Kro: morpebHoCTH Kro: motpebHOCTH
u onacefma [TPOBJIEMA u onacegns[

Kro: morpebnoctn

Y OTIACeHHS
Pucynok1 - «Kapra» kondmukra

K.Tomac u P.KunMeHH BeIIENMIIN CIIeIyIOIIHe TSTh OCHOBHBIX CTHIICH TTOBEICHUS B KOH(PINKTHOM
CUTyaluH (PUCYHOK 2.):

- IPUCTIOCOOJICHHE, YCTYTUYUBOCTD;

- YKJIOHEHHUE;

- MPOTUBOOOPCTBO, KOHKYPEHIIHS,;

- COTPYJIHUYECTRBO;

- KOMIIPOMHUCC.

OcHOBY KiTaccu(UKaIMU COCTABIIAIOT ABA HE3aBUCUMBIX ITapaMeTpa:

1) crenens peanu3anuu COOCTBEHHBIX HHTEPECOB, TOCTIKCHIS CBOUX IICIICH,

2) ypOBEHb KOOTIEPATUBHOCTH, YUYET HHTEPECOB JPYTOM CTOPOHBI.
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OCb Y:
CreneHb peanunaauyunu COBCTBEHHbLIX NHTE-

pecos

NPOTUBOBOPCTBO COTPYOHUYECTBO

KOMMPOMUCC

W3BErAHME YCTYN4YUBOCTb

CreneHb koonepaTUBHOCTK, y4eTa UHTEPECOB ApYroro
OCb X:

Pucynok 2 - Ctunu pazpemenns kondaukroB o K. Tomacy u P.Kunmenny

3ananue 1: «Onpenenenue cnoco6oB peryjanpoBanus KoHpaukToB» (TecT K. Tomaca)
Tect mpu3BaH BBIBUTH CKIOHHOCTb COTPYIHHMKA K HCIOJNB30BAHHIO IISATH OCHOBHBIX CTHJICH
KOH(JIMKTHOTO [TOBEJCHHUS U CTETIEHb BBIPAKEHHOCTH 3TOH CKJIOHHOCTH.
HNucrpykuus
Bribepute u3 30 mpuBeneHHBIX HUXKE CYXICHHH TO, KOTOpoe Oojiee THIMYHO MAJiSl Baliero
MOBEJICHUS B KOH(QJIMKTHON CUTYaLUH.
Bonpocsl
1. A. WHorma g mpenocTaBisIi0 BO3MOXKHOCTH JPYTMM B3ATh Ha ce0s OTBETCTBEHHOCTh 3a
pEIIEHUE CIIOPHOTO BOIIPOCaA.
5. Yem o0OcyxnaTh TO, B UeM MBI PaCXOAMMCS, 51 CTAPAIOCh OOPATUTh BHUMAaHHUE HA TO, C YeM
MBI 002 COTJIaCHBI.
2. A. 5l crapatoch HATH KOMIIPOMHCCHOE PELIEHHE.
5. 51 meItatoch ynaanuTh OeN0 ¢ y4eTOM HHTEPECOB APYTOro U MOUX COOCTBEHHBIX.
3. A. OOBIYHO ST HACTOHYHBO CTPEMITIOCH TOOUTHCS CBOETO.
b. 4 crapatoch ycrmoKOUTh APyroro U INIaBHBIM 00pa3oM COXPaHUTh HAIIA OTHOLICHUS.
4. A. 5 crapatroch HATH KOMIIPOMHCCHOE PELIEHHE.
b. VUHorna s epTBYIO CBOMMHU COOCTBEHHBIMH HHTEpPECAaMM pPajud HHTEPECOB APYIOro
YeoBeKa.
5. A. YnaxuBasi CHOPHYIO CUTYALIHIO, 51 BCE BPEMSI CTapalOCh HAUTH MOJAEPKKY y APYTOro.
5. 5 craparocs cuenate Bee, 4TOOBI H30€XaTh OECIoNe3HON HANPSKEHHOCTH.
6. A. 5l meITaroCch N30€KaTh BOSHUKHOBEHUS HEMPHATHOCTEH JJIsT Ce0sl.
b. 4 crapatoch JOOHTHCS CBOETO.
7. A. 51 crapaioch OTIIOKHTH PELICHHE CIOPHOTO BOIIPOCa C TEM, YTOOBI CO BPEMEHEM PELIUTh €T0
OKOHYAaTEIIbHO.
b. 41 cunraro BO3MOKHBIM B YEM-TO YCTYIHTh, YTOOBI TOOUTHCS CBOETO.
8. 4. OOBIYHO 5 HACTOWYHMBO CTPEMIIIOCH JOOUTHCS CBOETO.
5. 51 nepBBIM €10M CTaparoch SICHO ONPEAEINUTE TO, B YEM COCTOST BCE 3aTPOHYThIE HHTEPECH
1 BOTIPOCHI.
9. A Hywmaro, 9TO HE Bceraa CTOUT BOJIHOBAThCS u3-3a KaKUX-TO
BO3HHKAIOLINX PAa3HOTJIACHH.
b. 51 npennpuHrMAar0 ycuiws, 9ToObI TOOUTHCS CBOETO.
10. A. 51 TBepmoO CTpEeMITIOCH JOCTHYb CBOETO.
b. 51 npITarock HAWTH KOMIIPOMUCCHOE PELIEHHE.
11. A. IlepBbIM I€70M 5 CTApParOCh SICHO OMPENETIUTh TO, B YEM COCTOSIT BCE 3aTPOHYThIE HHTEPECHI
Y BOTIPOCHI.
b. 4 crapatoch yCIIOKOUTH APYroro U INIaBHBIM 00pa3oM COXPaHUTh HAIIW OTHOIICHHSL.
12. A. 3avactyto s u30eraro 3aHUMaTh MO3ULUIO, KOTOPasi MOXKET BBI3BATh CIIOPHI.
5. 51 nar0 BO3MOKHOCTh IpyrOMY B 4EM-TO OCTAThCs IIPY CBOEM MHEHHH, €CJIU OH TaKKe UAET
MHE HaBCTpeuy.
13. A. S npennarato CpeJHIOI0 NO3UILIHIO.
b. 51 nacramBaio, 9T00OBI OBLIO CIETAHO TIO-MOEMY.
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14. A. 5 coobwaro 1pyromMy cBOIO TOUKY 3pEHHS M CIIPAIINBAIO O €ro B3TIISIax.
5. 51 mertaroch mokasartk Apyromy JIOTHKY M IPEUMYIIECTBA MOHUX B3TJISIOB.
15. A. S crapatoch yCTIOKOWTD JPYTOTO U TJIABHBIM 00pa30M COXpaHUTh HAIlIA OTHOIICHUSI.
b. 51 craparocs caenate Bce HEOOX0UMOE, UTOOBI N30€KaTh HATIPSKEHHOCTH.
16. A. 5 crapaioch He 3aJ€Th YyBCTB JPYIrOro.
b. 51 mpiTarock yoemuTh Ipyroro B MpenMyIEecTBaxX MOeH TTO3HIIHH.
17. A. OGBIYHO ST HACTOMYHBO CTAPAIOCH JOOUTHLCS CBOETO.
b. 4l craparoch crenath Bee, 4TOOBI M30€KaTh OECIOIC3HOM HATIPSHKEHHOCTH.
18. A. Ecnm 3T0 cenaet Apyroro cYacTIMBBIM, S 1aM €My BO3MOXXHOCTh HACTOSITh Ha CBOEM.
b. 51 mato BO3BMOXHOCTH IPYTOMY B YeM-TO OCTaThCS IPU CBOEM MHEHWH, €CITH OH TaK)Ke UIET
MHE HaBCTpeuy.
19. A. IlepBBIM AENOM 51 CTapaIOCh SICHO OIPENENNUTh TO, B UEM COCTOSIT BCE 3aTPOHYThIE MHTEPECHI
Y CTIOpPHBIE BOTIPOCHL.
b. 51 cTapaioch OTIIOKUTH peIIeHre CIIOPHOTO BOIPOCA C TEM, YTOOBI CO BpEMEHEM PEIINUTH €T0
OKOHYATENbHO.
20. A. S nplTaroch HEMEIEHHO MPEO0JIETh HAIIM PA3HOIIACHS.
b. S crapatock HalTH JIydIiee coueTaHnue BRITO U ITOTEPh ISl HAC 000UX.
21. A. Bens neperoBopbl, 5 cTapaloch ObITh BHUMATEIBHBIM K )KEJTaHUSM JIPYToro.
b. 4 Bcerna CKIIOHSIOCH K MIPSIMOMY OOCYKIACHUIO POOIIEMBI.
22. A. S nelTaroch HAUTH NO3ULUIO, KOTOPAsi HAXOJUTCS MOCEPEIUHE MEXIY MOEH mosuuued u
TOYKOH 3peHHs APYTOro YeIoBeKa.
L. 4 orcrauBaro CBOM KeENaHUS.
23. A. Kax npaBuJio, s 03a004eH TeM, YTOOBI yIOBIETBOPUTH JKEIaHHS KaKIOT0 U3 Hac.
b. MHorna s mpeocTaBisio BO3MOXHOCTh IPYTHM B3SITh Ha ce0s1 OTBETCTBEHHOCTH 32 pelIeHne
CIIOPHOTO BOTIpOCa.
24. A. Ecnu mo3unus Ipyroro KaxkeTcsi eMy OUY€Hb Ba)KHOM, s CTAparoCch NMOWTH HABCTPEUy €ro
KETaHHUIM.
b. 4 crapatoch yoeauTs Ipyroro NpuiTH K KOMIIPOMHECCY.
25. 4. S nwltatoce  ToOKa3arh  ApyroMy  JIOTMKY W IpeUMyIecTBa  MOMX
B3TJISI/IOB.
F. Benst eperoBopsl, s CTaparoch OBITh BHUMATENBLHBIM K JKEJAHUSIM JPYTOro.
26. A. 5l npeanararo cpenHIO0 MO3UIHIO.
b. 5l moutu Bcerna o3aboueH TeM, 9TOOBI YIOBIETBOPHUTH KEeTaHUS KaXKJ0TO U3 HAC.
27. A. 3adactyto s n3beraro 3aHUMATh ITO3HUIINIO, KOTOPAs MOXKET BBI3BAThH CITOPHI.
b. Ecnu 310 caenaet qpyroro cYacTIUBBIM, 5 1aM €My BO3MOKHOCTb HACTOSTh Ha CBOEM.
28. A. OOBIYHO 51 HACTOMYUBO CTPEMIIIOCH JOOUTHCS CBOETO.
b. Ynaxuas cutyanuto, st 0OBIYHO CTaparOCh HAUTH MOAMEPIKKY Y APYTOTO.
29. A. A npejiaraio CpeaHIO0 TTO3UITHIO.
b. Jlymaro, 4TO He Bcer/ia CTOMT BOJTHOBATHCS M3-3a KAKUX-TO BO3HUKAIOLINX PA3HOTTIACHI.
30. A. 4 craparock He 3aJ€Th UyBCTB JPYIOro.
b. 51 Bcernma 3aHMMAlO0 Takyio MO3UIMIO B CIIOPHOM BOIIPOCE, YTOOBI MBI COBMECTHO C APYTHUM
3aWHTEPECOBAHHBIM YEJIOBEKOM MOTJIH JJOOUTHCS ycIexa.
IHoaBenuTe nrorn
Omnpenenure MO KIIIOYY KOJIHYECTBO OTBETOB, KOTOPOE COOTBETCTBYET KaXKJAOMY W3 IISITH THIIOB
MoBecHUsT B KOHQIMKTHOH curyaruu. Kaxielii orBer orjenuBaercs B 1 Oamn [lo komudecTBy
HaOpaHHBIX 0ajuIOB MOKHO CYAWMTh O MPEANOYHTAEMOM THIE (THUHax) paspeleHus KOH(IMKTa
(Tabmuma 1)
Tabawma 1- Kirog k tecty « Onpe/ienenne crmoco00B peryJIMpoBaHus KOHPIUKTOB

Ne | Konkypenuust | Corpya- | Komnpomuce | M3beranue | Ilpucmo-
HUYECTBO cobieHue

1. A b

2. b A

3. A b

4. A b

5. A b
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11. A b
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14. b A
15. b
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17.
18. b A
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21.
22. b A
23. A b
24. b
25. A

o1

28. A b
29. A b
30. b A

Kpartkasi xapakTepucTHKa THIIOB pa3pemieHus1 KOHPJINKTA

YenoBek, UCHOIB3YIOMNN CTH/Ib KOHKYPEHIMHU, aKTUBEH U MPEINOYUTACT UATH K Pa3pelieHHIO
KOH(IMKTa cOOCTBEHHBIM ITyTeM. OH HE 3aMHTEPECOBAaH B COTPYTHWYECTBE C JPYTHMMH U JTOCTHIAET
IIeTIM, HCIONB3ysl CBOM BOJeBble KadecTBa. OH cTapaeTrcs B IEPBYIO O4Yepenb YIOBJIETBOPHUTH
COOCTBEHHBIE MHTEpECHl B yIepOd WHTepecaM [pyTruX, BBIHYXKIAs WX NPHHUMATh HYXXHOE €My
pelIeHue mpoodIeMBl.

Ctuib u3deraHusi 03Ha4aeT, 9TO MHANBUI HE OTCTAaUBACT CBOM IIPaBa, HU C K€M HE COTPYIHHYIACT
JUTSL BBIPAOOTKU pEIICHUs WIH YKIOHSETCS OT PeHIeHUs] KoHpMKTa. IS 3TOro MCIONB3YIOTCS YXOA
OT mpoOneMbl (BBIXOX W3 KOMHATHI, CMEHa TEMBl M T.Il.), HTHOPUPOBAHUE €€, IMEPEKIIaJbIBaHUuE
OTBETCTBEHHOCTH 3a PEIICHHE HA IPYTOro, OTCPOYKA PEIICHHS H T.II.

Ipucnocodienne — 3To JESHCTBHS COBMECTHO C JAPYTMM YEIOBEKOM 0€3 IMOMBITKH OTCTaWBaTh
COOCTBEHHBIE HMHTEpechl. B OTIHMYMe OT YKIOHEHHs, NMPH 3TOM CTWIIE HMEET MECTO ydacTHe B
CHTYaIlM{ U COTJIacHe JeaTh TO, Yero X04eT APYrod. ITO CTWIIb YCTYNOK, COTJIACHs U MPUHE CCHUS B
KEPTBY COOCTBEHHBIX HHTEPECOB.

ToT, KTO cleayeT CTWII0 COTPYAHMYEeCTBA, AKTHBHO YYaCTBYET B pa3pelIeHUH KOH(IMKTAa M
OTCTaMBaET CBOM MHTEPECHI, HO CTAPACTCS IPU 3TOM COTPYAHUYATH C IPYTUM YEIOBEKOM. DTOT CTHIIb
TpebyeT Ooyee MPOIODKUTENBHBIX 3aTpaT BPEMEHH, YeM JpYyTrHe, TaKk KaKk CHadaja BBIJBHTAIOTCS
HYX/IbI, 3200Thl ¥ WHTEpEChl O0CHX CTOPOH, a 3aTeM HJET MX OOCYKAEeHHe. DTO XOpOIIU crocod
YIOBJIETBOPEHUSI MHTEPECOB 00EMX CTOPOH, KOTOPHIH TpeOyeT MOHMMaHMS NPUYUH KOH(IMKTA H
COBMECTHOT'O TIOMCKa HOBBIX aJIbTepPHATUB ero penieHus. Cpenu Ipyrux CTHiIeH COTpYyIHHYECTBO —
camblil TpyAHBIN, HO Hanbomnee 3PPEKTUBHBIN CTUID B CIIOKHBIX U BAXKHBIX KOHQIMKTHBIX CUTYAIHSIX.

HpI/I HCIIOJIb30BAHUHU CTHUJIA KOMIIPOMMCCA 066 CTOPOHBI HEMHOT'O YCTYIIAIOT B CBOUX MHTCPECAX,
9TOOBl YJOBJIECTBOPUTH MX B OCTAJFHOM, YacTO TJIaBHOM. OJTO JefaeTcsi MyTeM Topra u oOMeHa,
yCTYnok. B oTnmume oT coTpyaHHYecTBa, KOMIIPOMHCC JOCTHTaeTcs Ha Ooiee MOBEpXHOCTHOM
YPOBHE — OJIMH YCTYIA€T B YEM-TO, APYTOM TOXKE, B pE3yJIbTATE MOSABIAECTCS BO3MOXXHOCTh IPUNTH K
o0memy pemenuo. [Ipu koMmpoMucce OTCYTCTBYET MOMCK CKPBITBIX WHTEPECOB, PacCMaTpUBACTCA
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TOIBKO TO, YTO KaXKIbIH TOBOPUT O CBOMX JKeNaHWsAX. [lpW 3TOM TpUUMHBI KOHQIMKTA HE
3arparuBaroTcs. MoeT He MOMCK WX YCTPAaHEHWs, a HaXOXKICHHE PEUICHHS, YIOBIETBOPSIOIIETO
CHIOMHUHYTHBIE HHTEPECH 00EMX CTOPOH.

OnmumansHoil cmpamezueil nogedeHUs 6 KOHIAUKmMe CUUTACTCS Takas, KOorja MPUMEHSIOTCS
BCE IIAATh TAKTHK TOBEJCHHUS, U KOKIAs U3 HUX UMEET 3HAUCHNE B HHTEpBalle om 5 0o 7 dannos. Ecinu
Balll pe3yJbTaT OTINYEH OT ONTHMAaIbHOTO, TO OAHH TAKTHKH BBIPAXKEHBI CTa00 — UMEIOT 3HAYCHHS
HIKe 5 0aJIoB, APyrue — CUIIBHO — BbIlIe 7 6ayioB (o0rras cymma 0amioB paBHa 30).

HJ’IH OIITHUMHU3AIIUH CBOCTO ITIOBECACHUSA B KOH(bJ'H/IKTC PCKOMCHAYCTCA MPUBECTU 3HAUCHHA BCEX IIATHU
TaKTUK B WHTEpBal OT 5 70 7 OaiioB, T.e. pexe NMpuOeraTh K TAKTHKE, MUMEIOIIeH 3aBbIIICHHBIE
3HAYeHWs, W Yalle HCIONb30BaTh TAaKTHUKH, MMEIOIINE 3aHI)KEHHBIE 3HAYEHHS 10 pPe3yJibTaTaMm
TCCTUPOBAHUA.

3ananme 2. Ilpoanasu3upyiiTe OJHY U3 NpPeICTABJIEHHBIX HUKE CUTyaUMii M OTBeTbTe Ha
cieaylomue Bonpochl.

1. JlaliTe KpaTKue ONpeIeNeHusl cieayrmuM KateropusMm: «KOHQIUKTHAS CHUTyarus,
«HammaenT», «CyobpekT KOHGIHKTa), «OOBeKT KOHPIHKTAY, « KOHDIHKT.

2. TlpuBenute OCHOBHBIC THUITBI KOH(IMKTOB U AalTE UM KPATKYIO XapaKTEPHUCTHKY.

3. Bribepure U3 npeAcTaBICHHBIX HWXKE WM MPUBEIUTE CBOE OMMCAHUE ONHOU M3 KOH(DIMKTHBIX
CUTYaIlnH.

4. TIlpoaHanusupyiite CiIoXuBIIyIocad cuTyaruio. ONHUIINTe TPUYMHBI BO3ZHUKHOBEHUS NaHHOMN
KOH(IUKTHOHN cuTyannu (0OBEKTUBHBIC U CYObEKTUBHBIE).

5. K xakoii kareropuu MO>KHO OTHECTH JaHHBIA KOHGIHUKT? OOBSICHUTE U MTOATBEPANTE (PaKTaMH

6. CocraBbTe KapTy KoH(pIMKTA. BBIimennte 00beKT 1 CyObeKT KOH(IIUKTA.

7. Onumwure pony BceX YYaCTHHKOB JaHHOTO KoH(piukTa. Kakue menu mpecieayer Kaxaas w3
CTOpOH?

8. Vmeercs MM B ONMMCAaHHOM B CHUTYyallliM KOH(MJINKTe KOHCTPYKTHBHas cTopoHa? Ecim nma, To B
YeM OHa BEIpaXKaeTcs?

9. HmeroTcst M B cUTyauuu KOH(IMKTHI IPYTHX YpOBHEH, Kpome MexinuHocTtHoro? Kakue?
OOBSACHUTE U MTOATBEPANTE PaKTaAMH.

10. Kaxkoli cTuib pa3penieHus: JaHHOTO KOH(MIMKTa ObUT MCTIONB30BaH KaKABIM M3 YYaCTHUKOB
cooniTHii? [loaTBepaure paxTamu.

11. MoxHO 1 OBUIO pa3pelIuTh 3Ty CUTYAIHIO IO pyromy?

12. Kaxk 0b1 moctymmwiu Bei, ecnmm ObI HAXOAWINCH Ha MECTE Ka)XIOTO W3 yYACTHUKOB JaHHOU
KOH()IMKTHOHN CUTyaruu?

Curyauuii 1. «KAyauTopsi»

[Tepen HMpuHoit cTosna amieMma, Kak €l moctynuTh? HemaBHO oHa Hadanma paboTaTh B OJTHOM
KOHCYJIbTAIIMOHHON OyXranrepckoil (upMe U yKe CTOJKHYJach ¢ MPOOJIeMOH, KOoTopas Moria
MOBJIMATH HA ee Oynymue oTHoIleHus B ¢pupme. B xome ayaura ofHON KOMITAHWW OHA OOHAPYIKHUIIA,
9TO OOJBINasg CymMMa JCHET, B JIEHCTBUTEIHHOCTH BhIIUIaYeHHAs pPaOOTHWKAM 3TOH KOMIIaHWH, HE
ObUTa TpPOBEJCHa, KaK TOJOXEeHO, 4depe3 (OHI 3apaboTHON IuiaThl. Takash TpaKTHKA SIBJISIACh
JIOCTATOYHO PACIpPOCTPAHEHHOW BO MHOTHX KOMMEPYECKMX W TOCYJapCTBEHHBIX CTPYKTypax H
MOMOTaJIa CKPBITh CYNIECTBEHHYIO YaCTh HATMYHOCTH OT HAJIOTOB.

Hpuna cuntaia, 4yTo 3Ta MPAKTUKA SBIISIETCS HENPABWIBHON M HE3AKOHHOM M JIOJDKHA IOJIYYMTh
COOTBETCTBYIOILIEE OTPaKEHHE B ayAUTOPCKOM oTuere. OHa MOJHSIAa ATOT BOINPOC B Pa3roBOpe C
Hukomaem, crapmmm B ee ayautopckoil rpymme. OH TpH3HAN, YTO Takas MpoOiieMa B IEIOM
CyIIECTBYeT, HO HHYETO0 HE claenan, 4ToObl IMPOIABHHYTHCS B €€ pasperieHud manbine. Hukomaid
npeioxui VpuHe MOroBOpUTh C PYKOBOAUTENEM (HUPMBI, €CIIM €€ YTO-TO B 3TOM Jelie He
YAOBJIETBOPSIET.

[Ipexxne yeM uaTu k pykoBoamtento, VipuHa monro mymana o0 atoit mpobieme. Ha 3aHATHSIX 1O
ayJIUTy, KOTOPbIC OHA MPOAOJDKAIA MTOCEHAaTh M KOTOPBIC MEPHOAMYESCKU POBOIUINCH (PUPMOH, yIriop
JIenancs Ha JTHKY NPO(QECCHOHAIBHOTO ayJuTa M Ha MNPHUBEPKCHHOCTh €€ (UPMbI BBICOKHM
STHUYECKUM CTaHJapTaM.

OTO ee OKOHYATEIbHO YOEennusao B HEOOXOAWMOCTH BCTPEYH ¢ pyKoBoxuTesneM ¢upmbl. OgHAKO
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BU3UT K PYKOBOJCTBY OKazajics HeynauHbiM. Asekceil [letpoBud, mupekrop ¢upmsbl, cormacuics c
TeM, 4To oOHapyxeHHas VpuHON npakTuka BOOOIIe-TO He SBISIETCS MpaBHIbLHOW. BMecTe ¢ TeM OH
OTMETWJI, 9TO U IPYTHe KIMEHTHI, C KOTOPHIMH UM TPUXOAMUIIOCH UMETH JIEJ0, TOCTYHAIN ITOT00HBIM
obpazom. Anekceit [TetpoBuy moien gaxe Ha TO, YTO cKazan MpuHe 0 BO3MOXXHOCTH TIOTEPH KIIMEHTA
B TOM Cllydae, eciii OOHapyXEHHBIH €10 (akT HalgeT OoTpaKeHHWe B ayAUTOpPCKoM oTdere. OH nan
MOHATh, YTO €ro TaKOW HCXOJ Jeia Mayio ycTpaumBaeT. OT 3Toil BcTpeud y MpHHBI OCTaoch
OII[YIIICHUEY» YTO, €CIIM OHA TOMIET B pa3pelieHu: MpoOJeMbl Jaiblle, TO HeMPeMEHHO MpUoOpeTeT
cebe Bpara. CocTosiHHE HEYJOBJIETBOPEHHOCTH U OSCIIOKOWCTBA Yy HEe HE MPOXOAWIO, U OHA pelnia
00CcynuTh 3Ty MpoOIIeMy ¢ KeM-HHUOYIb U3 KOJLIET.

Hpuna obparmnacek k boprcy m Muxawminy, paboTaBmmM B GUpME yKe OKOJI0 IBYX JieT. OKa3anoch,
YTO OHHU W PaHbIE CTATKUBAIKUCH C TIOJOOHBIMU CIy4asiMH B CBOSH ayauTopcKoit pabore. OHU ObLIU
yauBieHsl, yro MpuHa oOpaTwiack K AMPEKTOpY GHUPMBI, MHHYS CBOErO HEMOCPEACTBEHHOTO
PYKOBOAMTENS] — HavaJbHHUKA OT/AeNa ayanTta. bopuc m Muxamn oOpatninm ee BHUIMaHAE Ha TO, YTO
€CII OHa HACTOUT Ha CBOEM, TO UM He M30ekaTh HenpusTHocTedl. OHM MPHU3HAIH, YTO B CYINIHOCTH
JIEHCTBUS KIIMEHTOB OBUIM HEBEPHBIMHU, HO OHH HE PelIaliCh OTPaXaTh 3TO B ayJUTOPCKUX oTdeTax. K
3TOMY UX MOATAIKUBAIO 3HaHUE (aKTa, YTO PYKOBOJCTBO (PPMBI CMOTPHUT Ha ATO «CKBO3b MANbBIIBI.
[TosTOMy OHM HEe XOTenu co3gaBaTh MpobseMbl. bopuc m Muxawmn npusBanu MpuHy OBITH YiIeHOM
«KOMaHJIbI» U CHATB 3TOT BOIPOC.

Ilepen Upunoii BcTan Be1O0p. B npuHLMne oHa Moria Obl HACTOSITH HA CBOEM Yepe3 TOJIOBY CBOETO
HENOCPeICTBEHHOT0 HadanbHuKa. OHa TOHMMAana, 4TO €CH JaXke OHa OyJNeT MpoIleHa, €l cpasy
MPUAETCS CMEHUTH paboTy. M 4To coBepIIeHHO TOYHO, €€ JICHCTBUS OYyAyT HE 10 JAYyIIE €€ KOJUIeraM.
Koneuyno, Mo>xHO OBIJI0 OBI IPOCTO 3a0BITH O CAYUYHMBLIEMCSl M HUUYETO He Aenath. [Ipu TakoM ucxone,
KaK OHA CYHTaNa, COTPYIHUKH (PUPMBI OCTAINCh OBl JOBOJNBHBI M 3TO, MOXET OBITh, TIOMOTJO €i
chenarh Kapbepy B ¢upme. EnuHCTBEHHON MpoOIeMOi, C KOTOPO# e Mo-TpeXKHEMY MPHIIIOCH OB
HUMETb JIENI0, OCTABAJIACh COBECTh. BpeMeHU [isl perieHus ObLIO COBCEM Mallo.

Curyanus 2 Ilepemensl B «b3HK 0 Amepuka»

«baHK o) Ameprka» ObIT OCHOBaH SHEPTUYHBIM OTBXKHBIM TpeAripuHUMaTeseM 1o nmern A.IL
JxanHuHU. B TOBI cTaHOBICHMS CBOEro OaHka J[>kKaHHUHHM 0C000€ BHUMAaHHUE yIEISUT YSIOBEUSCKUM
[IEHHOCTSIM, W OaHK XOpomio OOCHyXuBall KIWeHTOB. OH XOTEN YIYYIINTh KAadeCTBO >KU3HH B
AMepuKe TIpU TIOMOIIH MPeIaraeMbIX ero 0aHKOM YCIIYT U MPEIIOKIIT WSO CCYJ] C ONpeAeTICHHBIM
cpokoM moramenusi. [locne ero cmeptu B 1949 1. «BoHk odpAmepukay» HOIy4niI B HACIEACTBO
YCTOHYHBYIO PEIyTaIHI0 BHUIMATEILHOTO K JIIOJSIM H HOBATOPCKOTO YUPEKICHUSI.

B teuenune 60-x u 70-x romoB «b3HK o) AMepmKa» OTCTald OT TEMIIOB Pa3BUTHS OAHKOBCKOTO
nena. HampasneHune ycuinii BBICIIETO pyKOBOJCTBA CTAJI0 CMEUIAThes OT 3a00THI O JIIOJIX B CTOPOHY
3a00TBl 0 TpUOBUIIX. MHOTHE pyKOBOAUTENW MoHMManw, uyto «b3Hk od Amepuka» yxomuT oT
OCHOBOTIOJIATAIOIINX [IEHHOCTEH, KOTOophle ObTh ero cuinoil. B1983 1. 6pumn coOpaHbl KOHCYIBTaHTHI
1 aHAJIMTUKHW U3 armapara 6aHKa, 4TOOBI MMpOaAHAIM3NUPOBATE COCTOSAHUC OpTraHU3alui 1 OIIPECACIIUTD,
YTO, 10 MHCHUIO COTPYTHUKOB, SIBJISICTCSI CTEPIKHEBBIMU YOSKICHUSIMY B OpraHH3aIIHH.

[Tocre HECKONBKUX WHTEPBBIO C COTPYAHHKAMH KOHCYJIBTAHTHI W AHATUTHKH OOHAPYKUIH
clemyroIee:

1. «He uau Ha 3aBenomblii mpoBamy. [Ipeobnanaromieit OblIa TOYKA 3PEHUS, YTO HEyJaua CTOUT
neHer. [Ipeamnonaranock, 4To KalMTAIOBIOKEHUS B HOBBIE MJIEH JIOJDKHBI OKYIATHCS 33 CUET TEKYIIUX
MIPUOBLICH.

2.  «bynp mo0e3eH ¢ KaXIbIM». DTO MOAPa3yMeBallo, UYTO JIFOAN He OYAYT OTKPOBEHHBIMHU JIPYT C
npyroMm. lleHHBIE wWOeM 4YacTO TOMABISUIUCH, IOTOMY YTO HE TWOOIIPSUIMCh KOH(MIUKTHL H
MIPOTHUBOPEYHSI.

3. «He Oecnokoiicst 0 pesynbratax paboTe». Lllnpoko OBIIO pacmpocTpaHeHO yOeKXIeHHe, YTO
BaYKHEE CTAPUIMHCTBO 0 CITYKO0€e, a He Pe3yJIbTaThl pa0OThlL.

4. «Bepb 3TOMY, TOIBKO KOTZIa 3TO YBHIUIIE». PAOOTHUKH CUMTAIH, YTO PUCK ¥ HOBATOPCTBO HE
TTOOTIPSTFOTCSI.

Briciee pykoBoicTBO OBLIO BechbMa 00ECIIOKOGHO U CUUTANO, YTO 3TH HACTPOCHHUSI IIOXO ITOMOTYT
KOMIIAaHWHM BBDKHUTH B KOHIE 80-Xx T010B. UTOOBI MOBBICHTH KOHKYPEHTOCIOCOOHOCTh «B3HK 0
AMepuKay, PYKOBOAWTENH BBICIIETO 3BEHA NPUCTYMWIA K padoTe MO0 W3MEHEHHIO TOBEACHHUA H
IeHHOCTel B KommaHuu. [Ipexkae Bcero, pPyKOBOJICTBO YCTaHOBMJIO COOCTBEHHYIO CHUCTEMY
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HEHHOCTEH, BKIIIOUABIIYIO CICAYIOLIHE TIOT0KEHHSL:

1) mocraBb Ha IepBOE MECTO KIIMEHTA,

2) U3BJIEKA MaKCHUMYM U3 MPUMEHEHHSI COBPEMEHHOM TEXHOJIOTHU U

3) maTu ¥ BO3HArpaXkaal 3a pe3ynbTaThl TPyAa.

[TockonbKy MOMBITKA U3MEHHUTh PAOOTHUKOB C IIOMOIIBIO JIO3YHTOB CKOPEE BCErO MOPOJHIa Obl
[UHHU3M, C HOBBIMH I[CHHOCTSIMH COTPYJHHUKOB O3HAKOMWJIM, HCIOJB3Ys CYIICCTBYIOIIYIO CTPYKTYPY
ynpasnenus. ['maBa ¢pupmer mozHakomua 100 pykoBomuTeneil BBICIIETO 3B€HA ¢ HOBBIMH LIETSIMH Ha
COBCIIaHMKU PYKOBOACTBA KOMIIAHWHU. B OopraHuv3anuu 6I>I.]'II/I CO3aaHbl KYpChbl JI1 O3HAKOMJICHHA C
HOBBIMH YTNPaBICHYCCKUMHU 3aJadaMd ¥ OOYyYCHHs] HOBBIM MeETOJaM OOECIEUYCHHUs] 3THUX 3ajad,
HampUMep, HM3MEHEHHOMY TMIPOIIeCCY OIICHKU pe3yibTaToB paboThl. 3aTeM OMNBITHBIC JIHHEHHBIC
PYKOBOJUTEIH BEJIM 3TU KYPCHI IS APYTUX JIMHEUHBIX PYKOBOJUTEIEH.

Komnanwust Taxke ynenwmia BHUMaHHE CHMBOJIMKE OPraHH3aIlMOHHBIX TepeMeH. brul mpuayman
3HAYOK C M300pakeHHEeM OpJia B KauyecTBe OTIMYMTENBHOTO 3HAKa JJIS TeX COTPYAHHUKOB Ha BCEX
OpTraHU3AIMOHHBIX YPOBHAX BO BCEM MHUPE, KOTOPHIC ABJIAIOTCA HOCUTCIIAMU CTCPIKHEBBIX HeHHOCTeﬁ
KOMTIaHWH.

IlepeMeHbl TpUBeNTd KO MHOTMM  yiydineHHsM. OOCIemoBaHUS € [ENbIO  BBISICHCHHS
VJIOBJIIETBOPEHHOCTH KJIIMEHTOB M COTPYJIHHKOB ITOKA3aJd HaJMYUE TIOCTOSHHBIX YIYYIICHUN B
Te4eHHE psja JeT.

Curyanus 3. « CrojioBasp» .
no cosemanne y nHayanpHuka OPCa. IlogBomunuck UTOTH TPYJOBOTO COPEBHOBAaHUS 3a TOJ

cpedM MpeAnpusTHd oOmecTBeHHOro mnuTaHus. [lo BceM ToOKaszaTensM Ha IIEPBOE MECTO
npereHaoBaia crosoBas Ne 3. BospakeHus ObUIM TONBKO y TJIABHOTO HWHXeHepa-KynuHapa OPCa
EBnokuMoBa, coOOIIMBINEro, 4TO MPOBEACHHBIE UM Ha JHAX aHAJIW3bl B CTOJIOBOM No 3 BBIABHIIU
3aHW)KEHHE KaJOPUHHOCTH MHUINM TNPOTHB HOPMBL, HPUYMHOH KOTOPOTO MOXET OBITh JHOO
HEZIOBJIOKCHHE NPOIYKTOB, JHOO HapyllEHHE TEXHOJOIMH. B CBSI3M ¢ 3TMM OH CYMTaeT, 4TO
MIPUCBANBATH CTOJIOBOM KJIACCHOE MECTO MOKa PaHo.

Brictymienne EBnokuMoBa BbI3BajO HETrOJIOBaHME AupekTopa crosnoBoi IllupkoBoil, yxe
HEMOJIOJION, HO SHEPIUYHOM >KCHIIMHBI, ¢ OOJBLIMM ONBITOM PabOTHl B OOIIECTBEHHOM MUTAHUH.
«Kak Bam He cTBIIHO, — 00pyIMiIack oHa Ha EBIOKMMOBa, — HCHONB30BaTh CIyKeOHOE MOJIOKEHHE
JUTSL CBEACHHS JIMYHBIX CYETOB». A KOMHCcHM ToscHWIa: «Most ctoioBas — Ommkaiimas K
ynpasiieHHo, 1 EBTOKMMOB 4acTo 3axoaui K HaMm oOenatb. Ho B mepepsiB ouepean Bcerga Oombluue,
MO3TOMY OH OOBIYHO oO0enanl y MeHs B KaOHWHETe, s cama ero oOcCilyXHBaja, 4TOOBl HHUKOTO He
OTpbIBaTh OT paboTel. Ho BOT ofHaxzpl, Mecsma [Ba Has3al, S HE CMOIJIa €ro OOCIyXHUTh — Oblia
3aHsiTa — W Nonpocwia EpnokuMoBa moobenate B odmieM 3ane. OH, Kak BUAMTE, 3allOMHHI 3TOT
ciydail. Ero anannszam g He Beplo. Y Hac BCEr/a akKypaTHO TOTOBST, s caMa ObIBal0 Ha 3aKJajKe
MIPOIYKTOBY.

Curtyanus 4. «JlabopaTopusi»

B HUUMN onHOro MHMHHCTEPCTBA MO MNPUIIALIECHUIO AUPEKTOpPA BIUBACTCA TIPYMIA MOJOABIX
HcciIeIoBaTesIeii, KoTopas MoTydaeT CTaTyc JJabopaTopuH, a €€ JIMAEP — MOJIOJOW M TaTaHTIIUBEII
YYEHBIA — JOJKHOCTh HAYaJIbHUKA.

B komnektnBe HUU co3manue maGoparopuu OBUIO BCTPEYEHO HACTOPOKEHHO. MOJOIBIC JTHOAH
OBLTH TTOJTHBI SHTY3HMAa3Ma H B TO K€ BpeMs OTIMYAINCh HEKOTOPHIM BHICOKOMEPHEM I10 OTHOIIEHHIO K
OCTaJIbHBIM COTPYJIHUKAM HHCTUTYTA. IUPEKTOp MHCTUTYTA MOAICPIKUBAI JIAOOPATOPUIO, HAMIPABJISIT
B HEE OCHOBHEBIC PECYPChl — CTaBKU, 000PY/I0BaHUE.

Orta moanepKka Oblla HE COBCeM OECKOpPBICTHOW — JjabopaTtopws, pa3pabaThIBaromas
MIePCIIEKTUBHOE HANpaBlICHWE B HAyKe, MOJDKHA OblIa MOMPABUTh PEIMYTAlldI0 WHCTUTYTA, KOTOPHIH
CUMTalCs OJHHUM U3 CaMbIX KOHCepBaTMBHBIX cpean cMmexHbix HUU. OTuactu mo stoil mpuunHe
MEXAY JUPEKTOPOM U PYKOBOJIUTEISIMU MUHUCTEPCTBA CIOKUINCH HAIPSXKEHHBIE OTHOILLICHUS.

MHorue W3 COTPYIHUKOB, B OCHOBHOM CTapble Ipy3bsi AMPEKTOpPAa M €ro YYEHHKH, BMECTE C
KOTOPBIMH OH CO3/aJl HHCTUTYT, ObUIM HEIOBOJLHBI POCTOM BIIMSHUS HOBOH JJaOOPAaTOpPHUH, OIIyIIas
yIPO3y CBOCH JIEATEIILHOCTH, TEM O0JIee YTO YacTh CTaphIX KaJ[pOB HE MOTJIa OCBOUTH HOBBIC METOIbI.
[lo ux MHEHWIO, CAaMBIM BEPHBIM CITOCOOOM IHCKpEeNUTAINH Ja00paTOpHH OBIIIO OBl JTOKa3aTENhCTBO
HEMTPUMEHUMOCTH V1T HHCTUTYTA MPEJIaraeMbIX €0 HOBBIX METOJIOB MCCIICIOBAHUS U JIEMOHCTPAITUS
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MPaKTUYECKOW HEOMBITHOCTH MOJOABIX COTPYAHUKOB Ja0oparopud. B HMHCTHTYyTe HavaIuch
KOH(IIUKTBI, B KOTOPHIX TUPEKTOP MBITAJICS UTPATh POJIb OJUMIIMHCKOTO MUPOTBOPLIA.

Ho cTapsIM coTpyqHHMKaM MHCTHTYTa yIajloCh YO€OUTh AUPEKTOpA, YTO HAYaJIbHUK J1a00PaTOPHH
MOKYIIAeTC Ha €ro IOCT, TeM OoJiee YTO y MOCJIEJHEr0 YCTAaHOBHJIUCH XOPOIIME KOHTAKTHI C
mupextopamu cMexxueix HUU u pykoBoncTBoM MuHHcTepcTBa. JlabopaTopust nummaercs BCSIKOH, B
TOM 4YHCJIE€ W MAaTepHaJIbHOM, MHOJNEPXKKH AUpeKTopa. Torma 3Ty (QYHKIHMIO B350 Ha cebs
MUHHUCTEPCTBO: II€J€BblE ACCHUTHOBAHMSA CTaJM HAMpPaBIATHCA TMPSAMO B JIADOPATOPUIO dYepes
mupektopa. OOCTaHOBKa B HMHCTHTYTE PE3KO OOOCTpMIIACh, M, YTOOBI Kak-TO O3IOpPOBUTH €€,
PYKOBOJCTBO MHUHHCTEPCTBA PELIMIIO BBLACTIUTH JabopaTtopuio u3 coctaBa HWUU, npuuem Oombmas
ot hUHAHCHUPOBAHMS, TIpeaHa3HavaBmerocs panee HUM, crana HamnpaBiasaTecs B maboparopuro. Te-
nepb KOHQIHUKT epepoc B KOHQIUKT MEKAY IBYMsI OPraHU3aLUSIMH.

JlaGoparopust OvicTpo pocna. Ilo KBaIM(UKAIMOHHOMY YPOBHIO COTPYIHHKOB OHa Oblla BBILIE
HHWMU, no 4HCIEHHOCTH CpaBHMMA C HUM, a IO pe3yJIbTaTaM JEATEIBbHOCTH YIUIA OANEKO BIEpE.
HauanpHuk 1a00paTopuu MO CBOEMY IOJIOKEHHUIO cTayl paBeH aupektopy HUUW. U korma mupexrop
WHCTUTYTa YIIEN Ha MEHCHI0, MUHHUCTEPCTBO OTAaj]0 mpukas o caussanu HUU ¢ naboparopueii u o
Ha3HAuYeHUH HavaubHUKa Jabopatopun aumpekropom HUWMU. IlockonbKy co3naBajach HOBas
opraHuszanus, Bce coTpynHuku jaboparopun 1 HUM nomxHB! ObUIM BHOBB HOCTYIATh Ha paboTy.
MuHHCTEPCTBO Opajoch TPYAOYCTPOHUTH BCEX, KOTO nupektop HoBoro HUUW He cumTan BO3MOXKHBIM
ocraBuTh B uHcTuUTyTe. EctectBenHo, maboparopuss Boumia B HMW B momHom cocraBe, u ee
COTPYIHHUKH 3aHSUIA BEAYIIHE MOCTHI.

Curyanus 5. «bank»

[IpencraBeTe cebe oOBIUHBIN pabouunii AeHb B Oanke. [locnennuii neHb mpueMa KOMMYHaJIbHBIX
rratexeil 06e3 Haumcnenusi neHeil. PabotaroT Tpm kaccupa. K KakgoMy OKHY CTOMT OTpOMHAas
ouepenb. B arMocepe maput HampspKEHHOCTB: Bee sIBHO yTomuleHBl. C pasHBIX CTOPOH BpeMs OT
BPEMEHH JIOHOCATCS HEZIOBOJIbHBIE PETUTUKH B aapec paboTHUKOB OaHKa. HeoxunaHHo 111 ouepenu u
K €€ HEyIOBOJbCTBHIO OIWH H3 Kaccupos (lIBaHOBa) -MoONOmEHBbKas MAEBYIIKA C MNPHUITHOH
BHEITHOCTHIO - OOBSBISIET O BPEMEHHOM HEIMPOAOKUTENHHOM IepepbiBe B paboTe A caadu
W3JIMIIKOB HAJIMYHBIX JIEHET B Kacce ( OHa AEHCTBYET 110 HHCTPYKLIUH).

Bropoit kaccup (Camoiinosa), sxeHITHA 3511€T, B IPUCYTCTBUU KIIMEHTOB HAYMHAET KPUTUKOBATh
JIEHCTBHSI CBOETO KOJUIETH, YTO IOJOTpEBaeT HaszpeBIIMH KOH(PIUKT. HeobocHOBaHHAas KpHTHKA
BBI3BIBAET y TIEPBOTO Kaccupa BO3MYIIEHHE, OOWy M HENOHHWMaHHe, TaKk Kak OHa JeiCcTByeT B
COOTBETCTBHU C YCTaHOBJICHHBIM MOPSIKOM, KOTOPBIM oOecreurBaeT 0e30MacHOCTh PaOOTHHKOB
OaHka 1 KIneHToB. JKenas moracuth KOHQIUKT, VIBaHOBA BO3BpalaeTCs K KIMEHTaM M MOJI4a, 3aTauB
0o0u1y ¥ IOTEepsIB TPYAOBOI HACTPOIA, IPOJIOIKAET PadOTATh.

ITpou3BeieHHBIE PACYEThI, MOJTYYCHHBIC BBIBOJIBI U MPEUIOKEHHBIC PEKOMEHIAIMH 0 3aIaHHsIM
J1a00paTopHOi PaboThl 0OPMHUTE B BUJIE OTYETA.

JJABOPATOPHAS PABOTA Ne4
Tema: «CamoMeHe)KMEHT U GOPMHUPOBAHNE HMH/IZKA PYKOBOAUTEJIS»

Henn. IlpmoOpereHne mpakTUYECKUX HABBIKOB OMpEACNeHHs] XapakTepa M TeMIlepaMeHTa
JIMYHOCTH IJIA ITOBBIIIICHU S 3(1)(1)CKTI/IBHOCTI/I MCHCIDKMCHTA.

3amaun:

- UCCIIeZIoBaTh 0a30BbIe XapaKTEPUCTUKU JTUIHOCTH ¥ ONPEACTUTh TeMrepaMeHnT 1o meroay [.1O.
Aiizenka. CnenaTh BBIBOBI;

- ICCIIEZIOBATh aKIeHTyanuu xapakrepa mo meroay K. Jieonrapma. CrnenaTts BBIBOIHI,

- COCTaBHTb IPOGWIb THYHOCTH CTYACHTOB H MTPOBECTH cpaBHeHHE. CIenaTh BHIBOJIEI;

- UCCIIEZIOBATh YPOBEHb CTPATETHYECKOTO MBIIIIICHHS JIMYHOCTH METOJIOM TecTupoBaHus. Crenath
BBIBO/JIBI,

- UCCJIEIOBATh YPOBEHb CTPATETHMUYECKOTO MBIIUICHUS JIMYHOCTH METOIOM TecTupoBaHus. CrenaTth
BBIBOJIBL;

- ICCIIEZI0BATh CKIIOHHOCTH JIMIHOCTH K PUCKY METOZIOM TecTupoBaHus. CenaTh BEIBOIBI;
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MeToanuyeckue yKa3aHus K BbIIOJHEHUIO J1a00paTOPHOH padoThI:

CryneHTBl B COCTaBe pabOUYMX TPYIII JOJKHBI OTBETUTHh Ha BOIPOCHI KAXKIOTO W3 MSATH TECTOB.
DUKCUPYIOTCS Pe3yibTaThl KAXI0TO WieHa KoMaHAbl. [IpoBogutcs ananm3 pa3dpoca pe3yiabTaToB B
TpyIIe ¢ YyKa3aHWeM MHUHUMAJIBHOTO W MaKCUMAaJIBHOTO 3HadeHus. [Ipom3BOAUTCS CpaBHEHHE
pe3yNIbTaTOB KOMaH/IbI C PE3yJIbTaTaMU IPYTHX KOMAaH]I.

TecTupoBanue Nel «ba3oBble xapakTepuctuku JnyHocTH. Tecr I'.FO. Alizenkay

WnauBumyansHble CBOMCTBA JMYHOCTH TPOSBIIIOTCA B CIIOCOOE pearnpoBaHWsl HA CIOBA H
MOCTYNKU JIIO/IeH, OOIIECTBEHHBIE W TPHUPOAHBIE SBICHHA, B OCOOEHHOCTSX TEMIIEpPaMEHTa,
caMoOolLIeHKH, criocobHocTel. [IpupoaHoit 0cHOBOH (popMUpPOBaHHS YEIOBEUECKOH HHAMBUIYATLHOCTH
CITy’KaT aHaTOMO(QHU3UOIOTHIECKUE 3a1aTKH.

N3 57 BonpocoB 24 HampaBlieHbl Ha BBIICHEHHE CTENEHU DKCTPABEPTHOCTU WM UHTPOBEPTHOCTHU
YeNl0OBeKa, T€ €CTh OTKPBITOCTH WM M3JMIIHEH CKpeITHOCTU. Eme 24 — Ha BbISBIEHHE YPOBHS
SMOLMOHATBHON CTa0MIBHOCTH, 9 BOIPOCOB — 3TO TaK Ha3biBaeMas KOPPEKTUPYIOIIAs IIKaa,
MO3BOJISIOMIAs POBEPSThH, HACKOJIBKO UCKPEHHE BBl OTBEYAIH Ha BOITPOCHI.

OTBeTbTe Ha BONPOCHl «Ia» WU «HET». Pe3yibTaThl OIEHWBAIOTCI C  IOMOIIBIO
COOTBETCTBYIOLIETO KJIIOYa.

Cnucox BONpoOCoOB:

1. YacTo 1 MCIIBITHIBACTE TATY K HOBBIM BIICUATIICHHUSIM, K TOMY, YTOOBI BCTPSIXHYTHCS, UCTIBITATh
BO30YyXIeHUE?

2. YacTo HY)KIaeTech B IPY3bsX, KOTOPbIE BaC TOHUMAIOT, MOTYT OOOAPUTh U YTEIITUTH?
. Be1 gyenoBek OecrieuHbIii?
. He naxonuTe 1, 4TO BaM TpyJIHO OTBEUYATh «HET»?
. 3atyMbpIBaeTeCh I MEpe]l TeM, KaK YTO-JIU00 MPEIIPUHSTE?
. Ecmt oGenrany 9to-To cienarth, Bceraa Jiu CAepKUBAeTe CBOE oOeranme?
. Hacto i y Bac OBIBAIOT CIIAIBI U MTOABEMEI HACTPOCHUS?
. OOBIYHO BBI MIOCTYIMAETE ¥ TOBOPHUTE OBICTPO, HE pa3yMbIBasi?

9. YacTo 1 BBI 4yBCTBYeTE Ce0sl HECYACTHBIM YEITOBEKOM 0€3 IOCTATOYHBIX Ha TO MPUIHH?

10. Cnenanu OBI BEI Ha CIIOP BCE, YTO YTOAHO?

11. Bo3HuKaeT Jiu y Bac 4yBCTBO POOOCTH M CMYIICHHUS, KOT/Ia Bbl XOTHTE 3aBECTH Pa3roBOp C
CHMITATUIHOM (BIM) HE3HAKOMKOM (11eM)?

12. BeixoauTe i1 BBl HHOTAA U3 Ce0s1, 37IUTECh?

13. YacTo nu AeicTByeTe MO BIUSHUEM MUHYTHOTO HACTPOCHHUS?

14. Yacto nmu OECIOKOWTECh HM3-3a TOTO, YTO CAETANIM WU CKa3alld YTO-HUOYAb TaKoe, 4ero He
caenoBano?

15. IlpenmounTaere v KHUTH BCTpEYaM C JTIOIEMU?

16. Jlerko nu Bac oOuieTs?

17. JIrobure a1 yacTo ObIBATH B KOMITAHUAX ?

18. BEIBAIOT I MBICTH, KOTOPBIE BBl OBI XOTENIH CKPHITH OT APYTHX?

19. BepHo 11, 4TO MHOT/Ia BBl TIOJTHBI SHEPTHUH, TAK YTO BCE TOPUT B PyKax, a IOTOM COBCEM BSUTBI?

20. [IpeanounTaere T4 UMETh MEHbIIE APYy3€i, HO OCOOCHHO OIU3KUX?

21. Yacro 11 BBI MedTaeTe?

22. Korja Ha Bac Kpyu4ar, OTBEYaeTe TeM kKe?

23. Yacto 111 Bac OECIOKOUT 4yBCTBO BHHBI?

24. Bce nu Bally NPUBBIYKY XOPOLIU U JKEJIATEIIbHbI?

25. CriocoOHBI JIH JaTh BOJIIO CBOUM YYBCTBaM M BOBCIO TTOBECEIIUTHCSI B KOMITAHHH ?

26. Cunurtaete i1 ce0sl 4eIOBEKOM BO30YJUMBIM U UyBCTBUTEIHHBIM?

27. CuuTaloT Ju Bac Y€JIOBEKOM MUIIBIM U BECENIbIM?

28. Yacro 1, cienaB Kakoe-HHOYIb BaYKHOE JIENI0, UCTIBITHIBAETE TYBCTBO, YTO MOTIH OBI CIeNaTh
ero mydrie?

29. Bel 60mbIIIe MOTYUTE, KOT/Ia HAXOJAUTECH B OOIIECTBE IPYTHX JIFOCH?

30. Bel nsOr1a cruietuu4yaere?

31. beIBaeT i, 9YTO BaM HE CITUTCS OT TOTO, YTO T'OJIOBA TIOJTHA PA3HBIX MBICIICH?

0NN N B~ W
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32. Ecnu XoTHTE y3HATH O YeM-JIHU0O0, TO MPEANOYUTAETEe MPOUYUTATH 00 STOM B KHHUTE, HEXEIH
CIIPOCHUTH?

33. beIBaroT 1M y Bac y4JamieHHbIe cepaneOnenus?

34. HpaBuTcs 11 Bam padoTa, TpeOyrolas MoCTOSHHOTO BHUMAaHUS?

35. brIBatoT 1M y Bac NPUCTYTIBI IPOXKU?

36. Becerna nu OBl TUTaTHIIH 32 MTPOE3]] HA TPAHCIIOPTE, €CIIH OBl He OMacaich MPOBEPKU?

37. Pa3mpakuTeNbHBI JTH BhI?

38. Bam HenpusATHO HAXOAUTHCS B OOIIECTBE, TAC MOAIIYYHBAIOT APYT HAA APYroM?

39. HpaButcst nu paboTta, TpeOyromas ObICTPOTHI JeHCTBHN?

40. BomHyeTech M BBl II0 IMOBOAY KAaKHUX-TO HEMPHUATHBIX COOBITHH, KOTOPBIE MOTJIH OBl
npouzoiTu?

41. Bel XoquTe MEAJIEHHO U HETOPOIIINBO?

42. Korga-HuOyap BB OIA3IBIBAIIN HAa Pa0OTy WITH CBUIAHHUE?

43. Yacto i1 BaM CHATCS KOIIMaphI?

44. BepHo 11, 4TO BHI TaK JIIOOMTE MOTOBOPUTH, YTO HUKOT/IA HE yITycKaeTe ciiydasi mobecenoBaTh
C He3HaKoMIleM?

45. becriokosT 11 Bac Kakue-1m6o 6omu?

46. Bl uyBcTBOBaNN OBI CE0sl OUYEHb HECUACTHBIM, €CIIM OBl JUTHTENLHOE BpeMs ObUTH JIHIICHEI
LIMPOKOTO OOIIEHUS C JIIOJbMH?

47. MoseTe ¥ BB Ha3BaTh ceOs1 HEPBHBIM UEIIOBEKOM?

48. EcTb 11 cpeay BallluX 3HAKOMBIX JIFOJIH, KOTOpPBIE BaM SIBHO HE HPaBATCS?

49. MoxerTe i1 BBl Ha3BaTh ce0sl BECbMa yBEPEHHBIM B ce0€ 4eJI0BEKOM?

50. Jlerxo nmu oOmxkaeTech, KOTr/ia yKa3plBalOT HA BAaIlld OMMUOKK B pab0Te WK JTMYHBIC TPOMaxu?

51. Cauraere a9 BBI, YTO TPYAHO MOJYIUTH HACTOSINEE YJOBOIBCTBHE OT BEUCPHUHKHN?

52. becriokouT 1 Bac YyBCTBO, YTO BBl YEM-TO XYXKe IPYTUX?

53. Jlerko 11 BaM BHECTH OKUBJICHHUE B IOBOJIbHO CKY4YHYIO KOMITAHHUIO?

54. BeIBaeT Ji, 9YTO BBl TOBOPUTE O BEIIAX, B KOTOPBIX HE pa3dupacTech?

55. becrmokouTech Jii 0 CBOEM 3I0POBHE?

56. JIroOuTte N1 MOALTYYUBATH HAJ APYTUMH?

57. Myu4aer i Bac GeccoHHHIA?

Kuiou k Tecty:

UroObl oOmpenenuTh OCOOCHHOCTH CBOETO XapaKTepa, CBEphTe IONyYeHHBIE OTBETHI C
MIPUBEICHHBIM KITFOUOM.

st monicyera akcmpaeepcuu CTaBbTe MPOTHUB CBOUX OTBETOB KPECTHKH, €CIM OHU COBIIAHU C
OoTBeTaMM KiarodeBoro cmmcka: 1, 3, 8, 10, 13, 17, 22, 25, 27, 37, 39, 44, 46, 49, 53, 56 - «ga»; 5, 15,
20, 29, 32, 34, 41, 51 - «HET®.

[ToacunTaiiTe KOMMIESCTBO KPECTUKOB (0a/IIOB) 10 MIKAJIE IKCTPABEPCHH.

[ns moacuera amouuonanbroil ycmoiuueocmu CTaBbTE MPOTUB CBOUX OTBETOB KPECTHUKH, €CIIH
BBl OTBETWJIM «Ja» Ha clenyroume Bompocsl: 2, 4, 7,9, 11, 14, 16, 19, 21, 23, 26, 28, 31, 33, 35, 38,
40, 43, 45, 47, 50, 52, 55, 57. IloacumraiiTe KOJMYECTBO KPECTHUKOB (OaJIOB) IO IIKaje
SMOLHUOHAIIBHONW YCTOMYUBOCTH.

Bamy uckpennocms nipu oTBETax Ha BOIPOCH! MPOBEPHTE, CTABSI KPECTUKHU, €CIM OTBETHIIM «Ia)
Ha Bompockl 6, 24, 36 u eciu OTBETWIM «HET» Ha Bompockl 12, 18, 30, 42, 48, 54. Iloacuuraiite
KOJIMYECTBO KPECTHKOB (0ayIoB) MO MIKane MCKpeHHOCTH. Eciy BbI HAOpaaM 37€ch CBBIIIE YEThIpeX
KPECTHKOB, PE3yJIbTaThl TSCTHPOBAHUS CUUTAIOTCS HEJOCTOBEPHBIMHU, TAK KaK BBl HE OBUIH 10 KOHIIA
YEeCTHHI Tepea caMuM co0O0i M TBITAIUCH TIPEJCTaBUTH cebs B Oosee BBHITOAHOM cBeTe. Ecim BB
HaOpaJi MeHee YeThIPeX KPECTHKOB, PE3YIbTaThl TECTUPOBAHISI JOCTOBEPHBI, M BBl MOXKETE HATJISTHO
OTpa3uTh UX B puBeAeHHOM «Kpyre AlizeHka» (pucyHOK 1)
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HECTABMJIBHOCTD |

¥rpromuiit 24 OEHIIHBLI
TpeBOXKHBIH 23 Hecnokoineii
Henorarinobit 1 ATpeccHBH bifl
Hevpasnope e HH i 21 Boabyammenii
MeceuMHCTHYH I 20 [MepeMeHUMRBRI
19
FAMKHYThIE 18 AMnyaneubHbiil
HeobwmrensHui 17 OnTHMHCTHYCCK I
Tuxwuii 16 AKTHBHBII
MEJAHXO- 5 | XOJIEFH-
T JUYECKUH YECKUH S
HHTPOBEPCHA | BKCTPABEPCHA
23 4 5 6 7 8 9 10 10 12013 14 15 16 17 18 19 20 22 23 24
[Maccunn b (I'—'JIEFP»M'I;H- 9 CAHFB_““_“' ODWHTEALH BT
CripareabHblil HECKHH 8 HECKHH OTKpPLITHI
Brymu ianii '.-‘ | Pazroopunemil
Muponoéussiii 6 i JocTyitHblit
CllepRaHHBIH 1 Becnewrmii
3
HanexHbiii | Kueoii

YpapHonewe b BeazaboTH i

CrnoxoiHeiil Hitmumati BHsI

| CTABMI bHOiSTI;“—‘

Pucynok 1- Kpyr I'.1O. Aiizenka

OTtMeTbTE CBOM pe3ysbTaT TOUKOM ¢ KOOpAMHATAMU: TI0 TOPU30HTANN — OaJUIbI IT0 SKCTPABEPCHUH;
0 BEPTHKAIN — OaJUTbI [T0 SMOIIMOHAIBHON yCTONYNBOCTH.

«Canzeunuyeckuily - NerKas MPHUCIOCOOIIEMOCTh K M3MEHUYHMBBIM YCJIOBUSIM CpPEZbI, BBICOKAS
COIIPOTHUBIISIEMOCTh TPYIHOCTSIM KU3HH, HOABHKHOCTD, OOIIUTENBEHOCTD, IUPOKUI KPYT 3HAKOMCTB,
qacTas CMEHa NPHUBI3aHHOCTEH, aKTUBHOCTb M PabOTOCHOCOOHOCTh. BBl HECKOJIBKO MTOBEPXHOCTHBI B
BOCTIPUSATHH JIIOJIEH W SABJIEHHUM, NMPU OTCYTCTBUM BHEUIHHX CTUMYJIOB CTaHOBHUTECh CKYYHBIM WU
BSUJTBIM.

«Xonepuueckuiiy- TOBBILICHHAS BO30yIUMOCTb, OONbINAsl J>KU3HEHHAs 3HEPIUs, HEIOCTATOK
camMo00Ja1anusl, HeCAEPKAaHHOCTb, HEYPAaBHOBEIIEHHOCTh, PE3KOCTh, TOPHIBUCTOCTh IBIKEHHUHA. BB
YBJIEUEHHO OepeTech 3a HOBBIE Jieja, HO CHJ y Bac XBaTaeT HEHAJOJIr0, BaM CBOMCTBEHHBI CIIAAbl U
NoJbEeMBI HacTpoeHus1. B 001eHnn 4acTo KPUKIUBBI, BCIIBIIILUUBEI, HETEPIIETUBHI.

«®@nezmamuyeckuity - Majas dyBCTBUTEJBHOCTh W 3MOLMOHAIBHOCTb, CIIOKOMCTBHE,
MEJIMTENFHOCTh, YPaBHOBEIIEHHOCTh, YIIOPCTBO, TEPIEIMBOCTb, BBIIEPKKAa H camooOiagaHue,
BBIHOCIIMBOCTh U PabOTOCIIOCOOHOCTh, MHEPTHOCTh. BBl HaleXHBIA Ipyr, HE CKIOHHBI K IEpEMEHE
CBOETO OKPY>KEHHsI, KPYT Ballero OOIEHHS HOCTATOYHO y30K, XOPOILIO CONPOTUBIAETECH CUIBHBIM H
MPOAOKUTENBHBIM Pa3ApakKUTEISIM.

«Menanxonuueckuil» - BbICOKasi YyBCTBUTEIbHOCTb, IMOLIMOHATIbHASL PAHUMOCTb, ITACCUBHOCTH U
3aTOPMOXKEHHOCTh M3-32 €JIa00r0 CONPOTHBIICHHS BO3ACHCTBHIO BHELIHUX CTUMYJIOB, MHEPTHOCTH,
CJIE3JINBOCTh W OOWIYMBOCTH, OOS3IMBOCTH, TPEBOXKHOCTh, HEYBEPEHHOCTh B cebe, pobocth. Bac
HACTOPaKMBAET HOBas OOCTaHOBKA, HOBBIE JIOJIM, MOJTOMY BBl CMYIIAeTeCh, yXOOUTE B ceOs,
yenuHsieTecb. Bbl UyBCTBUTEIBHBI K YEJIOBEKY M BCEMY, YTO C HUM CBs3aHO, oOJyiafaeTe OOraThiM
ACCOLMATUBHBIM BHYTPEHHUM MHpPOM. IIIOXMX M XOpOIIMX MHIMBHUIYAJbHBIX XapaKTEPUCTHUK HET,
«BCEMYy JlaHa JIBOITHast Mepay, Ballld HEJOCTaTKHU — MPOJIOJKEHNE BAIIUX IOCTOMHCTB.

Omnpenenure CBOW THUI TEMIIEpAMEHTa, CPABHUTE MOyYEHHBIE JAHHBIE C JaHHBIMU JPYTHUX YJICHOB
Bamiel rpynmsl. Crenaite BEIBOIBI.

TecrupoBanue Ne2 «AKIeHTyanmMu XapakTepa (ompeaejeHHe OCHOBHBIX HamNpaBJIeHHH
xapakrepa no K. Jleourapay)»

XapaKTep — OTO COBOKYITHOCTbH yCTOfI‘-IHBBIX WHIANBUAYAJIbHBIX ocoOeHHOCTEN JIMYHOCTH,
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MPOSBISIONIMXCS B JCATEILHOCTH U OOIICHMH, OOYCIABJIMBAIONIUX TUIUYHBIC IS HEE CIIOCOOBI
noBeneHus. Xapakrep popMupyeTcst Kak Ha OCHOBE T€HETHYECKHUX (aKTOPOB (IIPEIpacioioKeHHOCTh
K OIpeACIICHHON ACSITEILHOCTH), TaK M TIOJ BIMSHUEM COIMAIIEHON cpenbl. Permaroriee BimsiHEEC Ha
HEro OKa3bIBaeT cucTeMa BocnuTanus. OOBIYHO BhIAETIOT 10 10 OTAETBHBIX TUIIOB XapakTepa.

Tect mnpemHazHaueH [UIsl ONpENCTCHUS AaKUEHTyaluil Xapakrepa, T.e. OMNpPEIEICHHOro
HaIpaBJIeHHs XapaKTepa, BKIFOYAIOIINX IECATh IKal. Bam npencraBieHsl 88 BOMPOCOB, KaCAIOITIXCS
BaIllero Xapaktepa. Eciu cortacHbl C yTBEP)KICHUEM, PSIIOM C €r0 HOMEPOM ITOCTaBHUTH 3HAK «+»
(«ma»), ecim HeT — 3HAK «—» (CHET»).

Han Bompocamu monro He JyMaiiTe, MPaBIIIBHBIX W HENIPABUIBHBIX OTBETOB HET.

1. ¥V Bac uaine Becenoe u 6€33a00THOE HacTpoeHue?

2. Bbl uyBCTBUTETHHBI K OCKOPOICHUSIM?

3. beiBaer m Tak, 4To y Bac HaBepTHIBAIOTCS Clie3bl B KHHO, T€ATpe, BO BpeMsl Oecenbl U T.1I.?

4. CnenaB uro-To, Bpl comHeBaeTech, Bce M CHEIAHO MPABHIBHO, U HE YCIOKAWBAETECHh A0 TEX
op, MOKa He YOeUTECh B TOM, YTO BCE CACTaHO NMPaBUIBHO?

5. B gercrBe BbI ObITH TakKUMU K€ CMENBIMH, Kak Bce Barm cBepcTHUKH?

6. Yacto mu y Bac pe3ko MeHsSeTcs HACTPOCHHE OT COCTOSHHUS Oe3rpaHHYHOrO JIMKOBAHUS /10
OTBpAILEHHUs K )KU3HU, cebe?

7. SIBnserech U Bl 00OBIYHO IIEHTPOM BHUMAaHUS B OOIIECTBE, KOMIIAHUH?

8. beiBaer mu Tak, 4To BBl OecpMUWHHO HAXOMUTECh B BOPWIMBOM HACTPOCHHH, YTO C BaMU
JTydIre He pa3roBapuBaTh?

9. BrI cepbe3HbIii 4enoBek?

10. Crioco6HbI 1 BBl BOCTOPTaThCs, BOCXHINATHCS YeM-HUOY b ?

11. I[IpennpurmauBs! 1 Ber?

12. Be ObicTpo 3a0b1BacTe 00MIy?

13. Msarkocepaeunsl 14 Ber?

14. Omyckast THCEMO B IIOYTOBOH SIIIIUK, TIPOBEpsieTe JTU BEI, TPOBOIS PYKOM 1O IIETH SITUKA, 9TO
MHACHMO TIOJTHOCTBIO YIIaJio B HETO?

15. Ctpemurecsk Jiv Bbl Bceria CUMTATHCS B YUCIIC JIYYITUX PAOOTHUKOB?

16. beiBano mu Bam cTpamrHo B AeTCTBE BO BpeMs TPO3BI WIIH IIPH BCTPEUE ¢ HE3HAKOMOM COOaKo
(a, MOXeET, TaKO€ TyBCTBO OBIBAET U TEIEPh, B 3pEIIOM BO3pacte)?

17. CtpemuTech Jin Bbl BO BceM U BCIoy COOMIOAATE MOPSAOK?

18. 3aBucut 1u Barie HacTpoeHHE OT BHEIIHUX 00CTOSITENbCTB?

19. JIro6sT it Bac Bamm 3HaKoMEbIE?

20.Yacto nu ObiBaeT y Bac 4yBCTBO BHYTpEHHEr0o OECIOKOWCTBA, OUIYIIICHHE BO3MOXKHOU OCJbI,
HENPUATHOCTH?

21.Y Bac yacTo HECKOJBKO MMOJIaBICHHOE HacTpoeHue?

22. beiBanu 1 y Bac xorma-nmmbo uctepruka Uiu HEPBHBIN CPHIB?

23. Tpynno a1 Bam nonro ycuaers Ha OTHOM MecTe?

24. Ecnu 1o OTHOIIEHWIO K BaM HecrpaBeIIMBO TOCTYIHIIN, YHEPTHYHO JIK BhI 3amuinaere cBou
WHTEPECHI?

25. Mosxerte i1 Bel 3ape3ats Kypuily Win OBILY?

26.Paznpaxaer nu Bac, ecnu goma ckaTepTh WIM 3aHaBeC BUCSAT HEPOBHO W Bhl cpa3y xe
crapaeTech IMOIPaBUTh UX?

27. Bbl B ieTCTBE OOSITMCH OCTaBATHCS OJHU JIoMa?

28.Yacrto 1n y Bac ObIBaroT kKosieOaHus HACTPOCHUS 0€3 MPUUNHBI?

29.Bcerma 1u Bel cTpemuTech OBITH TOCTaTOYHO CHIIBHBIM PAaOOTHHKOM B CBOEH mpodeccun?

30. beicTpo 1 Bel HaunHAaeTe CepAUTHCS WU BIIAJaTh B THEB?

31. Moxere 11 Bbi ObITH 20COMIIOTHO 0€33200THO BECEIbIM?

32. beIBaeT i Tak, YTO OIIYIIICHHE ITOTHOTO CYaCThsl OYKBAIBHO TIPOHM3BIBaeT Bac?

33. Kak Be1 nymaere, momyuwnicst 0b1 u3 Bac Benyiuii B oOMOPHCTHUECKOM CIIEKTaKiIe?

34.Bbl OOBIYHO BBICKA3bIBAETE CBOM MHCHHUS JIIOJSIM JIOCTATOYHO OTKPOBEHHO, MPSAMO U
HEJBYCMBICJICHHO?

35. Bam TpyaHo nepeHocuTh BU KpoBu? He BRI3BIBaET 1 3T0 y Bac HENMpHUATHBIX onrynieHwii?
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36.JIrobute u Bl paboTy ¢ BEICOKO# TMYHON OTBETCTBEHHOCTBIO?

37. CxnoHHBl 1 BBl BeICTymaTh B 3allUTy JIMI, IO OTHOUICHHIO K KOTOPBIM HECIPAaBEIUBO
MTOCTYTIAfOT?

38. B TemusbIit moaBan Bam TpynHO, CTpaIIHO CITyCKaThCs?

39. Ilpeanouutaere a1 Bel paboTy Takoil, rae AelWCTBOBaTH Haxo OBICTPO, HO TpeOOBaHMS K
Ka4eCTBY BBITIOJTHEHHUST HEBHICOKH?

40. O0wuTeNbHbI 11 BoI?

41. B mikosne Bbl 0XOTHO AEKIaMHPOBATH CTUXHU?

42. Yoeramu nu Bel B gerctse u3 goma?

43. Kaxxetcs i BaM U3Hb TPYIHO#M?

44, bpIBaeT JIM Tak, 4TO MocJe KOH(IIMKTA, 00u sl Bbl OBLIM IO TOrO PacCTPOCHBI, YTO MATH Ha
paboTy Ka3aJoch MPOCTO HEBEIHOCHMBIM?

45. MoHO M CKa3aTh, 4YTO IpU HeyAaue Bl He TepsieTe 4yBCTBO IoMopa?

46. [Ipennpunsnu 661 Bel mepBbIe maru K MpUMHUpPEHHIo, eciau Bac kto-to obunen?

47. Bbl O4eHB JTFOOUTE )KUBOTHBIX ?

40. BosBpariaerech 11 Bbl, 9TOOBI yOEAUTHCS, YTO OCTABWIIM JOM WU pabodyee MEecTO B TaKOM
COCTOSIHHH, YTO TaM HHYET0 HE CITYIHUTCS?

48.Ilpecnenyer s Bac wHOTHa HEsiCHas MbICHb, YTO ¢ BamMu m Bamumu OIM3KUMU MOXET
CIIy4YMTbhCS YTO-TO CTpaIHoe?

49. Cuuraete 11 Bbl, yTO Bale HacTpoeHHe 04eHb U3MEHYUBO?

50. Tpyano nu Bam noxnaasiBath (BBICTYIIATh HA CIIEHE) Tiepe] OOJBIINM KOJIUYECTBOM JIFOEH?

51.BBI MOXeTe yaapuTh 00MIUMKa, ecii oH Bac ockopOun?

52.Y Bac o4eHb BenHKa MOTPEOHOCTh B OOMIEHUH C IPYTUMHE JTFOABMHE?

53. BbI OTHOCHTECH K TE€M, KTO IIPY KaKUX-THO0 pa304apOBaHUAX BIIAJIAET B INIyOOKOE OTUasHUE?

54.Bam HpaButcs pabora, TpeOyrolias SJHEPrUYHON OPraHU3aTOPCKOM e TeILHOCTH?

56. HacroitunBo nu Bbl nmoOuBaeTech HaMEUEHHOW IENH, €CIU HA IyTH K HEH MPUXOIUTCH
MPEOA0IIEBATh MACCy HPEATCTBHIA?

57. MoxeT nu Tparn4eckuii (puiibM B3BOJHOBATh Bac Tak, 4TO Ha Iia3ax MOSBJSIOTCS Clie3bl?

58.Yacto nu Bam ObiBaeT TpyAHO YCHYTh W3-3a TOTO, YTO MPOOJIEMBI MEPEKUTOTO IIHS WU
Oymy1iero Bce BpeMst KpyTATcs B Bammx MpIcisax?

59. B mixone BbI mocka3pIBalii CBOMM TOBAPHIIAM FUTH JaBAJIH CIIACHIBATE?

60.Tlotpebyercst mu Bam Oosblioe HampspKeHHE BOJIM U TOTO, YTOOBI MPOHTH OJHOMY 4epes
Kiagounie?

61. TmarensHO 1 BB ciiemuTe 3a TeM, 9YTOOBI Kakaas Bellh B Barmeil kBapTupe OblIa TOIBKO HA
OJIHOM U TOM K€ MecTe?

62. BeiBaer nu Tak, 4yTO, OYAYy4H IEpe]l CHOM B XOpOIIIEM HacTpoeHUH, Bbl Ha ciemyromuii 1eHb
BCTaeTe B MOJIABJICHHOM, [UISIIEMCS HECKOIBKO 9acoB?

63. Jlerxo v Bel mpuBBIKaeTe K HOBBIM CUTYaIHsIM?

64. briBatoT 11 y Bac ronosusie 601u?

65. Bl yacto cmeetech?

66. Moxxete i Bbl OBITH TPUBETIWBEIM JIaXKe C TeM, KOTO BEBI SBHO HE IIEHHWTE, HE JIIOOWTE, HE
yBaxkaere?

67. Bbl NOIBUKHBIHN ueraoBeK?

68. Bpl oueHb TIepekuBacTe H3-3a HECTIPABEIITUBOCTH ?

69. Bbl HaCTONBKO JIFOOHTE MPUPOJTY, YTO MOXKETE HA3BaTh €¢ Ipyrom?

70. Yxoas u3 qoMa WM JIOXKAch CHaTh, MPOBEpsieTe JU BbI, 3aKphIT 1M ra3, MmoramieH JId CBET,
3arepThl 1 IBEpH?

71. Bol oueHb OOSI3THBHI?

72. U3mensiercs nu Baie HacTpoeHue npu nmpueMe ankoross?

73. B Bameli Momomocth Bbl  OXOTHO yd4acTBOBaIM B  KpPYXKKE  XYJIOKECTBEHHOH
camMoJIesITeNbHOCTH?

74. Bbl pacuieHUBaeTe JKU3Hb HECKOJBKO TIECCUMHUCTHUECKH, 0€3 0KUAaHUs PaiocTH?

75.Yacto nu Bac TsHeT nmyTemecTBoBaTh?

76. Moxet nu Bame HacTpoeHHE M3MEHUTHCA Tak pe3ko, yTo Baie cocrosiHue pagoctu BAPYr
CMEHSIeTCS YTPIOMBIM U TTOJAaBIEHHBIM?
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77.Jlerko nmu Bam ynaeTcst moAHATh HACTPOEHUE JIpy3el B KOMITAHUHU?
78. Honro n Bel nepexuBaere odumy?
79. IlepexxuBaere U BoI mosiroe BpeMst TOPECTH APYTUX JIFoIeH?
77.Yacto nm, Oyqy4H IIKOJBHHKOM, BbI mepenuchiBanu cTpaHuiy B Bameil terpagm, ecnu
CITy4aiiHO ITOCTAaBMJIN B HEN KIISKCY?
80. OTHOCHTECH 1M BHI K JTI0ASM CKOpee C HEJOBEPUEM U OCTOPOKHOCTBIO, YEM C IOBEPUUBOCTHIO?
81.Yacro nu Brl BuanTE CTpAIIHbIE CHBI?
82. beiBaeT 11, uTo BBl OocTeperaerech TOro, 4To OPOCUTECH MO KoJieca MPOXOASIIEro Ioe3/a, il
CTOS y OKHa MHOTO3Ta)KHOTO JJOMa, OCTEPEraeTech TOr0, 4YTO MOYKETE BHE3AIMHO BBIIACTh U3 OKHA?
83. B Becenoii komnanuu Bel 00b14HO Becenbl?
77. CniocoOHbI 11 BBl OTBIIEUBCS OT TPYIHBIX MTPOOJIEM, TPEOYIONHMX peIICHHs?
78. Bl craHOBUTECH MEHEE CACP)KAaHHBIM W UYyBCTByeTe cebs Oosee cBOOOIHO, TPHHSB
AJIKOTOJIb?
79. B 6ecene Brol ckynHbI Ha ciioBa?
80. Eciin Bam HeoOxoaumo ObIIO MrpaTh Ha cueHe, Bbl cMormu Obl BOWTH B POJb, YTOOBI
103a0BITh O TOM, YTO 3TO TOJBKO Urpa?

Kuiou k Tecty:

[Tpu coBnazeHny oTBETa Ha BONPOC C KIIFOUOM 0TBeTy npucBanBaetca OJVH Ga;

1. Aemoncmpamuenocmo (IEMOHCTPATUBHBIN THII). BHICOKHE OIIEHKH TIO TOU ITKaje TOBOPAT O
MOBBIIICHHOW CITIOCOOHOCTH K JIEMOHCTPATHBHOCTH IIOBEJICHHS, TMOJBIKHOCTH, JIETKOCTH B
YCTAaHOBJIEHUHM KOHTAKTOB, CKIIOHHOCTHU K ()aHTa3epCTBY, apTUCTH3MY, CTPEMIICHHIO K JTUJEPCTBY.

«t» 7,19,22,29, 41, 44, 63, 66, 75, 83, 88

«» 51

CyMMy OTBETOB yMHOKBTE Ha JBa.

2. Illeoanmuunocms (NENaHTUYHBIA THIT). BBICOKHE OLIEHKH CBHUIIETEIHCTBYIOT O PHUTHIHOCTH,
WHEPTHOCTH TICHXMYECKHX IMPOIECCOB, THKEINOCTH Ha IOABEM, IIUTEIIBHOM TEpeKUBAHIH
TPaBMHUPYIOIIUX COOBITHH. B KOHQIUKTBHI BCTyMaer peiko, HO CHIBHO pearupyer Ha JroOble
Hapywmenus: nopsinka. Ha pabGore BemeT ceOsi kak OIOpOKpAaT, MPEIbSBISAS OKPYXAIOIMM MHOTO
(hopMaNbHEIX TPeOOBaHUH.

«t» 4,14, 17, 26, 39, 48, 58, 61, 70, 80, 85

«—» 36

CyMMy OTBETOB YMHOXKBTE Ha JIBa.

3. 3acmpesanue (3actpeparormuii Tuir). OCHOBHAS YepTa 3TOTO THIA — CKJIOHHOCTH K addekram
(mpaBnonodue, OOMTYMBOCTH, TOAO3PHTENBHOCTh, PEBHOCTH), YaCTO BBICTYNAaeT HWHUIUATOPOM
KOH(IIMKTOB, B KOTOPBIX )KECTKO OTCTAaMBAET CBOU MHTEPECHI, XapaKTepH3yeTcs OOJBIINM YIOPCTBOM
B JIOCTH)KEHUH CBOWX IIEJIEH.

«+t» 2, 15,24, 34,37, 56, 68, 78, 81

«-» 12,46, 59

CyMMy OTBETOB YMHOXKBTE Ha JIBa.

4. Bozoyoumocmv (BO30ymuMbIfi  Tum). TakuM  JIIOOSIM — CBOWCTBEHHA  IOBBINICHHAS
WUMITYJIbCUBHOCTb, OCIa0JIeHHe KOHTPOJIS HaJl BICUCHUAMH U MTOOYKACHUSIMH, HU3Kasi KOHTAKTHOCTh B
o01mIeHny, 3aMeIEHHOCTh BepOalbHBIX M HEBEPOAJIbHBIX PEaKLUi, paBHOAYIIHE K OyAymeMy. OTOT
YeNIOBEK IeTMKOM JKUBET HACTOSIIINM.

«+t» 8,21, 30,42, 52, 64, 74, 86

CyMMy OTBETOB YMHOXbTE Ha TPH.

5. Tunepmumnocmp (TUNIEPTUMUYECKAN THI). BBICOKHE OIEHKH TOBOPAT O MOCTOSHHOM
MOBBINICHHOM ()OHE HACTPOCHUS B COYECTAHWH C KAKIOH JIEITENHHOCTH, BBICOKOH aKTHBHOCTHIO,
NPEANPUUMYHBOCTEIO, HO BMECTE C TE€M JIFOAW 3TOTO THUIA C TPYAOM IEPEHOCST YCIIOBHS >KECTKON
JUCIUILTUHBI, MOHOTOHHYIO I€ATEIBHOCTh, OJIMHOYECTRBO.

«» 1,11,23,33,45,55,67,77

CyMMy OTBETOB YMHOXbTE Ha TpPH.

6. HAucmumnocmo (TMCTUMHMYECKMI THIT). OTOT THUI XapaKTEpU3YeTCsl CEpbe3HOCTHIO,
METUTENFHOCTBI0,  CIIA0OCTBI0  BOJIEBBIX  YCWIJIMH, TIIOAABIEHHOCTBIO HACTPOCHUS, HH3KOU
KOHTaKTHOCTBIO, MOJYAIMBOCTBIO, CKIOHHOCTBIO (DUKCHUPOBATHCS HA TEHEBBIX CTOPOHAX JKU3HH,
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O6OCTpeHHI>IM YYyBCTBOM CHPAaBCAJIUBOCTH.

«t» 9,20, 43,73, 87

CyMMy OTBETOB YMHOXKBTE Ha TPH.

7. Tpesoscnocmp (TpeBOXHO-00s13/MBBIM THI). OCHOBHas dYepTa CKIOHHOCTh K CTpaxam,
MOBBIILICHHAS! POOOCTH U MYTJIMBOCTD, HU3KAasi KOHTAKTHOCTh, HEYBEPEHHOCTH B cebe. Peako BcTynaror
B KOH()JIMKTHI, 00J1a/1al0T CAMOKPUTHYHOCTEIO, APy KETF0ONEM, HCITOTHUTEFHOCTHIO.

«+t» 16, 27, 38, 49, 60, 71, 82

«» 5

CyMMy OTBETOB YMHOXKBTE Ha TPH.

8. Ikzanvmuposannocms (aPHEKTHBHO-IK3AUTETUPOBAHHBIA THIT). JIWIIaM 3TOTO THIA CBOMCTBEH
00JIBIION Mana30H IMOIMOHAIBHBIX COCTOSIHUM, JIETKO MPUXOAT B BOCTOPT OT PaJOCTHBIX COOBITHI
U B HOHOE OTYasiHUE OT MEYaAbHBIX, UM CBOMCTBEHHA BBICOKAs KOHTAKTHOCTh, CIIOBOOXOTJIUBOCTb,
YacTO CIIOPSIT, HO HE TOBOJAT JIENO0 10 OTKPBITOTO KOH(IHUKTA.

«t+» 10, 32,54, 76

CyMMy OTBETOB YMHOKBTE Ha IIECTb.

9. Dmomuenocms (SMOTHBHBIA XapakTep). DTO UYBCTBHTEIbHBIE U BIICYATIUTEIbHBIC IO/,
OTJIMYAIOTCS TITyOMHOH MepeXUBaHUN B 00JIACTH TOHKUX DMOITHH B JyXOBHOW XU3HU, TYMaHHOCTHIO,
OT3BIBYUBOCTEIO, O60CTp€HHI)IM YyBCTBOM J0Jira, UCIIOJJHUTCIIBHOCTBIO.

«t» 3,13,35,47, 57,69, 79

«» 25

CyMMy OTBETOB YMHOKBTE Ha TPH.

10. Huknomumnocms (UMKIOTUMHBIA THI). XapaKTEpU3yeTcs IMEPHOANYECKOH CMEHOM
HACTPOCHHS, 3aBUCHUMOCTHIO OT BHEIIHUX COOBITHIH. PagocTHBIE COOBITHS BBI3BIBAIOT KAKIY
JACATCIIBHOCTH, TOBOPJIUBOCTD, IMEYAJIBHBIC — MMOAAaBJICHHOCTD, 3aMCIJICHHOCTDb peaKHI/Iﬁ 1 MBIIIJICHHUSA,
4aCTO MCHACTCA UX MaHEpa O6III€HI/I$I C OKpYXXarolmnMHU JIFOAbMHU.

«+t» 6, 18, 28, 40, 50, 62, 72, 84

CyMMy OTBETOB YMHOXKBTE Ha TPH.

MakcumanbHas cymMMa OauioB mocie yMmHoxenus - 24. Cymma OamioB ot 15 go 19
CBUJCTENBCTBYET O TEHACHUMHM K TOMY WM HHOMY THIy akLEHTyanuu. M nump B ciaydae
nmpeBbllieHnss 19 OamoB dYepra XapakTepa SBJISETCS aKIEHTYHpPOBAHHOHN  (BBIIENSIOIIEHCS,
nomuHupytouieit). [Tomy4yeHHble TaHHBIE cCBeCTH B Tabnuiy | BUaa.

Tabnwma 1- bamibel olleHKH XapaKkTepa JMIHOCTH YYaCTHUKOB TPYTIIIBI

Y4acCTHUK I'pyNIIbI

Tun xapakrepa 1 2 3 4

1. JIeMOHCTPaTUBHOCTh

2. IlemaHTUYHOCTH

3. 3acTpeBanme

4. Bo30yiuMocTh

5. 'unepTUMHOCTB

6. JINCTUMHOCTh

7. TpeBOKHOCTD

8. OK3aIPTHPOBAHHOCTh

9. DMOTUBHOCTH

10. [IMKIOTUMHOCTH

Ha ocHOBaHMM NOJTy4eHHBIX AaHHBIX CIAENATh BHIBOJBI U IIOCTPOUTH CTOJIOUATYIO JUAarpaMMy 4epT
XapakTepa y4acTHUKOB KOMaHBI B KOOPIMHATAX «4epTa/0aun (PHCYHOK 2).
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TepThl XapakTepa
Pucynox 2 - Jlmarpamma gepT xapakrepa JUIHOCTA y9aCTHUKA KOMAH bl

TecrtupoBanue Ne3 «IIpo¢uiab TUIHOCTI

OrneHuTe KaXIOTro W3 WICHOB Ballleil KOMaHIBl C IMOMOIIBI0 CEMaHTHUYeCKOro audepeHnuana.
I[J'DI 9TOI'0 NOCTABbTE COOTBECTCTBYIOIIYIO TOUKY B 3aBUCUMOCTU OT 6J'H/I3OCTI/I K JICBOMY HJIU IIPAaBOMY
kputeputo. [locne 3Toro coeAMHNTE BCE TOYKH M TIOMYYUTE CBOW JIMYHOCTHEIN nipodmib. Co3naiite u
CpaBHUTE MEXITy c0o00i mpoduian BcexX WieHOB Bamreir komaHmsl (pucyHOK 3). CmenmaiTe BBIBOIBI.
MoHO cOBMeNIaTh HECKOJILKO MPOQHIICii HAa OTHOM PHUCYHKE.

3 2 1 0 -1 -2 -3
1 OnTumMucT ITeccumuct
BreiBaeT
2 Buymaet nosepue
HEJIOBepUe
3 TlonsaTHEBII Henonsaraui
4 TaxTuaHbII becrakTHbBII
5 Henpunyx/1eH-HbIN CKOBaHHBIH
6 CaMOCTOSITeITb-HbIH HecaMOCT? ATCIb
HBIH
7 YBepeHHBIH B cebe Heysepennbiii b
cebe
8 CwMenbii PoOkuii
9 OOIUTENBHBIN 3aMKHYTHIH
10 AKTHUBHBIN ITaccuBHBIN
11 OT3bIBUNBEIIL PaBHOy1IIHBIH
12 JosepunBbiii ITono3puTenpHbIi
13 YerynuuBsiid Heycrynuusslii
14 AJnBTpyHCT Orouct
15 OpyaupoBaH-HbIN OrpaHuyeHHbIN

Pucynox 3 — IIpoduis THIHOCTH YIaCTHHKA KOMaHIbI

TecrupoBanue Ne4 « CKJIOHHOCTB K PHCKY»

Tect Ha ompeneneHwe YpPOBHS PHCKOBAaHHOCTH JIMYHOCTH OYAYIIETO MEHeKepa M0 METOIMKE
A.M. lllyGepTa (rOTOBHOCTB K PUCKY)

HNucrpyknusi. OLEHUTE CTENEHb CBOEM TOTOBHOCTH COBEPIIUTH JCHCTBUS, O KOTOPBIX Bac
crpamuBaroT. [Ipu oTBere Ha KaXABIH W3 25 BOIMPOCOB TOCTaBbTE COOTBETCTBYIOIIMN Oail 1O
CIeayrouen cxeme:

+2 0aj1j1a — MOJIHOCTBIO COTJIaceH, MoJiHoe «Jla»;

+1 0aa — Goabiue «la», yem «Het»;

0 6amoB — HH «Jla», Hu «HeT», HeUTO cpenHee;

-1 6ann — ooabe «Her», yem «/la»;

-2 6ajs1a — noJyHoe «Het».
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1. IpeBbicunu OBl BBl YCTAaHOBJIEHHYIO CKOPOCTh, UYTOOBI OBICTpee OKa3zaThb HEOOXOIUMYIO
MEIUIUHCKYIO TIOMOILB TSHKENO00IBHOMY YEJIOBEKY ?

2. Cormacwiuch OBl BRI pajM XOpOIIEro 3apaboTKa yJacTBOBATh B OINACHON W UIMTEITLHOM
SKCHEIUIINN?

3. Cranu ObI BB Ha ITyTH YOETAIOLIETO ONMACHOTO B3JIOMIUKA?

4. Mornu OBl €XaTh Ha MOAHOXXKE TOBAPHOTO BaroHa mpu ckopoctu oomnee 100 km/a?

5. Mosxere 1 BBI Ha IpyTroOi I€Hb TOCiIe O€CCOHHON HOYM HOPMaIbHO padoTaTh?

6. Cranu OBl BBl IEPBBIM IIEPEXOJUTH OYECHB XOJIOIHYIO PeKy?

7. Opmomxunu Obl BBl ApYry OOJIBIIYIO CyMMY ICHEr, OyAy4d HE COBCEM YBEPEHHBIM, YTO OH
CMOXET BEpHYTh BaM 3TU E€HbIU?

8. 8.Bouwmm Obl BBl BMECTE ¢ YKPOTHUTEIEM B KIETKY CO JbBAMHU MPH €r0 3aBEPEHUH, YTO 3TO
6ezonacHo?

9. 9.Mornu OB BB ITOJT PYKOBOJICTBOM M3BHE 3aJI€3Th Ha BHICOKYIO (pabpuuHyo TpyOy?

10. Mornu ObI BbI 0€3 TPEHUPOBKH YIPABISTH MAPYyCHOMN JIOAKON?

11. PuckHynu ObI BBl CXBaTUTh 32 y3/1€UKy OeryIuyo Jomanb?

12. Morau 65l BeI mociie 10 cTakaHOB MMUBa €XaTh Ha BeJiocurene?

13. Morau OB BBI COBEPIINTD MPHDKOK C TApAITIOTOM?

14. Mornu OBl BB IPH HEOOXOIUMOCTH Npoexath 6e3 ouiera ot TamuHa 10 MOCKBEI?

15. Mornu Obl BBl COBEpPIINTH aBTOTYPHE, €ClIM OBl 3a pyJieM CHIeN Ball 3HAKOMBIH, KOTOPBIH
COBCEM HEAABHO ObUI B TSKEJIOM JAOPOKHOM IPOUCILECTBUN?

16.  Mornu 651 BbI ¢ 10-MeTpOBOI BEICOTHI MPBHITHYTH HAa TEHT TOXKAPHOIH KOMaHIbI?

17.  Morau 05l BB, 4TOOBI H30aBUTHCS OT 3aTSHKHOW OOJIE3HU C MOCTENBHBIM PEKUMOM, TIOUTH Ha
OIACHYIO JJIsl XKU3HHU OIEPaLHI0?

18.  Morau OBl BB CIPHITHYTH C MOJHOKKHA TOBAPHOTO BaroHa, ABIIKYIIETOCs O CKOPOCThIO 50
KM/9?

19. Morau Obl BbI B BUI€ HCKIIIOUEHHSI BMECTE C CEMbIO APYTHMMH JIFOABMH MOTHSITHCS B JIUQTE,
paccUUTaHHOM TOJIBKO Ha IIECTh YEIOBEK?

20. Mornu 06l BEI 3a 0OJBIIOE IEHEIKHOE BO3ZHATPAXKIEHHE MEPEUTH C 3aBS3aHHBIMHU TIIa3aMU
O’KUBJICHHBIH YJIMYHBIN IEPEKPECTOK?

21.  Bszsanuck Obl BBl 32 ONIACHYIO VIS XKU3HU paboTy, ecyin Obl 3a Hee XOPOLIO IIaTHIn?

22.  Mornu 661 BeI Tociie 10 proMOK BOJKH BEIYHCIISATH MTPOIICHTHI?

23.  Morau OBl Bbl [0 YKa3aHUIO BAller0 HAYalbHUKA B3STHCSI 32 BBHICOKOBOJBTHBIA TPOBOJ,
ecnu OBl OH 3aBEpMJI Bac, 4TO MPOBOJ 00ecTOUEH?

24. Morm OBl BBI TIOCIIE HEKOTOPBIX TIPEIBAPUTEIHHBIX O0BICHEHUH YIIPaBIIATh BEPTOIETOM?

25. Mornu 05l BB, UMesl OMIIETHI, HO 0e3 JCHET U MPOAYKTOB AoexaTh 0T MOCKBEI 10 XabapoBcka?

[ToacuuTaiite cyMMy HaOpaHHBIX BaMH OaJIOB B COOTBETCTBHH C MHCTPYKLHUEH.

OOmias oneHKa TecTa JaeTcsl M0 HENPEPHIBHON LIKaJle KaK OTKJIOHEHHE OT CPEIHEro 3HAa4YeHUs.
[TonoxuTeNbHBIE OTBETHI CBUICTENBCTBYIOT O CKIIOHHOCTH K PUCKY.

Kurou k Tecry:

3nadgenus tecta: oT —50 mo +50 Gamos.

Menbiie —30 0amIoB: CIUIIKOM OCTOPOYKHBI;

Ot -20 10 -10 6anoB: yMEPEHHO OCTOPOXKHBL;

ot —10 mo +10 GayoB: cpeqHue 3HAUCHUS;

ot +10 g0 +20 6a1I0B: YMEPEHHO PUCKOBAHHBI,

BhIIIe +20 0aIoB: CKIOHHBI K PUCKY.

Buvicokas ecomogHocmb Kk pucky conpogoscoaemcs HU3KoU Momueayuel K OmpuyaHuio Heyoay
(3awgumoti). [ omosHOCMb K PUCKY CB3AHO C YUCTOM OONYUEHHBIX OUUDOK.

Hccnenosarenu Takxke MOATBEPHKIAIOT CIEAYIONINE PE3YIbTaThI:

- C BO3PacTOM T'OTOBHOCTh K PHICKY MajaeT; y 0oyiee OMBITHBIX PaOOTHHKOB TOTOBHOCTH K PUCKY
HUKE, YeM y HEOIIBITHBIX;

- V JKSHIIMH TOTOBHOCTh K PHUCKY peanu3yercsi MpH OoJiee ONpeeNieHHBIX YCIOBHSX, YeM Y
MYKYHH;

- Y BOGHHBIX KOMaHJMPOB M PYKOBOJUTENEH PEAIPUATHII TOTOBHOCTH BBIIIE, YEM Y CTY/ICHTOB;

- C pOCTOM OTBEP)KEHHOCTH JIMYHOCTH, B CUTYallMd BHYTPEHHETO KOH(IIMKTA PACTET TOTOBHOCTH K
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PHUCKY;

- B YCIIOBHSIX TPYIIIBI TOTOBHOCTh K PUCKY IPOSBISICTCS CUJIbHEE, YeM JICHCTBUSAX B OJUHOYKY, U
3aBHCHT OT TPYIIIOBBIX OXKHIAHHH.

Or1eHuTe CKIIOHHOCTD K PUCKY KAKJIOTO M3 WICHOB CBOCH KOMAaHABI U CICIANTE COOTBETCTBYIOIIHE
BBIBO/IBI

HpOI/I3Be,Z[eHHBIe pacyeThl, MOJTYYCHHBIC BBIBOABLI U MPEIJIOKCHHBIC PEKOMECHAAIUN 10 3adaHUAM
nabopaTopHoii paboThl 0OPMUTE B BHJIE OTYETA.

9. IPAKTUYECKHUE 3AHATUSA

Y4eOHbIM IUIAHOM TPEIYCMOTPEHO NPOBEJACHHE MPAKTUYECKUX 3aHATHH 1O
mucruminie. [IpakTudeckue 3aHATHS TpeAHa3HAuYeHbl i OTPAOOTKU TEOPETHUYECKUX
MOJIOKEHUH Ha mpakThke. OrnepanoHHO-IeaTebHOCTHAS AomuHaHTa [13 o0ycnaBiuBaer
HEO0OXOIUMOCTh HE TOJIBKO BEpOAbHBIX METOJ0B OOYUYEHHSI, HO U JETIOBBIX U POJIEBBIX HID,
TPEHUHI'OB, «MO3TOBOTO IITypMa» U T. [I.

Pexomenayemble TeMbl JUJIsl MPOBEACHUS MPAKTUUECKUX 3aHATHI NMPU OYHOM M 3a0YHOU
dbopmbI 00yUeHusI:

1. OOmass Teopusi ymOpaBieHUS. 3aKOHOMEPHOCTH YIPABICHUS Pa3TUYHBIMU
CHUCTEMaMHU.

Hcropus pa3BUTHSA MEHEKMEHTA

Opranu3zaius Kak cuctemMa yrpaBJeHUs

D dekTHBHOCTh MEHEKMEHTA

CymurHocTs 1 Kiaccuukanust GyHKINH MEHEIKMEHTa
MoTuBauuu JesTeIbHOCTH B MEHEIKMEHTE

Koopaunanus u KOHTpOIb

MeTtononorndeckue OCHOBBI MeHemkMeHTa. UHppacTpykTypa. MHTErpannoHHbIe
IIPOLIECCHI B MEHEIKMEHTE

9. CymHOCTh ¥ BUJIbl YIIPABICHYECKUX PEIICHUN

10. Ilponeccsl NpUHATHUS U pealn3ali YIIPABICHYECKUX PEIICHUN
11. MeTobl IPUHATHUS yIIPaBICHUYECKUX PEIICHUN

12. PykoBOACTBO: BIacTh U MapTHEPCTBO

13. YnpaBnenue KOHOIUKTAMU B OpTaHU3AIUN

14. CamomeHeKMEHT U (OPMUPOBAHNE UMUIKA PYKOBOAUTENS

e A o

10. CEMUHAPCKUE 3AHATUSA
Y4eOHBIM IJIaHOM HE TTPETYCMOTPEHO.
11. CAMOCTOSATEJIBHASA PABOTA
11.1. OBIIMM MEPEYEHHb CAMOCTOSTEJIBHOM PABOTHI\

CamocrosiTenbHas paboTa CTYJEHTOB MPEIOoJIaraeT BhIOOP M3 MPEUIOKEHHOTO CIHUCKA
UCTOYHUKOB JUI M3YYCHHUS W KOHCIEKTHpoBaHUS. OCHOBHOE HAa3HAYCHUE JaHHOU (DOPMEI
00y4YeHHsI — yrIIyOJIEHHOE CaMOCTOSITENIbHOE O3HAKOMJICHHE C TEOPETUYECKHM MaTepUaioM,
YTO TIO3BOJISIET CTYJCHTaM apryMEHTHPOBAaTh CBOM MNPO(ECCHOHAIbHBIC MO3UIMA Ha
MPAKTUYECKHUX 3aHATHUSX IIPU OYHON U 3a09HOM (POpMBI 00yUeHUSI.

Pexomenayercs cieayronme BUIbI CAMOCTOSITEJILHON PadoThI:
- BBITIOJTHEHUE 3aJJaHUM ISl CAMOCTOSITEILHOM paboThI;
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- 3a1aHUs U1 CAMOCTOSTENIbHOM PaboThI;

- HarucaHue pedeparos;

- 3ay4YMBAHUC TCPMHHOJIOTUH,

- pa60Ta Haa TECTaMHU.

Ounas ¢opma o0yueHus (4 r.)

Conep:xkanue

Ne . Dopmbl O6bem
Temsbl CaMOCTOATEIbHOU
ILII. KOHTPOJIA , 4ac.
padoThI
Oo6mas Teopus Hamucanue pedeparos, 12
yIpaBIeHUSI. 3ay4YHBaHHe .
YcTHBII onpoc, TpoBepKa
3aKOHOMEPHOCTH TEPMUHOJIOTHH, paboTa
1 TECTOB, IPOBEPKA
yIpaBIeHUsS HaJ TeCTaMU, BBITTOJIHEHUE ebepatos
Pa3TUIHBIMHU 3aIaHUM 7151 pedep
CUCTEMaMH. CaMOCTOSITENIbHOM pabOThI
Hammcanne pedeparos, 12
3ay4rBaHHE .
YcTHBIN onpoc, TpoBepKa
Hcropust pa3BuTHS TEPMHHOJIOTHH, paboTa
2 TECTOB, IPOBEPKA
MEHEKMEHTA HaJ| TeCTaMU, BBITTOJIHEHUE
. pedeparoB
3a/laHui s
CaMOCTOSITENIbHOM pabOThI
Hammcanne pedeparos, 12
3ay4rBaHHE .
YcTHBIN onpoc, TpoBepKa
Opranm3anus Kaxk TEPMHHOJIOTHH, paboTa
3 TECTOB, TPOBEPKA
CHUCTEeMa YIpaBlIeHUsI | HaJ TECTaMH, BHITIOTHEHHE
. pedeparoB
3a/laHui s
CaMOCTOSITENIbHOM pabOThI
Hammcanue pedeparos, 13
3ay4rBaHHE .
YcTHBIN onpoc, TpoBepKa
O hekTUBHOCTD TEPMHUHOJIOTHH, paboTa
4 TECTOB, IIPOBEPKA
MEHEIKMEHTA HaJ| TeCTaMU, BBITTOJIHEHUE
. pedepaToB
3aaHui U1
CaMOCTOSITENILHOM pabOThI
Hammcanue pedeparos, 13
3ay4lBaHUE .
CymHocTs U VYcTHbI onpoc, MpoBepKa
TEPMHHOJIOTHH, paboTa
5 Kjaccupukanus TECTOB, IIPOBEPKA
9 HaJ TECTaMU, BBIIIOJIHEHUE
(byHKIUN MEHEKMEHTa . pedeparoB
3aaHuil U1
CaMOCTOSITEJIbHOU pabOoThI
Hammcanue pedeparos, 13
3ay4rBaHUE .
MotuBanuu VYcTHbIH onpoc, MpoBepKa
TEPMHHOJIOTHH, paboTa
6 JeSITEIbHOCTH B TECTOB, IIPOBEPKA
HaJ[ TECTaMU, BBITIOJTHEHUE
MEHEIKMEHTE . pedepaToB
3a/laHui s
CaMOCTOSITEJIbHOM padOThI
Hanucanue pedeparos, 13
3ay4rBaHHE .
YeTHBII OIIpoC, MPOBEPKa
Koopaunanus u TEPMHHOJIOTHH, paboTa
7 TECTOB, IPOBEPKA

KOHTPOJIb

HaJ TeCTaMU, BBIIIOJIHEHUE
3aJIaHUN U1
CaMOCTOSITEJIbHOM pabOThI

pedeparon
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Mertoponoruyeckue Hamucanue pedeparos, 13
OCHOBBI MEHE[)KMEHTA. 3ay4HBaHHe .
Y cTHBI ompoc, MpoBepKa
Wudpactpykrypa. TEPMHHOJIOTHH, paboTa
8 TECTOB, POBEPKA
WuTerpanmonnele HaJ| TeCTaMU, BBITIOJIHEHUE ebepatos
MPOLIECCHI B 3a7aHui IS pedep
MEHEIKMEHTE CaMOCTOSITENIbHOM pabOThI
Hanucanue pedeparos, 13
3ay4rBaHHe .
CyIIHOCTh U BUJBI YcTHBIIM onpoc, TpoBepKa
9 TEPMHHOJIOTHH, paboTa
YIpaBIEHYECKIX a TECTOB, POBEPKA
. Jl TECTaMU, BBITIOJTHEHHE
petieHui - pedeparon
3aJaHAN JIIIs
CaMOCTOSITENIbHOM pabOThI
Hanucanue pedeparos, 13
[Ipouieccel PUHATHS U 3ay4rBaHHE .
YcTHBIN onpoc, TpoBepKa
peanu3anim TEPMUHOJIOTHH, paboTa
10 TECTOB, IPOBEPKA
yYIpaBIeHYECKUX HaJ| TeCTaMU, BBITTOJIHEHUE ebepatos
peueHni 3aJaHUH I peeep
CaMOCTOSITENIbHOM pabOThI
Hanucanue pedeparos, 13
3ay4HBaHHE .
MeTo1bI IPUHATHS YcTHBIN onpoc, TpoBepKa
11 TEPMHHOJIOTHH, paboTa
yIpaBIEHYECKUX a TECTOB, POBEPKA
N Jl TECTaMU, BBITIOJTHCHHE
pelieHui . pedeparon
3aJaHAN JITIS
CaMOCTOSITENIEHOM pabOThI
Hammcanue pedeparos, 12
3ay4rBaHHE .
YcTHBIN onpoc, TpoBepKa
PykoBonicTBO: BacTh U TEPMHHOJIOTHH, paboTa
12 R TECTOB, IPOBEPKA
napTHEPCTBO HaJ TECTaMU, BBITTOJIHEHUE
. pedepaToB
3aaHui U1
CaMOCTOSITENILHOM paOOThI
Hammcanue pedeparos, 12
3ay4nBaHUe .
VYmpasnenue YcTHBIM onpoc, mpoBepka
13 KOH(JIMKTaMU B TEPMHHOINOrHH, padoTa TECTOB, IPOBEPKA
HaJl TECTaMH, BBIMIOJIHEHUE » POBEP
OpraHu3aIuu - pedepaToB
3ajaHuil U1
CaMOCTOSITEJIbHOU pabOoThI
Hammcanue pedeparos, 12
3aydnBaHUe .
CaMOMEHEIKMEHT U YcTHBIM onpoc, mpoBepka
14 dbopMHUpOBaHHE UMHKA TEPMHHOJIOTHH, paboTa TECTOB, IIPOBEPKA
HaJl TECTaMU, BHITIOJIHEHUE
pMUp , » IPOBEP
PYKOBOJIUTES . pedepaToB
3a/laHui s
CaMOCTOSITEJIbHOM paOOThI
HTroro: 176
3aouHnas popma oOyuenus (5 jer)
Copepxanue
No Aep . Dopmbl O0Bem
Tembl CaAMOCTOSITEJIbHOU
TLI1. KOHTPOJIA , Jac.
padoThI
1 O6mras Teopust Hammcanne pedeparoB, | YcTHBIN onpoc, mpoBepka 18
yIpaBIeHUSI. 3ay4rBaHHE TECTOB, POBEPKA
3aKOHOMEPHOCTH TEPMHUHOJIOTHH, paboTa pedepaToB
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YIIPaBJICHUS

Hajag T€CTaMu, BBIITOJIHCHHUEC

Pa3IUYHBIMU 3aJaHud 715
CHCTEMaMH. CaMOCTOSITEJILHOM PabOTHI
Hanucanue pedeparos, 19
3aydnBaHUe .
YCeTHBII OnIpocC, MPOBEpKa
Hcropus pa3Butus TEPMUHOJIOTHH, paboTa
TECTOB, IPOBEPKA
MEHEHKMEHTA HaJl TECTaMH, BHITIOJTHEHUE
. pedeparon
3aJaHul A7
CaMOCTOSITEJIbHOM paboThI
Hanwucanue pedepatos, 18
3aydnBaHUE .
YeTHBII onpoc, MpoBepKa
Opranuzanus Kak TEPMUHOJIOTHH, paboTa
TECTOB, IPOBEPKA
cUCTEeMa YIpPaBJICHHUS | HaJl TECTAMH, BBIITOJHECHHE ebepatos
3aJlaHuY IS p p
CaMOCTOSITEJIbHOM paboThI
Hanwucanue pedepatos, 19
3aydrBaHUE .
YceTHBII onpoc, MpoBepKa
D¢ hexkTuBHOCTH TEPMUHOJIOTHH, paboTa
TECTOB, IPOBEPKA
MEHEKMEHTA HaJI TECTaMH, BBITIOJTHEHUE
. pedeparon
3aJaHu’ 71
CaMOCTOSITEJIbHOM paboThI
Hanwucanue pedepatos, 18
3ay4nBaHUe .
CymHoCTh 1 YcTHBII onpoc, IpoBepKa
TEPMUHOJIOTHH, paboTa
KJaccuukanus TECTOB, IPOBEPKA
. HaJl TECTaMU, BBINIOJIHEHUE
(GyHKIMN MEHEDKMEHTA - pedepaToB
3aJaHuN 7S
CaMOCTOSITEIbHOU PaOOTHI
Hanwucanue pedepatos, 19
3ay4nBaHUe .
MotuBanuu YcTHBIM onpoc, poBepKa
TEPMHHOJIOTMH, paboTa
JeSITeTbHOCTH B TECTOB, IPOBEPKA
HaJl TECTaMU, BBINIOJIHEHHUE
MEHE[KMEHTE - pedeparon
3aJaHuN 1711
CaMOCTOSATEJILHOM pabOThI
Hanwucanue pedepatos, 19
3ay4nBaHUe .
Y cTHBIN o1poc, MpoBepKa
Koopaunanus u TEPMHHOJIOTHH, paboTa
TECTOB, POBEPKA
KOHTPOJIb HaJl TECTaMU, BBIMIOJIHEHUE
. pedeparon
3aJaHuN JITIs
CaMOCTOSATEJIbHOM paboThI
Meroponoruyeckue Hamucanue pedeparos, 18
OCHOBBI MEHEKMEHTA. 3ay4nBaHUe .
YcTHBIIM onpoc, TpoBepKa
Wudpactpykrypa. TEPMHHOJIOTHH, paboTa
TECTOB, POBEPKA
WHTerpanuoHHble HaJl TECTaMU, BBIMIOJIHEHUE ebepatos
MPOLIECCHI B 3aJaHUH I peaep
MEHEJUKMEHTE CaMOCTOSTEJIbHOM pabOoThI
CyIIHOCTb U BUJIbI Hanucanue pedeparoB, | YcTHbIH onpoc, IpoBepka 19
yIpaBIEHYECKUX 3ay4nBaHUe TECTOB, IPOBEPKA
perieHuit TEPMHHOJIOTHH, paboTa pedeparoB

HaJl TeCTaMH, BBLITIOJTHEHUE
3aJJaHuN UL
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CaMOCTOSITEJIbHOM padOThI

Hanucanue pedeparos, 18
[Iponiecchl mpUHATHS U 3aydnBaHUe .
6 YeTHBII OonIpoc, IpOBEpKa
peanu3aniu TEPMUHOJIOTHH, paboTa
10 TECTOB, IPOBEPKA
yIpaBICHYECKUX HaJl TECTaMH, BBITIOJTHEHUE ebepatos
peLIeHni 3aJIaHUN U1 p p
CaMOCTOSITEJIbHOM pabOThI
Hanwucanue pedepatos, 19
3ay4yrBaHUe .
Mertobl TpUHATHS YcTHBIN onpoc, MpoBepKa
11 MIPaBJIECHYECKUX TEPMHHOJIOTH, paboTa TECTOB, IPOBEPKA
yip . HaJl TECTaMH, BBITIOJIHEHUE > IPOBCEP
perieHui - pedeparon
3aJaHuf A7
CaMOCTOSITEJIbHOM paboThI
Hanwucanue pedepatos, 19
3ay4yrBaHHe .
. 6 YeTHBII onpoc, MpoBepKa
PykoBozCcTBO: BIAaCTh U TEPMUHOJIOTHH, paboTa
12 HADTHE TECTOB, IIPOBEPKA
PTHEPCTBO HaJI TECTaMH, BHITIOJTHEHUE
. pedeparon
3aJaHui 7S
CaMOCTOSITEJIbHOM paboThI
Hanwucanue pedepatos, 18
3ay4nBaHUe .
VYnpasnenue VYcTHBIN onpoc, mpoBepKa
13 KOH(MIUKTaMU B TEPMHHOJIOTUH, paboTa TECTOB, IPOBEPKA
HaJl TECTaMU, BBINIOJIHEHUE > POBEP
OpTraHu3aIu’ - pedeparon
3aJaHu’ 7S
CaMOCTOSITEIbHOU PaOOTHI
Hanwucanue pedepatos, 19
3ay4nBaHUe .
CamMoOMeHeKMEHT U VYceTHBIN onpoc, mpoBepKa
TEPMHHOJIOTMH, paboTa
14 | ¢opmupoBanue umumKa TECTOB, IPOBEPKA
HaJl TECTaMU, BBINIOJIHEHUE
PYKOBOIUTEIIS - pedeparon
3aaHui s
CaMOCTOSATEJILHOM pabOThI
Hroro: 260
3aounas popma o0yuenus (4r.6 mec.)
Copepxanue
Ne ep . ®opmbl O6wvem
TeMmbl CaMOCTOATEIbHOU
ILIL. KOHTPOJIA , gac.
padoThbI
OOmas Teopus Hanwucanue pedepatos, 18
yIpaBlIEHUS. 3aydnBaHUE .
6 YceTHBII onpoc, MpoBepKa
3aKOHOMEPHOCTH TEPMUHOJIOTHH, paboTa
1 TECTOB, IPOBEPKA
yTIpaBJICHUS HaJI TECTaMH, BHITIOJTHEHUE ebepaTos
pa3IMYHBIMU 3aJaHu’ 7S pedep
CUCTEMaMH. CaMOCTOSITEJIbHOM paboThI
Hanwucanue pedepatos, 19
3ay4nBaHUe .
6 YceTHBII onpoc, MpoBepKa
) HcTopus pa3Butus TEPMUHOJIOTHH, paboTa
TECTOB, IPOBEPKA
MEHE)KMEHTa HaJl TECTaMU, BBINIOJIHEHUE
. pedeparon
3aJaHuN 7S
CaMOCTOSITEIbHOU PaOOTHI
3 Opranu3zanus Kak Hanwucanue pedepatoB, | YcTHBIN Ompoc, mpoBepka 18

CUCTEMA YIIPABJICHUSA

3ay4MBaHUC

TECTOB, IPOBEPKA
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TEPMHHOJIOTHH, paboTa
HaJl TECTaMU, BBIMIOJIHEHHUE
3alaHUM 1S
CaMOCTOSATEJIbHOM paboThI

pedeparon

Hanucanue pedeparos, 19
3ay4nBaHUe .
YcTHBIM onpoc, TpoBepKa
D¢ dexTuBHOCTH TEPMHHOJIOTHH, paboTa
4 TECTOB, IIPOBEPKA
MEHEKMEHTa HaJl TECTaMU, BBIMIOJIHEHUE
. pedeparoB
3a/laHui s
CaMOCTOSTEJIbHOM pabOoTHI
Hanucanue pedeparos, 18
3ay4lBaHHE .
CymHocTs 1 VY cTHBIH onpoc, npoBepka
TEPMHHOJIOTHH, paboTa
5 Kiaccuukanus TECTOB, IIPOBEPKA
. HaJ TeCTaMH, BBIIIOJIHEHUE
(byHKIMI MEHEKMEHTA - pedeparon
3a/laHui s
CaMOCTOSTEJIbHOM pabOThI
Hanucanue pedeparos, 19
3ay4rBaHHE .
MortuBanuu YcTHBIH onpoc, mpoBepka
TEPMHHOJIOTHH, paboTa
6 JeSITEIbHOCTH B TECTOB, ITPOBEPKA
HaJ| TECTaMH, BBIIIOJIHEHUE
MEHE[)KMEHTE . pedepaToB
3a/laHui s
CaMOCTOSTEJILHOM pabOThI
Hammcanue pedeparos, 19
3ay4rBaHHE .
YcTHBIH onpoc, mpoBepka
Koopaunanus n TEPMUHOJIOTHH, paboTa
7 TECTOB, IPOBEPKA
KOHTPOJIb HaJ TeCTaMH, BBIIIOJIHEHUE
. pedepaToB
3aflaHul 171
CaMOCTOSITENILHOM pa0OThI
Mertononoruueckue Hammcanue pedeparos, 18
OCHOBBI MEHE/KMEHTA. 3ay4nBaHUe .
VYeTHBIN onpoc, MpoBepKa
Wudpactpykrypa. TEPMUHOJIOTMH, paboTa
8 TECTOB, TPOBEPKA
WHTerpanuonHble HaJ TECTaMU, BBIIIOJIHEHUE ebepatos
IPOLIECCH] B 3a7laHui 1715 pedep
MEHEIKMEHTE CaMOCTOSITENIbHOM padOThI
Hammcanue pedeparos, 19
3ay4lBaHUE .
CyIHOCTb U BUJIbI VYcTHBIN onpoc, MpoBEpKa
TEPMUHOJIOTHH, paboTa
9 yIpaBIeHYECKUX TECTOB, ITPOBEPKA
. HaJ TeCTaMU, BBIIIOJIHEHUE
peleHni . pedepaToB
3aJaHul 7S
CaMOCTOSITEJIbHOM paOOThI
Hanucanue pedeparos, 18
[Ipoueccel npuHATHS U 3aydnBaHUe .
YCeTHBII OnIpocC, IPOBEpKa
peanu3aniu TEPMUHOJIOTHH, paboTa
10 TECTOB, IPOBEPKA
yIpaBIE€HYECKUX HaJ TeCTaMU, BBIIIOJIHEHUE ebepatos
peLIeHni 3aJIaHUN U1 p p
CaMOCTOSITEJIbHOM pabOThI
11 Meroas! npuHATUSA Hanwucanue pedepatoB, | YcTHBIN onpoc, IpoBepKa 19

YIIPABJICHYECKUX
peLeHui

3ay4yrBaHUe
TEPMUHOJIOTHH, paboTa
HaJ| TECTaMU, BBIIIOJIHEHUE

TECTOB, IPOBEPKa
pedepaToB
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3aJIaHUN JUIA
CaMOCTOSITEIBHOU PaObOTHI

Hamucanue pedeparos, 19
3ay4rBaHHe .
YcTHBI onpoc, TpoBepKa
PykoBozcTBO: BIacTh 1 TEPMUHOJIOTHH, paboTa
12 R TECTOB, IPOBEPKA
MapTHEPCTBO HaJ| TeCTaMU, BBITTOJIHEHUE
. pedeparoB
3aJaHuN JITIs
CaMOCTOSITENILHOM pabOThI
Hammcanne pedeparos, 18
3ay4rBaHHE .
Ynpasnenue YcTHBIN ompoc, TpoBepKa
TEPMHHOJIOTHH, paboTa
13 KOH(IUKTaMU B TECTOB, TPOBEPKA
HaJ| TeCTaMU, BBITIOJIHEHUE
OpraHu3alu . pedeparoB
3aJaHAN JIIIs
CaMOCTOSITEJIbHOM pabOTHI
Hammcanne pedeparos, 19
3ay4HBaHHE .
CaMOMEHEeIKMEHT U YcTHBIN onpoc, TpoBepKa
TEPMHHOJIOTHH, paboTa
14 | ¢opmupoBanue UMHUIKA TECTOB, IIPOBEPKA
HaJ| TeCTaMU, BBITTOJIHEHUE
PYKOBOJUTENS . pedeparon
3aJaHAN JITIS
CaMOCTOSTEJILHOM pabOTHI
Hroro: 260

00y4eHusI.
TemaTrka KypcoBBIX paboOT:

11.2. KYPCOBAS PABOTA

Opranuzanus Kak GyHKINS MEHEHKMEHTA
MotuBanus JesSTeIbHOCTH B MEHEPKMEHTE
Koopaunanus 1 KOHTPOJIb B CUCTEME MEHEKMEHTA

CyIHOCTb U BUJIbl YIIPABIEHYECKUX PELLIEHUI

ITponecc npuHATHA U peanu3aly yIpaBIeHYeCKUX PEIECHUN
Meroasl IPUHATHUS YIPABICHUYECKUX PELICHUI
HNHpopManoOHHO-KOMMYHHUKAIIMOHHOE 00€eCIIeYeHNE MEHEPKMEHTA

1.

2.

3.

4. D} heKTHBHOCTh MEHEIKMEHTA

5.

6.

7.

8.

9. OCHOBBI yIIpaBJIEHUS IEPCOHATIOM
10. KaapoBas monuTuka B opranu3aiu
11. VY npaBneHue kapbepoil B OpraHu3alu
12.  YnpaBneHueckas mpobiiema.

13.  OcHoOBHBIE ()YHKIIMHM MEHEHKMEHTA.
14. Tumnel MeHEeHKMEHTA.

15.

16. Bueunss cpena.

17.

18. MexayHapoaHas cpeqia Ou3Heca.

19. Dxonomuyeckas cpena.

20. 3aKOHOJIaTeJIbHO — MOJIMTUYECKAs cpea.
21.  CoumokyibTypHas cpena.

22. Brixoa Ha MeXTyHapOAHBIE PHIHKH.
23.

MHOroHauMOHaJIbHBIE KOPIOPALIMH.

46

Y4eOHBIM IJIAHOM MpPEAyCMOTpEHa KypcoBasi padoTa MpU OYHOW U 3a04HON (HOPMBI

MeHe/KMEHT B MaJIoM OM3HECe U HEKOMMEPYECKUX OpraHU3aIusIX.

KopnioparuBHas KynbTypa B COBPEMEHHBIX YCIOBHSIX.




24.  MeHeKMEeHT B II100aJIbHOM MacHiTade.

25.  YnpaBileHHE 3TUKOU U COIMAIBHOW OTBETCTBEHHOCTHIO KOMIIAHUU.
26.  IIpennpuHMMATEILCTBO U CPEIA.

27. [lenu 1 miIaHbl OpraHU3aIUu.

28.  Tunbsl ¥ MOJENIN IUIAHUPOBAHUS.

29.  T'opu30HTHI UIAHUPOBAHMS.

30. IlnmanupoBaHUE U OpraHU3ALMOHHAS OTBETCTBEHHOCTb.

31. BuHeapeHue miIaHUPOBaHUS B MacIITabax OpraHU3aIUH.

32.  Crpareruyeckoe MbIILICHHUE.

33.  Pa3zpaboTka cTpaTeruu Ha KOPIIOPaTUBHOM YPOBHE.

34.  ®opmupoBaHHUE CTpATErMU Ha YPOBHE NOJpa3AcIeHUI.

35.  ®opmynupoBaHUE CTpaTeruu Ha PYHKIIMOHAIBHOM YpPOBHE.
36.  Paznuunble THIIBI pelICHHUH U TPOOIIEM.

37.  Mogenu npuHATHS pPEIICHUH.

38.  Dranbl NpUHATHS PELLICHUM.
39.  IloOyzaeHue COTPYTHUKOB K YYaCTHIO B IIPHHATHH YIIPABICHYECKUX
peLieHui.

40. BeprukanbHasg opraHu3allMOHHAs CTPYKTYpa.

41.  XapakTepHbIE YepThl pyKOBOIUTEIS

42.  IlpeanpuHUMATEIbCTBO U Cpeaa.

43.  BroomKeTHbIN Iporecc.

44.  OcHOBHBIC QYHKIIUA MEHEKMEHTA.

45.  MeHemKMEHT B III00AIILHOM Macluraoe.

46.  CTpaTernyeckoe MbIILICHHE.

47.  IlnanupoBaHHe U OpPraHU3AIMOHHAS OTBETCTBEHHOCTD.
48. BrokeTHbIN Mporecc.

49.  XapakTepHble YepThl pyKOBOIUTEIS.

11.3. IPUMEPHASI TEMATUKA KOHTPOJIbBHBIX PABOT
Y4eOHBIM IJIAHOM HE TIPeyCMOTpPEHA.

11.4. BOIPOCHI JJ5 3K3AMEHA IJ OYHOM WU 3AO0YHOH ®OPMbI
OBYYEHMUAI.

CymiHOCTh MEHEDKMEHTA (OTpeiesieHne, OOBEKT, IPEAMET).
MeHeKMEHT KakK yIpaBlieHHUE IEPCOHATIOM.
Oco0eHHOCTH YIIPaBIEHYECKOTO TPy Ia.
MeHeKMEHT KaK cUCTeMa YIPaBIICHHUS.
3a/1a4i MEHEHKMEHTA.

Mogaenu MeHeIKMEHTA.

OyHKIMU MEHEIKepa.

SlnoHcKas MOJIeNIb MEHEKMEHTA.

Ponbs Mmenemxepa.

AMepuKaHCKasi MOJIEJIb MEHEHDKMEHTA.
OcCHOBHbIE KOHIICTIIUY HAYKH YIIPABJICHUS.
EBpomneiicknuii MEHEKMEHT.

[[Ikona Hay4HOTO yNpaBICHHUS.

Poccuiickuit MEHEIKMEHT.

Konuenius aIiMUHUCTPAaTUBHOTO YIIPABJICHUS.

A e A o
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16.  I[lnanupoBaHue Kak (PyHKIHS MEHEIKMEHTA.

17.  IlIkona nCUXOJOTMU U YETOBEYECKUX OTHOLICHUH.

18.  OcHOBHBIE KpUTEPHH KIaCCU()UKALMY ITITAHUPOBAHUSI.

19. [IIxona moBeICHUYECKUX HAYK.

20. Knaccudukanus miaHupoOBaHUS IO OXBATY.

21. Kourenmnusa aganraiuy.

22.  Knaccudukaius IUIaHUPOBAHUS 10 CPOKaM.

23. Konnenmus rimo6anbHOM CTpaTeruu.

24.  OcHoBHble (YHKUMH  YNPABICHYECKOM  JNEATEIBHOCTH B  Ipolecce
IUTAHUPOBAHMSL.

25.  Konuenmus 1eiaeBoil OpueHTaluu.

26.  CrpaTerm4eckoe IjiaHupOBaHUE.

27.  KoHuenuusi pplHOYHOTO YIIPaBICHHUS.

28. Muccust opranu3aiuu.

29.  IIporpaMMHO-LIETIEBOM MOAXOI.

30. @®opmyiHpoBKa LIeJIe OpraHu3aluu.

31.  Opranuzauuu (onpeaencHue, KI1acCupuKarms).

32.  OcCHOBHBIE 3Tallbl CTPATETUYECKOTO YIPABICHUS.

33. OOmue XapaKTepUCTUKN OpTaHU3AIHH.

34,  Crpareru KOHLIEHTPUPOBAHHOIO POCTA.

35.  MeHeIKMEHT B yCIIOBUSAX PHIHKA.

36. Crparerus MHTErPUPOBAHHOIO POCTA.

37.  MeHemIKMEHT KaKk CaMOCTOSITETIbHBIN BU] TPO(ECCHOHANTBHOM eI TEIbHOCTH.

38.  Crparerun quBepcuUIMPOBAHHOTO POCTA.

39. DKOHOMHUYECKUU MEXaHU3M MEHEIKMEHTA.

40.  CrpaTeruu COKpallieHusl.

41.  MeHemKMEHT Kak almapar ynpaBiIeHUs.

42.  Tunsl cTpaTerMyecKux perieHun.

43.  MeHemKMEHT KaK pa3IMuHble yPOBHU amrapaTa yIpaBJIeHUs.

44.  Dramnbl OpraHU3alMOHHOTO MTPOEKTUPOBAHUS.

11.5. MPUMEPHI TECTOBBIX 3AIAHUM

3aoanue 1
OOBeKTOM MEHEKMEHTA KaK HayKH SBIISIFOTCS
JIIOAU B OPraHU3anMusAX
COBOKYMHOCTH OTHOIIIEHUI MEKITY JIIOAbMH B OPraHU3alul
MPeIIPUITUS
HedopMaIbHBIC OpraHU3AIHH
(bupmbI

3aoanue 2
I'maBHOC B MEHEKMCHTE —
onpenejieHue meJiei 1esiTeJJbHOCTH (PMPMBbI HA MEPCNEKTUBY
OCYIIECTBIICHNE (DYHKIIMH KOHTPOJIS
MOTHBAIUS YIIPABICHYECKOTO TIEpCcoHaa
OpraHu3alys JACSITeIIbHOCTU MOApa3IeIeHUI

3aoanue 3
[IpencTaBUTEIM IIIKOJIBI B OTJINYME
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OT PalMOHAJIMCTOB OCHOBHOE BHUMAHHUE CKOHILIEHTPUPOBAJIM HA IYTAX COBEPILIEHCTBOBAHUS
yOpaBieHUs JTIOApMHU (MoTHBaIMs). Ha ocHOBe conuanbHBIX SKCIIEPUMEHTOB OHM JIOKa3ajH,
9TO MOXKHO JOOWTHCS BBICOKHX PE3YIBTaTOB TPyAa HE TOJBKO 3a CYET TIOBBIIICHUS
3apabOTHOM IUIAThl, HO W 32 CUET CO3JaHMs OJIArONPHUSITHOIO MOPAJIbHO-TIICUXOJIOTHYECKOTO
KIIUMara, BHUMaHUs ¥ 3a00T pyKoBoauTeNnel o moqunHeHHbIX. [Ipencrasurenu: M.Donerr,
2.Mbiio, ITapkep

OTBeT: 4Ye10Be4eCKUX OTHOIIEHH i

3aoanue 4
Kynerypa MeHeIKMEHTa OTIUYUTEIIBHOW OCOOEHHOCTHIO CTPATETHMHM KOTOPOTO SIBIISIETCS
OpUEHTAIWsI Ha OTJaJIeHHOEe Oyayliee, TOTOBHOCTh K IOCTOSHHBIM H3MCHCHUSM,
HaIIeJICHHOCTh Ha TPeOOBaHUS BHEITHEH CPEIbI
SAIMOHCKHUH MeHEIKMEHT
€BPOIEUCKUIN MEHEKMEHT
POCCUICKUI MEHEIIKMEHT
aMEpPUKaHCKUI MEHEIKMEHT

3aoanue 5
['pymnima mrozneit, 1eATeNbHOCTh KOTOPBIX CO3HATEIBHO KOOPAUHUPYETCS ISl JOCTHXKECHUS
0OIIIeH 1eIU WIIH 1eJeH, Ha3bIBAeTCs
dopmanbHoil opranusanueit
HedopMabHON OpraHu3aIuei
CJIO)KHOW OpraHu3anuen
MIPOCTOM OpraHu3alnueit

3aoanue 6

WMmynbChl  BO3JCHCTBUS, HAmpaBisieMble CYOBEKTOM YIIPaBICHHS OOBEKTY YIpPaBJICHUS,
KOTOpBIE cozieprKar B ceOe MH(OPMAIHIO OTHOCHTEIIFHO TOTO, KaK JOJDKEH (QyHKIIMOHUPOBATH
B JaJibHEHIIIeM OOBEKT yIpaBlIeHUs

ynpaBjeH4YecKHe KOMaH/IbI

MH(POPMALMOHHBIE TIOTOKU

GyHKIMY yIpaBIeHHUS

0OBEKTHI yIIPaBICHUS

3aoanue 7
Pons MeHeKMEHTa, paciaaronascs Ha PoJjIeBOE IMOBEJACHNE U POJICBBIC OXKHIAHUS
conMaJbHas
uHpOpMAIMOHHAS
Oa3oBas
BCIIOMOTraTeIbHas

3aoanue 8
MCTOI[BI MCHCI)KMCHTA, KOTOpBIe Hpeunonara}oT paHI/IOHaHBHOC pemeHI/Ie HpOI/I3BO}:[CTBeHHO-XO3HﬁCTBCHHBIX
BOIIPOCOB 1A TOCTUKECHUA DKOHOMHUYECCKUX pe3yJ'IBTaTOB nu yﬂOBHeTBOpeHI/IH HOTpe6HOCTeﬁ O6H.[eCTBa
IKOHOMUYECKHUE
CONUAJIBHO-IICUXOJIOTHYECCKHUE
IpOrpaMMHO-LICIICBbIC
OpraHn3aliMOHHbIC

3aoanue 9
PazpaboTka MeTOAMYECKHMX YKa3aHWW, MHCTPYKIMA W PEKOMEHJAIMH 110 BOMpPOCaM
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yIpaBJICHUS
OpraHU3alMOHHO-METOIHYEeCKOe HHCTPYKTHPOBAHHE
MOJIOKEHUE O TPEANIPUATUI
OpraHU3aIMOHHOE PErIaMEHTHPOBAHUE
OpraHU3aIMOHHOE HOPMHUPOBAHUE

3aoanue 10
BrIpyuka OT peanu3anuu MpOM3BEICHHON MPOAYKIIMU 3a BBIYETOM H3PACXOJ0BAaHHOU Ha
COOCTBEHHBIC HYKIbI
MPOU3BOJACTBEHHbIE Pe3yIbTAThI
COLIMAJIbHBIC PE3YJIbTAThI
IpUBEICHHBIC 3aTPaThI
COLIMAJIbHO-TICUXOJIOTMYCCKUE PE3YIIBTAThI

3aoanue 11
Bri6upas cebe 3aMecTHTes, HY’)KHO CTPEMUTBCS K TOMY, YTOOBI OH XOPOIIIO 3HAJ 00JIaCTh
JCATCIIBHOCTHU U 110 CBOUM IICUXOJIOTUYCCKHUM I-IGpTElM GBIH
NMPOTHBOIOJIOKHOCTHI0 PYKOBOTHTETI)
BO MHOI'OM ITOXOKHUM Ha pyKOBO,HI/ITCJ'DI
CXOXHUM C PYKOBOJMTEJIEM B TI0 HEKOTOPBIM YepTaM
«KOTUEID PYyKOBOAUTES

3aoanue 12
OpnHa W3 OCHOBHBIX T'PYI (PYHKIIMH MEHEIKMeHTa, BKiIrodaromias mapketunr, HUOKP,
MIPOM3BOJICTBO, KaJpbl, (PMHAHCHI, OCHOBHBIC ()OHIBI
KOHKPeTHbIe 00/1aCTH yIIpaBJIeHUs
nH(pOPMALIMOHHAS
oO1ee ynpaiieHue
yIpaBlieHUE CTPYKTYPOH MpennpusThs

3aoanue 13
OYHKIMS TUTAHUPOBAHMS, OXBaThIBAIOIIAS BCE JCHCTBUS, KOTOPBIC YIYYIIAIOT OTHOUICHUS
OpraHu3alNU C €€ OKPYKEHUEM
aJanTanus K BHeIIHel cpene
BHYTPEHHSA KOOpAUHALUS
OpraHU3aIMOHHOE CTPATeTHYECKOe IPEIBUICHHUE
pacripeziesieHue pecypcoB

3aoanue 14
[IpuHIMN, KOTOPOMY HEOOXOJMMO CIIEIOBATh IPH IOCTPOCHUU OpraHU3AIMOHHOMN
CTPYKTYPBI YIpPABIEHUS, KOTOPBIA MPEAIOaraeT, 4YTo KaKIOMYy 3BEHY OPTraHHU3aIlMOHHON
CTPYKTYPBI YIIPABJICHUS HAJIO MPEIOCTABUTH CTOJILKO IMOJTHOMOYHIA, CKOJIEKO HEOOXOAUMO TSI
3¢ dEeKTUBHON eATeNHbHOCTH
ONTHMAJILHOH HEeHTPAJIN3AIUH
9KOHOMHYHOCTH
KOMIIETEHTHOCTH
CUCTEMHOCTH

3aoarnue 15
Teopuss MOTHBAIMKM, CyTh KOTOPOM B TOM, 4YTO BBEICHBI COOTHOIICHHUS MEXIY
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BO3HArpaXxJa€HUCM U JOCTUTHYTBIMHA PEC3yJIbTaTaMU

JI. IlopTrepa-2. Jloyaepa
I'epubepra .

Macinoy A.

Bpyma B.

3aoarnue 16

KoHTposb, 1€TBI0 KOTOPOTo sBJS€TCA NOJIy4deHHe HH(OpMaluu O JesTeIbHOCTH
pabOTHUKOB, KOTOPHIX HEOOXOMMO MOOLIPUTH 38 JOCTUTHYTHIE PE3YIIbTaThI

3aKJII0YNTEbHbIH
CTpaTerunyecKumn
npeaBapUTEIbHbBIN
TEKyLIUH

3aoanue 17

Ot kadecTBa ITPOU3BOJACTBA U YIIPABJICHHS 3aBUCAT

3aTpaTbl HA IPOU3BOACTBO TOBApOB

00BeM cObITa

3¢ PEKTUBHOCTH YIPABICHUS
IICHA Ha TOBAPHI U YCIIyTH

3aoanue 18

Jlonsi, KOTOpYHO 3aHUMAIOT KOMMYHHUKAllMd B POy IVIaBHBIX MPUYUH TPYIHOCTEH B

yIIpaBJICHUU
70%
50%
30%
10%

3aoanue 19

[Ipu3nak kIaccudukanu,
CTPAaTETUYECKOTO XapakTepa U TAKTUYECKOTO

HaNpaBJC¢HHOCTb

CTeneHb 0013aTeNbHOCTH

BPEMEHHOI IIPU3HAK
IIOBTOPACMOCTD
colepIkaHue

00BEKT YIIpaBICHHS
OTBETCTBEHHOCTb

3aoanue 20

[0 KOTOPOMY pa3lIMYyaroT yIpaBICHUYECKHE peIleHus

Haiinure cooTBeTcTBUE MEXKy IPYNIIAMU YIIPABICHUYECKUX PELICHUN U NPU3HAKAMH, 110

KOTOPBIM OHU CTPYIITUPOBAHBI

OTBCTCTBCHHOCTbD

pelicHrud HMMCIOIUC HOPpUAUYCCKYI0 U
MOpPaAJIbHYIO OTBECTCTBCHHOCTD

BO3MOXKHOCTH BBIOOpA

PCHIGHI/I?[, KOTOPBIC NPUHUMACTCS TOJIBKO
B TOM CcCiIydae, ¢€CJIM HUMCHOTCA Pa3HbIC
BAapHAHTBI, BOBMOXHOCTHU

OOBEKT YIIpaBICHUS

Pemenus nI100aJIbHOTO Macirrada
(koMnaHbOH, cama (pUpMa U €€ OTHENICHUS) U
JIOKaJIbHBIC (IPYIIa, OTACN, COTPYIHHUK)
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HCO6XOI[I/IMOCTI> IMPUMCHCHUA BOJICBOI'O B XOI€ IIPUHATHUA  YIOPABICHYCCKOI'O
yCHITHSI pelieHus HPUXOIUTCS OTJaBaTh
MMpEATIOYTCHHUC OJHOMY nus3 BAapHUAHTOB,
OTKAa3aBIIUCh OT IPYTHX, TEM CaMbIM, JIHIINB
ce0si BO3MOYKHOCTH PeaM30BaTh JAPYyTrUe

3aoanue 21

Ortan NPUHATHS YHPaBICHUYECKOTO pEIICHUs, COAEp>KaHHEM KOTOPOro SBISETCS aHalu3
3 PEKTUBHOCTH BapHAHTOB PEIICHHUS U OIICHKA BIMSHUS HEYTPABIISIEMBIX TAPAMETPOB

BbIOOP JIy4YIllIero BApUAHTA

pa3paboTKa BApUAHTOB PEIICHUS

000CHOBaHHE CTPATETUU PEIICHUS TPOOIEMBI

(hopmynupoBaHue €€l pereHus MpoOIeMBbl

BBISIBIICHUE U OTpeIeJIeHHe MPUUNH BO3SHUKHOBEHHS MPOOIEMbI

c6op nH(popMaIK 0 BOBMOXKHBIX TTpoOIeMax

KOPPEKTHPOBKA U COITACOBAHUE PEIICHUS

peanu3anus pereHus

3aoanue 22
[pynma MeTofoB, KOTOpbIE TPUMEHSFOTCS  JUIi  BBIPAOOTKH  paAIlMOHAIBHBIX
YIPaBIECHYCCKUX PEIICHUN, K KOTOPBIM OTHOCSITCS MOP(OIIOTHYECKHIA aHATTN3, METOJI TUIHON
aHAJIOTHH U (haHTA3MIHOW aHAJIOTUH, METOJI aHAITN3a XapaKTEPUCTUK
HHINBUAYATbHbIE
KOJIJIEKTHBHBIE
JIOTHYECKHE
[ICUXOJIOTMYECKHE

3aoanue 23
[Ton »¢dekTUBHOCTBI0O MEPONPHUATHI (MTPOBEACHHBIX B paMKaX MPHUHATOTO PEIICHUS)
MMOHHUMAETCS
cou3MepeHHe 3aTPaT Ha UX OPraHU3ALMI0 U NMPOBeJIeHNe
o0111ast MpUOBLITL IPEANPUATUS
pPEeHTA0ETbHOCTD ACSITENFHOCTH MPEATIPUATH
0O1IMi TPUBEACHHBIN TOXOJ] 32 TOJI

3aoanue 24
HaydHast TUCIIMITIIMH CUCTEMBI HAyK 00 OpraHU3alliy, H3y4aroliasi rPyinoByI0 JUHAMHUKY,
HOPMBI, POJIHM, CTaTyC, BJIACTh, KOH(MIMKTHI, OIOPOKPATHIO, OPTraHU3AIMOHHYIO KYIBTYDY,
COIMAJIM3ALIAIO
COLMOJIOTHS
TEOPHsI OpraHU3aluU
IICUXOJIOT U
TEOPHsI yIPaBICHUS
conMaiabHas ICUXO0JIOT U

3aoanue 25
KoHKpeTHbIC KOHEUHBIE COCTOSIHHS WJIM PE3YJbTaThl, KOTOPBIX CTPEMHUTCS JIOCTHTHYTh
rpyTMIa B MPOIecce COBMECTHON PabOTHI, HA3BIBAIOTCHA. . .
meJan
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3aga4u
CTPEMIICHUA
KEJIaHuA

3aoanue 26

HO,HCI/ICTGMLI, O6JIaIIaIOH_II/IC OTHOCUTCIIbHO HU3KUM YPOBHEM CJIO)KHOCTH, CIICAYIOIIHE. ..

TeXHHYeCKas
onosIornueckas
colaabHas
€CTECTBEHHAS

3aoanue 27

CooTBeTCTBHE HAa3BaHUM U ITAIIOB KHM3HECHHOTO UKJIa OpraHu3aniyun CJICAYIOIICC

OKCIIJIEpEHT

3apoxeHue

Ilatuent

Poct

Buomnenr

3penocThb

KommyTtant

Cnang

JletaneHt

JInkBumanusa

3aoanue 28

JlpeBHUE CTpaHbl, O0IIEH XapaKTEpHOH OCOOCHHOCTHIO (PUITO0CO(OB KOTOPBIX SIBISIIACH
3al[MTa HAaTypaJIbHOTO Pa0OBIIaICIIBYECKOTO X03HCTBA

Eruner
BaBujion
KuTaii
Nuaun
OpaHuus
Anrnmus

3aoanue 29

Hagajno BO3HHUKHOBEHUIO COIIMAJIBHBIX YTOHHf/JI IIOJIOXKHUI BLI,HaIOIJ_II/II\/JICSI MBICJIIMTCIIb-

TYMaHUCT U MOJTUTUYECKUH JIeAaTeNlb AHITIUN

Tomac Mop

Hukono Maxkuaseim

Kongyuuit
Xammypanu

3aoanue 30

OI[Ha N3 COCTABJIAIOIIHNX 3aKOHA, OIIMCBIBAIOIIAass OCHOBHBIC COCTOAHUSA B paMKax JaHHOI'O
3aKOHa, COYCTaHUC cmyaunﬁ U TOPHUEMOB HUX PaA3pCHICHUA, ITOCICACTBUA CO3HATCIIBHOI'O

MNPUMCHCHUA UJIN UTHOPUPOBAHUC CT'O IIGIZCTBPISI, Ha3bIBACTCA

3aKOHOMEPHOCTh
3aBUCHUMOCTh
CIIEJICTBHE
MPEeANOChLIKA

3aoanue 31
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n n
Y (IRi +2Ri) = Y (Vi +2Wi)
OmHa W3 CcOCTaBIAIOMIMX  (POPMYIIBI = = 3aKOHa
camocoxpaHeHHs Teopun opranuzanuu 1Ri o6o3naqaer
BHYTPEHHHM MOTEHUAJ CO3UIAHUSA
BHEIIHUW MMOTEHIUAT CO3UIAHMS
BHYTPEHHUI MTOTEHIUAJ pa3pyLICHUs
BHEIIHUW MMOTEHIMAJ pa3pyLICHUsS

3aoanue 32
OmuH n3 crenmupUIeCKUX 3aKOHOB COITMAIBHON OpraHW3aIuy, Tiacsiuil «J{ms kaxmon
OpraHu3alil pa3BUTHE COLHUAIBHONW cdepbl YBEIUYMBAET MPOU3BOIUTENBHOCTh TpyAa
pabOTHHUKOB, KaK 3a CUET TOBBIINICHHUS 3MOIMOHAIHLHOTO YPOBHS PAaOOTHHUKOB (YITydIIAETCS
KaueCcTBO MPOAYKIIMU), TaK U 32 CUET aKTUBU3AIIMU €TO TPYAOBOU eATeIbHOCTH (MOBBILICHHE
MIPOU3BOIUTEIHLHOCTH TPY/Ia)»
COUMAJILHOM FrAPMOHUM
CBOEOOpa3us
CUHEPTUH
pa3BuUTHUs

3aoanue 33
B coorBercTBHM ¢ JAeleHMEM 10 CTENEHU YHHMBEPCAIM3AUUU NPUHIUIBI TEOPHUH
OpraHW3aliy, JeHCTBYIONIME B OTACIBHBIX cdepax TPHUPOJHONM H  YEIOBEYCCKOU
JIEACTBUTENILHOCTH, OTHOCATCS K TUITY
cnenupuyeckue (0cod0eHHbIE)
YHUBEpCaabHbIE (00IIHE),
CUTYaIIMOHHBIE (YaCTHBIE)
CHUIOMHHYTHBIE (€KECEKYH/THBIC)

3aoanue 34
CoenuHeHue 5SIEMEHTOB CTPYKTYpbl OpTraHHM3allid, HM300paX€HHOE Ha PHUCYHKE
H{}——h

P

KOHBEPreHTHOe
MHOTOKaHAJIbHOE PACXOIAILIEECS
MOCJIEA0BaTEILHOE
JIMBEPTEHTHOE

3aoarnue 35
Opranu3anoHHast CTPYKTYypa, M300paKCHHAS Ha PHUCYHKE
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12. OHEHOYHBIE MATEPHAJIbBI

12.1. IlepeyeHb KOMIIETEeHUMI C YKA3aHUEM 3TANOB UX ()OPMHPOBAHUSA B
npoiecce 0CBOEHUs1 00Pa30BaTEJIbHON MPOrPaMMbI

B pesynbrate u3y4eHus: AUCHUILTUHBI CTYIEHT JOJDKEH:

3HATh:

-TEOPETUYECKHE OCHOBBI M 3aKOHOMEPHOCTH (DYHKIIMOHHUPOBAHUS SKOHOMHKH,
BKJIIOUast

HepeXOHbIE MPOIIECCHI;

-IIPUHIUIIBI IPUHATHS U PeaTn3allii 5)KOHOMUYECKHUX U YIIPaBICHYECKUX PEIICHUN.

yMeThb:

- BBISIBIATH MPOOJEMbl 3KOHOMHYECKOrO XapakTepa IpH aHaJIW3e KOHKPETHBIX
CUTYyaluH, peaiaraTb CnocoObl UX PEIICHHUS U OLEHUBATh OKUIaeMbIe Pe3yJIbTaThl;

- CHUCTeMaTHU3UpOBaTh U 00001aTh WH(OpPMAIHIO, TOTOBUTH CIPABKH M 0030PHI TIO
BONpocaM  Npo(ecCHOHANBbHOW  JEATENbHOCTH,  pElaKTUpOBaTh,  pedepupoBarts,
PELeH3UPOBATh TEKCTHI;

- HCIIONB30BaTh OCHOBHBIE M CIIEIMAJbHBIE METOABl AKOHOMHYECKOTO aHAJIN3a
uHpopmaruu B chepe mpodecCHoHATBHON AeATENHHOCTH,

- paspabaTbiBaThb M OOOCHOBBIBATH BapUaHThl A(PQPEKTHBHBIX XO3SMCTBEHHBIX
peLICHHUI;

- KPUTHUYECKH OLIEHMBATh C PA3HBIX CTOPOH (NMPOW3BOACTBEHHON, MOTHBALIMOHHOM,
WHCTUTYLMOHAILHOM M JIp.) MOBEACHHE SKOHOMMYECKUX AareHTOB, TEHICHIIMH PpPa3BUTHS
00BEKTOB B chepe mpodheCCHOHATHLHON ASITENEHOCTH;

-yMeTh HCHOJb30BaTh KOMIBIOTEPHYIO TEXHUKY B pEXKUME TOJIb30BaTENs IS
HKOHOMHMYECKHUX 3ajad.

BJIA/IETh:

- CHELUAJIbHOM SKOHOMHMYECKOW TEPMUHOJIOTMEH U JIEKCUKOM CIEIUaIbHOCTH Kak
MUHUMYM Ha OJTHOM MHOCTPAaHHOM SI3bIKe (QHTJIUHCKOM);

- HaBBIKAMH CAMOCTOSTEIIbHOTO OBJAJEHUS HOBBIMH 3HAHHUSIMHU, HCIHOJIb3YS
COBpEMEHHbIE 00pa30BaTeIbHbIE TEXHOIOTHH;
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- HaBbIKaMH NMPO(EeCCHOHAIBHON apryMeHTAIUY NIPpU pa3dope CTaHJapTHBIX CUTYaluil B
cdepe npeAcTosei AesTeIbHOCTH

B pesynapraTe wH3ydeHHs] JUCLUUIUIMHBI CTYISHT JODKEH 00Jagath —CICAYIOLIMMH
KOMIIETCHUUAMU

- CII0COOHOCTHIO AHAIM3UPOBATH OCHOBHBIE ATAIIbl U 3aKOHOMEPHOCTH UCTOPHUECKOTO PA3BUTHS
oOmiecTBa s opMupoBaHus rpaxkaanckoi nozunuu (OK-2);

- CIIOCOOHOCTBIO PadOTaTh B KOJUIEKTHBE, TOJIEPAHTHO BOCIIPUHUMAS COLIMAJIbHBIE, STHUYECKHUE,
KOH(eCCHOHAbHBIE U KyNnbTypHBIE paznuuns (OK-5);

- CIIOCOOHOCTRIO K caMOOpraHu3anuu 1 camooopazoanuio (OK-6);

- CHOCOOHOCTBIO MPOEKTUPOBATh OPTraHH3AalMOHHBIE CTPYKTYPHI, y4acTBOBAaTh B pa3paboTKe
CTpaTeruil ymnpaBleHHs YEJIOBEUECKUMH pecypcamMH OpraHu3alMi, IUIAaHWPOBaTh U OCYLIECTBIATH
MEpOIPUATHUS, PACHIPEACIATh U NEJETUPOBATh IOJIHOMOYHUS C YyYETOM JIMYHON OTBETCTBEHHOCTH 32
ocymectBisiemble MmeponpusaTus (OITK-3);

- BJaJCHHEM HaBBIKAMH HCIIOJIb30BaHMs OCHOBHBIX TEOPUH MOTHBALMH, JHICPCTBA U BIACTH
JUIS PeLIeHHs] CTPAaTErMYeCKUX U ONEPATHBHBIX YNPaBICHUECKHX 3alad, a TakKe Uil OpraHu3aliu
TPYIOBOM paboOTBl HAa OCHOBE 3HAHUS TPOIECCOB TPYIMIOBONH JWHAMHKH ¥ TPHHIUIIOB
(opMHPOBaHHS KOMAaHZBI, YMEHUE MPOBOJWTH ayAWUT 4YeJOBEUYECKUX PECYpPCOB M OCYLIECTBISTH
JUATHOCTUKY OpTraHu3ainoHHoi KyasTypsl (ITK-1);

- BIQJCHHEM Pa3UYHBIMH crocobamMu  pa3pelieHuss KOHQIUKTHBIX —CHTyalud IpH
MPOCKTUPOBAHUK MEKIMYHOCTHBIX, TPYIIOBBIX W OPraHU3alMOHHBIX KOMMYHHKAalMid Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUH YIpaBJIECHHs IEPCOHAIIOM, B TOM YHCIe B MEXKyIbTypHOH cpeae (I1K-2).

TEMATHYECKAS CTPYKTYPA JUCIHUIIIMHBI

HaumenoBanmue Ne IlepeyeHb MIaHNUPYyeEMbIX
AUIAKTHYECKOH - Tema pe3yJbTaToB 00y4eHHs
LI
eIMHUIbI (ITPO)
2 3 4
OO61as Teopus yrpaBiIeHHUS. OK-2,
1 3aKOHOMEPHOCTH YIIPABIICHUS
HcTopus pa3IMYHBIMH CUCTEMAMHU.
yIpaBIeHYECKON MbICTH| 2 Hcropus pa3BUTHs MEHEKMEHTA OK-2
3 | Opranuzanus kak cuctema ynpasienus | OK-2
4 D hEeKTHBHOCTh MEHEPKMEHTA I1K-1, OK-5
5 Cymnocts 1 knaccudukanus pynkuuit | I1K-1, OK-6
MEHEeJDKMEHTa
6 MoTuBanuu neSTEILHOCTU B IIK-1, OK-5 TIK-2, OIIK-3
Opranu3anuoHHOe MCHCJUKMCHTC
7 Koopaunanus 1 KOHTPOJIb OIIK-3
MIOBE/ICHNE
MeTono10rn4eCcKre OCHOBEI [1K-2
3 MeHekMeHTa. MHpacTpykTypa.
WHTerpanmoHHble MpoLecch B
MEHEIKMEHTE
Teopus opranuszanuu 9 Cymnocts u Buabl ynpasiendeckux | [IK-1, OK-5
4 penieHuin
10 IIpoueccs! mpuHATUA U peamn3aiyn OIIK-3
YOpaBJIE€HYECKUX peleHui
11 Mertonel npunsaTus ynpasiendeckux  |IIK-1, OK-5
peILICHHIT
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12 PykoBoactBo: Bnacts u nmaptaépcrso | [IK-1,  OK-5,  OK-6,
OIIK-3
VYupasiieHne KOHQJIUKTaMH B IIK-1, IIK-6, OK-2,
13
OpraHu3aiuu OI1IK-3
14 CamomenemxmenT u popmupoanue |IIK-1, OK-5

HMHIKAa PYKOBOIUTCILA
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9tanbl HOpMUPOBaAHUSI KOMIIETEHIIMI JUCITUTIIUHBI « Teopusi MEHEPKMEHTAa

OK-2 - c11ocoOHOCTBIO AHAJIM3UPOBATH OCHOBHBIC 3TAIlbl 1 3aKOHOMEPHOCTH UCTOPUYCCKOI'O Pa3BUTHSA 06H.IeCTBa JUTST (bOpMI/IpOBaHHﬁ Fpa)KI_[aHCKOf/i TTO3UIHNA

3uats (3.2) Ywmers (Y.2) Bnazgets (B.2)
Onucanune ®Dopmbl, MeETOIbI, Onucanne Dopmbl, METO/bI, Onucanune DopmMbl, MeTO/bI,
TEXHOJIOTHH TEeXHOJOTHH TEXHOJOTHH
OCHOBHBIE MIOHATHS Hu Jlexuuu o teme Ne 1-3 OpPHEHTUPOBATHCS B Jlexumu o teme Ne 1-3 METOJAaMH  aHajiu3a | Jlexuuu o teme Ne 1-3
MOZENH  HEOKJIACCHYECKOH U IIpakTiyeckne  3aHATHS | MHPOBOM HCTOPUYECKOM IpakTidyeckue  3aHATHS | OLEHKH HCTOPHYECKHX COOBITHI ITpakTHyeckue  3aHATUS
HMHCTUTYLIMOHAIbHON 1o TemamNe nporecce, aHAJIM3MPOBATh | IO TeMamMNe U TIPOLIECCOB 1o remamNe
MHUKpPOIKOHOMHYECKOH  TEOpHH, 1-4 TIPOLIECCHI u SIBIICHUS, 1-4 OCHOBHBIMH METOJaMH U 1-4
MaKpoOKOHOMHKH M  MHpPOBOH Bompocsl a1 KOHTpOMS | IPOHCXOMSINHE B 0OIIECTBE Bompocsl st KOHTpOJIS | HpHeMaMu IICUXOJIOTHH, Bompocs! st koHTpOIIS
SKOHOMMKH; Ne 1,3,4-8,10,11,12- OpPHEHTUPOBATHCS B | Ne 1,3,4-8,10,11,12- | mMexaHu3mMamu pa3BUTH u | Ne1,3,4-8,10,11,12-15,17,19,21-
OCHOBHBIE ~ HopMaTuBHbIE | 15,17,19,21-29 chcTeMe  3aKoHomaTrenbcTBa u | 15,17,19,21-29 (hopMupOBaHHS JIMYHOCTH; 29
IPaBOBBIC TOKYMEHTHI TecTupoBaHHe 1O TeMaM | HOPMAaTHBHBIX IIPAaBOBHIX aKTOB, TectupoBanue 1m0 TeMaM HaBBIKAMH  HPHMEHEHHS TectupoBaHue IO TeMaM
Ne 1,2,3 PerIaMeHTUPYIOIIHX cohepy | Ne1,2,3 3HAHHUI B obmactu | Ne 1,2,3
KypcoBsie paboTrel 1o | mpodeccHOHaTbHOM KypcoBsle paboThl 1O | 3aKOHOJATEIHCTBA KypcoBble  paboTbl 1o
Temam Ne 1-48 JIeSITEIbHOCTH; Temam Ne 1-48 Temam Ne 1-48
JlaGopaTtopHble  pabOTHI UCIIONB30BAaTh  [IPABOBBIC JlaGopartopubie  paboTHI JlaGopatopubie  paboTHI
o Temam Ne 3 HOpMBI B mpodeccnoHanbHod u | 1o Temam Ne 3 o Temam Ne 3
0OIIECTBEHHOH IeSITeTEHOCTH
OK-5 - ciocoOHOCTBIO paboTaTh B KOJUICKTHBE, TOJICPAHTHO BOCIPHHUMAs COLIMAIbHBIC, STHHUECKUE, KOH(PECCHOHAIBHBIE M KYJIbTYPHBIC Pa3InyHst
3Harts (3.6) Ymers (V.6) Branets (B.6)

Onucanne DopmMbl, METOABI, Onucanne DopMbl, METO/ABI, Onucanne DopMbl, METOBI,
TeXHOJIOTHH TeXHOJIOTHHU TeXHOJIOTHHU
MMETh IPEJICTaBIEHUE O Jlexuuu no teme Ne 6,12 NPUMEHATh ~ METOABI U Jlexuun no teme Ne 6-12 HaBBIKAMHU YIpaBJIeHUS Jlexunu o reme Ne 6-12
CYIIHOCTH KOH(QJIMKTOB M HX Bomnpocs! juist konTpons N cpeacTa pacrio3HaHus " Bormpocs! st koutpons No koHdiukramu; Bomnpocs! s koHTposst Na
Pa3HOBUIHOCTSIX; 17,19 yCTpaHEeHUs KOH(IIUKTOB; 17,19 HaBBIKAMH LIETIOCTHOTO 17,19
NICUXOJIOTHYECKUE, KypcoBast pabora mo Teme YIPaBISTH OTHOLIEHHUSIMU B KypcoBast pabora mo Teme moaxoma K aHAIH3y mpoOiieM KypcoBast pabora mo Temg
couManbHble M KyJabTypHble | Ne 1-48 KOJUIEKTHBE, ¢dopmuposars | Ne 1-48 o01I1ecTBa; OCHOBHbIMH | Ne 1-48
ACTICKTHI pa3BUTHUSL u TecTupoBaHHEe TO TEMaM | YNpPaBICHYECKYIO I'PAMOTHOCTh TectupoBaHue MO TeMaM | METOJAMHU u npueMamMu TectupoBaHue MO TeMaMm
CTAHOBJICHUS smaHocTH; | Ne 6,12,13 OPHUEHTHPOBATHCSA B | Ne6,12,13 TICUXOJIOTHH, mexanuzMamu | Ne 6,12,13
MIPOrPECCUBHBIE U PETrPECCUBHBIE IIpakThueckue 3aHATUS 110 | CTPYKTYype u pa3BUTHH IpakTiyeckue 3aHATUS IO | pa3BUTHA W (HOPMHPOBAHUS IIpakTuyeckue 3aHATUS 11O
MIPOLIECCHI B couuanbHO- | TemamNe TICUXOJIOTHYECKOTO 3HAHHS TemamNe JIMYHOCTH. TemamNe
MICUXOJIOTUYECKON CTPYKTYpe 5-8, 12 5-8, 12 5-8,12
B3aUMOOTHOLIEHHH
OK-6 - crioCOOHOCTBIO K CaMOOPTaHU3aLUH ¥ CaMO00Pa30BaHHIO
3uath (3.7) Yumers (V.7) Bnaners (B.7)
Onucanune DopmMbl, METO/BI, Onucanune @D opMbl, METO/IBI, Onucanune DopMbl, METO/IBI,
TEeXHOJOTHHI TEeXHOJOTHH TEeXHOJOTHH
TICUXOJIOTHYECKHE, Jlekuun 1o Tteme Ne 4- NPUMEHATh  METOABl M Jlekuun mo Tteme Ne 4- OCHOBHBIMH METOJAMH U Jlexkiun 1o Tteme Ne 4-
couManbHble M KyJabTypHbele | 6,9,11,12,14 cpeacTBa MMO3HAHUS s | 6,9,11,12,14 pueMamMu ncuxojoruu, | 6,9,11,12,14
aCIIeKTHI pa3BUTHSA u KypcoBast pabora 1mo Teme HHTEIEKTyalbHOTO  Pa3BUTHUS, KypcoBas pabora mo TemMe MeXaHM3MaMH  DPasBHTHI U KypcoBast pabora mo Temg
CTAHOBJICHUS smyHocty; | Nel-48 MOBBILIEHUS KysibTypHOro | Nel-48 (hOopMHPOBaHUS THUHOCTH Nel-48
MIPOTPECCUBHBIC U PETPECCUBHBIC Bonpocsl 17 KOHTpOJsS | YpOBHS, npodecCHOHABHOM Bompockl 1t KOHTPOJIS Bompocel st KOHTpoust
MPOLIECCHI B corasibHO- | No 2,343 KOMIIETEHTHOCTH Ne 23,43 Ne 2,3,43
MICUXOJIOTMYECKON CTPYKTYpE TectupoBaHue NO TEeMaM TectupoBaHue 10 TeMam TectupoBaHue 10 TeMaMm
B3aUMOOTHOLICHHI Ne 4-6,9,11,12,14 Ne 4-6,9,11,12,14 Ne 4-6,9,11,12,14
IIpakTiyeckue 3aHATHS 110 ITpakTH4yecKue 3aHATHS 110 IpaxTiyeckue 3aHATHS IO
TeMamMNe TeMamMNe TemamNe




5-8, 12 |

5-8,12

5-8,12

OIIK-3 - cr1ocoOHOCTBIO IPOEKTHPOBATH OPraHH3aIUOHHBIE CTPYKTYPHI, Y4aCTBOBATH B pa3pabOTKe CTpaTerril ynpaBIeHUs YeIOBEYECKHMH PECYPCaMH OpraHU3alHii, ITTAHUPOBATh U OCYIIECTBIATH MEPOIIPHSTHS,

pacupeacyisiTh U ACJICrMPOBaTh MMOJTHOMOYHMS C YUCTOM JINYHOW OTBETCTBEHHOCTH 32 OCYILIECTBIIACMBIC MEPOIIPHUATHA

3uaTb (3.3) Ywmers (V.3) Bnanets (B.3)
Onucanue DopMbl, METOIBI, Ornucanue DopMbI, METOIBI, Onucanue DopMbl, METOIBI,
TEXHOJIOTHU TEXHOJIOTHU TEXHOJOTHU
TIPUHIUIIBI Jlexuun mo Teme Ne aHaAJIM3UPOBATh Jlekuun 1o Teme Ne METOJaMHU peanusanuu Jlexuun 1o Teme Ne
1ieJIenioNiaranus, BUasl 1 MeToasl | 6,7,10,12,13 OpraHu3allMOHHYI0 CTpYKTYpy u | 6,7,10,12,13 OCHOBHBIX ynpasiaeHueckux | 6,7,10,12,13
OpraHU3alMOHHOTO KypcoBas pabota mo teme pa3padarbiBaTh MPEATIOKEHUS IO KypcoBas pabora no teme (GyHKUMH (IPUHATHE pEIICHU, KypcoBas pabota no temel
IJIAHUPOBAHUS; Ne 1-48 €€ COBEPIICHCTBOBAHHUIO; Ne 1-48 opraHu3anus, MoTuBUpoBaHue U | Ne 1-48
TUNBl  OPraHU3aLMOHHBIX Bompockl [y KOHTpOIs pa3pabaTbiBaTh MPOrpaMMbl Bompockl Juii  KOHTpOJIsS | KOHTPOIIb); Bonpocsl a1st KoHTpoOus
CTPYKTYD, X ocHOBHbIe | Ne 8-20,30-40 OCYILECTBICHUS Ne 8-20,30-40 HaBBbIKAMU Ne 8-20,30-40
mapaMeTpsl M IPHHIMIBL  HX TectupoBaHue 1O TeMaM | OPraHM3alMOHHBIX W3MEHEHUIl U TectupoBaHue 1Mo TeMaM | MPOEKTHPOBAHUS TectupoBaHue 1Mo TeMam
MPOEKTUPOBAHMUS; Ne 6,7,10,12,13 OLICHUBATh HX 3 (PEKTHBHOCTD; Ne 6,7,10,12,13 OpraHM3alMOHHbBIX cTpyktryp, | Ne6,7,10,12,13
METOAbl JUATHOCTHKH H ITpakTHdyeckue  3aHATHA OpraHH30BBIBATH  paboune IIpakTHdeckue  3aHATHA | OCYIIECTBICHHS paclpeIereHus IIpakTHdyeckue  3aHATUS
BBISIBIICHHS pobiaeM B | 1o TemamNe MECTa U CO3/1aBaTh YCIOBUS TpyJa | 1O TeMaMNe MOJTHOMOYMH M OTBETCTBEHHOCTH | IO TeMaMNe
OpPraHM3allMOHHBIX CUCTEMAX 9-14 Ha MPEANPUATHI 9-14 Ha OCHOBE HX JIENIETUPOBaHMs 9-14
JlaGopaTopHble  pabOTHI paspabarbiBaTh  NPOEKTHI JlaGopaTopHble  paboOTHI JlaGopaTopHble  paboOTHI
o remam Ne 10,13,14 PECTpyKTYpHU3alui IpennpusTuii | mo remam Ne 10,13,14 o remam Ne 10,13,14
U OpraHM3aluii, peopraHu3aluu
CHCTEM YIpaBICHHS,
OpraHU3alMOHHOTO pa3BUTHS,
PEeMHXXUHHUPHHTA Ou3Hec
IIPOIIECCOB

IIK-1 - BnajeHneM HaBbIKaMU MCIIOJIb30BaHUSI OCHOBHBIX TEOPHI MOTUBALIUM, JIMAEPCTBA U BIACTH I PEILCHUS CTPATETHUECKUX U ONEPaTUBHBIX YIPABIECHUYECKUX 3a/1a4, a TAKXKE JUI OpPraHU3aLiu
IPYIIIOBOi pabOThI HA OCHOBE 3HAHMS IPOLIECCOB IPYIIOBOH JUHAMUKHU U IIPUHIUIIOB (JOPMUPOBAHHS KOMAHIbl, yMEHHE IIPOBOJUTD ay/HT YEIOBEYECKHX PECYPCOB U OCYLIECTBIIATH AUATHOCTUKY OPraHM3allHOHHOI

KYJIbTYPBI
3nats (3.1) Yumers (V.1) Bmazets (B.1)
Omnucanue ®DOpPMBI, METOJIBL, Omnucanne DopMBI, METOJIH, Omnucanne DOopMBI, METOJTBI,
TEXHOJIOTHH TEXHOJIOTHU TEXHOJIOTHU
OCHOBHbIE TEOPUH u Jlekuun mo Teme Ne 4+ OpraHU30BbIBATH Jlekuun mo Tteme Ne 44 COBPEMEHHBIMU Jlekuun mo Teme Ne 4+
KOHIISTIITHH B3auMoseiicteus | 6,9,11-14 KOMaHIHOE B3amMojeiictBue mist | 6,9,11-14 texHonoruamu  sddextusnoro | 6,9,11-14
JIOACH B OpraHM3ALMH, BKIOUAT KypcoBast paboTa 1mo Teme| pelieHus yHpaBIeHYECKUX 3a1ad; Kypcoast paboTa Mo TeM€ ppyauia po MHAMBUYaNbHOE 1 KypcoBas pabota mo temg
BOINPOCHI MOTHBaIMu, rpynmnoBoii | Nel4,41 aHaJIM3UPOBATH Neld,41 Nel4,41
rpyIIIOBOE MOBeICHHE B
TMHAMHKH, KOMaHI000pa30BaHusI, Bompocel [isi KOHTPOJS | KOMMYHHKAIMOHHBIE MPOIIECCH B Bormpocel misi  KOHTPOISt Bompocsl st KOHTPOIIst
o OpraHH3aluH; COBPEMEHHBIM
KOMMYHHUKaLMi, Jsmpepcrea U | Ne2,3,42.43 opraHuzaid W paspabareiBath | Ne 2,3,42.43 P L, P Ne 2,3,42,43
YIIpaBJIEHUs KOH(IMKTAMH; TecTUpoBaHHE MO TEMAaM | MPEIOKEHHS 10 TOBBILEHUIO HX TectupoBanue no Temam | UHCTPYMEHTApHUEM  yIpPaBJICHHA TecTupoBaHUE MO TEMam
THIBI  OPTaHM3ALMOHHON | Ne 4-6,9,11-14 s dexruBHOCTH; Ne 4-6,9,11-14 CJI0BEUECKHMH pecypeaM; | No 4-6,9,11-14
KyJIbTYypsl M METOOBl  ee JIMarHOCTHPOBATh HaBBIKAMHU BBISBIICHUS u
(bopanoz AL, [paxTueckne  3amsrmss | OPTAHH3ALMOHHYIO Kyan)épy, Ipaktiyeckue  3aHsATHs | AMATHOCTHKA npoGiem B IIpakTudyeckue  3aHATUS
0COOEHHOCTH 110 TemamNe BBIABIITE €€ CHUIBHBIC W CHAOBIC | | oio0 oo npoexe 110 TemamNe
OpraHu3aIOHHOMN KYJIBTYpBI 1-14 CTOPOHBL, paspabaTeIBaTh 1-14 1-14
MPOEKTa it METO/bI ee JlaGopaTopHbie  pabOTHI HpCVIOKEHNS 1o ce JlaGopaTopHble  pabOTHI JlaGopaTopHble  paboThI
COBEPIIIEHCTBOBAHHUIO;
bopmupoBanus o temam Ne 10,13,14 P ’ o temam Ne 10,13,14 o remam Ne 10,13,14
HPOBOAUTH ayauT
YEJIOBEUCCKUX pecypcoB
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OpraHM3alUM, MPOTHO3UPOBATH U
oIIpeNeNATh OTPeOHOCTH
OpraHu3alli B  IeEpcoHae,
onpenenits 3(QQGEeKTUBHBIE IyTH
€¢ yJIOBIETBOPEHHS;

JIMarHOCTHPOBATh
OpraHU3aALUOHHYIO
MPOeKTa u pa3pabaTbIBaTh
MPEIUIOKEHUS o ee
COBEPIICHCTBOBAHHMIO;

pa3pabaThIBaTh MPOrPaMMBI
OLICHKH, aTTEeCTAlUH, OOy4YeHH,
MOTHBALMU U PA3BUTHS Kapbepbl
mepcoHala U OIEHHMBATh HX
3(hPEKTHBHOCTH

KYJIBTYPY

[IK-2 - BnajeHueM pa3uyHbIMU CIOCO0AMH Pa3peIeHUS

KOH(IHKTHBIX CUTyalUil IPY IPOEKTUPOBAHUN MEXIHMIHOCTHBIX, TPYIIIOBBIX M OPTaHU3AI[HOHHBIX KOMMYHHKAIU HA OCHOBE COBPEMEHHBIX

TEXHOJIOTUHN YIIpaBJICHUS IEPCOHAJIOM, B TOM YHUCJIC B Me)KKyHLTypHOﬁ cpene

3uats (3.2) VYwmers (V.2) Bnanets (B.2)
Ormucanune Dopmbl, METOIBI, Ornucanune Dopmbl, METOIBI, Onucanue Dopmbl, METOBI,
TEXHOJIOTHU TEXHOJIOTHU TEXHOJOTHU
OCHOBHBIC TEOpUH u Jlexu o Teme Ne 6,8,13 aHAJIM3UPOBATh Jlexruu o Teme Ne 6,8,13 COBPEMEHHBIMU Jlexiuu mo Teme Ne 6,8,13
KOHIIEIINH B3aMMOJICHCTBYS KypcoBast paboTa 1mo TemMe KOMMYHHKAI[IOHHbIE IIPOLIECCH B KypcoBast paGoTa 1mo Teme| TeXHONOTHAMH  3(PEKTHBHOIO KypcoBas pabota mo temg
Josiel B opraHuzanuM, Brimodas | Nel-48 opraHuzauu M paspabarbiBaTh | Nel-48 BIMSHMSA Ha MHAUBUAYyaibHOE U | Nel-48
BONPOCHI MOTHBAIMHU, I'PYHIIOBOiT Bomnpocs! 11t KoHTposs No| IpeIokKEHUsE IO TOBBIIICHUIO X Bomnpocs! st koHTposast N9 rpynmnoBoe MOBE/ICHHE B Bompocsr aist KOHTposst No
JIUHAMHKH, KOMaHI000pa30BaHus, 17,19 3¢ PEKTUBHOCTH; 17,19 OpraHu3aluy; 17,19
KOMMYHHKALMH, JIMIepcTBa | TectupoBaHue MO TeMaM OpraHU30BbIBATH TectupoBaHue 1o TeMaM COBPEMEHHBIM TectupoBaHue Mo TeMaM
YIpaBICHHUS KOHQINKTaMH; Ne 6,8,13 KOMaHAHOe B3ammojeiictBue amst | Ne 6,8,13 HHCTpyMeHTapueM ympasienus | Ne 6,8,13
THUIIBI OpraHH3alMOHHOI IIpaxkTiyeckne  3aHATHS | pELICHMS yIpaBIeHYECKHX 3a1ad; IIpakTHyeckne  3aHATHS | YENOBEYECKUMH PECYpPCaMH; IIpakTHyeckue  3aHATHS
KyJbTypsl W MeToiasl  ee | 1o temamNe 5-8 OpraHU30BbIBATH o TemamNe 5-8 Meromamu (opmupoBanus | mo remamNe 5-8
(dhopmupoBanus; MEPEroBOPHBINA MpoLecC, B TOM H  TONJEpXKaHHA  STHUHOIO
pony, QYHKIUM ¥ 3a1a4d qHCIe c HCIIONIB30BaHHEM KITHMAaTa B opranMsaimy;
MEHeJUKepa B COBPEMEHHOM COBPEMCHHBIX CpeacTs HaBBIKAMH JIETOBBIX
. KOMMYHHUKaIUH .
OpraHHU3alliy; OCHOBBI JIETIOBOIO KOMMyHHKaLuit

OOIIEHNS, TIPUHIUIBI ¥ METOMBI
OpraHu3anu JIETIOBBIX
KOMMYHHUKaIUH
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12.2. Onucanune nokasaresieil ¥ KpUTepHeB OLIEHMBAHUSI KOMIIETEeHIIMI HA Pa3INYHbIX 3Tanax
uX GopMHUPOBAHMSA, ONMCAHNE IIKAJI OLeHUBAHUS; /ISl KA:KI0T0 pe3yJibTaTa 00y4eHHUsI 1o
AUCHUILINHE (MOAYJII0) MOKAa3aTe Il U KPUTEPUH OLleHNBAaHUs c(pOpMUPOBAHHOCTH
KOMIIeTeHIM HA Pa3JIMYHBIX ITanax ux (popMHUPOBaHUS, HIKAJIbI U NPOLeIYPbl OLleHUBAHUS

12.2.1. BOIPOCOB 1 3AI[AQHI/II‘/'I JJIA SK3AMEHA U ITPAKTHYECKHX
SAHATHUU JJI1 OYHOU U 3AOYHOU ®OPMbI ObYYEHMUAI.

[Ipu onieHKe 3HaHMI HA SK3aMEHE YUUTHIBACTCS:

1. YpoBeHb c(hOpMHUPOBAHHOCTH KOMIICTCHIIUH.

2. YpoBEeHb YCBOEHHS TEOPETHUYECKUX  IOJIO)KEHUW  JIUCUUIUIMHBI, MPaBUIBHOCTH
(bOpMYITHPOBKYA OCHOBHBIX MOHITHIA U 3aKOHOMEPHOCTEH.

3. YpoBeHb 3HaHUsA (HAKTUYECKOTO Marepralia B 00beMe MPorpaMMal.

4. Jloruka, CTpyKTypa ¥ TPaMOTHOCTb M3JI0KEHUS BOIIPOCA.

5. YMeHue cBs3aTh TEOPUIO C IPAKTUKOM.
6. YMmenue nenatb 0000IeH s, BRIBOBI.

Ne i Onenka HIxana

1 OTau4HO CTyneHT NO0JDKEeH:

- TPOIEMOHCTPUPOBaTH TIYyOOKOE H  TPOYHOE
YCBOCHHME 3HAHUI MPOTPAMMHOIO MaTEepHAIa;

- HCYEPNBIBAIOIIE, IOCIEN0BAaTENbHO, TPAMOTHO U
JIOTUYECKHU CTPOMHO U3JIOKHUTh TEOPETUUECKUN MaTepual;

- IPaBUWJIHHO (OPMYITHPOBATH OTPEACTICHUS;

- MPOAEMOHCTPUPOBATH YMEHHUSA CAMOCTOSITEIbHON
paboThI C TUTEPATYPOIA;
- YMETh CAENaTh BBIBOJBI 10 U3JIAra€MOMY MaTepHaly.

2 Xopoo CTyzneHT noJKeH:
- NPOAEMOHCTPHUPOBATH JOCTATOYHO IIOJIHOE 3HAHHE
IIPOrPaMMHOTIO MaTepuaia;

- MIPOJIEMOHCTPHUPOBATH 3HaHUE OCHOBHBIX
TEOPETHUUECKUX OHITHII;
JIOCTaTOYHO MIOCJIEZIOBATENBHO, TPaMOTHO u

JIOTUYECKHU CTPOMHO U3J1araTb MaTrepuail,

- IPOAEMOHCTPHUPOBATb YMEHHE OpPUEHTHPOBATHCS B
JUTEPATypE;
- YMETh cJeNlaTh JTOCTaTOYHO OOOCHOBAHHBIE BBIBOJBI I10
U3JIaraeMOMy MaTepually.

3 Y 10BIIETBOPUTEITHHO CTyneHT 10omKeH:

- MPOJEMOHCTPUPOBATH O0IEee 3HAHWE H3y4aeMOTO
MaTepuania;

- MOKa3aTrh o0Iee BIAJCHUE MOHATHIHBIM almapaToM
JUCIMITIIUHBI,

- YMETb CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYpOH
M3JIaraeMoT0 BOIIPOCA;
- 3HaThb OCHOBHYI) pPEKOMEHAYEMYI0 IpOrpaMMOM

y4eOHYIO TUTEPATYDY.

4 HeynosnersopurensHo CryzneHT AeMOHCTPUPYET:

- HE3HaHUe 3HAYUTENbHOM 4YacTh NpPOrpaMMHOIO
MaTepuaia;

- HE BJIQICHUE MOHITUIHHBIM allapaToM JUCLMILIMHBI,
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- CYLIECTBEHHBbIE OUIMOKU NpPU H3JIOKEHUU Y4eOHOTro
Marepuarna,

- HEyMEHHE CTpPOUTh OTBET B COOTBETCTBUHU CO
CTPYKTYpPOI N311araeMoro BOIpoca;
- HEyMEHHE JIeJIaTh BHIBOJIBI IO U3J1araeMoMy MaTepuay.

5 3adTeHo BricTaBnsercs Ipu COOTBETCTBHUU napamMeTpam
JK3aMCHAIIMOHHOM KAkl Ha YPOBHAX  «OTJIHUYHO»,
«XOopomoy, «KYAOBJICTBOPUTCIIEHO.

6 He3saureno BeicTaBisercs pu COOTBETCTBUU rnapameTpam
HK3aMEHALMOHHON LIKaJIbI Ha YpOBHE
«HEYJIOBJIETBOPHUTEIBLHO.

12.2.2. TECTUPOBAHHME

Ne i Ouenka Hlkana

1 OTIUYHO KonnuecTBo BepHbIX 0TBETOB B MHTepBajie: 71-100%
2 Xopomio KoanyecTBo BEpHBIX OTBETOB B MHTEpBaJie: 56-70%
3 Y 10BIIETBOPUTEIIHHO KonmuaecTBo BepHbIX 0TBETOB B HHTEpBaJie: 41-55%
4 HeypnonersoputensHo | KonnuecTBo BepHbIX 0TBETOB B HHTEpBasie: 0-40%

12.2.3. KPUTEPUM OLIEHKHA KYPCOBOM PABOTHI

KP OLICHUBACTCH no YyeTbIpex0aJbHOM cucreme: «OTJIMYHO», «XO0pOoIo»,
«YAOBJIETBOPHUTEJIbHO», HEY/I0BJIETBOPHUTEIbLHOY.
Ouenka Kpurepuit
OTJIMYH | - COJIep)KaHHE padoOThl IMOJIHOCTHIO PACKPBIBAET YTBEPXKIEHHYIO TeMy U
0 COOTBETCTBYET KBAJU(HUKAIIMOHHBIM TPEOOBAHUM, NMPEIBSIBISIEMbIM K M0JJ00HOTO
poja paboTtam;

- BBIIIOJITHCHHAas pa60Ta CBUACTCIILCTBYET O 3HAHUHM OCHOBHBLIX TCOPCTHYCCKUX
KOHIICTIIIMK, MOHOrpaduii mo paccMarpuBaeMor TmpoOieme (MX aBTOPOB U
HMCTOYHUKOB, B KOTOPBIX OHHU M3JIOKEHBI);

- TEOPETHYECKUE BBIBOJBI M MPAKTUYECKUE TPEIIOKEHHSI aBTOPa COOTBETCTBYIOT
c(hOpMyJIMPOBAHHBIM BO BBEJCHUM 3a/1a4aM, BBITCKAIOT U3 COJCpPKaHUS paObOThI U
OCHOBBIBAIOTCSI Ha 3aKOHOAATENIBHBIX M HHBIX HOPMAaTHBHO-TIPABOBBIX aKTaX;

- B paboTe B TMONHOH Mepe WUCIOIb30BAaHBI COBPEMECHHBIC JUTEpATypPHBIC
WCTOYHUKH,

- B paboTe 0000IIeHBI TaHHBIC SMITUPUIESCKOTO HCCIICTOBAHUS aBTOPa, COOpaHHBIC
B KOHKPETHOM OpTaHe, YUPESIKICHUH;

-B pa60Te IMPHUMCHCHBI AACKBATHBIC T'MIIOTE3aM METO/AbI HAYYHBIX HCCH@HOB&HHﬁ;

- ohopMIeHHe pabOThl COOTBETCTBYET YCTAHOBJICHHBIM TPEOOBAHUSIM;

- mo teme KP crymeHT uMeeT HayuyHble MyOJMKAllMM WM BBICTYIUICHHS Ha
KOH(EPEHIINH;

- CTY/ICHT TPaMOTHO BBICTYIIACT HA 3alUTE, YOCIUTEIHFHO OTBEYAET HAa BOIPOCHI
KOMHCCHUH, B OTBETHOM CJIOBC CTYACHT apryMCHTHUPOBAHHO OTBCTUJI HAa 3aMCUYAHUA
HAYYHOTO PYKOBOJIUTEIIS.

XOpom | - cojJep)kaHHe paOdOThl PACKPHIBACT YTBEPKACHHYI0 TEMy M COOTBETCTBYET
0 KBAJTM(UKAIIMOHHBIM TPeOOBaHUM, MPEIBSIBIIEMbIM K TaKOTO poja paboraM o
CIICIINATIbHOCTH;
- BBINIOJIHEHHAs paboTa CBHIETEIBCTBYET O 3HAHMHM OCHOBHBIX TEOPETHUECKUX
KOHLIENIIWH, MOHOrpaduil MO paccMaTpuBaeMoil mpoOiieMe (WX aBTOPOB U
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HMCTOYHUKOB, B KOTOPBIX OHU M3JIOKEHBI), IPYrod YueOHOH JIUTEPaTypHhI;

- TEOPETHUYECKUE BBIBOABI, IIPAKTUYECKUE MPEMIOKECHUSA I10 IIOBBILICHUIO
3pGEKTUBHOCTH  JESATEIBHOCTH OpraHa, YYpEeXKJICHHs OCHOBBIBAIOTCS Ha
3aKOHOJIATEIbHBIX U UHBIX HOPMATUBHO-IIPABOBbIX aKTaX;

- B paboTe MUCIOIH30BaHBI COBPEMEHHBIE JTUTEPATYpHBIE HCTOYHUKH, 0000IIICHHBIE
JTaHHBIC SMIIMPUYECKOTO UCCIIEIOBAaHMS aBTOPa, COOpaHHbIE B KOHKPETHOM OpTraHe,
YUPEKICHUH;

- B paboTe mNpHMEHEHbI aJCKBAaTHbIE TUIOTE3aM METOIbl MAaTEeMaTHUECKON
00paboTKH;

- BBIBOIAbI W TMPCAJIONKCHUSA aBTOpPAa COOTBCTCTBYIOT C(I)OpMy.HI/IpOBaHHBIM BO
BBCACHHHU 3aga49aM U BBITCKAIOT U3 COACPKAHUA pa6OTI>I;

- O(bOpMJ'IeHI/Ie JUIITIOMHOM pa6OTLI COOTBCTCTBYCT YCTAHOBJICHHLIM Tp€6OBaHI/ISIM.

- B IMIJIOMHOMN paboTe UMEIOTCS OTJENbHbBIE YIYIIEHHUS B U3JI0KEHUU HEKOTOPBIX
BOIIPOCOB, B 0(OPMJICHHH MOJIYICHHBIX PE3yJIbTaTOB;

- CTYJICHT TPaMOTHO BBICTYIAeT Ha 3allUTE, YOCAUTEIbHO OTBEUAET HAa BOIPOCHI
KOMHCCHH,

TBOPHUTCIIbH

0

yAOBIIE

- coaepkaHue pabOTbl HE TOJHOCTHIO PACKPBIBAET YTBEPXKICHHYIO TEMY, HO,
BMECTE€ €  TEeM, COOTBETCTBYEeT  KBaIM(PUKALMOHHBIM  TpeOOBaHUSAM,
PEIbSBISIEMBIM K TIOZOOHOTO pojia paboTaM MO CHENHUATBHOCTH;

- BBINOJIHEHHass pa0oTa CBHUJETENBCTBYET O HEJOCTAaTOYHOM 3HAaHUM aBTOPOM
OCHOBHBIX TEOPETHYECKHX KOHIENIWud, MOoHOorpaduii 1Mo paccMaTpuBaeMon
npobieme, Apyroi yueOHON JTUTEpaTyphl;

TCOPCTUUCCKHUC BBIBOJbI, IMPAKTUYCCKUC MMPEATTOKCHUA 10 ITOBBIIICHUTIO
B(I)(beKTI/IBHOCTI/I ACATCIIBHOCTU  OpraHa, YUPCIKACHUA OCHOBBIBAOTCA  Ha
3aKOHOAATCJIbHBIX U MHBIX HOPMATHBHO-ITPABOBLIX dKTaX;

- craructudeckas o00pabOTKa BBITIONHEHA HE TMOJHOCTHIO WM HeaJIeKBaTHO
oA00paHbl METOBl MATEMATHUECKOW 0OPa0OTKH.

- BBIBOJBI W TPEJIOKEHHUS aBTOpa HE  TOJIHOCTBIO  COOTBETCTBYIOT
cOpMYTMPOBAaHHBIM BO BBEACHHM 3ajJladyaM M HE BBITEKAIOT U3 COJCPIKAHUS
paboTHI;

- WMEIOTCS HE3HAUYMTENIbHBIC HapyIIeHUs TpeOoBaHUH 10 O(OpMIICHHUIO
JTUTUIOMHOU paboThI;

- CTYACHT BBICTYIIAA HA 3allIUTC, OTBCYACT HC HA BCC BOIMPOCHI KOMUCCHUMU.

HEYJI0B

JIETBOPUTEN

BHO

coJiep>kaHue pabOThl HE PACKPHIBAET YTBEPXKICHHYIO TEMY;

- BBINIOJIHEHHAs paboTa CBUIETEIBCTBYET O HE3HAHUM aBTOPOM OCHOBHBIX
TEOPETUYECKUX KOHLENUMHA, MOHOrpaguii mo paccmarpuBaeMoil mpobieme,
Jpyroi yuyeOHOH JINTEpaTyphl, a TAKKE HOPMATHUBHO-IIPABOBBIX aKTOB;

- B pa60Te OTCYTCTBYIOT TCOPCTHUUCCKUC BbIBOJbI, IPAKTHYCCKUC IIPCATIOKCHU A

- HCT CCBIJIIOK Ha MCII0Jb3YEMBIC HCTOYHUKH

- OTCYTCTBYIOT MaTE€pHaJIbl SMIUPUUECKOTO MUCCIIEIOBAHUS aBTOPA;

- HC MCIIOJIb30BaHbI MCTObI MaTeMaTUYEeCKON CTaTHUCTHKH.

- paboTta odopMieHAa C HapylIeHHEM TPeOOBaHWM, MPEABIBIIEMBIX K paboTam
JaHHOTO BH/IA,;

- CTYACHT BBICTYIIAasA HA 3allIUTC, HC OTBEYACT HA BOIIPOCHI KOMUCCHH,

12.2.4. KPUTEPUM OLIEHKHA JJABOPATOPHOM PABOTHI
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OneHKa «OTJIUYHO»

- CTYZAEHT BBINOJIHMI pabOTy B MOJIHOM 00BEME, C COOIOACHUEM
HeOOXO0IMMOIi TTOCIIEIOBATEIFHOCTH IEHCTBUM;

- IPaBUIILHO O()OPMUII OTYET: B OTBETE MPABMIILHO U aKKypaTHO
BBINOJIHAET BCE 3aIIUCH, TAOIMILIbI, PUCYHKH, YEPTEkKH, rpaduKy,
BBIYUCIICHUA,

- IPAaBUJIbHO BBINOJHSET aHAJIN3 OLIMOOK.

Ouemca «xXopouio»

CTaBUTCS, €CIIM CTYACHT BBINOJIHII TpeOoBaHUsI K olieHke "5", HO
JIONYIIEHBI 2-3 HeJo4YeTa.

Onenka
«YAOBJIETBOPUTEIBHO)

CTaBUTCS, €CIIM CTYACHT BBIMOJIHII PadOTy HE MOJHOCTHIO, HO 00BEM
BBITIOJITHEHHOW YaCTH TaKOB, YTO MO3BOJISIET MOTYYUTh MPABUIILHBIE
pe3yNbTaThl U BBIBOJIBI, B X0/1€ TIPOBEACHHUS paOOThI OBLITH
JIOTYIIIEHBI OIUOKH.

Onenka
((Hey)IOBJIeTBOpl/ITeJIbHO»

CTaBUTCs, €CJIN CTYACHT HC BBIITOJIHUII pa60Ty WJIN BBITNIOJIHUII HE
IIOJIHOCTBIO, TN 00BEM BBLITTOJHEHHON YaCcTH pa6OTLI HC ITO3BOJIACT
CACJIaThb NMPAaBUJIbHBIX BBIBOOOB.

12.3. TunoBble KOHTPOJIbHBIE 32IaHUS WJIH HHbIE MaTEePHUAJIbl, He00X0AUMBbIE JIS OLEHKHU
3HAHM, yMEeHHUIl, HABBIKOB U (MJIH) ONBITA AeATEJIbHOCTH, XapPAKTEPHU3YIOLIMX 3TANbI
(popmMupoBanus KoMIeTEeHIIMI B IIpoIecce OCBOCHUA 00pa30BaTeIbHOI MPOrpaMMbl

12.3.1. TEMATHKA KYPCOBBIX PABOT JIJII OUYHOM W 3AOYHOM ®OPMBI

OBYYEHMUAI.:

OO W=

DN DN DN NN = = = = e e e e
AW, OOVOINWNPDNWN—=O

Opranuzanus Kak QyHKIHS MEHEKMEHTa
MoTuBanus 1eaTeIbHOCTH B MEHEKMEHTE
KoopanHanys 1 KOHTPOJIb B CUCTEME MEHEKMEHTA
O} PexTHBHOCTH MEHEIKMEHTA
CyIIHOCTh ¥ BUJIbI YIIPABIECHYECKUX PEIICHUIN
IIpouecc NpuUHATHS U peanu3alyy yIpaBIeHYECKUX PEeLICHUN
MeTobl TPUHATHS YIPABICHYECKUX PEIICHHI
HubopManinoHHO-KOMMYHUKAIIMOHHOE 00eCIeYeHe MEHEKMEHTa
OCHOBBI yIIpaBJIEHUs [IEPCOHAIOM
. KagpoBas nonuTuka B opranuzanuu
. YrpaBieHrue Kapbepoil B OpraHu3aiuu
. YrpaBieHndeckas mpobiema.
. OcHoBHBIE (QYHKIIUN MEHE)KMEHTA.
. Tunel MEHEKMEHTA.
. MeHeIKMEHT B MaJioM OM3Hece U HEKOMMEPUYECKUX OpraHU3aIHsX.
. Bremnss cpena.
. KopriopatuBHas KyiabTypa B COBPEMEHHBIX YCIOBHSIX.
. MexxnyHapoaHas cpena Ou3Heca.
. DKOHOMMYECKasl cpeia.
. 3aKOHO/IAaTeNIbHO — MOJUTHYECKas Cpeia.
. ConmokynbpTypHas cpena.
. Beixoa Ha MeXyHapOIHBIE PHIHKU.
. MHOrOHanMoOHaIbHbIE KOPIIOPALUH.
. MenepkMeHT B I100aIbHOM MacIrraoe.
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25. YnpaBieHHue 3TUKON U COLIMAIEHOM OTBETCTBEHHOCTHIO KOMIIAHUH.
26. [IpeanprHUMATENBCTBO U CPEAA.

27. llenu 1 m1aHbl OpraHU3alNH.

28. Tunbl 1 MOJENH TTAHUPOBAHUS.

29. I'opn30HTHI IUTAHUPOBAHMSI.

30. [ImannpoBaHue U OPraHU3AIMOHHAS OTBETCTBEHHOCTD.

31. BHeapenue riaHupoBaHus B MaciTabax opraHu3alum.

32. CrpaTernuecKkoe MbIIUICHHE.

33. PazpaboTka cTpaTeruu Ha KOpIopaTUBHOM YPOBHE.

34. ®opMupoBaHUE CTPATETUH HA YPOBHE MOAPA3IACICHHM.

35. ®opmynupoBaHUE CTPATEruu Ha (PYHKIIMOHAILHOM YPOBHE.
36. Pa3znuuHble TUIIBI pelIEHUI U TPOOIeM.

37. Mopenu NpuHATUS PELIECHU.

38. Drarbl NpUHATHS PELICHHAN.

39. IToOy>xaeHne COTPyIHUKOB K YUaCTHIO B IPHHATUHU YIPABICHYECKUX PEILICHUH.
40. BepTukanbHast OpraHU3alMOHHAS CTPYKTYpA.

41. XapakTepHble 4YePThl PyKOBOJUTENS

42. [IpennpuHUMATENBCTBO U CpELa.

43. broxeTHBIH mporiecc.

44. OcHoBHbIE QYHKIIMN MEHE)KMEHTA.

45. MeHeKMEHT B TI100aIbHOM MaciiTaoe.

46. CTpaTernyecKkoe MbIILICHHE.

47. IlnanupoBaHHe U OPraHU3ALMIOHHAs! OTBETCTBEHHOCTb.

48. BromKeTHBIN TpoIIeCC.

12.3.2. BOIIPOCHI U 3AJIAHUSA JJISI DK3AMEHA JJII OYHOW W 3AOYHOU
®OPMbI OBYYEHMUAI.

CymHoCTh MEHEDKMEHTA (OTpe/iesieHle, OObEKT, PEAMET).
MeHeKMEHT KaK yIpaBjeHUE IEPCOHATIOM.
Oco0eHHOCTH YIIPaBICHUECKOTO TPY/Aa.
MeHeKMEHT KaK cucTeMa YIpaBJICHUSI.
3aa4i MEHEPKMEHTA.
Mopgenu MeHeKMEHTA.
DyHKIHUHA MEHEKEpa.
SImoHCKasT MoZIenb MeHEKMEHTA.
Posie menexepa.
. AMepHKaHCKas MOJielIb MEHEKMEHTA.
. OCHOBHBIE KOHIENINH HAyKU YIIPaBICHHUS.
. EBponeiicknii MEHEI)KMEHT.
. [lIxosa HayYHOT'O YIIpaBIICHUS.
. Poccuiicknii MeHeKMEHT.
. KoHnenmus aiMUHUCTPAaTUBHOTO YIIPaBJICHHUS.
. [InanupoBanue kak QyHKIUS MEHEKMEHTA.
. [IIxoJ1a MCUXOJIOTMH U YETIOBEYECKUX OTHOILICHUA.
. OcHOBHBIE KpUTEPUU KIacCCU(PUKAIIH IJITAHUPOBAHUSI.
. [lIxosa MoBeIEHYECKUX HAYK.
. Knmaccudukanus mianupoBaHust o OxXBaTy.
. Konuenmus aganranum.
. Knmaccudukanus miaHupoBaHus 1o cpokam.
. Konuenus rino6anbHO#M cTpaTeruu.
. OcHoBHBIE (DYHKIIUH YIIPABICHYECKOM IEATEIBHOCTH B MPOIIecce IIAaHUPOBAHMSL.
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25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

41
42

Konnenmus nenesoit opueHTauu.
Crparernyeckoe IiiaHUpOBaHHE.

KoHuenmus pplHOYHOTO yIpaBJICHMSL.

Muccust opranu3aiuu.

ITporpaMMHO-1I€NIEBO TOAXO.

dopmynupoBKa LieJeil opraHu3aluu.
Opranuzanuu (onpeaenaeHue, KIaccupuKamms).
OCHOBHBIE 3TaIbl CTPATETUYECKOTO YIIPABIICHUSI.
OO61e xapaKTepUCTUKH OpraHU3alnu.
Crtpareruu KOHIIEHTPUPOBAHHOTO POCTA.
MeHenKMEHT B YCIOBMSIX PHIHKA.

Crparerum MHTErpUPOBAHHOTO POCTA.
MeHeKMEHT KaK CaMOCTOSITETIbHBIN BUJI TPO(ECCHOHANBHOM eI TeIbHOCTH.
Crpareruu nuBepcuuIIpOBaHHOTO POCTA.
OKOHOMHYECKUI MEXaHU3M MEHEKMEHTA.
Crpareruu COKpaleHus.

. MeHeKMEHT Kak anmnapar yIpaBIeHUs.
. THIBI CTpaTern4ecKux pereHu.

43.
44.

MCHG,Z[)KMGHT KaK pa3JIMYHbIC YPOBHU aIlIrapara yrpaBJICHUA.
JTansl OpTraHHU3allMOHHOT'O IMTPOCKTUPOBAHM.

12.3.3.IPUMEPBI TECTOBBIX 3AJIAHUI

3aoanue 1

OO0BbeKkTOM MEHEIKMEHTa KaK HayKH SIBISIFOTCS
JIIOAH B OPTraHU3AIMUAX
COBOKYITHOCTH OTHOIIEHHMI MeKAy JIIOAbMH B OPTraHU3aIUH
MPEIPUITUS
HedopMaTbHBIC OPTaHU3AIUN
(bupmbI

3aoanue 2

I'maBHOE B MEHEIKMEHTE —
onpenejeHue HejaeH 1esTeJbHOCTH (PMPMBI HA NIEPCIeKTUBY
ocyuiecTBieHne QYHKIIMH KOHTPOJIS
MOTHBALINA YIPABIEHYECKOTO NI€pCOHaa
OpraHu3alMs AEATeIbHOCTH MTOIpa3IeIeHUI

3aoanue 3

[IpencTaBUTeNM MIKOJIBI
paIMOHAINCTOB OCHOBHOC BHHMAaHHE CKOHIICHTPUPOBAIM Ha TMYTAX COBEPIICHCTBOBAHUS
yopapieHus ToapbMu (MoTuBaius). Ha ocHOBE COIMANbHBIX IKCIEPUMEHTOB OHH JIOKa3ajH, YTO
MOYKHO JJOOUTBCS BBICOKHX PE3yJIBTaTOB TPYJa HE TOJBKO 3a CUET MOBBIMICHUS 3apabOTHOH ILIATHI,
HO M 32 CUET CO3/IaHus OarONpUATHOTO MOPAILHO-TICUXOJIOTHYECKOTO KIIMMaTa, BHUMAHHS U 3a00T

pykoBoauTenen o nogunHeHHbIX. [Ipencrasurenn: M.@omnert, O.Mbiio, [Tapkep
OTBeT: Ye10BeYeCKNX OTHOLLCHUH

3aoanue 4

Kynsrypa

MCHEIPKMCHTA OTJIMYUTEIIBHON OCOOCHHOCTBIO CTPAaTeTUU KOTOPOIo SABJIACTCA
OpucHTalUA Ha OTAAJICHHOC 6yﬂymee, T'OTOBHOCTBH K IIOCTOAHHBIM HM3MCHCHUAM, HAIICJIICHHOCTh Ha

TpeOOBaHUS BHEIIHEN CPe/Ibl
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ANOHCKUHA MEeHEIKMEHT
€BPOIEUCKUI MEHEKMEHT
POCCUICKUI MEHEIIKMEHT
AMEpPUKAHCKUN MEHEI)KMEHT

3aoanue 5
I'pynma mrozeid, AeSITETbHOCTh KOTOPBIX CO3HATENEHO KOOPAMHUPYETCS AJIsl JOCTHIKEHHSI 00IIen
IEJTN WJIH T1eJIeH, Ha3bIBaeTCs
¢dopmanbHoOil opranusanueit
HedopMaTbLHOW OpraHu3aIen
CJIO’)KHOW OpraHu3auuen
MPOCTOM OpraHu3aIuen

3aoanue 6

HMmynbCchl BO3ACUCTBUSA, HAMpaBisieMble CyObEKTOM YIpPaBICHUS OOBEKTY YIpPaBIEHUS, KOTOPHIE
coziepkar B ceOe MH(POPMAIIHIO OTHOCUTEIILHO TOTO, KaK JIOJKeH (PYyHKIIMOHUPOBATH B JaTbHEUIIIEM
00BEKT yIpaBlIeHUs

ylpaBjieHYeCKHEe KOMAHIbI

MH(OPMAIMOHHBIE TTOTOKH

(YHKITH yIIpaBICHUS

O0OBEKTHI YIIPABICHHUS

3aoanue 7
Pons MeHemKMEHTa, paciaaroniascs Ha POJIeBOE MTOBEICHNE U POJICBBIC OXKHUIAaHUS
conmajbHasi
nH(pOpMaIMOHHAS
OazoBas
BCIIOMOTaTeabHast

3aoanue 8

MeTtoapl MEHEKMEHTa, KOTOpBIC TPEAINOJaralT pPaluOHAIbHOE PEIICHHE MPOU3BOACTBEHHO-
XO3HUCTBEHHBIX BOMPOCOB I JOCTH)KEHUS DKOHOMHUYCCKHX PpE3yJIbTaTOB M YIOBICTBOPEHHUS
noTpebHOCTel 00IIecTBa

IKOHOMHMYECKHE

COIMAJIEHO-TICUXOJIOTMYCCKUEC

MIPOrPaMMHO-IIEJIEBBIC

OpraHu3aIMOHHbBIC

3aoanue 9
Pa3paboTka MeToaMueCKUX yYKa3aHUM, MHCTPYKLUUN U peKOMEHIAIH 110 BOIIpocaM yIpaBiIeHUs
OPraHM3aNMOHHO-METOAMYECKOEe HHCTPYKTHPOBaHHE
MTOJIOKEHHE O TIPEIPUATUN
OpraHU3alMOHHOE PENIAMEHTUPOBAaHUE
OpraHU3alMOHHOE HOPMHUPOBAaHNE

3aoanue 10
Beipyuka OT peanu3alM TNPOU3BEJICHHOM MNPOAYKLUMHU 32 BBIUETOM H3PACXOJAOBAaHHON Ha
cOOCTBEHHBIE HYKIIbI
NPON3BOJACTBEHHbIE Pe3yabTAThI
COIIMAJIBHBIC PE3YJIBTATHI
MIPUBEJICHHBIE 3aTPaThI
COIIMATBHO-TICUXOJIOTHYECKUE PE3YIBTATHI
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3aoanue 11
BriOupasi cebe 3aMecTuTeNs, HY)KHO CTPEMHUTHCS K TOMY, YTOOBI OH XOpOIIO 3Hal 001acThb
JIeATETLHOCTH U TI0 CBOUM TICHXOJIOTUYECKUM YepTaM ObLT
NPOTHUBOIOJIOKHOCTHIO PYKOBOJAUTEJIIO
BO MHOTOM TIOXO)KHM Ha PyKOBOJHUTEIIS
CXOKHUM C PYKOBOJIUTEJIEM B [0 HEKOTOPHIM YepTaM
«KOTMEN» PYKOBOAUTENS

3aoanue 12
OnHa W3 OCHOBHBIX Ipynn (QYyHKIUH MeHeIKMeHTa, BKmModarom@as Mmapketunr, HUOKP,
MIPOU3BOICTBO, Ka/Ipbl, (PMHAHCHI, OCHOBHBIE (DOH/IBI
KOHKpPeTHbIe 00JIACTH YIIPaBJIEeHHUA
nH(pOpMaIMOHHAS
o01iee ynpaBieHe
yIpaBiIeHHE CTPYKTYpPOIl MpeAnpusSTHS

3aoanue 13
OyHKIMS TUIAHUPOBAHUSA, OXBaTbIBAIOIIAsl BCE JCHCTBUSA, KOTOPBIC VYIY4YIIAOT OTHOLICHUS
OpraHU3aINH C €€ OKPY>KEHHUEM
aJanrauus K BHELIHe# cpene
BHYTPEHHSSI KOOPAWHALIUS
OpraHU3alMOHHOE CTPaTernyecKoe MpeIBUICHUE
pacripesienieHne pecypcoB

3aoanue 14
[IpuHIHI, KOTOPOMY HEOOXOAMMO CIIEIOBATh MPHU MOCTPOSHUN OPTaHU3AIMOHHON CTPYKTYPHI
VOpaBJICHUS, KOTOPBIH TIPEANoNaraeT, uYTo KaKIOMY 3BEHY OpPraHU3allMOHHOH CTPYKTYpPBI
YOpaBIeHUS HAIO MPEIOCTaBUTh CTOJIBKO MOJHOMOYUMN, CKOJNBKO HeoOxomumo it 3¢ GheKTUBHON
ESITENIBHOCTH
ONTUMAJILHON EHTPATU3ANNT
SKOHOMHYHOCTH
KOMIIETEHTHOCTH
CHUCTEMHOCTH

3aoanue 15
Teopus MoTHBaIMK, CyTh KOTOPOW B TOM, UTO BBEACHBI COOTHOIICHHUS MEXKIY
BO3HATrPaXJICHUEM U JIOCTUTHYTBIMHU PE3yJIbTaTaMH
JI. IToprepa-3. Jloynepa
I'epubepra @.
Macnoy A.

Bpyma B.

3aoanue 16
KoHTpoIb, 1IeNbI0 KOTOPOTO SIBISETCS MOTyYeHHe HHPOPMAIMUA O ACSITETbHOCTH PaOOTHUKOB,
KOTOPBIX HEOOXOIMMO TTOOIIPHUTH 3a JOCTUTHYTHIC PE3YJIbTaThI
3aKJHYHNTEIbHBIN
CTpaTerun4ecKui
MpEABAPUTEIIbHBIN
TEKyLIUH

3aoanue 17
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OT KadecTBa MPOU3BOICTBA U YIIPABICHUS 3aBUCAT
3aTparThbl Ha MPOU3BOICTBO TOBAPOB
o0beM cObITa
3¢ (EeKTUBHOCTD YIIpaBICHUS
LIeHa Ha TOBApHhI U YCIyTH
3aoanue 18
JloJ1s1, KOTOPYIO 3aHUMAIOT KOMMYHHMKALIMHU B PSAY IIABHBIX IPUYUH TPYJHOCTEH B yIpaBIeHUH
70%
50%
30%
10%

3aoanue 19
[Ipu3nak  kiaccupukaluy, 1O  KOTOPOMY  pa3jMyaloT  yINpPaBICHUECKHE  peIICHUS
CTPATErMYECKOro XapakTepa U TAKTUYECKOTO
HANIPABJIEHHOCTH
CTETeHb 0053aTeIbHOCTH
BPEMEHHOMN ITPU3HAK
MIOBTOPSIEMOCTh
COZIEp>)KAHME
00BEKT YIpaBICHUS
OTBETCTBEHHOCTh

3aoanue 20
Haiigute cooTBeTCTBHME MEXIy TpYIIaMU YIPaBICHYECKUX PEHICHUH M TMpU3HAKaMH, IO
KOTOPBIM OHU CTPYITHPOBAHBI

OTBETCTBEHHOCTh peleHuss HUMEIoIUe HOPUAUYECKYI0 U
MOPAJIbHYIO OTBETCTBEHHOCTh
BO3MOXXHOCTbH BBIOOpa Pemenus1, koTopsle IPUHUMAETCS TOJIBKO

B TOM Cciiyda€, €CIM HUMCHTCA pPa3HbIC
BAapHAHTBI, BOSMOXKHOCTHU

OOBEKT YIIPaBICHUS Pemenus 1100aJIbHOTO MmaciTa0a
(KoMITaHBOH, caMa (GupMa U ee OTIEJICHUs) U
JIOKaJIbHbIE (IpyIna, OTAelN, COTPY/IHUK)

H€O6XOI[I/IMOCTB IMPUMCHCHUA BOJICBOI'O B XOA€ TIPUHATHUA  YHOPABICHUYCCKOI'O
yCHITHSI pelieHus HPUXOTUTCS OTIaBaTh
MMpEATIOYTCHHUE OJHOMY u3 BAapHAaHTOB,
OTKAa3aBIIUCh OT IPYTHX, TEM CaMbIM, JIHUIINB
ce0si BO3MOYKHOCTH Peajn30BaTh JAPYyTrUe

3aoanue 21

Otan  NPUHATUS ~ YNPaBIECHUYECKOTO pELICHUs, COAEPKAaHHUEM KOTOPOTO SIBJSIETCS — aHAlU3
3¢ (GEeKTUBHOCTH BapUaHTOB PEILICHUS U OLIEHKA BIMSHUSI HEYNPABIISIEMbIX TapaMETPOB

BBIOOp JIy4IlIero BapuaHTa

pa3paboTKa BapuaHTOB PEILIECHUs

000CHOBaHME CTPATErMU PELICHUs IPOOIEMBI

dhopmynupoBaHue 1€ pereHus MpoOIeMBbI

BBISIBIICHHE U OIpE/ieNICHHE IPUYMH BO3ZHUKHOBEHUS MPOOIEMBI

cOop nH(OpMAaIK 0 BOBMOXKHBIX TTpOOIeMax

KOPPEKTUPOBKA U COITIAaCOBAaHHUE PELICHHUs

peanu3aius perneHus
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3aoanue 22
I'pynna MeTonoB, KOTOpbIE MPUMEHSIIOTCS JUIsl BBIPAOOTKH pallMOHAJIbHBIX YIPABIECHUYECKUX
peleHni, K KOTOPBIM OTHOCSTCS MOPQOJIOrMYECKU aHaJliu3, METOA JIMYHOM aHAJIOTUU U
(daHTa3uNHON aHAJIOTUH, METO/] aHAJIN3a XapaKTEPUCTUK
HHIMBHUAYaIbHbIE
KOJIJIEKTHBHBIE
JIOTUYECKHUE
IICUXOJIOTUYECKHE

3aoanue 23
[Ton »>@dexkTUBHOCTbIO MepoNnpusATU (IMPOBEAEHHBIX B paMKax MPUHATOTO PELICHHS)
IIOHMMAETCs
cou3MepeHHe 3aTPaT Ha UX OPraHU3ALMIO U NPOBe/leHne
o01mast npuObUTb TPEATPHUITHS
peHTabeIbHOCTD AeSITEIbHOCTH MPEAPUATHS
OOIIMiT MPUBEICHHBIN TOXO/ 32 TOJI

3aoanue 24
Hayunast nucuuruiiH cucteMbl Hayk o0 OpraHM3allu, H3ydaroulas TPYIIOBYIO JTHHAMUKY,
HOPMBI, pOJIH, CTaryc, BIAacTh, KOH(MIHUKTHI, OIOPOKPATHIO, OPTaHU3AMHOHHYIO KYIBTYDY,
COIMAJTM3ALINIO
COL[HOJIOTH S
TEOPUs OPTaHU3ALUU
IICUXOJIOT U
TEOpHU YIIPaBIICHUS
colManabHas MCUXO0JI0TUs

3aoanue 25
KoHkpeTHbIE KOHEUHBIE COCTOSIHUS WJIN PE3YIbTAThI, KOTOPBIX CTPEMUTCS JOCTUTHYTh TpyINa B
polecce COBMECTHOM pabOoThI, HA3BIBAIOTCH. . .

eJau
3aJaqyu
CTPEMIICHHS
JKeJIaHus
3aoanue 26
[Toncuctemsl, 00MagarONIMEe OTHOCUTENBHO HU3KUM YPOBHEM CIIOKHOCTH, CIIEIYIOIINE. . .
TeXHUYeCKas
omoJiornyeckas
corraabHas
€CTECTBEHHAS
3aoanue 27
CooTBeTCTBHE HA3BAaHUH M ITANOB JKU3HEHHOTO IMKJIA OPTaHU3aIUH CIEAYIOIIEe
DKCIJIEPEHT 3apoxKaeHue
ITatuent Poct
Buonenr 3penocThb
KommyTanT Crnan
JleraneHt JIukBumanus
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3aoanue 28
JlpeBHUE cTpaHbl, 00IIeH XapaKTepHOU 0COOCHHOCTHIO (PHIOCO(POB KOTOPBIX SBISIIACH 3aIUTA
HaTypaJbHOTO pabOBIIAIETFIECKOTO X035HCTBA
Eruner
BaBuJion
Kuran
Nupusa
OpaHuus
Anrnns

3aoanue 29
Havasio BO3BHUKHOBEHHUIO COLUANIBHBIX YTOMHUI MO0 BHIIAIOIIUNUCA MBICTUTENb-TYMAaHUCT U
MOMUTHYECKUH AeITenb AHTIINN
Tomac Mop
Huxomo Maknasemnu
Kongyuuit
XaMmmypanu

3aoanue 30
OnHa W3 COCTaBISIIONIMX 3aKOHA, OMHCHIBAIOIIAS OCHOBHBIE COCTOSIHHS B paMKax JaHHOTO
3aKOHa, COUYCTAHWUC CHTyallMid W TPHEMOB WX pa3pelieHHs, IMOCICJACTBUS CO3HATEIHHOTO
MPUMEHEHUS WIH UTHOPUPOBAHUE €TO JCHCTBHSI, HA3bIBACTCS
3aKOHOMEPHOCTH
3aBHCHMOCTH
CIIEICTBHE
MPEMOChIIKA

3aoanue 31

n n
Y (1Ri +2Ri) =Y (Vi +2Wi)
Opna u3 cocraBistomux (Gopmynsl = = 3aKOHA CaMOCOXPaHEHHUS
Teopuu opranmzanuu 1Ri 0603Haqaer
BHYTPEHHMH IMOTEHIHUAJ CO3HAAHUSA
BHEUIHUI MMOTEHLIMAJ CO3UIAHUS
BHYTPEHHUI MTOTEHIMAJ pa3pyLICHHS
BHEUIHUI MMOTEHLMAN Pa3pyLLICHUS

3aoanue 32
OmuH w3 crnenudUuYecKuX 3aKOHOB COIMAJIBHOM OpraHu3aluy, racsamuid « s kaxmoi
OpraHu3alluy Pa3BUTHE COLMATBLHON C(epbl YBEIMUMBAET IPOU3BOJUTEIBHOCTh TPY/ia PAOOTHHKOB,
KaKk 3a CYeT TIOBBIIMICHUS SMOIMOHAIBHOTO YPOBHS paOOTHHKOB (YIydIIaeTcsi KadecTBO
OPOAYKIIMK), TaK W 3a CYeT AaKTUBM3AIMH €ro TPYAOBOW JEATEILHOCTH (TOBBIIICHUE
MIPOU3BOIUTEILHOCTH TPY/Ia)»
COLMAJIBHON FrAPMOHUH
cBOEOOpasus
CHHEPIUun
pa3BUTHUS

3aoanue 33

B cootBeTcTBUU C AelIeHUEM [0 CTENEHU YHUBEpPCAIU3AIUU MPUHIIUIIBI TEOPUU OpraHU3aluH,
JICHCTBYIOITUE B OTACIBHBIX c(hepax MPUPOTHON U YEIOBEUECKON NEHCTBUTEILHOCTH, OTHOCATCS K
TUTTY
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cnenupuyeckue (0co0eHHbIE)
yHHUBepcajbHbIe (001I1e),
CUTYaIIMOHHBIE (YaCTHBIE)
CUIOMUHYTHBIE (€KECEKYH/IHbIC)

3aoanue 34
CoenvHeHre  DIEMEHTOB  CTPYKTYpPhl — OpraHM3allH, HW300paXeHHOe  Ha

T

-::j;ﬁ#——a-

KOHBEPreHTHOoe
MHOTOKaHAJIbHOE PACXOAIIEeCs
OCJIEAOBATEIILHOE
JIMBEPTEHTHOE
3aoanue 35
Opranu3zanoHHas CTPYKTYpa, M300pakeHHAS Ha
'masueDt
MEHE,II,'..‘-KEI:I
I L. _____L__|
PVEOEOTHTEIE & PVEOEOIHTEIE b _!

St

HemomeeTe et

dyHkuMoHaIbHAS
JIMHEHHAS
mITadHas
MIPOCKTHAs
MaTpuyHas

12.3.4 PekoMeHayeMble TeMbI I IPOBeAEHUs JIa00PaTOPHBIX PadoT:

Opranuszanus Kak cucTeMa yInpaBJIeHUs

IIpoueccs! MPUHATUSA U PeAIU3aLUU YIIPABICHYECKUX PEILICHUN
VYnpasnenue KOH(QIMKTaAMU B OpraHU3aluu

CamMoMeHeKMEHT U (pOpMUPOBAHIE UMHIKA PYKOBOIUTEIS

o Naw

12.3.5 Pexomenayemble TeMbl VIl IPOBeIeHUS MPAKTHYECKUX 3aHATHIA:

pPHUCYHKE

pUCYHKE

15. Obmras Teopust ynpapieHusl. 3aKOHOMEPHOCTHU YIPABJICHHS PA3TUIHBIMU CHCTEMaMHU.

16. cTopust pa3BUTHSI MEHEI)KMEHTA

17. Opranu3zanus Kak cuctemMa yrnpaBJIeHUs

18. D dekTHBHOCTh MEHEKMEHTA

19. CymHocTb u knaccuduranus GyHKIHA MEHEHKMEHTA
20. MotuBanmu IeITenbHOCTH B MEHEIHKMEHTE

21. KoopauHanus ¥ KOHTPOJIb

22. MeTononornyecknue OCHOBBI MeHekMeHTa. WHPpactpykTypa. HWHTerpamoHHbIe

mponecCbl B MCHCIPKMCHTC
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23. CymHOCTb U BUJIbl YIIPABIEHYECKUX PEILICHUN

24. IIpoueccsl MPUHATUSA U PEATH3ALUN YIPABICHUYECKUX PEIICHUI
25. MeTtoapl NpUHATHS YIIPABIECHUYECKUX PELICHUM

26. PykoBOACTBO: BIACTh U NAPTHEPCTBO

27. YupapneHue KOHPIUKTaMH B OpraHU3alul

28. CaMOMeHeKMEHT U (HOPMUPOBAHHE UMHUKA PYKOBOJAUTENS

12.4. MeToanuecKue MaTepuabl, onpeae/solue Npouexypbl OleHUBAHUS
3HAHMIi, YMeHMii, HABBIKOB U (/M) ONBITA AeATEIbHOCTH, XapaAKTePHU3YI0LIHX
Tanbl GoOpMHUPOBAHNS KOMIIETEHIMH.

Kauecmeo  3nanuit  XapakTtepusyeTcsi  CIIOCOOHOCTBIO  OOydaromierocs  TOYHO,
CTPYKTYPHPOBAHHO U YMECTHO BOCIIPOM3BOINUTH MHPOPMAITUIO, TIOIYIEHHYIO B ITPOIECCE OCBOCHHS
JUCLHMIUIMHBL, B TOM BHJE, B KOTOPOM OHa Obula M3JI0)KEHA B YYeOHOM W3JAHUM WIH
npernoaaBaTesieM.

Ymenus, xax npaBuio, GopMHUPYIOTCS Ha MPAKTUUECKUX (CEMHHAPCKHX) 3aHATUAX, a TAKXKe
NpY  BBIIOJHEHUW J1A0OpaTOPHBIX paboT. 3amaHWs, HANpaBlICHHBIE Ha OICHKY YMEHHH, B
3HAUUTENBHOM CTeNeHUu TpeOyIoT OT CTyAEHTa MPOSBICHUS CTEPEOTUITHOCTH MBIIUICHUS, T.€.
CIIOCOOHOCTH BBINIOJHUTH paboTy Mo oOpasiaM, ¢ KOTOPhIMU OH paboTain B mpoiiecce 00ydeHus.
[TpenoiaBaTens ke OLEHUBAET CBOEBPEMEHHOCTh M MTPABUIBHOCTD BHITIOJHEHUS 3a/1aHUsL.

Hagviku - 5TO yMEHUS, DPa3BUTHIE W 3aKPEIUICHHBIE OCO3HAHHBIM CaMOCTOSITEIEHBIM
TpyaoM. HaBbiku (QopMHUPYIOTCS TpU CAMOCTOSITENTBHOM BBIMOJHEHHHM CTYJCHTOM IPAaKTHKO
OPHUCHTHUPOBAHHBIX  3a@aHU, MONCIHPYIOUNIMX  pENICHHE WM  TPOHW3BOJACTBCHHBIX U
COLIMOKYJIBTYPHBIX 33Jad4 B COOTBETCTBYIOLIEH 00NacTH NpodecCHOHaIbHON IEATENbHOCTH, KaK
NpaBWiIO, TpPH BBHITOJHEHWH JIOMAIIHUX 3aJaHWl, KYPCOBBIX TMPOEKTOB (paboT), Hay4dHO-
HCCIIEIOBATENLCKUX PadOT, MPOXOXKICHUN MPAKTHK, MPU padoTe MHAMBHUIYaIbHO MJIM B COCTaBe
TPYMITBI Ha TPEeHaXXepax, CUMYJISITOpax, JJabopaTopHOM oOopymoBaHWH | T.1. [Ipu 3TOM CTymeHT
MIOCTABJICH B YCJIOBHS, KOT/Ia OH BBIHYKIECH CAMOCTOSITEIbHO (TBOPUYECKH) UCKATh ITyTH U CPEJCTBA
JUI  pa3pelieHrs IOCTaBJICHHBIX 3a7ad, CaMOCTOSTENBHO IUTAHUPOBaTh CBOKO paboTy U
aHAJIM3UPOBaTh €€ pe3yJibTaThl, NPUHUMATh ONpEACICHHbIE pEUIeHHs B paMKaxX CBOUX
MOJTHOMOYHH, CaMOCTOSTENIbHO BBIOMpAaTh apryMEHTAlMI0O W HECTH OTBETCTBEHHOCTh 3a
npojieJaHHyl0 paboTy, T.e. MPOSIBUTH BJIaJIeHUE HaBbIKaMH. B3auMmoneiicTBue c mpernojgaBaTenemM
OCYIIIECTBIISICTCS TIEPHOAMYECKH 10 3aBEPIICHUIO ONPEACICHHBIX ITAllOB pabOTHl M MPOXOIHUT B
BUjie KOHCyJbTauui. [Ipu orneHke BiaJeHUs HaBBIKAMU IpeENojaBaTelieM OILCHUBAETCS HE TOJBKO
NPaBWIBHOCTh PEIICHHS BBIMIOJHEHHOTO 3aJaHus, HO M CHOCOOHOCTh (TOTOBHOCTH) CTYICHTA
pemiaTb MOJO0HBIE MPAKTUKO-OPUEHTHPOBAHHBIE 3a/laHUSI CaMOCTOSATENBHO (B IEpPCHEKTHBE 3a
CTCHaMH By3a) U, TJaBHBIM 00pa30M, CIIOCOOHOCTh CTYJCHTa OOOCHOBBIBATH W apTyMEHTHUPOBATH
CBOM PELICHUS U MPEATIOKECHHUS.

B Tabmume mnpuBenAcHBI MpONEAYpPhl OICHUBAHUS 3HAHWM, YMEHHH W HAaBBIKOB,
XapaKTepU3YIOIINX ITAIbl JOPMUPOBAHUS KOMIIETCHIIUH.
Bunbl y4eOHBIX 3aHATHI O1eHuBaeMbIe [Ipouenypsr
u KOHTPOJIBHBIX | PE3YJIbTaThl 00yUEeHHUS OLICHUBAHHUS
MEPOIPUATHI
[Tocemenne  CTyaeHTOM 3HAHUE [IpoBepka
ayIUTOPHBIX 3aHITHI TEOPETHUYECKOr0  MaTepuaja | KOHCIIEKTOB JIEKIIHH,
[0  MNPOWJEHHBIM  TEeMaM | yCTHBIU onpoc Ha
(MoJTyJIsIM) 3aHATHSIX
Brinonnenue YMEHUA u HABBIKH, IIpoBepka OTu€Ta,
NPaKTUYECKUX  3aJaHU ¥ | COOTBETCTBYIOIIUE TeM€ | 3all[uTa  BBIIOJHECHHOU
71a00paTOPHBIX padoT paboThI paboThHI
Brimmonnenne  KypcoBou YMEHUA u HABBIKH, [IpoBepka m 3ammura
paboThl COOTBETCTBYIOLINE TeMe | BBIOJTHEHHON pabOThI
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npoekTa, c(popMUpOBaHHBIE
BO BpeMs CaMOCTOSITEIbHOU
paboOTHI
TectupoBanue 3HAHUA, YMEHUA no IIpoBepka TecToB
MPONAEHHBIM TeMaM
(MOTyJIsIM)
IIpomexxyTouHast 3HAHUA, YMEHUA un JK3aMEH
aTTecTalusg HABBIKH,
COOTBETCTBYIOIINE
M3YYECHHOU TUCIUILUINHE

Yemuvui  onpoc - 310 mponenypa, oOpraHu3oBaHHas Kak ~cClenuanbHas Oecena
NpernoiaBaTelNsi ¢ TPYIIOW CTYACHTOB ((POHTANBHBIA ONMPOC) WIM C OTHEIBHBIMH CTYACHTaMH
(MHOMBHIyadbHBIH ONpPOC) € LENbI0 OLEHKH pe3yJbTaTUBHOCTU IMOCEIIEHUS CTYACHTaMH
ayJUTOPHBIX 3aHATHH TyTEM BBUICHEHUS C(HOPMHUPOBAHHOCTH Y HHUX OCHOBHBIX TOHSATHH H
YCBOEHHSI HOBOI'O y4eOHOr0 MaTepualia, KOTOpPbIH ObUT TOJIBKO YTO pa300paH Ha 3aHATHUH.

3awuma n1abopaTOpHBIX PabOT MW KypCOBBIX PabOT. - Tpoleaypa, OpraHu30BaHHAs Kak
cnenuanbHas Oecena mpernogaBarens (KOMHUCCHMM M3  HECKOJIBKMX — IIperojaBaTeneil) ¢
00yJaromuMcsi, pacCYnTaHHas Ha BBIICHEHHE CIIOCOOHOCTH OOYYaromerocs apryMEeHTHPOBAHHO
000CHOBATh IMOJYYEHHbIE PE3yJbTaThl MM MPENIOKEHHbIE KOHCTPYKTOPCKO-TEXHOJIOTHYECKUE U
OpraHU3al[MOHHO-3KOHOMHYECKHE PEILICHUSI.

IK3amen - ipoLieypa OLIEHUBAHUS Pe3yIbTaTOB OOyUEHUs M0 y4eOHBIM JUCLHUIUIMHAM I10
OKOHYAHUHU CEMECTpa, OCHOBAHHAs HAa CYMMHpPOBAaHUM OaJUIOB, MOJYUYEHHBIX CTYJIEHTOM IIpH
TEKyIleM KOHTpOJEe OCBOCHMS MOMYJIeH (ceMecTpoBas COCTaBislOINas), a Takke OamioB 3a
KAaueCTBO BBINOJHEHUS 3K3aMEHAILMOHHBIX 3aJaHuil (9K3aMEHAllMOHHAas COCTaBISIOIIAs, -
XapaKkTepu3ymoIas CHocOOHOCTh CTyJAeHTa 00001aTh M CHCTEMaTH3MpPOBATH TEOPETHUYECKHE U
IPAKTUYECKUE 3HAHUS MO0 JAMCHUIUIMHE M pelaTh MPaKTUKO-OPUEHTUPOBAHHBIE 3aJauH).
[TonyuyenHass GajuibHast OLEHKA MO0 TUCHMIUIMHE MepeBOIUTCA B AM((EepeHIHPOBaHHYIO OLIEHKY.
DK3aMeHBI TPOBOJISATCS B YCTHOH (popMe ¢ MUCHhbMEHHOM (PUKCaIMel OTBETOB CTYICHTOB.

Tecmut sBrsitoTCs mpocTeiimeil popmMa KOHTPOJIS, HApaBiICHHAs HAa MPOBEPKY BIIAJCHHS
TEPMHUHOJIOTMYECKUM  alnaparoM, COBPEMEHHBIMM HH(OPMALMOHHBIMU  TEXHOJIOTUAMU U
KOHKPETHBIMHU 3HaHUSMH B 00JacTU (DyHIaMEHTAJIbHBIX M MPUKIAJHBIX AUCUUIUIMH. TecT cocTouT
13 HEOOJIBIIOr0 KOJIMYECTBA 3JIEMEHTAPHBIX 3a7ayu; MOKET IIPE0CTaBISATh BO3MOKHOCTh BbIOOpA U3
NepeyHs OTBETOB; 3aHUMaeT 4acTh ydeOHoro 3aHsATHsA (10-30 MuUHYT); MpaBUIIbHBIE PELLICHUS
pa3buparoTcs Ha TOM JK€ WIM CIEIYIOIIEM 3aHSITUM; YacToTa TECTUPOBAaHUS OIpeAesseTcs
IIpenoaaBaTeieM.

Onucanue nokazaTeseld, KpUTEPUEB U LKA OLIEHWBAHUA 10 BCEM BUIaM yueOHBIX padoT U
KOHTPOJIbHBIX MEPONPUATHI NPUBEACHO B pa3zese 2 (poHAa OLIEHOYHBIX CPEJCTB M0 JUCLUIUINHE.

Pa3paboTka O1IeHOUHBIX CPEACTB U peaan3alus MpoueIyp OLEHUBAaHUS PErilaMEHTHUPYIOTCS
JIOKQJIbHBIMU HOPMATUBHBIMU aKTaMH.

13. PEKOMEHAYEMOE UTH®OPMAIIMOHHO-METOANUYECKOE
OBECIIEYEHHUE

13.1. HOPMATHUBHOE COITPOBOXJIEHHUE

OCHOBOIf HOPMAaTHBHOI'O COINPOBOXACHUA AucUUILINHBL sBisitoTcs: PI'OC BO mno
HanpasneHuto 38.03.02 MeHemKMEHT, OCHOBHasi oOpa3oBaTeNbHasl MPorpaMMa Mo HampaBICHUIO
38.03.02 MenemxkMeHT, y4eOHBIN TUIaH, padodas MPOTPaMMbl JUCHHUILTUHBI, KypC JIEKIUH,
METOAMYECKHE yKa3aHHs IO OCBOCHUIO JUCLUIUIMHBI, METOAMUYECKUE yKa3aHHs IJIs ayAUTOPHBIX
3aHATUH.
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13.2. OCHOBHAS JIMTEPATYPA

l. bnunos, A. O. Teopust MeHeKMeHTa : yueOHHK /171 O6akanaBpoB / A. O. biunos, H.
B. YrpromoBa. — 2-e uzn. — Mocksa : Jlamkos u K, 2020. — 304 c. — ISBN 978-5-394-03550-0.
— Texcr : anexTponHsbIi // Lludposoit o6pazoBarenshbiil pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/111002.html

2. OcHoBBI MeHemKMeHTa : yueOHoe nocodue / H. B. Tesukosa, E. C. Mumenko, E. B.

beikoBckas, M. K. IlomoBa. — TamboB : TamOoBckuii TroCyIapCTBEHHBIN TEXHUYCCKUN
yausepcuret, O9bC ACB, 2021. — 89 c. — ISBN 978-5-8265-2384-1. — TekcT : 27€KTpOHHBIH //
[Mudpposoit  oOpaszoBarensHblii  pecypc  IPR SMART : [caiiT]. @ —  URL:

https://www.iprbookshop.ru/122972.html
3. brames, M. B. MenemxmenT. HectanmapTHele 3KCKypCUH MO TEOPHHM MEHEIKMEHTA :
yuebHoe nocobue / M. B. brames. — Mocksa : Aii [Tu Ap Meaua, 2023. — 408 c. — ISBN 978-5-
4497-2231-7. — Tekcr : snextponHsiit // Lludposoit oOpazoBarenbHblii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/131643.html
13.3. JOITOJIHUTEJIBHASA JIUTEPATYPA

1. Eroposa, T. U. OcuoBel menemxmenTa / T. . Eroposa ; mox penakmueit A. 5. Bonkosa.
— Mocksa, WxkeBck : IHCTUTYT KOMIBIOTEPHBIX uccienoBanuid, 2019. — 136 c. — ISBN 978-5-
4344-0633-8. — Tekct : 371eKTpoHHBIA // DnekrpoHHO-OubmmMoTeunas cucrema [IPR BOOKS :
[caiiT].

2. Boponns, A. 0. OcHoBBI MeHemKMeHTa : yaeOHoe mocodue / A. FO. Boponun, O. B.
Cepecena, JI. 1. Uypuna. — HoBocubupck : HoBocubupckuili rocyqapcTBeHHbIH TEXHUYECKHM
yHuBepcurer, 2018. — 119 c¢. — ISBN 978-5-7782-3486-4. — TekcT : 3JIEKTPOHHBIN //
DnexTpoHHO-0nbMMoTeyHas cucrema [PR BOOKS : [caiit].

13.4. PECYPCbBI CETU «<MHTEPHET»

® DekTpoHHO-OubnnoTeyHas cucrema: «[PRbooks»
Pecypchbl oTKpBITOro gocTyna:
1. bubanorexa MEHEKMEHTA
http://www.management-rus.ru
2. KopriopaTuBHBII MEHEIKMEHT.
http://Www.cfin.ru
HoBoctu, my6nukanuu, bubnuoreka ynpaieHus.
3. DHIMKIIONE U MapKeTUHTa. BubanoTeka MapkeToora.
http://Www.marketing.spb.ru
4. DnextponHas oubnuorexka HR-crernuanicron
http://www.hrm.ru
KHuru no ynpasiieHHIO IEPCOHAIOM: CTaTbU O 00YUYESHHIO, YIIPABICHUIO IIEPCOHATIOM,
aTTeCTaluIO U JIp.
5. @enepanbHbIN 00pa3oBaTeNbHBIN TOpTal "DKoHOMUKa, Cormonorus, MeHeKMeHT"
http://Www.ecsocman.hse.ru
6. AIMUHHCTpAaTUBHO-YTpaBIeHYeCKUI TopTai "MeHePKMEHT U MapKeTHHT B OuzHece".
http://Www. aup.ru
Kuury, craten, 1OKyMEHTHI 110 aKTyaJIbHBIM BOIIPOCAM MEHEIKMEHTA U MapKETUHTa U TIp.
7. EnuHOoe OKHO J0cTynma K 00pa3oBaTeNbHBIM pecypcaM IO HSKOHOMHKE, COIHOJIOTHH,
MEHEKMEHTY
http://ecsocman.edu.ru/

14. METOJIJMYECKUE MATEPHAJIBI JISI OBYUYAIOLIUXCS 1O
OCBOEHUIO JJUCLHUATIINHBI
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http://www.aup.ru/
http://www.ecsocman.edu.ru/
http://www.hrm.ru/db/hrm/91755567AAE5A63CC3256FA1003E933F/category.html
http://marketing.spb.ru/
http://www.cfin.ru/
https://www.iprbookshop.ru/122972.html

Jleknust — ¢opma 0OydeHUs CTYAEHTOB, IPU KOTOPOH IMpernojaaBaTellb MOCIE0BATEIBHO
W3JIaraeT OCHOBHOM MaTepuall TeMbl y4eOHOW MUCHMIUIMHBI. JIEKIHsi — 3TO Ba)KHBIM HMCTOYHHK
UHPOpPMALIUK 10 KaXAO0H ydeOHOH mucuuruinHe. OHa OpPUEHTHPYET CTYJICHTa B OCHOBHBIX
npobiieMax U3y4aeMoro Kypca, HallpaBisieT CaMOCTOATEIbHYI0 paboTy Haa HUM. s jexuuil mo
KaX/IOMy IIPEIMETY JI0JDKHA OBITh OTJeNIbHAs TeTpalb A jJekuuid. [Ipexne Bcero, 3anummre nums,
OTYeCTBO M (aMWIMIO JIEKTOpa, OCTaBbTE MECTO ISl CHUCKAa PEKOMEHJIOBAaHHOW JUTEpaTyphl,
1nocoOui, CIpaBOYHUKOB.

byabre BHMMAaTeIbHBI, KOTJA JIEKTOpP OOBSIBISIET TeMy JeKUWHU, oO0BbsicHsIeT Bam mecro,
KOTOpOE 3aHMMAacET HOBBIM NpeaMeT B Balieil moAroToBke U 4eMy HOBOMY BbI cMokeTe HaydUThCS.
OnBITHBIA CTYACHT 3HAET, YTO, KaK MPaBUJIO, HAa TIEPBOM JICKIIMU TPETOaBaTellb 000CHOBHIBAET
CBOM TpeOOBaHMs, PACKPbIBA€T OCOOCHHOCTH UTEHHMsS Kypca W CIOCOObI Cla4yM 3adyera WM
JK3aMEHa.

OTtctynure nosst, KOTOpble MOHA00ATCA U1 pa3IMUHBIX IOMETOK, 3aMEYaHUH U BOIIPOCOB.

3anuch colep)KaHus JIEKIMA O4YeHb WHIWBUIYyajdbHAa, HWMEHHO TIO3TOMY TpPYAHO
I10JIb30BATHCS UYKUMH KOHCIIEKTaMHU.

He crecnsiitecs 3amaBaTh Bompochkl mpenomaBatemo! Yem Oompmie y Bac Oymer
uHpOpMalnK, TeM cBoOOHEE U yBepeHHee Bbl Oyniete cebs 4yBCcTBOBATH!

ba3oBble pekoOMeHIAIUN:

- HE CTapalTeCch JOCIOBHO KOHCHIEKTHPOBATh JIEKLIUHU, BBIAECISANTE OCHOBHBIE IOJIOKEHUS,
cTapalTech MOHATH JOTHKY JIEKTOPA;

- TOYHO 3aITMCBHIBANTE ONpPE/IEICHNUS, 3aKOHBI, TOHATHUS, (POPMYIIBI, TEOPEMBI U T.11.;

- IepeaBaiTe n3araeMblii MaTepHUa JICKTOPOM CBOMMH CIIOBAMMU;

- HauboJiee BasKHbIE TIOJI0KEHHUS JIGKIIUU BBIJCISHTE O JUePKUBAHUEM;

- CO3/1aliTe CBOKO CUCTEMY COKPAIIEHUS CJIOB;

- IPUBBIKAWTE IPOCMATpUBaTh, MEPEUUTHIBATH IEPE] HOBOM JIEKIMEW NpPeblIyILIyIo
nH(pOpMalIHIO;

- TOTIONIHSITE MaTepHuall JIEKUUU HH(OpMaIHei;

- 3aJ1aBalTe BOMPOCHI JIEKTOPY;

- 00s3aTeNbHO BOBpPEMs MOTIOJIHANTE BO3HUKIIINE TPOOEIbI.

IIpaBuia TakKTHYHOTO MOBeAeHUS M IPPEKTUBHOIO CIAYIIAHUS HA JCKIUAX:

- Ciymiate (M CIBIIIATE) JPYroro 4ejoBEKa - ATO HACTOSIIEE MCKYCCTBO, KOTOPOE OYEHb
MPUroAUTCS B OyAylieil mpodeccuoHaNIbHOM 1eATeIbHOCTH IICUXOJIOTA.

- Ecnm mpenonaBarenb «CKy4HbIN», HO BBl 4yBCTByeTE, UTO OH JIEHCTBUTENIBHO BIAIEET
MaTepuajoM, TO CKyka - 3To yxe Bama nuynas mpoGiema (cTouT BooOIIe CIpOCUTh cels, a
HacToALMi 1 Bel cTyieHT, eciin BaM He MHTepeCcHA JeKIUs ClenuanucTa?).

CymiecTByeT O4YeHb MOJIE3HBIM MPHEM, MO3BOJSIONINM CTYAEHTY-TICUXOJIOTY OCTaBaThCs B
TBOPUECKOM HANpsDKEHUM JaXe Ha JEKUUAX 3aBEIOMO «HEUHTEPECHBIX» IPENnoaBaTesX.
[IpencraBbre, uTo mepes Bamu KIMEHT, KOTOPBIM 4TO-TO 3HAET, HO €My TPYJIHO 3TO CKa3aTh (a B
KOHCYJIbTAaTUBHOM MPAKTUKE C TAKUMHU CUTYAIMSIMU ITOCTOSIHHO TPUXOAUTCS CTaIKUBaThes). OueHb
MHOT'0€ 3/1€Ch 3aBHCHUT OT TOTO, MTOMOXET JIHM CIYIIAIOUINI rOBOPSIIEMY JIydllle M3JI0KHTh CBOU
MBICTH (WM COOOIIMTH CBOM 3HaHMs). HO Kak MOXET MOMOYb «CKy4YHOMY» IMpEnoaBaTeiro
CTYJIEHT, Ja ellle B O0JIbION ayAUTOPHUH, KOT/1a Aa’ke BOMPOCHI 3a]1aBaTh HENPUIUYHO?

[Ipuem mnpocT — mnocrapaiiTech BCEM CBOMM BHJOM IIOKa3aTh, 4TO Bam «Bce-Taku
UHTEpecHO» U BBl «Bce-Taku BepuTe», UTO MpernojaBaTelib BOT-BOT CKaKET YTO-TO OUYEHb Ba)KHOE.
WU ecim B ayAUTOpUM HAWIyTCS XOTS OBl HECKOJIBKO TAaKMX CTYJCHTOB, BHHMATEIBHO H
YBOXHUTEIBHO CIYLIAIONIMX TMPEenojiaBareis, TO MOXET NPOU30HTH «MaJIeHbKOE 4yAo», KOrjaa
IIpenoaaBaTeslb «BIPYD» 3arOBOPUT C YBJIEUYEHHUEM, HAYHET PacCyXkJaTbh CMEJIO U C 030pCTBOM
(MHOrZIa TperojaaBaTeay CaMHM WUIYT B ayJIMTOPUU BHUMATENbHBIE W 3aWHTEPECOBAHHBIC JHIA U
HAUMHAIOT YUTAaTh CBOM JIKIMM, YaCTECHbKO IMOIJIAJBIBasS HA TaKUX CTYICHTOB, Kak Obl
«BJIOXHOBJISISICHY) UX J00pOKenaTeNbHbBIM BHHUMaHueM). Eciu 3T0 KakeTcsi HEBEpPOATHBIM (THMa
TOr0, YTO «4yJec He OBIBaeT»), MPOCTO BCIIOMHUTE ceOs B MOAOOHBIX CHUTYyalUsX, KOTAA C
NPUITHBIM colOeceqHUKOM-ciaymaTeneM Bbl Bapyr oOHapyKuBaeTe, 4TO TOBOPUTE HaMHOTO

76



yBepeHHee M Jlaxke MHTepecHee A camoro ceds. Ho «ManeHbKoro uyja» MOKET U He IPOM30UTH,
U TOTJa IJIaBHOE - HE OOMKaThCsA Ha MperojaaBarens (Kak He OOMKaeTcsl Ha CBOEro «TaK M He
Pa3sTOBOPHBILErOCS» KIMEHTA ONBITHBIN ICUXOJIOT-KOHCYNIbTaHT). CunTaiite, uto Bam He ynanoch
«3aMHTEpPECcOBaTh» IpenoJiaBaTessi CBOMM BHMMAaHHMEM (OH MPOCTO HE MOBepwi B TO, uTo Bam
JEHCTBUTENIEHO HHTEPECHO).

- UtoOb! ObITH OOJIee «ECTECTBEHHBIM» U UTOOBI NMPEnoJaBaTeNlb BCe-TaKu MOBEPHII B BaIlly
3aMHTEPECOBAHHOCTD €0 JEKIUEHN, MOXKHO UCIOIb30BaTh €llle ouH npueM. Ilocrapaiirech Moiya k
YEeMY-TO «IIPUIPAThCS» B €ro BbICKa3bIiBaHUAX. M Korna Bbl HaiijieTe ciiaboe 3BeHO B PacCykACHUAX
npernojaBaTens (a NpH JKETaHWU HTO HECJIOXKHO CAeNaTh JaXe Ha JIEKIUAX MPU3HAHHBIX
TICUXOJIOTHYECKUX aBTOPUTETOB), IOMPOOYNUTE «IIPO ceOs»» MOCTOPUTD C MPEToAaBaTEIeM TN XOTS
Obl MociylIaiiTe, HE CTaHEeT JIM caM IpernojaBaTelb «ONpoBepratb ceOs» (MHOTJa OIBITHBIC
MIPEnoIaBaTeNid CHavyayia MmoJa0packiBalOT MPOBOKAITMOHHBIC UCH, a 3aTeM Kak Obl camMu ¢ coOou
cnopst). B mo0om citydae, Hecornacue ¢ mpernojiaBaTesieM - 3TO MpeKpacHas OCHOBA Ul AUajora
(B IaHHOM cllydae - JJii «BHYTPEHHEro AMajora»), KOTOpBIH yKe Ioclie JEeKIUH, Ha CEMUHape
MOJKET IPEBPATUTHCS B TMANIOT peanbHblil. EcTecTBEHHO, HE clieyeT U3BpallaTh JaHHBIA IPHEM U
BCEM CBOMM BHJIOM IIOKa3blBaTh MpeNoAaBaTeNio, 4To Bbl ero «mpesupaere», UYTO OH
«HUYTOXKECTBO» W T. 1. Kputuka (0coOEHHO KpUTHKA IMpernojaBaTelns) MJOJDKHA ObITH
KOHCTPYKTUBHON U noOposkenarenbHOW. bBynymemy mcuxosnory BooOIIe MNpOTHBOIOKAa3aHO
«JI€MOHCTPATUBHOE MPE3PEHUE» K KOMY ObI TO HU OBbLIO (C COOTBETCTBYIOIIMMH «BbITApPAIICHHBIMH
riazaMu» U «QbIPKAIOIIMM POTHUKOM») - 3TO CKOpee, MPHU3HAK «IallMeHTa», YeM CIelUalIncTa-
4eJI0BEKOBEAA. ..

- Ecntu Be1 B ueM-To HE cornacHsl (MM HE MMOHWMAETE) C MPENoJaaBaTesieM, TO COBCEM HE
00513aTeNIHO TYT )K€ MepeOuBaTh ero U, TeM OoJiee, BBICKAa3bIBaTh CBOU MPEICTABICHUS, JaXKe €CIU
OHM U KaxxyTcsi Bam BepubiMu. [lepeOuBanue npemnogaBaTelis Ha MOIYCIOBE - 3TO BEPHBINA MPU3HAK
HEBOCITUTAHHOCTHU. A BOMPOCHI CIIEAYET 334aBaTh JHOO0 MOCie 3aHATUH (7151 ATOTO UX HAJ0 KPATKO
3amucaTh, 4TOObI HE 3a0bITh), MO0 BBHIOpAaB MOMEHT, KOTJa IPENoJaBaTeNlb CAeliadl XOTs Obl
HEOOJIBIIYIO Tay3y, U 00s3aTelbHO U3BMHUBINKCH. Heykenu He MpUsSTHO caMOMy MOYYBCTBOBATh
ce0s BOCIIUTaHHBIM YEJIOBEKOM, JIa ellle Ha I71a3ax y Lejoi ayauropun’?

IIpaBu/ja KOHCIIEKTHPOBAHMSA HA JIEKIMAX:

- He cnenyer meiTaThesl 3amUChIBaTh MOJPSA BCE TO, O YEM TOBOPUT IpenogaBaTelnb. Jlaxe
€CII CTYJIEHT BIaJieeT cTeHorpadueil, 3anucpiBaTh BCe BBHICKA3bIBAHUS MPOCTO HE UMEET CMBICIA!
Ba)KHO YJIOBUTH TJIaBHYIO MBICJIb U OCHOBHBIE (DAKTHI.

- XKenarenabHO OCTaBIATH HA CTPAHHIIAX TOJS ISl CBOMX 3aMETOK (M JleNaTh 3TH 3aMETKU
1100 BO BpeMs caMOM JIeKIIUH, TUO0 MpU MOATOTOBKE K CEMUHApaM U IK3aMEHaM).

- EcTecTBeHHO, jX€1aTeIbHO MCIOJB30BaTh MPU KOHCIIEKTUPOBAHUM COKpAILEHUs, KOTOPbIE
KK MOXKET «pa3paboTaThy ISl ce0s caMOCTOSATENbHO (JIMIIL ObI caMOMYy JIETKO ObLIO TIOTOM
pa3o0paThCs ¢ ATUMHU COKPAILICHUSIMH).

- CtapaTbCsi IOMEHBIIE HCIOIb30BaTh Ha JIEKIUAX JTUKTOPOHBI, TOCKOJIBKY MOTOM TPYIHO
OyZleT «JIeKOAMPOBaTh» HEpa300pUYMBBIA TOJIOC NpenojaBaTess, BCE PAaBHO IOTOM IMpPHICTCA
MePENuChIBaTh JIEKIUIO (@ C rojoca O4YeHb TPYAHO TOTOBUTHCA K OTBETCTBEHHBIM 3K3aMEHaM),
HaKOHEI, AUKTO(MOHBI YaCTO OTBJIEKAIOT MPEMNoAaBaTeis TeM, YTO CTYJIEHT HMYEro He JejaeT Ha
JeKuH (3a Hero, TKOOBI «padoTaeT» TEXHUKA) U OOBIYHO MPOCTO CHJWT, TIISA/ Ha MPEroaaBaTes
HEMHTAIOIIMMU IJ1a3aMHU (B3IJIS10M HEMHOTO CKYYAIOIIEro «y/AaBay), a MPeroiaBaTellb YyBCTBYET
ce0sl HEeyIOTHO U BMECTO TOT0, YTOOBI CBOOOJHO PAa3MBILUIATH HaJ NMPOOJIEMOMN, YHUTAET JIEKLIHUIO
HaMHOT'O XYXe, YeM OH MOT' OBl 3TO cJieNaTh (M 3TO HE TOJIbKO HAIlX JIMYHbIC BIEUATICHHS: OUYCHb
MHOTHE TPENoAaBaTeIM PACCKA3bIBAIOT O MOJO0OHBIX ciydasix). OcoOeHHO Bce 3TO 3abaBHO (M
neyanbHO, OJHOBPEMEHHO) B ayAMTOPHUSAX OyIyIIUX IICHXOJIOrOB, KOTOPbIE BCE-TAKU JOJDKHBI
YUYUTHCA YyBCTBOBATh CUTYallMIO0 U KaK-TO IMOJIOKUTEIBHO BJIMATH Ha OOIIYIO MCHXOJIOTHUYECKYIO
aTMocQepy 3aHATHSL...

Jlis npoBeAeHMs TNPAKTUYECKUX 3aHATUN Mpeajiaraercs cieayrolas TeMaTHKa, B
COOTBETCTBUHU € 7 pa3jienaoM pabodel mporpaMMbl JUCHUTUIMHBL:

[IpakTHYeckoe 3aHATHE — 3TO OfHA U3 (opM yueOHOU paboThl, KOTOpask OPUEHTHPOBAHA
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Ha 3aKpelyIeHHe H3YyYEeHHOI'0 TEOPEeTHYECKOro MarepHuaia, ero Oojee IIyOOKOe YCBOEGHHE H
(dbopMUpOBaHNE YMEHUS IPUMEHSITh TEOPETUUECKUE 3HAHUS B MPAKTUYECKUX, TPUKIIATHBIX IIEJISX.

Ocoboe BHUMaHHE HAa CEMHUHAPCKUX 3aHATUAX YHeNsercss BbIpaOOTKE Y4YeOHBIX WIH
npodeccuoHaNbHBIX HaBBIKOB. Takue HaBbIKM (OPMHUPYIOTCS B TIpOLIECCE€  BBIOJHEHUS
KOHKPETHBIX 3aJaHUil — YNpaKHEHWH, 3ajady U T.I. — IOJA PYKOBOJICTBOM MU KOHTPOJEM
npernoaaBaTe’s.

l'oToBsICH K CEMUHAPCKOMY 3aHATHIO, TEMAa KOTOPOTO BCErJa 3apaHee M3BECTHA, CTYJEHT
JIOJIKEH OCBEXHTh B MaMATH TEOPETHUECKHE CBEJCHHS, MOJYUYCHHbIE HA JIEKIUSAX U B Ipolecce
CaMOCTOSTENIBHOW paboThl, MOJ00paTh HEOOXOAMMYIO YYEeOHYI0 M CIHPAaBOYHYIO JIUTEPATYpYy.
Tonpko 3T0 06ecneunT BBICOKYIO 3 (HEKTUBHOCTh YUEOHBIX 3aHATUH.

OTnuuuTebHOM 0COOEHHOCTHIO CEMUHAPCKUX 3aHATHH SBIISAETCS aKTUBHOE y4acTHE CaMUX
CTYJIEHTOB B OOBSCHEHUU BBIHECEHHBIX HAa PacCMOTpPEHHE MpoOJieM, BONPOCOB; MpenojaBaTelb,
JlaBasi CTYJEHTaM BO3MOXKHOCTb CBOOOJHO BBICKA3aThCsl MO OOCY>KAaeMOMY BOMNPOCY, TOJBKO
MIOMOTaeT UM MPaBUIIBLHO MOCTPOUTH OOCykaeHHe. Takas yueOHas Lenb 3aHATUSA TpeOyeT, 4TOObI
ydamuecss ObUIM XOpOIIO IOATOTOBIEHBI K HeMy. B mpoTuBHOM ciydae 3aHsiTHE He Oynaer
JNEHCTBEHHBIM M MOXET MPEBpPaTUTbCd B CKY4YHBbIH OOMEH BONpPOCAMHM W OTBETaMU MEXKIY
IIpenoaaBaTesieM U CTyACHTaMU.

IIpu noaAroToBKe K NPaKTHYECKOMY 3aHATHIO:

- TNpOoaHAIM3UPYHTE TeMy 3aHiTHs, NOJyMalTe O IIeMd M OCHOBHBIX HpoOliemax,
BBIHECEHHBIX Ha 00CYXKJIEHHUE;

- BHUMATEJIBHO [IPOYUTANTE MaTEpHa, JaHHBIN IPENOAAaBaTeNeEM 110 ITON TEME Ha JIEKIUH;

- U3y4YHUTE PEKOMEHJI0BAaHHYIO JIUTEPATypy, Jejasi MPU 3TOM KOHCIEKThI TPOYUTAHHOTO WIIH
BBINKCKH, KOTOPBIE IOHAA00TCS TIPU 00CYK/ICHHH Ha 3aHITUH;

- mocrapaiirech chopMyIMpOBaTH CBOE MHEHHE MO KaKJJOMY BOIIPOCY M apryMEHTHPOBAaHUE
ero 00OCHOBATh;

- 3allMIINTE BO3HMKIIME BO BpEMsi CaMOCTOSTENBbHOM paboThl ¢ y4eOHMKaMU W Hay4dHOM
JUTEPATypOi BOMPOCHI, YTOOBI 3aT€M Ha MPAKTUYECKOM 3aHATUU MOIYYUTh HA HUX OTBETHI.

B npouecce padoTbl HA IPAKTHYECKOM 3aHATHU:

- BHUMATEJIBHO CIyLIaiiTe BBICTYIUIEHUS JpPYIMX YYacTHHKOB 3aHATHUS, CTapanTech
COOTHECTH, COTIOCTAaBUTh X BBICKA3bIBAHUS CO CBOMM MHEHHUEM;

- AKTUBHO Y4YacTByHiTe B OOCYXICHHMM paccMaTpHUBaeMbIX BOIIPOCOB, He OoliTech
BBICKa3bIBaTh CBOE MHEHHUE, HO cTapaiiTech, 4TOObl OHO OBLIO TOJKPEIUIEHO YOeIUTETbHBIMU
JI0BOJIaMU;

- €CIIM BBl HE COIJIACHBI C YbMM-TO MHEHHMEM, CMEJIO KPUTHKYWTE €ro, HO MOMHHUTE, YTO
KPUTHKA JTOJKHA OBITh 00OCHOBAHHOM M KOHCTPYKTHUBHOH, T.€. HECTU B ce0e KaKOe-TO KOHKPETHOE
IpeJI0KEHNE B KaUeCTBE albTePHATHUBBI;

- TIOCJIE€ CEMUHApPCKOTO 3aHATHS KpaTKo chOpMyIUpyHTEe OKOHYATEIbHBIN MpaBUIbHBIMN
OTBET Ha BOMPOCHI, KOTOPbIE OBUIM PACCMOTPEHBI.

[IpakTHyeckoe 3aHATHE IOMOTaeT CTYIeHTaM INIyOOKO OBJIAJETh MPEIMETOM, CIIOCOOCTBYET
pa3BUTHIO Yy HHUX YMEHHS CaMOCTOSTENbHO paboTarh ¢ y4eOHONl suTeparypod u
NEPBOMCTOYHUKAMH, OCBOCHHMIO UMM METOJOB HAay4YHOW pabOThl M MPHUOOPETEHUIO HABHIKOB
HAayyHOM aprymeHTanuu, Hay4dHoro wmbinuieHus. I[IpemomaBarenmio e paboTa cTyneHTa Ha
IIPAKTUYECKOM 3aHSITHU TO3BOJISET CYyJUTh O TOM, HACKOJIBKO YCIEIIHO U C KAKUM JKEJIAHUEM OH
OCBaMBaeT MaTepua Kypca.

15. IEPEYEHb UHO®OPMAIIMOHHBIX TEXHOJIOT'UH U
MATEPUAJ/IBHO-TEXHUYECKAA BA3A

15.1. IEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOTUI
Jlis  ocymiecTBIeHUST 00pa3oBaTENBHOTO TMporecca IO JUCHUTUTMHE HEOOXOIMMBI
CJIEYIONIHE TPOTpaMMHOE oOecTieueHe U MH(POPMAITMOHHBIC CIIPAaBOYHBIE CHCTEMBI:
1. DnexrponHas 6ubroreuynas cuctema [IPRbooks - http://www.iprbookshop.ru
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15.2. MATEPUAJIBHO-TEXHUYECKAS BA3A

Peanuzanus oOpa3oBaTesibHOrO mpolecca Mo AucuuiuinHe «Teopus MeHeIKMEHTa»
OCYUIECTBIISIETCS B CJIEAYIOINX ayAUTOPUSIX:

1. 3anarus nekuuoHHOro tumna - ayauropust Ne705: 40 mect (20 cronos, 40 crynbes), 1
JIOCKa, 5 CTeHI0B, 1 cTton nmpenoaasaTens, 1 kadeapa, Bemanka HarmoJIbHAs — 2 IIT.

2. Jlnst mpoBeieHusl MPAaKTUYECKUX 3aHATUH HCHOJb3yeTcsl JabopaTopus AJs MPOBEIACHUS
npakTuueckux 3aHatuil Ne503: 40 mect (20 cronos, 40 crynweB), 1 gocka, 5 crenmos, 1 cron
npenojasatens, | kadenpa, Bemanka HanojabHas — 2 MIT.

3. Jlma camMoCTOATEeNbHOM  pabOThl  CTYACHTOB  HCIIOJIB3YEeTCS  MOMEIIEHUE IS
CaMOCTOSITENIbHOW paboThl, OCHAIIEHHOE KOMIIBIOTEPHON TEXHHKOW, MOJKIIOUEHHOH K CETH
«uateprer» u goctynom B SUOC: Kadbunrer Ne405: 20 mect (10 cromnos, 20 ctynseB), 1 gocka, 8
cTeHa0B, | Kadenpa, Bemanka HarmonbHas — 1 wt, 8 [IDBM ¢ Beixonom B MHTEpHET, mpuHTEp — 1.

4. Jlna npoBeZieHus TPYNIOBBIX U MHIWBUIYATbHBIX KOHCYJIbTALUN, TEKYIIETO KOHTPOJIS U
IIPOMEXYTOYHON  aTTecTallMM  HCIIOJIb3YeTCS  ayJuTOpUsl s  TEKYLIero KOHTpOJIs |
npoMmexxyTouHoi arrectanuu Ne705: 42 mecra (21 cron, 42 ctyna), 1 mocka, 8 crennos, 1 kadenpa,
BelIaJIKa HaIloJIbHAsl — 2 IUT.

Pa0o4yro nporpaMmMy AMCUMIVIMHBI COCTABUIL:
XBocteHko TaTbsiHa MuxaiioBHa, KaHAUIAT SKOHOMUYECKUX HAyK, TOLUEHT Kadeapbl « DIKOHOMHUKA
U YIpaBJIeHUEe», BpsSHCKMIT MHCTUTYT yripaBlieHUs U OU3HEcA.

PaGouass mporpamMMa JAUCHUIJIMHBI PACCMOTPEHAa M YTBEPKJAeHA HA 3acCelaHUM CeKIUH
«MeHeIKMEHT»:

npotokoi Ne 1 ot «29» aBrycra 2024 r.

3aBenyronui ceKuen /T.M. XBOCTEHKO
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