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1. XAPAKTEPUCTHUKA JUCHUIIJINHBI ITO ®I'OC BO

B cootBerctBUM ¢ DenepalibHBIM TOCYAApPCTBEHHBIM 00pa30BaTEIbHBIM CTaHIAPTOM
BBICIIIETO 00pa3oBaHUs 10 HampamiaeHHio MmoArotoBku 38.03.02 MenemkMeHT (ypOBEHb
OakayiaBpuaTa) yTBEPKICHHBIM MPUKa3oM MUHUCTEpCTBA 00pa3oBaHus U HAyKu Poccuiickoi
Oenepanuu ot 12 saBaps 2016 r. N 7 mucnumimHa «Teopus meHemkMeHTa (MCTOpUS
YIPaBICHUYECKON MBICIH, TEOPUs] OpraHU3allMM, OPTaHU3ALMOHHOE TOBEJCHHE.)» BXOIUT B
coctaB 0a3oBoit wactu Onoka 1 «Jucummmunel (Momynu)». JlanHas AUCUMILIMHA, B
COOTBETCTBHUH C YI€OHBIM IUTAHOM MHCTHTYTA, SBIISCTCS 0053aTeIBHON JJI U3YUCHHUS.

2. LIEJIb JUCHUTIAHBI

Heab THCHMIVIMHBI - GOPMUPOBAHHE HAYYHOTO MPEACTABICHUS 00 yIpaBICHUH KaK
BUZ€ MNpO(EeCCHOHAIBHOW JESTENbHOCTH; OCBOEHHE CTYJIEHTaMH OOIIETEOPETUYECKUX
MI0JIO’)KEHUH YTIPaBJIEHUS COLMAIbHO-3KOHOMUYECKUMH CUCTEMAaMHU; OBJIaJICHUE YMEHUSIMU U
HaBbIKAMHU MPAKTUYECKOT0 PEleHHs] YIPaBIEHYECKUX MpoOJieM; U3yUYeHHEe MUPOBOIO OIbITaA
MEHEPKMEHTA, a TAaK’Ke 0COOCHHOCTEH POCCUIICKOTO MEHEPKMEHTA

3. TPEBOBAHMUS K YPOBHIO OCBOEHUSA JNCHHUIIVIMHBI

B pesynbrare u3y4eHus: AUCHUILTUHBI CTYAEHT JTOJDKEH:

3HATh:

-TEOPETHYECKHE OCHOBBI M 3aKOHOMEPHOCTH (YHKIMOHMPOBAHUS HSKOHOMHKH,
BKJIIOUast

HepEeXOIHbIE MTPOIIECCHI;

-IIPUHIUIIBI IPUHATHS U PEeaTU3alui S KOHOMUYECKHUX U YIIPABICHYECKUX PEIICHUN.

yMeTh:

- BBIIBJIATH NPOOJIEMBbl 3KOHOMHYECKOIO XapakTepa IpH aHaIW3e KOHKPETHBIX
CUTYyalluH, peaiaraTb CnocoObl UX PEIICHHS U OLEHUBATH OKUIaEMbIE Pe3yJIbTaThI;

- CHCTEMaTU3UpOBaTh U 00001maTh WHGOPMAIUIO, TOTOBUTH CIIPAaBKH U 0O30pHI 110
BOMpocaM  Mpo(ecCHOHANBHOW  AEATENbHOCTH,  pEAaKTUpOBaTh,  pedepupoBarts,
PELEH3UPOBATH TEKCTHI;

- HCIIONB30BaTh OCHOBHBIE M CIICIHAJbHBIE METOABl AKOHOMHYECKOTO aHAJIN3a
uHpopMaluu B chepe npodheccuoHaIbHOM NesTeIbHOCTH;

- paspabaTbiBaTh M OOOCHOBBIBATH BapUAHTBl A(PQPEKTHBHBIX XO3SMCTBEHHBIX
pELICHHUI;

- KPUTHUYECKH OLIEHMBATH C Pa3HBIX CTOPOH (TMPOM3BOACTBEHHOW, MOTHBALIMOHHOM,
WHCTUTYLMOHAILHOM M JIp.) MOBEACHHE SKOHOMMYECKHUX AareHTOB, TEHICHIIMH Pa3BUTHS
00BEKTOB B cepe mpodheCCHOHATHLHON ACSITELHOCTH;

-yMEeTh HCHOJb30BaTh KOMIIBIOTEPHYIO TEXHUKY B PpEXKUME MOJIb30BaTeNs JIf
HKOHOMHYECKHUX 3ajad.

BJIa/IeTh:

- CHEUHAIBHOM AKOHOMHYECKOM TEPMHUHOJIOTMEW M JIEKCUKOW CHENUAJIbHOCTH Kak
MUHUMYM Ha OJIHOM MHOCTPAaHHOM SI3bIKE (QHTJIUHCKOM);

- HaBBIKAMH CaMOCTOSITEIILHOTO OBJIAJCHUS HOBBIMH 3HAHHUSMHU, HCIOJIB3YS
COBpEMEHHbIE 00pa30BaTEIbHbIE TEXHOIOTHH;

- HaBbIKaMH NMPO(eCcCHOHANBHOM apryMEeHTAI|H NP pa30ope CTaHAAPTHBIX CUTYAIHA
B c(epe NnpeAcTosIIeH NesITeIbHOCTH;

- OCHOBHBIMH METOJIMYECKUMU MTPHUEMaMH YTEHUS JCKIUNA, TPOBEACHUS CEMUHAPCKUX
3aHATHUH.



B pesynprare wu3ydeHHMs AMCUMIUIMHBI Yy CTyJeHTa (OPMHPYETCS CIEAyIOIIne
KOMIIEeTEeHIUH:

CIIOCOOHOCTBIO aHAJIU3UPOBATH OCHOBHBIE ATAalbl U 3aKOHOMEPHOCTU HCTOPUYECKOTO
pa3BuTHs oOmecTBa st GopMUpOBaHUs rpakaanckon nmozunuu (OK-2);

CIIOCOOHOCTBIO paboTaTh B KOJJIEKTUBE, TOJEPAHTHO BOCIPUHHMMAsI COLUMAJIbHBIE,
THUYECKUE, KOH(pECCHOHANbHBIE U KyIbTypHBIe pa3nuuus (OK-5);

CIOCOOHOCTBIO K cCaMoOpraHu3anuu u camoodpazosanuto (OK-6);

CIIOCOOHOCTBIO MPOEKTUPOBATh OPraHU3aLMOHHBIE CTPYKTYpbl, Yy4acTBOBaTh B
pa3paboTKe CTpaTeruil ynpaBieHUs YETOBEYECKHIMH pecypcaMyl OpraHM3aluid, TIIaHHpPOBATh
U OCYUIECTBIISATh MEPOIPHATHS, PACHpPENeNsTb U JIEJIeTUPOBATh IMOJHOMOYHUS C Y4YETOM
JUYHOM OTBETCTBEHHOCTH 3a ocyliecTBisiembie MeponpusTus (OI1K-3);

BJIQ/ICHHEM HaBBIKAMH HCIIOJIb30BAHUS OCHOBHBIX TEOPUIl MOTHBAIUH, JTUAECPCTBA U
BJIACTH JUIsl PEILIEHUSI CTPATETMYECKUX U ONEPATUBHBIX YIIPABICHYECKUX 3a]1ad, a TAKXKe JUIs
OpraHu3aly IPynnoBod pabOThl HA OCHOBE 3HAHUS MPOIECCOB TPYIMIOBON IUHAMHUKHU U
MPUHIAIIOB ()OPMUPOBAHUS KOMaHIbl, YMEHHE TIPOBOJUTH ayJIUT YEIIOBEUYECKHX PECYPCOB U
OCYIIECTBIISATh TUArHOCTUKY OpraHu3annoHHou KyabTypsl (ITK-1);

BJIQJICHUEM Pa3IMIHBIMU CIIOCO0aMU pa3penieHuss KOH(QIMKTHBIX CHUTYallWid MpH
MPOEKTUPOBAHUM MEXJIMYHOCTHBIX, TPYNIOBBIX U OPraHU3ALMOHHBIX KOMMYHUKalUA Ha
OCHOBE COBPEMEHHBIX TEXHOJIOIHH YIIpaBJIEHUs [IEPCOHATIOM, B TOM YHCJE B MEXKKYJIbTYpPHOU
cpene (I1K-2).

4. TEMATHYECKASA CTPYKTYPA JUCHUIIJINHBI

HaumeHnoBanue o ITepevyenb MIIAHUPYEMBIX
AUJAKTHYECKOH - Tema pe3yJbTaToB 00y4eHHs
eIMHHIBI - (ITPO)
2 3 4
OO1as Teopust ynpaBJeHHUs. OK-2,
1 3aKOHOMEPHOCTH YIIPABIICHUS
HcTopus pa3IMYHBIMH CUCTEMAMHU.
YIPaBICHYECKON MbICTH| 2 Hctopus pa3BUTHS MEHEIKMEHTA OK-2
3 | Opranuzanus kak cuctema ynpasienus | OK-2
4 D¢ bEeKTHBHOCTh MEHEPKMEHTA IT1K-1, OK-5
5 CymnHocts u knaccudukanus pynkuuit | I1K-1, OK-6
MEHeJDKMEHTa
6 MoTuBanuu neSTEILHOCTH B IIK-1, OK-5 TIK-2, OIIK-3
OprauusalosHoe MCHCUKMCHTE
p 7 Koopaunaanus 1 KOHTpOJIb OIIK-3
MOBEICHNE
MeTronoaornyecke OCHOBBI I1K-2
] MeHemkMenTa. Madpactpykrypa.
WHTerpanoHHbIe POLIECCHI B
MEHEIKMEHTE
Teopus opranusanuu 9 Cymnocts u Buabl ynpasiaenueckux | [IK-1, OK-5
4 peLICHMIT
10 IIpoueccs! npuHATUA U pean3alyn OIIK-3
yIpaBIEHYECKUX pEIEeHUM
11 Meroas! npuHATHA YNPaB/IEHIECKIX I1IK-1, OK-5
peleHui
12 | PyxoBoactso: Biacts ¥ maptHépeTBo | [IK-1, OK-5, OK-6, OIIK-
3




13 VYnpasieHne KOHQIUKTaMH B [1K-1, IIK-6, OK-2, OIIK-
Opra"u3aiuu 3
14 Camomenemkment u popmupoBanue | [1K-1, OK-5
UMHJDKA PYKOBOJIUTENS

5. MECTO JUCIHUILIVMHBI B CTPYKTYPHO-JTOT'MTYECKON CXEME

3HaHUA U YMCHUA, HpI/IO6peTaCMLIe CTYACHTaMU IIOCJIC U3YUCHUA JUCHUILJINHEIL, 6YJIYT
HCIIOJIB30BATLCA IIPpU OpraHru3allii, BHCAPCHHU W PACIHPOCTPAHCHHU HOBHICCTB, a TaKKC
YHpaBJICHUN I/IHHOBaLII/IOHHOI‘/’I ACATCIIbBHOCTBIO U ITPOCKTAMU.

6. BUJIbl YYEBHOM PABOTBI U UX TPYJOEMKOCTD
Ounas ¢opma o0yueHusi(4 r.)

Bcero yacos (3aueTHbIX

Bun yueOHOI# pabOTEI
ry p eINHHUIL), 4 ceMecTp

1 2
OO011as TPYA0EMKOCTh JUCITUTUTHHBI 288 (8)
AynuTopHble 3aHATHS* 112
Jlekuuun 32
JlaGopaTopHbie pabOThI 32
[IpakTrHueckue 3aHATHs 48
CamocrosiTenpHas padbora 140
Bua uroroBoro KOHTpOJIst sk3aMeH(36), kypcoBasi paboTa

3aounas popma oOyuenus (5 jer)

Bcero yacoB (3aueTHbIX

Bun yueOHOI paOoOThI
Yy p eINHUIT), 3 CEMECTP

1 2
OO0mas Tpy10eMKOCTh JUCITUTIIINHBI 288 (8)
AyIUTOpHBIE 3aHATHS * 28
Jlekumu 12
JlaboparopHble pabOThI 8
[IpakTHueckue 3aHATUSA 8
CamocrosiTeapHas padbora 251
By uToroBoro KOHTpOJIst sk3ameH(9), kypcoBasi paboTta

3aounas popma o0yuenusi(4r.6 mec.)

Bcero yacos (3aueTHbIx

Bun yuebHO# paboThl
Yy p €MHHUII), 3 cCeMecTp

1 2
OO6m1ast TPyJ0€MKOCTh JUCITUTUIMHBI 288 (8)
AyIHUTOpHBIC 3aHATHS* 28
Jlexknuu 12
JlabopatopHbie pabOTHI 8
[IpakTryecKkue 3aHITH 8
CamocrosiTenpHas paboTta 251
Bug uToroporo KOHTpoIIs sk3ameH(9), kypcoBas paboTa

7. COAEP)KAHUE JUCHUIIJIMHBI



7.1. COAEP)KAHUE PA3JEJIOB JUCIUIIJIMHBI

PA3EJI 1.
MCTOPHSA YIIPABJIEHYECKOMN MBICJIA
Tema 1. O0mas Teopusi ynpapjieHusi. 3AKOHOMEPHOCTH YIIPaBJIeHUS PAa3JIMYHbIMH
cHCTeMaMM.

CyuHocTh ¥ 3aJa4¥ MEHEIKMEHTa. MeTOJ0JIOTUYECKHEe OCHOBBI MEHEHKMEHTA.
[Ipupona u posib MEHEHKMEHTa B COBPEMEHHOM oOmiecTBe. MEHEKMEHT Kak Hay4dHas
TEOPHsI U UCKYCCTBO PYKOBOJICTBA JIIOABMU. MEHEKMEHT B YCIOBUSAX PhIHKA. MEHEIKMEHT
KaK CaMOCTOSATEIbHBINA BUA MPO(EeCCHOHATBEHOM JEeSITeNbHOCTH. DKOHOMUUYECKUNA MEXaHU3M
MEHE[KMEHTA

Tema 2. UcTopusi pa3BUTHSA MEHEIKMEHTA

OcHOBHBIE  JTambl  pPa3BUTHUS  YNPABICHYECKOW MbICTU. Benmymme  mIKobl
MEHEPKMEHTa. 3apyOeKHbI ONBIT MEHEI)KMEHTa. 3HAueHHEe U BO3MOXKHOCTH €ro
ucrnosb3oBanus B Poccun. I'maBHbIE 371€MEHTHI aMEPUKAHCKOTO MeHekMeHTa. OcoOeHHOCTH
MeHemkMeHTa B SAnmonuu. OmnbIT MeHemKMeHTa crpaH 3amnanHod EBpombl. Benymiue
TEHJCHIIMM B PAa3BUTUU 3apy0eKHOTO0 MEHEKMEHTAa Ha coBpeMeHHoM dtare. Crennduka
MEHEI)KMEHTA B YCIOBUSX nepexoaa Poccuu K poIHKY.

Tema 3. Opranu3anusi Kak cucteMa ynpabJieHUsA

Yro Ttakoe opranmzamus. OOume xapaktepuctuku opranuzanuii. CoaepikaHue
nporecca  ympaBieHuss  ¢upmoii  (mpeampustueM). OOmas  TEOpHs — yIpaBICHHUS.
3aKOHOMEPHOCTH YIIPaBJICHUS pa3IUYHbBIMU cucTeMamu. WHdpacTpykTypa MeHEIKMEHTa.
CormmoakTopsl U 3THKa MEHEPKMEHTA

Tema 4. IpPeKTUBHOCTH MEHETKMEHTA

daxTops! 3 HekTHBHOCTH MeHeKMeHTa. OnpeieseHne nenei u 3aaaq GUpMsl.
[TpuObLIb Kak O7HA U3 LIl MeHeXKMeHTa. BHyTpeHHsIs U BHEIIHA cpena GupMbl. 3aqada
MEHEKMEHTA 0 YUYETY BIUSHUSI U U3MEHEHUM Cpe/Ibl Ha XO35UCTBEHHYIO JI€SITEIbHOCTb.

PA3AEJI 11.
OPI'AHM3AILIMOHHOE ITIOBEJEHUE
Tema 5. CymHocTh M Ki1accupukanusa GyHKIUI MeHeIKMEeHTA
OyHKIMKA MEHEKEpa: I[UIAHWUPOBAaHUE, OpraHU3alMs, MOTUBALMS, KOHTPOJb. 1pu
TPYNIBI POJICH MEHeKepa, UX 3HaUUMOCTh. CocTaB (GyHKIIUN MEHEIKMEHTA
Tema 6. MoTuBanus 1eTeJLHOCTH B MEHEKMEHTE
OcCHOBOMNOJIOKHUKUA Teopuil  MoTuBauuu. Cojep)karelibHble W MpolecCyalbHbIe
teopur MoTuBauuu. [loHsTne M cymHOCcTh MOTHMBaUMU. OCHOBHBIE MOJEIM MOTHBALIMH.
[IpueMbl 1 METOIbI MOTHUBALIMM B COBPEMEHHOW MPAKTUKE YTIPABIICHUS.
Tema 7. KoopauHanusi 1 KOHTPOJIb
Y4yer u KOHTpOJb Kak (yHKmHs MeHemkepa. Kriaccudukamus ynpaBieHUECKOTO
koHTpoJis. [Iponecc konTpons. Hanpasnenus coBepiieHCTBOBAHMS KOHTPOIs. KOHTpOUIHHT.
Tema 8. MeToaosiornueckue 0CHOBbI MeHeqkMeHTa. UH(ppacTpykTypa.
HNHTerpanuoHHbie Npouecchl B MEHeKMEHTe
MeHemKMEHT Kak HayyHas AUCUUIUIMHA. 11oaXoa K yIpaBlIEHHIO KakK K IIPOLECCY.
Cuctemubli  monxoa.  CuryauroHHsld  moaxon.  IIporpamMmHO-11€1€BOM  MOJXOI.
Knaccudukanus METO/IOB yIpaBiICHUS: OpraHU3alMOHHO-PACTIOPSIUTENbHBIE,
SKOHOMUYECKHE, IPABOBBIE, COLIUAIbHBIE.

PA3JIEJI I11.
TEOPUS OPTAHU3ALIUU
Tema 9. CymiHOCTb U BHAbI YIIPABJEHYECKUX PelleHuit



[lonsTHE «ynpaBiIeHYECKOE PelIeHHE». Perenue - Bua MbICIUTENbHON JEATEIbHOCTH
[Tpu3naku knaccuguKanuy yrpaBieHYecKuX perenuid. Knaccudukanum ynpasieHYecKux
peuieHui.

Tema 10. IIpouecchbl NPUHATHA U PeATH3ANUM YIIPABJIEHYECKUX PelleHuil

Otanbl BBIPA0OOTKM PALMOHAIBHOTO pemeHus. lIpolecc MOATOTOBKM M MPUHATHS
palMOHANBHBIX YIPABICHUYECKUX PEIICHUU. OTal MPUHATUSA pELIEHUs. OTal pealn3aluuu
peuieHus. OakTopsl, BAUSIOIIME HA IPUHATUE PELICHUS

Tema 11. MeToabl NPUHATHS YIIPABJIEHYECKUX PelleHuil

MeToapl NpUHATUS YHPABIEHYECKUX pelIeHU. Mojenn MOArOTOBKH YNpPaBIEHUYECKUX

penieHuil. JTanbl IOCTPOCHUSI MAaTEMAaTUYECKUX MOJIETIEH.
Tema 12. PykoBoACTBO: BJIACTH U NAPTHEPCTBO

Junamuka rpynm. JIuaepcTBo B CUCTEME MEHEIKMEHTA. YIIPaBICHUE UYEJIOBEKOM M
yIIpaBJI€HUE TPYNIION. PyKOBOJACTBO: BIACTh U IAPTHEPCTBO.

Tema 13. YnpaJiienne KOHQJIUKTAMHA B OPraHU3alHH

KoHduukTHOCTS B MEHEKMEHTE. Y POBHU KOH(DIMKTOB B OpraHu3aluu. MICTOUHUKH
koH(ukTa. [Tyt paspeniennus KOH(INKTOB.

Tema 14. CamomeHexMeHT H GOPMHUPOBAHME MMH/IZKA PYKOBOAUTEJISA

Ctuiib MeHEKMEHTa U UMHIDK (00pa3) meHemkepa. Cnenuduka Tpyna MEHEIKepa,
€ro MecTo, poJib M OCHOBHBIC 3a/1aud. BakHeimme TpeOOBaHUS K MEHEIKEpY, KauecTBa
MEHe/Kepa, OCHOBHBIE THIIBI MeHe/pkepa. Pabora ¢ kagpamu pykoBojauteneid. PabGota
MeHeKepa HaJl COOOM.

7.2. PACHPEJAEJEHHUE PA3JIEJIOB JTUCIUIIJIMHBI 11O BUIAM

3AHATHUI
Ounast popma o0yueHus(4 r.)
Ne TeMbl TUCIUILINHBL Tpynoemx JIK JIP I13 CPC
I.11. OCThb
1 OOGm1as Teopust ypaBieHHS. 19 2 2 3 12
3aKOHOMEPHOCTH YIIPaBIICHUS
pPa3IUYHBIMU CHCTEMaMHU.
2 Hcropus pa3BUTHS MEHEKMEHTA 19 2 2 3 12
3 OpraHuzanys Kak cuctema 19 2 2 3 12
yIOpaBlIeHUs
4 D beKTUBHOCTh MEHEPKMEHTA 20 2 2 3 13
5 CymHOCTh 1 Ki1accuUKaus 20 2 2 3 13
byHKIMI MEHEHKMEHTa
6 MoTtuBauuu AeSITEILHOCTH B 20 2 2 3 13
MEHEKMEHTE
7 KoopanHanust 1 KOHTPOJIb 20 2 2 3 13
8 MeTo10710rn4eCKre OCHOBBI 20 2 2 3 13
MeHemxmenTa. Madpactpykrypa.
HHTerpaiuoHHbIe IPOLIECCHI B
MEHEKMEHTE
9 CyIHOCTB ¥ BUJIbI YIIPABJIEHYECKUX 20 2 2 3 13
peLIeHUI
10 IIpoueccsl MPUHATUSA U PeAIU3aLUU 20 2 2 3 13
YIPABJICHUYECKUX PENICHUN
11 MeTo/1bl IPUHATHS YIPABJIEHYECKUX 20 2 2 3 13
pelIeHU
12 PyKOBOJICTBO: BIIaCTh U NAPTHEPCTBO 19 2 2 3 12
13 Ympasnenue KOHGJIUKTaAMH B 19 2 2 3 12




OpraHu3aIu

14 CamoMeHeKMEHT U (pOpMUpOBaHUE 33 6 6 9 12
UMUKA PYKOBOJIHUTEIIS
Hroro: 288 32 32 48 176

3aouHas popma oOyuenus (5 jer)

Ne TeMbl TUCIUITAHBI Tpynoemx JIK JIP I13 CPC

IL.I1. OCThb

1 OO01m1ast Teopust ynpaBJiIeHUSI. 20,5 0,5 1 1 18
3aKOHOMEPHOCTH YIIPaBIICHUS
pa3IMYHBIMU CUCTEMaMHU.

2 Wctopust pa3BUTHSI MEHEKMEHTA 20,5 0,5 0,5 0,5 19

3 Opraau3zanus Kak cucteMa 20 1 0,5 0,5 18
yIOpaBlIeHUs

4 D beKTUBHOCTh MEHEIKMEHTA 21 1 0,5 0,5 19

5 CymHOCTh U Ki1accupuKamus 19,5 0,5 0,5 0,5 18
GYHKIMI MEHEHKMEHTa

6 MoTHBanuu aesITeIbHOCTH B 21 1 0,5 0,5 19
MEHEIKMEHTE

7 Koopaunaius 1 KOHTPOJIb 21 1 0,5 0,5 19

8 MeTo10JIOTHYECKHE OCHOBBI 19,5 0,5 0,5 0,5 18
MeHepkMenTa. MadpacTpykrypa.
HHTerpaioHHble Mpo1ecchl B
MEHEKMEHTE

9 CyIHOCTB ¥ BUJIbI YIIPABJIEHYECKUX 21 1 0,5 0,5 19
pelIeHUI

10 [Iponeccel NIpUHATHA U peanu3aluu 20 1 0,5 0,5 18
YIPaBICHYECKUX PEIICHUN

11 MeTo1bl IPUHATHS YIIPABIEHYECKUX 21 1 0,5 0,5 19
pelIeHUI

12 PyKkoBOJICTBO: BJIACTh U NAPTHEPCTBO 21 1 0,5 0,5 19

13 VYrpasieHue KOHOIUKTaMH B 20 1 0,5 0,5 18
OpraHu3aIu

14 CamoMeHeDKMEHT U (hopMuUpoBaHUE 22 1 1 1 19
UMUKA PYKOBOJIUTEIIS
Hroro: 288 12 8 8 260

3aouHas popma o0yuenus (4r.6 mec.

Ne TeMbl IUCITUIUTNHEI Tpynoemx JIK JIP 113 CPC

L1 OCTh

1 OO1m1ast Teopust ynpaBJieHuUsI. 20,5 0,5 1 1 18
3aKOHOMEPHOCTH YIIPaBICHUS
pa3IMYHBIMH CHCTEMaMHU.

2 Wctopust pa3BUTHS MEHEKMEHTA 20,5 0,5 0,5 0,5 19

3 Opranuszanus Kak cucteMa 20 1 0,5 0,5 18
yIOpaBlIeHUs

4 O PeKTHBHOCTh MEHEIKMEHTA 21 1 0,5 0,5 19

5 CymHoCTh ¥ Ki1accupuKanus 19,5 0,5 0,5 0,5 18
GYHKIMI MEHEDKMEHTa

6 MoTHBanum aesITeIbHOCTH B 21 1 0,5 0,5 19

MCEHEIDKMEHTC




7 Koopaunaiust 1 KOHTPOJIb 21 1 0,5 0,5 19

8 MeTo10JIOTHYECKHE OCHOBBI 19,5 0,5 0,5 0,5 18
MeHemxmenTa. Madpactpykrypa.
WHTerpanoHHble MpoLecch B
MEHEIKMEHTE

9 CyIHOCTB ¥ BUJIbI YIIPABJIEHYECKUX 21 1 0,5 0,5 19
pelIeHUI

10 | Ilponeccsl NpUHATHUSA U peanu3aluu 20 1 0,5 0,5 18
YIPaBICHUYECKUX PEIICHUN

11 MeTo1bl IPUHATHS YIIPABIEHYECKUX 21 1 0,5 0,5 19
peLIeHUI

12 PyKOBOJICTBO: BJIACTh U NAPTHEPCTBO 21 1 0,5 0,5 19

13 VYrpasieHue KOHOIUKTaMH B 20 1 0,5 0,5 18
OpraHu3aluu

14 CamoMeHeKMEHT U (pOopMUpOBaHUE 22 1 1 1 19
UMUJKa PYKOBOAUTENS
Hroro: 288 12 8 8 260

8. JABOPATOPHBIE PABOTbI

VY4eOHbIM TJIAHOM HPEyCMOTPEHBI JJabopaTopHbIe paboThl. PexoMeHyeMble TeMbl s
MIPOBEJICHUS JTAOOPATOPHBIX PaOOT MPU OYHOU U 3a04HOM POPMBI OOYUECHHUS:

1. Opranuszanus Kak cucTemMa yInpaBJICHUs

2. Ilpoueccsl MpUHATUA U PeAIU3aLUHN YIPABIECHYECKUX PEIICHHUI

3. VYmnpaBieHue KOH(QIUKTaMU B OpraHU3alMU

4. CaMoMeHeKMEHT U (POPMUPOBAHHE UMUKA PYKOBOIAUTENS

JIABOPATOPHAS PABOTA Nel
Tema: Opranusanmus KaKk cMCTeMa yIpaBJIeHUs

Hensb: popMupoBaHne y CTyA€HTa CHCTEMHOTO TOJX0/Ja K MPOCKTHPOBAHHUIO OpTaHH3AIlMOHHON
CTPYKTYPBI IPEIIPUSATHS.

3amaum:

- copmupoBaTh TpEACTaBIEHHE O CYIIHOCTH TNPOEKTUPOBAaHWS OPTaHW3alMOHHBIX CTPYKTYP
YIIpaBIEHUS NIPEANPUATUIMU,

- U3yYUTh OCHOBHBIE Pa3HOBUIHOCTU OPTaHU3AIMOHHBIX CTPYKTYP;

- I3YYHUTH METO/IbI IPOSKTUPOBAHUSI OPTaHU3AIMOHHBIX CTPYKTYP;

- Pa3BUTH HABBIKU IPOCKTUPOBAHUS OPTAHU3AIIMOHHBIX CTPYKTYP YIPABICHUS TIPEATIPUATHIMHU.

3aganne 1. KayecTBeHHBIN aHAJM3 OPraHU3ANUOHHBIX CTPYKTYP YIPaBJIeHUs

1. JlafiTe kxpaTKue onpenereHns CIeAyoM KaTteropusam: «Opranusamnus», «Paznenenue tpyaay,
«CTpyKTypa opranuzanuny», « BHemHAg cpeaay, «BHyTpeHHHE TepeMEeHHbIE OPTaHN3alIuN.

2. Kpatko pacckaxute 00 OCOOCHHOCTSIX HEPAPXUYECKHX M aJalTUBHBIX OPTraHU3allMOHHBIX
CIPYKTYP.

3. Ha pucynke 3.1. mpezncraBieHa CyIIECTBYIOIIas OpraHH3aIiOHHAs CTPYKTypa YIpaBiICHUS
npeanpusitus OAO «l'a3-cepBuc». Ha pucynke 3.2. mpeacraBiieHa NpOeKTUpYyeMasi CTPYKTypa TOTO
K€ IIPEANPUSATHUSL.

Heo0xommmo:

- U3yYUTh CYLIECTBYIOUIYIO M MPOEKTHUPYEMYIO OpraHH3aI[OHHBIE CTPYKTYphI yrpasienus OAO
«I"A3-cepBuCY, ONPENEAUTh TUI KAKIOW U3 HUX, OIUCATh UX, YKa3aTh MPEUMYIIECTBA U HEAOCTATKHU.
AHanm3 OpraHu3aIMoOHHBIX CTPYKTYP YIPABICHHUS MTPOBOAUTH C HCIIONB30BaHUeM Tadmuiy 3.1-3.5.
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Pucynox 1 - CymiecTByroIasi OpraHu3aIiioHHas CTPYKTypa

OAO «I"A3-cepBucy»
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Pucynok 2 - Ilpoextupyemas opranuzannonsas ctpykrypa OAO «I"A3-cepBuc»

Tabmuma 1 - CpaBHeHHE OPraHU3AIMOHHBIX CTPYKTYpP YIPABICHHA MO HEPAPXWUU OTAEIOB U
noJpa3ieJeHUun

No HanMeHoBaHME TOKHOCTEH PYKOBOAMTENCH (IUPEKTOP U €ro 3aMECTUTEIIN) H
- HENOCPEICTBEHHO O JYMHEHHBIX UM TIOIPa3ieJICHUH U paOOTHUKOB.
Cy11ecTBYIOIIMA BApUAHT CTPYKTYPHI IIpennaraemblii BApUaHT CTPYKTYPHI

2.1

2.2

23

Tabmuma 2 - Pacnpenenenne moapasfefNeHNH MPEINPUATHS MEXKAY PYKOBOAWTEISME BBICIIETO
YPOBHS yIIPaBIICHUS

10



Ne HaumeHno-Banue Konugectro HaumeHno-Banue KonugecTtBo
/m JOJKHOCTEH HETIOCPEICT-BEHHO JOJKHOCTEH HEIMOCPEICT-BEHHO
PYKOBOAH-TeNeH MTOTYMHEH-HBIX UM PYKOBOIH- MO TYMHEH-HBIX UM
(mmupexTop u ero MoJipa3ieIeHun Tenen nojpa3ieIeHu
3aMECTHU-TEIIH ) (mupexTop u ero
3aMECTH-TEIIH)
CyIIecTBYIONIMI BapHAHT CTPYKTYPHI IIpennaraemblii BApUaHT CTPYKTYPHI
Bcero

Tabnuua 3 - yHKIHOHATIBHOE paclpeAeICHUE MOIpa3ielieHHH PEATIPUSTHSI

Ne HaumenoBanue hyHkunit KonnuecTtBo gomkHOCTEN pyKoBoaUTENEH

/I (IUpEeKTOp | ero 3aMEeCTHUTENH), IIOAPA3IeIICHUN 1
pabOTHUKOB
Cy1iecTByOIIHIA [Ipenmaraemsrii
BapHaHT CTPYKTYPHI BapUaHT CTPYKTYPHI
1 YpasiieHue npeAnpUsITHEM
2 MapKeTHHT B Ipo1aXKu (COBIT)
3 YmpasieHre npou3BOACTBOM
4 [IpousBoacTBO
5 OKOHOMUKA, (buHAHCHI u
Oyxranrepus
6 YmpasieHne mepcoHaIoM
7 BcrniomoratenbHbIE CITyKOBI
8 Hpyroe (ykaxuTe)

[osicuenns k Tabnwme 3:

1 «YmpapneHue NpeAnpusTHEM» - BKIIOYAeT B ce0sl pyKOBOJUTENEH BCEX YPOBHEH yIpaBIICHHUS,
MOKa3aHHBIX Ha CXeMe OTACIHHO;

2. «MapketuHr ¥ mpofgaxku (COBIT)» - BKIIOUaeT B ceOs (pyHKIWHU, CBSI3aHHBIE C 3aKyIKaMu U
IIOCTaBKaMU;

3 «YnpaBieHHE MPOU3BOJCTBOMY» - BKIIIOUAeT B ceOs (DYHKIUM, CBSI3aHHBIE HETIOCPEICTBEHHO C
TUTAHWPOBAaHUEM W YIPABICHHEM POU3BOICTBEHHON AEATEIHHOCTHIO U IIPOLIECCAMU;

4 «IIpom3BOACTBO» BKJIIOYAET B ceOs (PYHKIIMH HCCIICTOBaHUH, pa3padOTOK, TEXHOJIOTHIECKOTO
COTPOBOX/ICHUS, 00ECIICUCHUS U COOCTBEHHO MPOU3BO/ICTBA;

5 «DOxoHOMHUKA, (QHUHAHCHI W OyXranTepus» BKIIOYaET B ce0s (QyHKIMU MpOBEIEHUS
SKOHOMHYECKOTO aHallN3a 1 IJIAaHUPOBAaHUSA, (PUHAHCOBBIX PACUETOB M OYXTaITEPCKOTO yUeTa;

6 «YnpaBieHHE TIEpPCOHAIOM»  BKJIIOYAaEeT B ce0s Bce (YHKIMH, CBS3aHHBIE C HalMOM,
YBOJIbHEHHEM, 00yUeHHEM, COIMAIBHBIM 00CCIICYCHUEM TICPCOHATa;

7 «BcnoMoratenbHbIe CITyKObD» - BKIIOYaeT B ceOs Bce (YHKIMM BHEIIHETO W BHYTPEHHETO
obecriedeHusi, HEMOCPEICTBEHHO HE CBS3aHHBIE C MIPOIIECCOM IPOU3BOJICTBA.

Tabmuma 4 — Urorosoe
OpPraHM3alMOHHON CTPYKTYPbI

CpaBHCHHUC CYHICCTBYIOILICTO U TPOCKTHPYECMOI'0O BapUAHTOB

IIpennara-emsiii
BapHaHT

CTPYKTYPBI

Ne o CyI11eCTBY- IO
HaumenoBanue QyHKIMHA YIIECTBY-FOIINH
n/n BapUaHT CTPYKTYpPHI

1 Tun oprecTpyKTypbl YIpaBJIeHUS; PYKOBOJAUTENIN
BBICILIETO YPOBHS YIIpaBJIEHUs (IUPEKTOP U €ro
3aMECTHUTENIN): M3MEHEHHE (B COOTBETCTBUH C
pEKOMEHIAITHSIMH ) o01ero KOJIMYEeCTBA
PYKOBOJHUTENEH, IIOSABJICHUE HOBBIX

11



JOJDKHOCTCH, TNKBUIAIINS UX;

Pacnipenenenue mompaszaencHuii U paOOTHUKOB
MEXIy PYKOBOIUTEISIMUA BBICIIETO YPOBHS

2 | ympaBieHHSA: KOJHYECTBO TMOJAPA3AETCHUA B
IIOAYUHCHUH, N3MCHCHUA INOAYUHCHUA
MoJIpa3/ie]ICHHd U paOOTHUKOB;

3 O0mee  KOJAMYECTBO  TOIpasfeiCcHHd |
pabOTHHKOB;

4 JIukBunupyemsie (B COOTBETCTBUU c
PEKOMEHIAIMSIMHE ) TIOIPA3ICICHHUS;

5 Co3aBaeMbie 1MOJIpa3iesICHHUS;

6 Pacnipenenenne moapasnencHUil 1Mo (GyHKITASIM
YIpaBIeHHUS;

7 | KonnyecTBO ypOBHEH YIPABICHHUS.

3aganue 2. KoJmyecTBeHHBIH aHAIN3 OPraHN3alMOHHBIX CTPYKTYP yNpaBJeHHUs
[Ipoananu3upyite OpraHU3alMOHHYIO CTPYKTYpY YHIPaBJIEHHSA LIEXOM OCHOBHOI'O IPOM3BOACTBA,
BBIITYCKAOLIETO W3JEUs MOBBIIIEHHON CIOXHOCTU (CpelHHH pa3psa MIPOU3BOJACTBEHHBIX PaOOYMX -
YEeTBEPTHIN).

TeXHUKO-3KOHOMHYECKUE XapaKTEPUCTUKH 1IEX MPEJICTABIICHBI B TAOIHIIC 5.
Tabmuma 5 - [Tokazarenu paboTHl IPEIITPUATHS

Ne X @ o) = E
Bapu-anta 5 8 = % S = = : =
b 52 5ZEE| & SEEi| 8%
g g S o 5 8% = g 5 SE8 =g
0 2 2% & S S5 2 SIS
5 g0 & 558 =R =3 g S 3
o = o = 5.2 K S
5 £ o S ad o =S o2 9o ==
z 2 B %o E 5 85 ¢ 23
DE 8 i o g B L T &3 o o
2 = &7 O S X [o% < © B
z S o O = ©
g < g ©
o
Ycnos-Hble q n Ks.o. f. Ep. Kcmen
0003HaUYEHUS
1 230 3 6 4 3500 1,2
2 230 3 6 4 3500 1,2
3 250 4 6 4 3500 1,2
4 250 3 6 4 3500 1,2
5 300 5 6 4 3500 1,2
6 300 4 6 4 3500 1,2
7 280 3 6 4 3500 1,2
3 260 5 6 4 3500 1,2
9 320 4 6 4 3500 1,2
10 320 5 6 4 3500 1,2

TeXHUKO-3KOHOMHYECKHUE XapaKTEPUCTHUKU LI€Xa CICAYIOIIUEC:

- pabourie pacnpeie]eHbl IPUMEPHO TIOPOBHY Ha OCHOBHBIX YYaCTKaXx,

- Ha KaXXIOM Y4YaCTKEC 11O 4 CMEHHBIX MacTepa, KOTOPBIC IMOAYUHCHBI CTApUIEMY MACTEPY,
- PYKOBOACTBO pa60T0ﬁ MacCTCpOB U YUACTKOM B LCJIOM OCYHICCTBIIACT HAYaJIbHUK YUaCTKa,

- ONEpAaTUBHOE YIPABJIECHHE LIEXOM COCPEAOTOYEHO B IPOU3BOACTBEHHO-IUCIETUYEPCKOM OIOpO
(IL1b) B cocTaBe 7 nucneTyepoB;

- TCXHOJIOTHUYECCKas IIOATOTOBKA - B TCXHOJIOTHYCCKOM 6I0p0 (4 TeXHOJ’IOI‘a);

IUITAHOBO-9KOHOMHYECKYIO PabOTy OCYHIECTBISIET —IUIAHOBO-DKOHOMHYECKOE OIopo  Iexa
(9KOHOMHCT, OyXTaNTep, TA0EIBIUK, HOPMHPOBIIIHK);
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- XO3SMCTBEHHYIO CITy:KOY B KoJindecTBe 11 4eoBek BO3MIIABISET MaCTep.
Cy1ecTByroIas OpraHu3alioOHHAs CTPYKTYpa YIPaBISHHS [EXOM MpEeACTaBIeHa HAa PUCYHOK 3.

| HauaneHuk Lexa

CeKpeTapb-AenonpoM3BoauTens

3am HavanoHuKa
Lexa o nearoToBke
npenssoacTea

MnanoBo-
3KOHOMMYECKOE
Biopo

HavansHuk
Texbpo

MexaHuk-
3HEPrETK

XoanrcTa.
macrep

Macrep no
VHCTPYMEHTY

TexGwopo

PemonTHan

XoaniicTe .

pynna pynna

WHcTpymenT .
X303AACTBO

Pucynok 3 - CymecTtByromas opraHu3alMoHHas CTPYKTypa yIpaBIeHNS LIEXOM

MeTOZ[quCKHe YKa3aHus K BBIIIOJITHCHHUIO 3aJIaHU A 2.

|

Jam.HauansHYKa Lexa no
NpOV3BAACTBY

HauansHuk
MEXaHUYECKOro
yuacTka

Havanehuk NOB

HavansHuk
cbopoutoro
yyacTka

Crapumia
wacrep | | nas

Crapumia
wacrep

MacTepa yyacTka

MacTepa yyacTka

Paccuuraiite, Honb3ysAch MPUBEACHHBIMU JaHHBIMU MacIITad Mpou3BOACTBa 1o Gopmyie 1.

b1=0,25*Y4
I'ne Y-uncneHHOCTh OCHOBHBIX pabouux

(1)

CrenaiiTe pacdeT Mo OINpPEACICHUI0 THUIA MPOW3BOACTBA. THI MPOU3BOACTBA OMPEICISIETCS IO
koaddurrenty 3akperieHus oneparuii (K3.0.). 3nauenune K3.0. i pa3HBIX THIIOB MPOU3BOJCTBA
MpeJIcTaBIIeHbI B Tabmume 3.7.

Tabmuna 6 - 3HaueHue kod(Q(UIMEHTa 3aKpemyieHWs omepanus Ui Pa3IHuYHBIX THIIOB
POU3BOJCTBA.
Tun npoussoacTBa
[Toxa3zarenp CepwuiiHblit
MaccoBbIit Ennunynbrii
Kpynno Cpenne Menko
K3zo <=1 2-10 11-22 23-24 >45
Pacuer Begercs o hopmyie 2.
b2=1,2*K3.0. 2)

I'ne K3.0. — ko puumeHT 3akperienus onepannit

OrmpezienuTe CI0XKHOCTh MPOAYKIIMH, HCIONB3Yys TMOKa3aTellb CpelHero paspsima pador. Pacuer
MPOU3BOAMUTCS IO hopmyJie 3

I'me f — cpennmii paspsg pabot B mexe

B3=10*f

A3)

Hcnone3ys 3apaHee 3amaHHbie KOA(DOUIMEHT CIENUAIM3AIMA M KOJUYECTBO Y4YacCTKOB B IIEXe,
onpezaenute mo Gopmynam 4 U 5 OCHOBHBIC TIOKA3aTEIU MPOU3BOJICTBEHHOMN MPOTPaMMBI 1IeXa.

Koadduiment xapakTepucTUKH IPOU3BOJICTBA OTIPEAENIETCs Mo hopmyiie 4.
Kx.n.=Kcner. *n

I'ne Kcmer. —k03h)(GUIHECHT CriennaTn3ani ,
N- YHCIIO YYACTKOB B IIEXE

b4=6*Kx.m.

13
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Onpenenute kKo3(HUIUSHT CIOKHOCTH 000pYA0BaHUS B 1Iexe 1Mo Gopmye 6.
B5=Ep*0,01 6)
I'me Ep. — o0mas cyMMa eTuHUI] peMOHTHOW TEXHUKH.

Omnpenenute KaTeropuio 1exa, IpoCyMMHUPOBaB od1iee unuciio 6ayuios mno Gopmyse 7

5
Bobw =) B, =51+ 52+ 53+ 54+ 55 (7)
i=
Kareropus 1iexa onpezensiercs u3 TabaULBI 7

Tabmuma 7 - Kareropuu 11exoB

KonmgectBo 6autoB Kareropus iexa
175 u Gonee 1
146 - 174 2
145 u Menee 3

ChemnaiiTe BBIBOJIBI O COOTBETCTBUH MPEACTABICHHON OPraHU3aIlMOHHON CTPYKTYPHI U TpeOOBaHUH,
NpebsBISIEMBbIX K QYHKIMSAM yNpaBieHHUs U UCTIOJIHUTENSIM B 3aBUCIMOCTH OT Kateropuu 1exa. [Ipu
aHaJIM3e HEOOXOJMMO PYKOBOACTBOBATHCS HOPMAMHU YIPABJIIEMOCTH AJIsl PYKOBOAMUTENICH HU3IIETO U

CpEIHETO 3BEHA, a TAKKE TaHHBIMH TAOIHITH 8.
Hopwms! ynpaBissieMOCTH IJ1s1 pyKOBOIUTENECH HUBIIETO U CPETHETO 3BEHA!
- 17151 IPOM3BOJICTBEHHBIX MAaCTEPOB — 25 Yel U BBIIIE;
- 17151 X03siicTBeHHOro Mactepa — 20 yei.;
- I HadaJbHHWKA I[eXa M €r0 3aMEeCTUTENICH, a TakKe PYKOBOIWUTEICH OTIENBHBIX CIIYKO H

Y4acTKOB — 5-6 yell.

Tabnwma 8 -OyHKIKHK YIIpaBJIEHUS M UCIIOJHUTEH B 3aBUCHMOCTH OT KaTETOPHH IeXa

Kareropumu 11exoB
OYHKIUYU YTIPaBICHUS Ucnonnurenu 1 5 3
HavansHuk nexa + + +
3aMm. 110 TPOU3BOACTBY + +/- -
O6uiee (mHEHHOE
mee ) 3aM 10 HOArOTOBKE + + +
PYKOBOJACTBO OCHOBHBIM
MIPOU3BOICTBOM HPOUSBOACTEA
p Crapmue macrepa + +/- +/-
Mactepa + + +
TexHonornueckas TexHonoru4eckoe 0r0po + +/- -
MOATOTOBKA IIPOU3BOJICTBA TexHonoruyeckas rpymnmna - +/- +
Ob6ecrieuenne N
Crapuuii HH)KeHep 10 + - -
MIPOU3BOJICTBA
WHCTPYMEHTY
WHCTPYMEHTOM H
o Wnxenep mo HHCTPYMEHTY +/- + +
OCHACTKOM
Bropo Tpyna u 3apmiaTel + +/- -
Opraam3anus Tpyaa u I'pynma Tpyaa u 3apriaTel - +/- +
3apabOTHOH MJIaTHI Wmxenep HOT + - -
HopMmuposiuk + + +
PemoHT 1 00CTyKBaHHE Mexanuk + + -
JSHEPTETUYECKOTO DHEpreTuK + - -
o0opyioBaHus Macrep no peMOHTY - - +
[TmanoBO-HICTIETYEPCKOE . Y
OrmepaTUBHOE YIIPABJICHHE 61opo Y .
OCHOBHBIM [TnanoBo-gucHeTYEpCKAS
MIPOU3BOACTBOM rpymnmna .
[1maHUpOBIIMKY Ha y4acTKax
TeXHUKO-3KOHOMUYECKOE Crapmmuii 5)KOHOMHUCT + - -
TUIAHUPOBaHUE OKOHOMHCT +/- + +
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Byxranrepckuii yuer u Crapuuui Oyxrantep ¥ A A
y P M Byxrantep +/- + +
(uHAHCOBAs ICATEIBHOCTD

Tabenpuuk + + +

Cekperaps -
O01mee 1eI0mpoOn3BOACTBO perap + + +

JIEJIOIPOU3BOIUTEINb

Xo3stiicTBEHHOE 3aBeAyOmui X035HCTBOM + - -
00CITy)KHBaHHE Xo3sHiCTBEHHBIN MacTep +/- + -

VYcaoBHBIE 0003HAYEHUS

«+t» TOJpa3/ielieHUe B OPTaHU3aIMOHHON CTPYKTYpE JIOJKHO MTPUCYTCTBOBATh.
«+/-» roipa3ielieHre MOXKET IIPUCYTCTBOBATH MO Mepe HEOOXOIMMOCTH.
«» TOapa3leieHre B OPraHU3allMOHHON CTPYKTYpE OTCYTCTBYET.

HpI/IMCp BBINTIOJIHCHUA pacucTa. I/ICXO,Z[HBIC JAaHHBIC IPUBCACHLI B Ta6J'H/ILl€ 9

Tabmmma 9 — ucxomHble JaHHBIC I pacyeTa mpuMepa
=

> Q = .
E 5 >§o L8 EQE)
o = = B < Z O =
2 @ E5g¢g Q. 5 E 8 £ =
= @ oaéy ¢ o % = o =

% ) SERSY 3) = o = =
S & g 525 = & g5 8 5 5
£E > £55% : 28 | i3
[S\e} < ® Q M Q > > <
=] ) S5 2 E e o2 a = =
T o > A5 T I o = :O o =
@ 2 25 2B & S % E
= [ = & = H o o

()
3 5 o X . o =
= < & O o &
[a~]
™

4. n. K3.o0. f. Ep. Kcnerp

230 2 6 4 3500 1,2

Paccunraem, moJib3ysch NPUBEJICHHBIMY JaHHBIMU MAcCIITa0 MPOU3BOJICTRA 110 Gopmyiie 1.
b1=0,25*230uen.=57,5=58

CnenaeM pacueT 1O OIpPEAENEHHI0 TUIA MPOU3BOACTBA. THUI IPOU3BOJCTBA ONIpENENSeTCs MO
koaddumenty 3akperienns onepanwii (K3.0.). (popmyma 2.)

B2=1,2%6=7,2

OnpenenuM CII0KHOCTh TPOIYKITUH, UCTIONB3YS TOKa3aTelh cpenHero paspsna padot. (Gopmyma
3)

Bb3=10*4=40

Hcnone3ys 3apaHee 3amaHHbie KOA(Q(UIMEHT CIENUAIM3AIMA M KOJUYECTBO YYacTKOB B IIEXe,
omnpeaenuM 1o QopmynaMm 4 M 5 OCHOBHBIE MOKa3aTeld IMPOU3BOJCTBEHHON IPOrpaMMBbI IIeXa.
(Dopmyner 4 1 5.)

Kx.m=1,2%2=2 4
B4=6%2,4=14,4

Onpenenum k03 PUIUEHT CII0KHOCTH 000PYI0BaHUS B Iiexe 10 (opmylie 6.
b5=3500*%0,01=35

Onpe/eliuM KaTeropuio 1iexa, IpoCcyMMHUPOBaB 00I1ee YruciIo 0auioB o dpopmyle 7
Bobm1.=58+7,2+40+14,4+35=154,6

[lex nmpuHaaIEKUT 2 KATErOPUN

B pesynprate pacueToB ( ipu # = 2) U1 2-i KaTETOPHUH LI€Xa U CYLIECTBYIOIIEH OpraHu3almoOHHON
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CTPYKType YINpaBlCHHS LEXOM MOTYT OBITh OMNpENeNieHbl CIEAYIOINe HeIoCTaTku. B maHHBIX
YCIIOBHSX, KOTAA LEX OTHOCHTEIBHO HEOOJNIBIION W MMEeT JIMIIb J1BA NPOU3BOJACTBEHHBIX YYacTKa,
MOXeT ObITh AyOiupoBaHue (YHKLUI HadyalbHUKA L1€Xa M 3aMECTUTENs 110 Mpou3BOoACTBY. IlosTomMy
1eNIeco00pa3HO COKPATHTh OJHY JOJDKHOCTH 3aMECTHTENS, YCTAHOBHB JIOJDKHOCTH 3aMECTHTENS MO
MOJATrOTOBKE MPOM3BOACTBA M MPOMU3BOACTBY, YTO OYyAET COIJIACOBBIBATHCSA C JAHHBIMU Tabi.4.
dakTHdeckas HOpMa yIpaBIsIEMOCTH A7l HA4YaIbHUKOB YYaCTKOB COCTABISIET BCETO 1 Yell., 4TO HHUXKE
YCTaHOBJIEHHOM, TOTOMY I1€7IecO00pa3HO COKPAaTUTh JOJDKHOCTH CTapIIero MacTepa, a PyKOBOJICTBO
MacTepaMu OyJeT OCyIIEeCTBISITHCS HEMOCPECTBEHHO HAYallbHUKAMHU YYaCTKOB.

PykoBoauTenei npou3BOACTBEHHBIX YUYACTKOB MMOAYMHUTH HEMOCPEICTBEHHO HAaYaIbHUKY L€Xa.

Jomxaoctn HadanpHUKa [1/Ib m HadampHWKAa TEXOIOpPO TaKKe MOXKHO YNPAa3IHUTh, BMCHHB WX
00513aHHOCTH 3aMECTUTENI0 HadallbHUKA 1[eXa 10 TOATOTOBKE MPOM3BOJCTBA U MPOU3BOJACTBY, UTO
yCcTpaHuT ayOiupoBaHue (QyHKIMHA HadalbHUKA IieXa M €ro 3aMeCTHTENI U YBEIHUYUT HOPMY
YIPaBISAEMOCTH MOCIETHETO.

Hopma 4ucCiieHHOCTH XO34HCTBEHHOM TIpYIIbI, NPU KOTOPOH IIOJIOKEHA JOJDKHOCTh MAacTepa,
cocrasinsieT 20 4yen., a B JEHCTBUTEIBHOCTH B COCTAB XO3AWCTBEHHOW CIyXObl BXoauT 11 uenoBek.
OTO MO3BOJSIET M3 COCTaBa XO3.IPYMIIbI HAa3HAUYUTh HEOCBOOOKAEHHOTO OpHraanmpa, KOTOpPBIA 3a
COOTBETCTBYIOIIYIO JIOIUIaTy OyAET BHIIOIHATH (PYHKIMH 0 YIIPABICHUIO XO3TPYIIIOH.

IIpencTaBuM yCOBEPIIEHCTBOBAHHYIO OPTaHU3ALMOHHYIO CTPYKTYpPY YINpPaBICHUS I[EXOM.
[TocTpouM cxeMy yCOBEPILIEHCTBOBAHHON CTPYKTYPBI, UCIIONbB3Ys NaHHble Bapuanra 1. (pucyHok 4.)

| HavanbHuk Lexa | | CeKpeTapb-0enonpon3BoauTens |
|
3am HauankHuKa Lexa no TexGiopo nos TnaHoBO-3KOHOMUUECKDE
noaroToBKE NPOMIBOACTEA W Giopo
NpoM3BOACTBY

I | | : :
HauansHuk HauansHuk

MexaHuk- Xo3ANCTB. Macrep no mxs:::ﬁ(cakoro Cﬁ;{;z‘;:gm

3HEPreThK pynna VHCTRYMEHTY

++I$+ T I3

Macrepa yyactka Macrepa yuactka

PemoHTHaA WHcTpymenT
mynna #cTeo

Pucynok 4 - YcoBepiieHCTBOBaHHas OpraHU3alMOHHAs CTPYKTYpPa yIpaBIeHUS LIEXOM

HpOI/I3BelIeHHBIC pacyeThl, MOJTYYCHHBIC BBIBOABLI U MPECIJIOKCHHBIC PEKOMECHIAIUN 10 3adaHUAM
J1abopaTopHOii PaboThl 0(OPMUTE B BHJIE OTYETA.

JIABOPATOPHAS PABOTA Ne2
Tema «IIpouecchbl NPUHATHA M PeaTM3aALMU YIIPABJIECHYECKHUX pelleHuin»

Lenb: ocBOCHME MPAKTUYCCKUX METOZOB BHIPAOOTKU U PEAIU3aliU YIIPABICHYECKUX PEIICHUM.

3agaum:

- U3YYHTH TIOHATHE KyTPABICHYECKOTO PEIICHU;

- HCCJIEI0BATD 3TAIbI €ro YOPMUPOBAHUS;

- I/I3y‘-II/ITI) METOABI €TI0 HpI/IHHTI/Iﬂ;

- Ha TMPaKTUKE B COOTBETCTBHM C METOJUYCCKUMHU PEKOMEHAANUIMU CHOPMYIUPOBATH
YIPaBJICHYECKOE PEIICHHUE /11 KOHKPETHBIX CUTYAIIHH.

MeToanueckue ykazanusi K BbIIOJHEHUIO PadoThl
YrnpasJieH4ecKoe pelieHne — TO TBOPUYECKOe JeiicTBAE CyOheKTa YIPaBIeHHsI HA OCHOBE 3HAHUS
3aKOHOB (DYHKITMOHWPOBAHUS YIPaBIsEMON CHCTEMBI W aHajn3a WHGOpMAIu O e€ COCTOSIHHH,
3aKJII0YAlOIIeeCcs B BLIOOPE MPOrpaMMBbl U CIIOCOOOB ICHCTBHUI 1O PEIICHUIO TPOOJIEMBI.
IIpouecc BHIpAGOTKH yHPABJEHYECKOT0 PellieHUsl BKIIOYACT CICAYIOINUE CTAINN:
1. AHanm3 MpoOIIEMHOM CUTYAITUH U OTIPEIeTICHHE TIENH U 33/1a4 PEIIeHHSI.
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2. Ompenenenne KpUTEpUEB OLIEHKH ONTUMAJIbHBIX PE3yJIbTaTOB PELICHMUS.

3. Coop um aHanu3 wuHPOpPMAIMM IO TpodIeMe, €€ TMO3UTUBHBIX M HETaTUBHBIX CTOPOH.
Kauecmeennasa wapopmanns nu3ydaercss ¢ TMOMOIIBIO JIOTHYECKUX METOJOB: CPaBHEHHS, aHAJIOTHH,
cuHTe3a, 0000mmeHus. [t 00paboTKu KoauwecmeeHHot MHPOPMALIUN UCTIOIB3YOTCS CTATUCTUYCCKUE
TaOJUIBL, TPapUKU, KOPPEIAIMOHHBINA U PaKTOPHBIN aHAJH3.

4. Pa3paboTka BO3MOXHBIX (ATBTEPHATUBHBIX) BAPHAHTOB PEIICHUS TTPOOIEMBI.

5. CormocraBieHre BapUaHTOB pEIICHHS 1O KpUTepuio S((PEKTUBHOCTH M yYUTHIBAEMBIM
YCIIOBUSAM. Bce BapuaHTbl, HE YOOBJICTBOPAIOMIMEC YCJIOBUAM IPOU3BOACTBA W OCHOBHBLIM
TpeOOBaHUSIM OTCEUBAIOTCS.

6. BriOop okoHUATENFHOTO BapHaHTa M MPUHATHA perieHnd. /s orbopa onTHManbHOTO pemeHus
U3 BO3MOXHO HOOIMYCTHUMBIX MOTI'YT MNPHUMCECHATHCA MCETOAblI MAaTEMAaTU4YCCKOIro MOJACIMPOBaHMA,
AKCIEPTHBIX OLEHOK H Jp.

7. @opMynupoBKa pelieHns, ero odopMIIeHHE B BHUAE NOKyMeHTa (TpHKas3a, pachopsDKEeHUs,
MIPOTOKOJIA | Jp.)

[Ipomecc peanu3zanuy ynpaBJjeHYeCKOT0 PelIeHUs] BKIIIOYACT CICYIOIINE CTA UK

1. Pa3paboTka rm1aHa MEpOIIPHUSTHI peau3allii PelieHns, T1e BeCb 00beM padoT pactpeensercs
IO 3a/1a4aM, OTBETCTBEHHBIM HCITOJIHUTEISIM M CPOKaM BBITIOJTHEHUS.

2. JloBeJieHHE PEIICHNS U TUIaHA €T0 Pealli3alliy JI0 UCIIOJTHUTEICH.

3. KoHTponp 3a HCMOSHEHHEM PEIICHHUs, TJIe CBOEBPEMEHHO BBISBIIIIOTCS OTKJIOHEHHS OT IUIaHa
peanm3alii W MPHHAMAIOTCS MEphl M0 WX YCTpaHeHHWI0. B XoJe KOHTpOJS MOKET BO3HUKHYTH
HeO6XOI[I/IMOCTL BHCCCHUA KOPPECKTUBOB B CPOKH BBITIOJIHCHUA PCILICHUA.

4. AHamu3 WTOTOB peallu3allii PEIICHUS UMEET IIellb MPOBEPUTH IPHEKTUBHOCTH MPUMCHIEMOMN
CHUCTEMBI MPUHATHS U PeAIN3allii YIIPABIEHYECKOTO PEIICHNs, BBISIBUTH JTOCTOMHCTBA U HEIOCTATKU
3TOMN CUCTEMBI.

MerTozbpl IPUHATUS U OOOCHOBaHHMS PEIICHUH MOKHO OOBEIUHUTH B TPH IPYIIBI: He(OpMaIbHbIC
(9BpHCTHYECKHE), KOIJIEKTUBHBIE 1 KOJINYECTBCHHBIE.

1. HedopmaabHble (3BpMCTHYECKHME) METOIABl NPHUHATUS PpEIIEHHH - 3TO COBOKYIHOCTb
JIOTHYECKUX MPHUEMOB M METOJOB BbIOOpa ONTUMAJbHBIX PpEIICHUH PYKOBOIUTEIEM IyTEM
TEOPETUYECKOT0 CPAaBHEHMs aJbTEPHATHB C YYETOM HaKOIJIEHHOro ombita. OHM 0asupyroTcsi Ha
AQHATUTUYECKHUX CITOCOOHOCTSIX M MHTYHUIIMH MeHekepa. VX mpenMyIecTBO COCTOUT B TOM, YTO OHHU
NPUHUMAIOTCSI OTEPAaTUBHO, HENOCTaTOK — He(dopMalbHbIE METOIbl HE TapaHTHPYIOT OT BBIOOpa
omnO0YHBIX (He3(pPEKTHBHBIX) pEIICHUN.

2. KonnekTuBHble MeTOAbl OOCYXAEHMS U NPUHSATHA pEIIEHUH OCHOBBIBAIOTCS Ha
(OpMHPOBAaHUH BPEMEHHOW IPYIIbI CIIEHUATUCTOB, KOMIIETEHTHBIX, CIOCOOHBIX peIIaTh TBOPUYECKHE
3a7a4ym, 00J1adal0IINX KOHCTPYKTUBHOCTBIO MBIIIUICHHUS 1 KOMMYHHUKA0EIbHOCTBIO.

K KOnIeKTUBHBIM METOJaM NPUHATHS PEIIEHUI OTHOCATCS:

1. «Mo3roBasi aTaka» («MO3TOBOM IITYypM») NPEAyCMATPUBAET COBMECTHOE T'€HEPHPOBAaHHE
HOBBIX HJIEH TPyNIoOi CHENHaIuCTOB, KOTOPBIE MPEAIararoT CBOU JIIOOBIE PEHICHUs MO mpodieMe.
OCHOBHOE YCIIOBHE «MO3I'OBOTO LITypMay - 3TO CO3JaHHe 0OCTaHOBKH, MAaKCUMAJIBbHO OJIarONpHUsITHON
Ul CBOOOZHOTO I€HEPUPOBAHMS WAEH, I/Ie 3alPEIacTcs ONPOBEPraTh WM KPUTHKOBATh HAa IIEPBOM
JTane uACKw, Kakod Obl (aHTacTMueckoi OHa HHU ObUia. Bce waen 3amuchiBalOTCSA, a 3aTeM
AHAIN3HUPYIOTCA CHEIUATUCTAMH.

2. Merton Jleandu TOTydnsT Ha3BaHWE OT Trpedeckoro ropoxaa Jempdwu, mpocimaBuBIIEroCs
KUBIIMMHU TaM MyJpelnaMu — Mpejackazareisimu oyaymero. Llens merona "/lenbdu" — pa3paborka
MpOrpaMMBbl  TIOCJEOBATENbHBIX MHOTOTYPOBBIX HWHIMBUAYANbHBIX ONPOCOB. MHIUBUAYaNbHBIN
OIIPOC IKCHEPTOB OOBIYHO NMPOBOAUTCA B (hOpME AHKET-BOIIPOCHHUKOB. 3aTEM OCYLIECTBIISIETCS UX
cTaTucTHieckas oopadorka Ha OBM u dopmupyeTcs KOJUIEKTUBHOE MHEHHE TPYIIIHI, BBISBIAIOTCS H
0000IIAI0TCST apryMEHTBl B TOJIB3Y pPaziMyHBIX cyxkaeHuil. OO0paboranHas Ha DBM uHbopmanus
coolmIaeTcst 3KcIepraM, KOTOPbIE MOTYT KOPPEKTHPOBATH OLIEHKU, OOBACHSS HPU 3TOM HPUUMHBI
CBOET'0 HECOIJIaCHs C KOJUIEKTUBHBIM CYKICHHEM. DTa MPOLEAypa MOKET MOBTOPSThes 10 3—4 pas.
B pesynbraTe MpoMCXOIMT CYKEHUE TUara3oHa OIEHOK U BhIpabaThIBACTCS COTJIACOBAHHOE CYXKICHUE
OTHOCHUTENILHO MEPCIIEKTHB Pa3BUTUS OOBEKTA.

3. SAnoHckass KOJIbLEBasi CHCTeMa IPUHATUS PEUICHHH MpPeLyCMaTpHUBAET IPEIBAapUTENBHYIO
MOTOTOBKY IPOEKTa PelIeH s, KOTOPBIH mepenaeTcs sl o0cykaeHus skcrnepraM. Kaxxapiit skcmept
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JIOJKEH PacCMOTPETh IpejyiaraeMoe pellieHue U JaTh CBOM 3aMEYaHHus B MUChbMEHHOM Buje. [locie
3TOrO TMPOBOJUTCS COBEUIaHHWE, TA€ OJKCIEPThl BBIOMPAIOT pEIIEHHE B  COOTBETCTBHUU
WHIUBUAIYAJTbHBIMH TIPEANOYTCHUsMA. VM ecnm OHM HE COBHANalOT, TO OIPEACISIOT BEKTOP
MPEINOYTSHHI C TIOMOIIBIO OJTHOTO U3 CICAYIOIUX (PaKTOPOB:

- PUHIIKIIA OOJIBIIUHCTBA TOJIOCOB - BHIOMPACTCS TO PEIICHUE, KOTOPOE NMEET HAUOOJIBIIIee YHCIIO
CTOPOHHUKOB:

- HpI/IHI_II/IHa JII/IpeKTOpa - 3a OCHOBy 6epeTc;1 MHCHHUE OOHOro Jimaa prnHBI, qTo xapaKTepHo JJIA
NPUHATHS PELICHUH B Ype3BBIYaHBIX 00CTOSATEIBCTBAX:

- npuHIHIa [lapeTo - HCIoMB3yeTCs MY MPUHITAN PEIICHUH, KOTAa BCE IKCIEPTHI 00pa3yoT OIHY
KOAJHUITNIO. B 3TOM cirydae onTHMalbHBEIM OyAeT Takoe perieHre, KOTOpOe HEBBITOIHO MEHATH Cpa3y
BCEM UYJICHAM TIPYIIIbI, TIOCKOJIBKY OHO OOBEAUHSACT X B JIOCTHIKCHUH OOIICH 11EIH:

- MpUHIOHUINA DHKBOPTA - HCIONB3YETCS B TOM Ciy4ae, €CIU TpyIa COCTOMT W3 HECKOJIBKUX
KOQIUIINH, KOKJIOH U3 KOTOPBIX HEBBITOJHO OTMEHATh CBOE pellleHre. 3Has MPEeANnoYTEeHUs KOaTUuIIui,
MOJKHO MPHUHSTH ONTUMAIBHOE PEIICHUE, HE HAaHOCSA yiepoa Ipyr apyry.

4. Meton "635" — oana u3 pasHOBHIHOCTEH "Mo3roBoi araku". Lludpsr 6, 3, 5 obo3HayarT 6
YYaCTHUKOB, KQXKIIBI M3 KOTOPHIX JTOJDKEH 3alKcaTh 3 UIeH B TeUeHne 5 MUH. JIUCT XOAUT 1o KpyTy.
Takum oOpa3om, 3a mmoygaca KaKIBIA 3amuIneT B CBOM akTtuB 18 wmpaeit, a Bce Bmecte — 108.
CtpykTypa uaed UeTKo ompeneiicHa. Bo3MOXHBI MOIM(HUKAIHMK METoJa. DTOT METOH IIUPOKO
WCTIONB3yeTCs B 3apyOeKHBIX CTpaHax (ocoOeHHO B SnoHuum) ans orbopa W3 MHOXKECTBA HICH
HanOoJIee OPUTHHAIBHBIX U MTPOTPECCUBHBIX TI0 PENICHHIO ONPEACIICHHBIX MTPOOIeM.

3. KoanuyecTBeHHble MeTOAbI TPHHATHA PpelIeHWH [pelyCcMaTpUBAalOT HCIOJIb30BaHUE
H9KOHOMHUKO-MAaTEeMaTHYECKUX METOJIOB U BBIYMCIUTEIbHON TEXHUKH U1 000CHOBAaHUS! ONTHUMAJIBHOTO
pelIeHus 1o 3aJJaHHOMY KPUTEPHUIO ONITUMHU3AINHN U K HUM OTHOCSTCSI:

- TIMHEWHOE MPOrpaMMHUPOBAaHUE sl 0OOCHOBAHHUS MTPOU3BOJCTBEHHON POTrPaMMBbl, ONTHMAIBHON
3arpy3Ku 000pyaI0BaHUsl, PAMOHAIEHOTO HCIIOJIb30BaHMUs MAaTEPHAIbHBIX PECYPCOB U Jp:

- JUHAMHAYECKOE MPOTrPAMMHPOBAHUE - TO3BOJISET BBOAWUTH JONOJHHTENBHBIE NMEPEMEHHBIE B
Ipoliecce pelleHus 3a1ay;

- UIMHUTallMOHHOE MOJIEIMPOBAHUE - MO3BOJISIET SKCIIEPUMEHTAIBHO Ha MaTeMaTHUYECKUX MOJEINAX
MIPOBEPUTH PEATTU3ALUIO PEIIEHUN TIPU PA3INYHBIX YCIOBHSIX;

- TeopUs Wrp - TIO3BOJIAET MOJEIUPOBAaTh CHUTyallMH ¥ TPHUMEHATh pEIIeHHs KOorja
HEONpPEAETICHHOCT, OOCTAaHOBKM BBI3BaHA CO3HATEIHHBIMH JNEUCTBUSIMA TPOTUBHUKA HIIH
KOHKYPEHTA;

- Teopusi CTAaTHCTHYECKMX PEIICHUH - TPUMEHSAETCA KOIZa HEONpPENeIeHHOCTh OOCTaHOBKU
BbI3BaHa OOBEKTHBHBIMU OOCTOSITEIBCTBAMH, KOTOpPHIE JHOO HEU3BECTHBI, JTHOO HOCAT CITy4YaiHBIN
XapakTep.

3ananue.

1. JlaliTe onpe/esieHUe MOHATHIO « Y TIPABICHYECKOE PEIICHUEY.

2. OnummTe Nponeaypy BEIpaOOTKA U peaTH3aliy YIIPABICHYECKOTO PEIICHHS.

3. IlepeuncinTe ¥ ONMUITUATE OCHOBHEIE METOBI TPUHATHS YIIPABICHICCKUX PEIICHHM.

4. Kakve OCHOBHbIE KPHUTEpPUM TPUMEHSIOTCS A TMPUHATHS YIPaBICHUECKOTO pELIeHUs B
YCIIOBUSIX HEOTIPENCICHHOCTH?

5. Pemure 3amaun.

st pemnenns 3agaum Nel.
Pexomennyercsi ucnonip3oBaTh MoOKazaTenb «MareMaThuyeckoe OKuIaHuey. MaTeMaTHdecKoe
OKHJTaHUE TIOJTYICHHSI TOT0BOM MPUOBLUTH B KXKIOW KOMITAaHUH 110 hopmyte 1:

M) =) 11, (M
i=
rae 11, - Benmunna IpuOLLIM PK I = 1 BEPOSATHOCTH;

P - BeposTHOCTB MOJTyUeHHs TOIOBOM TIPUOBLIH;
N - KOJIMYECTBO BO3MOXHBIX YCIOBHH.
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BeposiTHOCTE coOBITHS onpenensercs mo Gopmyie 2.
n
P=— (2)
N
N — YKCJIO CIy4aeB HACTYIUICHUS IaHHOTO COOBITHSI.
N — ob1mee 9uCII0 H3MEPEHUH UM HAOIIOISHHA.

st pemnenns 3agaum Ne2.
PEKOMEHyeTCsl HCIONB30BaTh TMoKa3aTenb «Marematndeckoe oxumanue» (popmyna 1.) u
«CpemHEKBaIpaTHIeCcKOe OTKIOHEHHE», KOTOpOoe HaxoauTcs o hopmyie (3.):

o= f((m - M(IT))* * Pi) (3.)

Takke peKOMEHAYeTCS HCIONB30BaTh MpaBWiI «30», O3HAUAIONIEE, YTO BO3MOJKHBIC 3HAUCHUS
MOJIYYCHHBIX Pe3yJbTaTOB OKaxyTcs B auamazoHax M(II) = 3o (MHTepBaibl BKIIOYAOT B ce0s
cnenyromue 3HaueHus: 16=68,3%, 26=95,4%, 36=99,7% Bcex BO3MOKHBIX PE3yIHTATOB)

Jas pemenus 3axaum Ne3

PEKOMEHIyeTCsl HMCIIONIb30BaTh KPUTEPUH «MATEMAaTHYECKOTO OXHIAHUS» M METOJ MOCTPOCHUS
«JIepeBa pelIeHui, IMeroIero BuI (pucyHok 1):

10000 BnaronpusTHOE

a COCTORKMS
' F * ® 200000
e n 1] Hefinaronpusatios
COCTORHME o
. =180 000
40000 .
40 000 EnaronpuATHoe
&, COCTOAHNE
* &+ 100 000
Manoe NpeANpHATHE
2 Hefnaronpuam=oes
COCTOAHNE
——@ —20 000
8, E
7 A * 10020
NareHr

Pucynoxk 1 — JlepeBo pemennit

Juast pemenns 3axaumn Ned

PEKOMEHyeTCs UCIIONb30BaTh Kputepuid baiieca - Jlamaca, kputepuid Y onja.

Kputepuii baiieca - Jlammaca (Kpurepuit MAXMAX, kputepuil ONTUMH3Ma) TIPEIIOIAraeT, 4To
ONTUMAJILHBIM pellieHrneM OyIeT TO, Al KOTOPOro cyMMa 3 QEeKTUBHOCTH Pe3yIbTaTOB, B3BEIIEHHbBIX
[0 BEPOATHOCTH BO3HHUKHOBEHHS IPOM3BOJCTBEHHBIX YCIOBUHM, OyaeT MaKCHMalbHOH, T.e. —
ONpeAensieT aJbTepHATHBY, KOTOpas MAaKCUMHU3UPYET MaKCHUMaJbHBIA pe3ynbTaT sl KakIoH
anpTepHATUBEL. (hopmyna 4)

Za_,. 9, =max 4.)

rac aj - BEPOATHOCTHh BOBHUKHOBCHUA ] -X IMMPOU3BOJACTBECHHBIX yCHOBHﬁ;
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3, - 5bbEeKTUBHOCTD i -TO pEleHHs IPH J -X MPOU3BOJICTBEHHBIX YCIOBHSIX.

[Ipu ucmonp30BaHUM B MATPUYHBIX WIpaxX CHAadaja MCIOIB3YETCS BTOpas IMOJOBHHA KPUTEPHS
MPUMEHUTENIEHO K CTOJOIAM MAaTpPHIIbI, TJIe YKa3aHbl PEe3YJIbTAaThl PeaTH3alliK PA3IMYHBIX CTpATETUil
WUTPOKOB. 3aTeM, [epBasi MOJIOBUHA KPUTEPUSI K TIOJTYUYEHHOM CTPOKE.

Kputepuit Yonma — 310 wMakcumanbHblii kpurepuit, (Kputepuit MAXIMIN, xpurepwmii
neccuMusma) B coOTBETCTBUU C KpUTepueM Yoiaa, s KaxXJI0ro PEeIICHUS UMEETCS HAUXYIINi 13
BO3MOXKHBIX PE3YJIbTaTOB M BBIOMpACTCS HAWIYYIIEe M3 XYAUINX PE3yiIbTaTOB, T. €. MaKCUMyM H3
gpcia MUHUMaNbHBIX  d3(dexToB. Ormpenensier aabTepHATHBY, KOTOpas MaKCHMH3HPYET
MUHUMAJIbHBIA PE3YJIbTAT )i KaXI0i anbTepHaTHBHL. ((opmyie 5.)

max (min 3j) (5.

rae Jjj - 9KoHOMHUYecKast 3 PEeKTUBHOCTD i-10 peIIeHHS MPH j-X YCIOBHSX.

[Tpn Wcronp30BaHMM B MAaTPUYHBIX WIpax CHadala MCIOJB3YEeTCs BTOpas MOJOBHHA KPUTEPHs
NPUMEHHUTENIFHO K CTOJIOIaM MaTpHIB, TAe YKa3aHbl pe3yiIbTaThl PeaaH3alliy Pa3IHdHbIX CTPATeTuil
UTPOKOB. 3aTeM, IiepBasi MOJIOBHHA KPUTEPHsI K OTYYEHHON CTPOKE.

3ananus s pacuera

3agaya 1.

[Tpu BnoxeHNM KanuTana B Mmeponpusitie A u3 27 ciydaeB Oblla MOydyeHa IpUObLTb:

250 n.e. B 12 cayuasx

350 m.e. B 15 ciygasx

[Tpu BnoxxeHnn kanurtana B Meponpusitue b u3 29 cinydaes Obuia nmomyyeHa IpUObLIL:

340 n.e. B 16 cimyuasx

400 n.e. B 13 ciygasix

a mpu peaym3aruy Mmeponpusitasi B u3z 17 ciiydaeB Oplia moxydeHa mpuObLIh:

220 n.e. B 7 cayqasx

340 n.e. B 10 cnygasx

Omnpenenure CpemHIO OXHUAAEMYIO MPHOBLTH B MeponpusaTusx A, b u B u npumunte pemenmue,
KaKOW TPOCKT HanOOoJIee BBITOIHBIM,

3agauya 2.
I[J'ISI peaﬂmaulxm Ha HpeI[HpHSITI/II/I BO3MOXHBI JBa MWHBCCTUIIMOHHBIX HpOGKTa (6]0) CHCI[YIOHII/IMI/I

XapakTepucTukamu (Tadbmauna 1.)

Tabmumna 1 - Micxoaable JaHHBIC TSI aTbTEPHATHBHBIX IIPOSKTOB

[Ipoekt A ITpoekt b
BeposTHOCTE COOBITHS 0,6 0.4 04 0,6
Mocrymnenus (+)/ Iotepu (-) 20 50 10 15
(me.)

Hcnonp3yst KpuTepuit ONEHKH MaTEMaTHIECKOE OKUJAHUE U CPETHEKBAAPATUICCKOE OTKIOHCHHUE,
OTIPEICTUTh KaKOW MPOEKT CJICAYET Pealn30BhIBaTh (IIPABIIO 30) €CIH Y MPEANPUSITHS €CTh JOJT B
45 n.e.

3amaua 3.

[IpeacTaBuTh ¢ MOMOIIBIO JiepeBa PEIICHUI OTBET JUIs CIEHyromei 3amaun: MHBECTOp MOXKeET
BJIOYKUTh IEHbI'M B TPHM BapHaHTa pa3BUTH Ou3Heca (KpyHMHOE NPEANPHUATHE, MAjoe NPEANPUATHE U
MpoJiaXka MaTeHTa). XapakTepUCTHKa HHBECTHIIMOHHBIX MIPOCKTOB MPEJICTaBICHA B TabIHIIe 2.

Tabmura 2 - Vicxoaasle qaHHbIe U TOCTPOSHUS IepeBa peIIeHII

Bemrpeim (+)/ mpourpsI (-) B A1.€. IPU COCTOSHAH BHETITHEH
. cpeabl
[elicTBue uuBectopa
BnaronpustHoe (BeposSTHOCTD HebnarompusitHoe
0,5) (BepositHOCTH 0,5)
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CTPOUTECIILCTBO KpYIIHOTO 1500 -1200

OPEANPHUATHUS

CTPOUTENLCTBO MaJIoro 780 120

MPpEAINPUATUA

IPOaXKa MaTeHTa 200 200
3agaya 4.

[Ipumenss k marpulle pemieHus Kputepun baiieca-Jlammaca (Makcmakca) U Yonga (MakCMUHA),
onpezaeauTe uckombie 3uaueHus (Taduna 3.)

Tabmua 3 - CtpaTerndeckas MaTpuIa

Crparerust 1 2 3 4
1 -15 10 -20 0
2 80 240 -65 -50
3 4 -50 570 20
4 -4 25 -540 24

MakcMakc

MaxkcMun

JABOPATOPHAS PABOTA Ne3
Tema: YnpagpiieHne KOH(PIMKTAMYU B OPraHu3alnu

Hean: [IpuoOpeTeHne HaBBIKOB pa3pelieHus] KOHQIMKTHBIX CUTyaluil B KOJJICKTHBE.

3agaun:

- U3YYHTH CYIIHOCTH NOHATHS «KOH(IMKT» M €ro COCTaBIAIOMNX;

- MCCIIEIOBaTh KiIacCU(PUKALIUK, TPUINHBI, PYHKIHUN U MOCTASACTBUN KOH(IUKTOB;

- U3y4UTh METOA cocTaBineHus «KapTbl KoHpIUKTa»

- TPOAHAIN3UPOBATH KOHKPETHYIO CHTYAaI[HI0O B COOTBETCTBHU C METOAMYECKHMH yKa3aHHSIMH U
C/IeaTh BHIBOJIBL.

MeToanyeckue yKkazaHusi K BbIIIOJTHEHUIO J1a00PATOPHOIl padoThl

ITox kOH(IMKTOM NOHUMAETCA CUTYyalUs, B KOTOPOW CTaJKUBAIOTCSI HECOBIAJAOIINE UHTEPECHI
OJTHOTO WJIM HECKOJIbKMX YYaCTHHKOB, NMPUYEM IyTH M METOABI JOCTM)KEHHS CBOMX LIeNel y HHUX
pa3INYHBL.

Kon}nukr- sBiIeHHME IMHAMUYHOE, CIOHTaHHOE M Majo Ipeackazyemoe. OZHAKO UM BCE XKe
BO3MOXKHO YTpaBJIsiTh. BOT npeacraBienne koH(IKTa:

KOHGMIUKT = KOHQINKTHAA CUTYANMS + MHIUICHT

KonduiukTHasi cuTyauusi - 3TO NPOTHBOPEUMBHIC MO3ULHMHM CTOPOH IO KAaKOMY-THOO IOBOLY,
CTpeMJICHHE K MPOTHBOIIOJIIOKHBIM LIEJSIM, UCITOIB30BAaHUE PA3IMYHBIX CPEICTB MO MX JOCTHIKEHUIO,
HECOBIIJICHHE HHTEPECOB, KEJIaHUH U T.1.

HNuuuaenT (moBoa) - akTHBU3ALMS ACATEIBHOCTH OJHOW M3 CTOPOH, KOTOpas ymiemysieT (IIyCTb
Ja’ke HEyMBIIIUIEHHO) HHTEPECHI APYTOi CTOPOHBI.

B KOHQIUKTHOI cuTyaluu yKe TPOSBISIOTCS BO3MOXHBIE YYAaCTHHUKM Oymymiero KoH(JIWKTa -
CyOBEKTHI WJIM ONIIOHEHTHI, a TAKXKE MPEIMET CIOPa MM OOBEKT KOH(IIUKTA.

Cy0beKTbl KOH(JIMKTA - 3TO YYAaCTHUKH KOH(MIMKTHOTO B3aMMOJAEWUCTBHUS, B Ka4eCTBE KOTOPBIX
MOTYT BBICTYTIaTh OT/EIbHBIE JUYHOCTH, TPYIIIBI, OpraHu3anun. [IprdaeM onmoHeHTH! JOKHBI UMETh
BO3MOXXHOCTb JICHCTBOBAThH OT CBOETO JIMIA, & HE BBICTYNATh OT TPETHETO JINLA, He OBITh CPEJICTBOM B
peanu3anny YbMX-TO HHTEpecoB. B 3ToM ciaydae peub OyAeT HATH O OCPEIHUKAX, @ HE O KOHKPETHBIX
YYacTHUKAX KOH(IMKTA.

O0beKkT KOH(IMKTA - 3TO TO, HA YTO MPETEHAYET Kaxaas U3 KOH(IMKTYIOLIMX CTOPOH, YTO
BBI3BIBAET WX NPOTHBOJEHCTBHE, MPEAMET HMX CIOpa, IOIYYEHHE YEero OJHUM H3 YYAaCTHUKOB
MOJHOCTHIO WJIM YACTUYHO JIMIIAET APYTYI0 CTOPOHY BO3MOXKHOCTHU TOOUTHCS CBOUX LIEJICH.

CyI1ecTByeT TpY MOJX0/1a K OIICHKE KOH(IMKTA.

IlepBblii, Tak Ha3bIBAGMBI TPAAWLMOHHBIM MOAXOJ K OLEHKE KOH(MIMKTA, MOJyYWJ IIHPOKOE
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pacnpoctpanenue B 30-40-¢ rr. B COOTBETCTBUM C 3TUM MOAXOJOM KOH(IUKT MPEICTaBIICT COOOi
HETaTHBHOE, Pa3pyLIUTEIbHOE AJsl OPraHU3aluy SBJICHUE, II03TOMY KOH(IMKTOB cileqyeT u3deratb
10001 LIEHOH.

Bropoii noaxon, npeobnanasmmii ¢ korna 40-x u 10 cepenuHbl 70-X TT., 3aKIFOYAIICS B TOM , 4TO
KOH(IIMKT 3TO €CTECTBEHHBII 3JIEMEHT CYIIECTBOBAHHS M pa3BUTHs 000 rpynmsl. bes Hero rpymma
HE MOXET YCHEIIHO (pyHKIMOHHMPOBaTh, U B Psiie CIy4aeB KOHQUIUKT MMO3UTUBHO BO3JACHCTBYET Ha
3¢ (EeKTUBHOCTD €€ pabOThI.

CoBpeMeHHBbII MOAX0A K KOH(QUIMKTY OCHOBBIBAeTCSl Ha TOM, YTO IOCTOSIHHAsE W TIOJHAsS
rapMOHMSI, COTIAIIATEICTBO, OTCYTCTBHE HOBBIX MJEH, KOTOPBIC JIOMKH CTaphIX IPUEMOB U METOAOB
palboThl, HEU30EKHO IPHUBOAAT K 3aCTOK0, TOPMO3SIT PAa3BUTHE HMHHOBALMI M MOCTYyNATEIbHOE
JIBUKEHHE BceW opraHusanuu. IMeHHO M03TOMYy MEHEeIKephl JOJDKHBI MOCTOSIHHO IMOJJEPXKHUBATh
KOH(QIUKT Ha YpOBHE, HEOOXOAMMOM [Jisi OCYLIECTBJICHHS TBOPYECKOW HWHHOBALMOHHON
JESITENbHOCTH B OpPraHU3alMM, W YyMEJIO YNpaBlIATh KOH(MIMKTOM A AOCTHXKEHHUS Ienel
OpraHHU3aINH.

Knaccudpukanns KOHQIUKTOB MOKET OBITh NPOM3BEICHA B 3aBHCHMOCTH OT psiga (akTOpPOB:
crnocoba HX paspelleHHs, NPUpPOAbl BO3HUKHOBEHMS, IOCIEACTBUM Uil YYacCTHHKOB, CTEHNEHU
BBIPaKEHHOCTH, KOJIMYECTBA YYACTHUKOB.

AHTAaroHMCTHYECKHE KOH(PIMKTBI - 3TO CHOCOOBI pa3pelleHHss NPOTUBOPEUHs B BHIE
paspyLeHns: CTPYKTYp BceX KOH(IUKTYIOMMX CTOPOH WM OTKa3a BCEX CTOPOH, KpOME OAHOM, OT
yJacTHs B KOH(IIMKTE.

KomnpomuccHble KOHIMKTBI - JOMYyCKAlOT HECKOJIBKO BAapHMAHTOB HMX pa3pelIeHHs 3a CYeT
B3aMMHOT0 M3MEHEHHS 1IeJIed yYaCTHUKOB KOH(IUKTA, CPOKOB, YCIIOBHI B3aUMOACHCTBHA.

CoumanbHble KOHQJIMKTBI - 3TO BBICILIAS CTAAUS PA3BUTHS IPOTUBOPEUHS B CUCTEME OTHOILCHUN
JOZIeH, COUMANBHBIX TPYMI, WHCTUTYTOB. OHHM XapaKTepPU3yIOTCS YCHJIEHWEM MPOTHBOIMOJIOKHBIX
TEHIEHIIMH M MHTEPECOB COLMAIBbHBIX OOIIHOCTEH, KOJUIGKTWBOB, MHIMBHIOB. Takue KOH(IUKTHI
OPEANOoNIaraloT HAIMYKAE 3HAYUTENBHOTO IPOMEXYTKa BO BpPEMEHH MEXIy OOBEKTUBHBIMU
OPUYMHAMY, TOPOJMBIIMMH 3TH KOH(MJIMKTBI, OT CaMHX KOHQUINKTOB ¥ UX IOCJIEACTBUIl.
OpraHu3aioHHble KOHQUIMKTBHI SIBISIFOTCS CJIEACTBUEM OPTaHWU3AIMOHHOTO perjaMeHTHPOBAHHS
JESITEIbHOCTH JIMYHOCTU: IPUMEHEHUS JOJDKHOCTHBIX WHCTPYKUUH, BHEApPEHHS (QOPMaIbHBIX
CTPYKTYp YIIPaBJICHUS OpraHu3alel u ap.

OMOUMOHAJIbHBIE MJIM JIMYHOCTHbIe KOH(IMKTHI BO3HHUKAIOT, KOTJAAa HEYAOBICTBOPEHHE
WHTEPECOB OTAEIBHON JIMYHOCTH cpa3y kK€ MPUBOAMT K €€ CTOJIKHOBEHHUIO C OKpPY)KAIOUUMH. DTH
KOH(IIUKTHI, KaK MPaBUJIO, BHI3BIBAIOTCS] UyBCTBAMH 3aBUCTH, BPXKICOHOCTH, aHTHIIATHH U SBISIIOTCS
OBICTPOH peakinell MHANBUAA Ha YIIEMIICHUE €r0 HHTEPECOB.

XapakTepHOH 4epTOil BepTHKAJIBHBIX U TOPH30HTAJBHBIX KOHPIIMKTOB SBIsieTCS 00bEM BIIACTH,
KOTOPBIM ~pacIiojlaraloT ONIOHEHTHl, Ha MOMEHT Hadaja KOH(JIMKTHBIX B3aUMOJACHCTBUH.
BepTukanbHble- MpEANoNaraloT paclpelesieHHe BIAacTH 10 BEPTUKANHM CBEPXy BHHU3, YTO H
OTIpeJIeNIieT Pa3Hble CTAPTOBBIC YCIOBUS Yy YYACTHUKOB KOH(IIMKTA: HAYAIGHUK - TTOJMYHHEHHBIH,
BBIIIIECTOSAIIAs OpTaHU3alMs -IPEANPUATHE, MAIoe MPEANPHUITHE - yIpeauTens. [Ipr Topu3oHTaIBHBIX
KOH(IUKTaX MpearosaraeTcs B3aUMOACHCTBHE PaBHBIX MO 00BbEMY pacHoiaraeéMoid BIIACTU WM
HEPapXUUECKOMY YPOBHIO CyOBEKTOB: PyKOBOAUTENIN OJHOIO YPOBHSA, CHEIMAJIMCTBI MEXAY COOOH,
MOCTABIIUKH - TOTPEOUTEIIH.

OTKpBITBIe KOHIUKTHl XapaKTEpU3YIOTCS SBHO BBIPRKEHHBIM CTOJIKHOBEHHEM OIIIOHEHTOB!
CCOPBI, CIIOPbI, BOGHHBIE CTOJIKHOBEHHUS.

I[lpy  ckpbITOM KOH(DIWKTE OTCYTCTBYIOT BHEIIHHUE AarpecCHBHBIC  JCHCTBUS ~ MEXKIY
KOH(IUKTYIOMIMMHI CTOPOHAMH, HO TIPH 3TOM UCTIONB3YIOTCS KOCBEHHBIE CIIOCOOBI BO3ACHCTBHS.

Ilo yyacTHUKaM KOH(JIUKTOB BCe KOH(PIUKTHI MOXKHO Pa3lenuTh Ha 4 THIIA!

1. BHyTpUIMYHOCTHBIN (posieBOil KOHGIHKT). DTOT TUN KOH(IMKTa BO3HUKAET, KOT/Ia YEIOBEKY
OJTHOBPEMEHHO TMPEIbSBISIOTCS NpoTHBOpeuuBble TpeOoBaHus. [lpumep 1. Hauanpnuk TtpeOyer,
4yT00Bl BBl OCTOSIHHO yAeNsAIr BHUMAaHHE KIMEHTaM, OOBSCHUIN UM BHIIBI YCIYT, paBuia U T.1. Ho
B TO XK€ BpeMs PYKOBOAUTENIb BBICKAa3bIBAET HEAOBOJBCTBO IO IOBOAY TOro, 4ro Bwl Tparure
CJIMIIKOM MHOTO BpeMEHH Ha 00CITy)KUBaHHE.

2. MeXIMYHOCTHBIH. DTO KOHQUIMKT MexXIy aAByMs jroasmu. llpumep 2. Bel cumtaere, 4dTto
uMeeTe npaso Ha coocTBeHHOe MHeHue. Ho Bamr pykoBoautens He naetT Bam BrickazaThes.

3. Mexay JuyHOCTbIO U rpynnoii. Ilpumep 3. Onun u3 unenoB Bameil rpynmsl, npeHedperas
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00513aHHOCTSIMH, TIOCTOSIHHO pa3roBapuBaeT 1o TeiedoHy B pabouee Bpems. ['pymnma BbICKa3bIBaeT
CBOE HEJOBOJIBCTBO.

4. MexrpynnoBoii. /[aHubA BUI KOHMIUKTa UMEET MECTO TMPH PA3HOTIIACHAX MEXKIY IICITBIMHU
rpynmnaMu (OpraHu3ausaIMH).

DOyHKINU KOH(PIUKTOB

ITo3uTuBHbIE:

- pa3psAKa HapsHKEHHOCTH MEKAY KOHQIUKTYIOIMMU;
- TIOJTy9eHUE HOBOW MH(OpMAITIH 00 OIITOHEHTE;

- CIUTOYCHHE KOJUIEKTHBA B OOpHOE ¢ BHEITHUM BpParoM;
- CTUMYJIMPOBAHNUEC K UBMCHCHUAM U PA3BUTHIO,

- MIOJTy9EeHUE HOBOU MH(OPMAIUN 00 OIIOHEHTE.

HeraTtusHele:

- OoJbLIMe IMOIIMOHAIBHEIE, MaTEpUAlIbHBIC H BPEMEHHBIC 3aTPaThI;

- yXyJIIeHHE AUCLUIUIMHBI B KOJUIEKTUBE;

- IPEJICTaBJIEHUE O OOSKICHHBIX I'PYIIIaxX KaK O Bparax;

- CII0)KHOE BOCCTaHOBIICHHE JICTIOBBIX OTHOWICHHUH (IIei] KOHPIUKTA).

Cnoco0bl1 pa3penieHusi KOHQJIUKTOB NPU MOMOIIU KapThl KOHQJIUKTA

Pabora cocTouT M3 HECKOJIBKUX ITAIOB.

Ha mepBom 3Tane npo0jema ONMKUCHIBacTCS B OOIIMX YePTax.

Ha BTOpOM 3Tame BEHIABISIOTCS TJaBHBIE YYaCTHUKM KOH(UIMKTA. B CIHMCOK MOXHO BHECTH
OTJENBHBIC JIUIA WIIH 1IeTbIe KOMaHIBI, OTICIIBI, TPYIIIBI, OpraHU3aIliH.

Tpernii 3Tan npeanonaracT MEPeUMCICHUE OCHOBHBIX MOTPEOHOCTEH M OMACCHMI, CBS3aHHBIX C
3TOW TOTPEOHOCTHIO, BCEX OCHOBHBIX YYAaCTHHUKOB KOH(MIMKTHOTO B3amMmojnehcTBus. HeobOxomammo
BBISICHUTh MOTHUBBI ITOBEJECHUS, CTOSIIME 33 MO3UUUSIMU YYaCTHUKOB B JaHHOM Bompoce. ITocTynku
JIOJCH M MX YCTAaHOBKHU OINPEACISAIOTCS HX JKEIAHUSAMH, MOTPEOHOCTAMH, MOTHUBAaMH, KOTOPBIC
HEOOXOOMMO YCTaHOBHTH. [paduueckoe oroOpaxkeHHMe MOTpeOHOCTEH W ONAceHWil paciupsieT
BO3MOXKHOCTH W CO3/IaeT YyCIOBHS s Oojiee HIMPOKOTO Kpyra pEeUIeHHWHd, BO3MOXKHBIX IIOCIE
OKOHYaHUsI BCETo Mporiecca kaprorpaduu (pUcyHoK 1).

Kapra konduukra

Kro: moTpebHOCTH

Y OTIACCHMS
Kro: morpebHOCTH Kro: morpebHOCTH
u onacefma [TPOBJIEMA u onacegns[

Kro: morpebnoctu

Y OTIACeHHMS
Pucynok1 - «Kapra» kondmukra

K.Tomac u P.KunMeHH BBIIENMIN CIIeIyIOIIHe TSTh OCHOBHBIX CTHIICH TTOBEICHUS B KOH(PINKTHOM
CUTyaIuu (PUCYHOK 2.):

- IpUCTIOCO0JICHHE, YCTYTUYUBOCTD;

- YKIJIOHEHHUE;

- MPOTUBOOOPCTBO, KOHKYPEHITHS,;

- COTPYJIHUYECTRBO;

- KOMIIPOMHUCC.

OcHOBY KiTaccu(UKaIMU COCTABIIIOT ABA HE3aBHCUMBIX ITapaMeTpa:

1) crenens peanu3anuu COOCTBEHHBIX HHTEPECOB, TOCTHKCHIS CBOMX IIEJICH,

2) ypOBEHb KOOTIEPATUBHOCTH, YUYET HHTEPECOB JPYTOi CTOPOHBI.
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OCb Y:
CreneHb peanusauyunu CODCTBEHHbLIX UHTE-

pecos

NPOTUBOBOPCTBO COTPYOHUYECTBO

KOMMPOMUCC

W3BErAHME YCTYN4YUBOCTb

CreneHb KoonepaTUBHOCTK, y4eTa UHTEPECOB ApYroro
OCb X:

Pucynok 2 - Ctunu pazpemenns koudpaukros o K.Tomacy u P.Kunmenny

3ananmue 1: «Onpenenenue cnoco6oB peryjanpoBanus KoHPaukToB» (TecT K. Tomaca)
Tect mpu3BaH BBIBUTH CKIOHHOCTb COTPYIHHMKA K HCIOJNB30BAaHHMIO IIATH OCHOBHBIX CTHIICH
KOH()IMKTHOTO TIOBEJICHHUS U CTETIEHb BBIPAXKEHHOCTH 3TOM CKIIOHHOCTH.
HNucrpykuus
Bribepute u3 30 mpuBeneHHBIX HUXKE CYXKICHHH TO, KOTOopoe Oojiee THIMYHO MAJiSl Ballero
MOBEICHUS B KOH(DITMKTHON CUTYaIlHH.
Bonpocsl
1. A. Wnorma s mpenocTaBisIIo BO3MOXKHOCTH APYTMM B3ATh Ha ceOs OTBETCTBEHHOCTH 3a
pEIIEHUE CIIOPHOTO BOIIPOCa.
b. Uem o0Cy»maTh TO, B €M MBI PacXOJIUMCS, 51 CTaparoCch OOPaTUTh BHUMAaHHUE HA TO, C YEM
MBI 002 COTJIACHBI.
2. A. 5l craparoch HATH KOMIIPOMHCCHOE PELIEHHUE.
b. 51 mpITarock ynaguTh IEN0 ¢ y9eTOM WHTEPECOB IPYTOro M MOMX COOCTBEHHBIX.
3. A. OOBIYHO ST HACTOHYHBO CTPEMITIOCH TOOUTHCS CBOETO.
b. S craparock yCTOKOUTH APYroro U TJIaBHBIM 00pa3oM COXPAHHUTh HAIIIA OTHOIICHHUS.
4. A. 5 crapatroch HATH KOMIIPOMHCCHOE PELIEHHUE.
b. VHornma s xepTBYI0 CBOMMH COOCTBEHHBIMH HMHTEPECAMHU PaJld HHTEPECOB IPYTrOTo
YeoBeKa.
5. A. YnaxuBasi CHOPHYIO CUTYALIHIO, 51 BCE BPEMSI CTApalOCh HAUTH MOJNEPKKY y APYTOro.
b. 51 craparock crenats Bce, YTOOBI M30€KaTh 0eCoIe3HON HANIPSYKEHHOCTH.
6. A. 5l meITaroCh N30€KaTh BOSHUKHOBEHUS HENPHSTHOCTEH 15T Ce0sl.
b. 4 crapatoch JOOHUTHCS CBOETO.
7. A. 51 crapaioch OTIIOKHTH PELIEHHE CIOPHOTO BOIIPOCA C TEM, YTOOBI CO BPEMEHEM PEIIUTh €T0
OKOHYATENHHO.
b. 41 cunraro BO3MOKHBIM B YEM-TO YCTYIHTh, YTOOBI TOOUTHCS CBOETO.
8. 4. OOBIYHO 5 HACTOWYHMBO CTPEMIIIOCH JOOUTHCS CBOETO.
b. 51 mepBBIM AeTTOM CTaparoCh SICHO OIPEIENUTh TO, B YEM COCTOSIT BCE 3aTPOHYTHIE HHTEPECHI
Y BOTIPOCHI.
9. A Hywmaro, 9TO HE Bceraa CTOUT BOJIHOBAThCS n3-3a KaKUX-TO
BO3HUKAIOIIUX PA3HOTIIACHIA.
b. 51 mpennpuHIMAar0 ycuiws, 9ToObI TOOUTHCS CBOETO.
10. A. 5 TBepmoO cTpEeMIIOCh JOCTHYB CBOETO.
b. 51 npITatock HAWTH KOMIIPOMUCCHOE PELIEHHUE.
11. A. IlepBbIM €J0M 5 CTApPAIOCh SICHO OMPENEIUTh TO, B YEM COCTOSIT BCE 3aTPOHYThIE HHTEPECHI
1 BOTIPOCHI.
b. 4 crapatoch ycrioKOUTH JPYroro U INIaBHBIM 00pa3oM COXPaHUTh HAIIW OTHOIICHHSL.
12. A. 3adactyro g n3berarw 3aHUMaTh IMO3UIIUI0, KOTOPAs MOKET BHI3BATH CIIOPBI.
b. 51 nato BO3BMOXXHOCTH IPYTOMY B YEM-TO OCTAaThCA IMPU CBOEM MHEHHWH, €CITH OH TaK)Ke HAET
MHE HaBCTpeuy.
13. A. S npennarato CpeJHIOI0 NO3UILHIO.
b. 51 macramBaio, 9To0OBI OBLIO CIETAHO TIO-MOEMY.
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14. A. 5 coobwaro 1pyromMy cBOIO TOUKY 3pEHHS U CIIPAIINBAIO O €ro B3TIISIax.
b. 51 mertaroch mokasartk Apyromy JIOTHKY M IPEUMYLIECTBA MOMX B3TJISIIOB.
15. A. 5 crapatoch yCTIOKOWTDH JPYTOTO U TJIABHBIM 00pa30M COXpaHUTh HAIlIA OTHOIICHUSI.
b. 51 craparocs cienate Bce HEOOX0AUMOE, UTOOBI N30€KaTh HATIPSKEHHOCTH.
16. A. 5 crapaioch He 3aJ€Th UyBCTB JPYIroOro.
b. 51 mprTarock yOemuTh Ipyroro B MpenMyIIEecTBaxX MOeH TTO3HIIHH.
17. A. OOGBIYHO ST HACTOMYHMBO CTAPAIOCH JOOUTHLCS CBOETO.
b. 5l craparoch crenath Bce, YTOOBI M30€KaTh OECIOIC3HON HATIPSIKEHHOCTH.
18. A. Ecnm 3T0 cenaet Apyroro cYacTIMBBIM, S IaM €My BO3MOXXHOCTh HACTOSITh Ha CBOEM.
b. 51 mato BO3BMOXXHOCTH IPYTOMY B YEM-TO OCTAaThCS IMPU CBOEM MHEHWH, €CITH OH TaK)Ke HUIET
MHE HaBCTpeuy.
19. A. IlepBBIM AENOM 51 CTapaIOCh SICHO OIPEENNUTH TO, B UEM COCTOSIT BCE 3aTPOHYThIE MHTEPECHI
Y CTIOpPHBIE BOTIPOCHL.
b. 51 cTapaioch OTIIOKUTH pelIeHre CIIOPHOTO BOIPOCA C TEM, YTOOBI CO BPEMEHEM PEIINUTh €T0
OKOHYATENbHO.
20. A. S nplTaroch HEMEIEHHO MPEO0JIETh HAIIM PA3HOIIACHS.
b. S crapatock HalTH JIydIiee coueTaHnue BBITO M ITOTEPh ISl HAC 000UX.
21. A. Bens neperoBopbl, 5 cTapaloch ObITh BHUMATEIBHBIM K )KEJIaHUSM JIPYToro.
b. 41 Bcerna CKIIOHSIOCH K MIPSIMOMY OOCY>KIACHHUIO IPOOIIEMBI.
22. A. S nelTaroch HAUTH NO3ULUIO, KOTOPAsi HAXOJUTCS MOCEPEIUHE MEXIYy MOEH mosuuued u
TOYKOH 3peHHs APYTOro YeIoBeKa.
L. 4 orcrauBaro CBOM KeENaHUS.
23. A. Kax npaBuJio, s 03a004eH TeM, YTOOBI yIOBIETBOPUTH JKEIaHHsI KaKIO0T0 U3 Hac.
b. NHorna s mpeocTaBisio BO3MOXHOCTh IPYTHM B3SITh Ha ce0s1 OTBETCTBEHHOCTH 32 pelIeHne
CIIOPHOTO BOTpoOCa.
24. A. Ecnu mo3unus Ipyroro KaxxeTcsi eMy O4Y€Hb Ba)KHOM, s CTaparoCh NOWTH HABCTPEUy €ro
KeIaHUIM.
b. 4 crapatocs yoeauTs Ipyroro npuiTH K KOMIIPOMHECCY.
25. 4. S nwlTatoce ToOKa3arh  ApyroMy  JIOTMKY WM IpEeUMyIIecTBa  MOHX
B3TJISI/IOB.
F. Benst meperoBopsl, S CTaparoch OBITh BHUMATENBLHBIM K JKEJAHUSIM JPYTOro.
26. A. 5l npeanararo cpenHIO0 MO3UIIHIO.
b. 5l moutu Bcerna o3aboueH TeM, 9TOOBI YAOBIETBOPHUTH KEeTaHUS KaXKJ0TO U3 HAC.
27. A. 3adactyto s n3beraro 3aHUMAaTh ITO3HUITHIO, KOTOPAs MOYKET BBI3BAThH CITOPHI.
b. Ecau 310 caenaet qpyroro cYacTIUBBIM, 5 1aM €My BO3MOKHOCTb HACTOSTh Ha CBOEM.
28. A. OOBIYHO 51 HACTOMYUBO CTPEMIIIOCH JOOUTHCS CBOETO.
b. YnaxuBas cutyanuto, st 0OBIYHO CTaparOCh HAUTH MOAJEPIKKY Y APYTOTO.
29. A. A mpejtaraio CpeIHIO0 TTO3UITHIO.
b. Jlymaro, 4TO He Bcer/ia CTOMT BOJTHOBATHCS M3-3a KAKUX-TO BO3HUKAIOIIUX Pa3HOTTIACHI.
30. A. 4 crapatochk He 3aJ€Th UyBCTB JPYIrOro.
b. 51 Bcerma 3aHMMAlO Takylo IMO3UIMIO B CIIOPHOM BOIIPOCE, YTOOBI MBI COBMECTHO C JAPYTHUM
3aWHTEPECOBAHHBIM YEJIOBEKOM MOTJIH JJOOUTHCS ycIexa.
IHoaBenuTe nrorn
Omnpenenure MO KIIIOYY KOJIHYECTBO OTBETOB, KOTOPOE COOTBETCTBYET KaXKIAOMY W3 IISTH THIIOB
MOBeIeHUsT B KOHQIMKTHON curyaruu. Kaxielii orBeT orjenuBaercs B 1 Oamn [lo komudecTBy
HaOpaHHBIX 0ajuUIOB MOKHO CYAWMTh O MPEANOYHTAEMOM THIE (TUHax) paspelieHus KOH(IMKTa
(Tabmuma 1)
Tabnwma 1- Kirod k Tecty « Omnpesienenne crmoco00B peryJIMpoBaHus KOHPIUKTOB

Ne | Konkypenuust | Corpya- | Komnpomuce | M3beranue | Ilpucmo-
HUYECTBO cobieHue

1. A b

2. b A

3. A b

4. A b

5. A b
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21.
22. b A
23. A b
24. b
25. A

o1

28. A b
29. A b
30. b A

Kpartkasi xapakTepucTHKa THIIOB pa3pelieHusi KOHPJINKTA

YenoBek, UCHOIB3YIOMNN CTH/Ib KOHKYPEHIHHU, aKTUBEH U NMPEANOYUTAET HATH K Pa3pelieHHIO
KOH(IUKTa cOOCTBEHHBIM IyTeM. OH He 3aMHTEPEeCcOBaH B COTPYIHUYECTBE C APYTHMMHU U JOCTUTaeT
IIeTIM, HCIIONB3yS CBOM BOJeBble KadecTBa. OH cCTapaeTcs B IEPBYIO O4YEpenb YJIOBJIETBOPHUTH
COOCTBEHHBIE MHTEpECHl B yIepd HWHTepecaM [pyTruX, BBIHYXKIAs HMX NPHHUMATh HYXXHOE €My
peLeHne npooieMbl.

Ctuib n3deraHust 03Ha4aeT, YTO MHIUBH] HE OTCTAUBAET CBOM IIPaBa, HU C KEM HE COTPYJHHYAET
JUTSL BBIPAOOTKU pEIICHHs WIH YKIOHSETCS OT pelIeHus] KoHuMKTa. {1 3TOro MUCMIONB3YIOTC YXOA
OT mpoOneMbl (BBIXOX W3 KOMHATBI, CMEHa TEMBl M T.II.), HTHOPUPOBAHUE €€, IMEPEKJIaAbIBaHUE
OTBETCTBEHHOCTH 32 PELICHHE Ha JPyroro, OTCPOUKa PEICHHS U T.11.

IlpucnocodieHne — 3T0 JeCTBUA COBMECTHO C IPYrMM 4YeJIOBEKOM O3 MOMBITKH OTCTauBaTh
COOCTBEHHBIE HMHTEpechl. B OTIMUME OT YKJIOHEHHs, NMPH 3TOM CTHJIE UMEET MECTO ydyacTue B
CUTYalllu U COTJIACHE JIeJIaTh TO, YEr0 XO4eT APYrod. ITO CTHIIb YCTYIOK, COrJIacHs U MIPUHECEHUS B
KEepPTBY COOCTBEHHBIX HHTEPECOB.

ToT, KTO clieAyeT CTWII0 COTPYAHMYeCTBA, AKTHBHO YYaCTBYET B pa3pelIeHUH KOH(IMKTA M
OTCTaMBaET CBOM MHTEPECHI, HO CTAPACTCS IPU 3TOM COTPYAHUYATH C IPYTUM YEIOBEKOM. DTOT CTHIIb
TpeOyeT Oosiee MPOJODKUTEIBHBIX 3aTPaT BPEMEHM, YeM Ipyrue, TaK KaK CHadaja BBIABHIAIOTCS
HYX/IbI, 3200Thl ¥ WHTEpEChl O0CHX CTOPOH, a 3aTeM HJET MX OOCyKAeHHe. DTO XOpOIIUH crocod
YIOBIIETBOPEHUSI MHTEPECOB 00EMX CTOPOH, KOTOpHIH TpeOyeT MOHMMaHMs NPUYUH KOH(IMKTA H
COBMECTHOTO ITOHCKA HOBBIX albTE€PHATHB €ro pemenus. Cpeau APYrux CTUIIEH COTPYIHUYECTBO —
camblil TpyIHBIN, HO Hanbolnee 3PPEKTUBHBINA CTUIIb B CIIOKHBIX U BAKHBIX KOH(DIUKTHBIX CUTYAIHSIX.

HpI/I HCIIOJIb30BAHUHU CTHUJIA KOMIIPOMMCCA 00e CTOPOHBI HEMHOT'O YCTYIIAIOT B CBOUX MHTCPLECAX,
9TOOBl YJOBJIETBOPUTH MX B OCTAJILHOM, YacTO TJIaBHOM. OJTO JefaeTcsi MyTeM Topra M oOMeHa,
yCTynoK. B ominume OT cOTpyZHHYECTBa, KOMIIPOMHCC AOCTUraercs Ha Oojiee IOBEPXHOCTHOM
YPOBHE — OJIMH YCTYIIA€T B YEM-TO, APYrOM TOXKE, B pE3yJIbTATE MOSABIAECTCS BO3MOXXHOCTh IPUNATH K
obmemy pemenuo. [Ipu koMmpoMucce OTCYTCTBYET MOHMCK CKPBITBIX WHTEPECOB, PacCMaTpUBACTCSA
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TONBKO TO, YTO KaXKIbIH TOBOPUT O CBOMX OKelaHWsAX. [lpm 3TOM TpUUMHBI KOHQIMKTA HE
3arparuBaroTcs. MOeT He MOMCK WX YCTPAaHEHWs, a HaXOXKICHHE PEUICHHS, YIOBIETBOPSIOIIETO
CHIOMHUHYTHBIE HHTEPECH 00EMX CTOPOH.

OnmumansHoil cmpamezueil nogedeHus 8 KOH@IAUKmMe CUUTACTCS Takas, KOorja MPUMEHSIOTCS
BCE ITATh TAKTHK MOBEJICHUS, M KaXX/as U3 HUX UMEET 3HAUYCHUE B UHTEpBaie om 5 do 7 oannos. Ecnu
Balll pe3yJbTaT OTIMYEH OT ONTHMAaIbHOTO, TO OAHH TaKTHKH BBIPAKEHBI C1a00 — WMEIOT 3HAYCHHS
HIKe 5 0aJIoB, APyrue — CUIIbHO — BbIle 7 OaioB (o0rras cymma 0amioB paBHa 30).

HJ’IH OIITHUMHU3AIIMH CBOCTO ITIOBECACHUA B KOH(bJ'H/IKTC PEKOMCHAYCTCA NMPUBCCTU 3HAUCHHNA BCEX IIATHU
TaKTUK B WHTEpBal OT 5 70 7 0aiioB, T.e. pexe NMpuOeraTh K TaKTHKE, MUMEIOIIeH 3aBbIIICHHBIE
3HA4YeHWs, W Yalle HCIONb30BaTh TAaKTHUKW, MMEIOIINE 3aHIKEHHBIE 3HAUYEHHS IO pPe3yJibTaTaMm
TCCTUPOBAHUA.

3ananme 2. Ilpoanaju3upyiiTe OJHY U3 NpPeICTABJEHHBIX HUKE CUTyaUMii M OTBeTbTe Ha
cieaylomue Bonpochl.

1. JlaliTe KpaTKue OmpeaeNeHuss cienyrmuM KateropusMm: «KoH(QIUKTHAS CHUTyarus»,
«ammaenT», «CyobekT KOHGIHKTa), «O0BeKT KOHPIHKTAY, « KOHDIIKT.

2. TlpuBenute OCHOBHBIC THUITBI KOH(IMKTOB U AAlTE UM KPATKYIO XapaKTEPHCTHKY.

3. Bribepure U3 npeAcTaBICHHBIX HWKE WM MPUBEIUTE CBOE OMMCAHUE ONHON M3 KOH(DIMKTHBIX
CUTYaIlnH.

4. IlpoaHanu3upyiTe CIOXUBIIYIOCS CHUTyaluio. ONUIINTE MPUYMHBI BO3HUKHOBEHHWS NaHHOU
KOH(IUKTHOHN cuTyannu (0OBEKTUBHBIE U CYObEKTUBHBIE).

5. K xakoii kareropuu MO>KHO OTHECTHU JaHHBIA KOHGIHUKT? OOBSICHUTE U TOATBEpIUTE (PakTamMu

6. CocraBbTe KapTy KoH(pIMKTA. BBimenure 00beKT 1 CyObeKT KOH(IIUKTA.

7. Onummre pony BceX YYaCTHHKOB JaHHOro KoH(piukTa. Kakue menu mpecieayer Kaxaas w3
CTOpOH?

8. Vwmeercs mu B ONMUCAaHHOM B CHUTYaIlH KOH(MJIMKTE KOHCTPYKTHBHAs ctopoHa? Ecmm ma, To B
YeM OHa BEIpa)KaeTcs?

9. HmeroTcst M B cUTyauud KOH(JIMKTHI IPYTHX YpOBHEW, Kpome MexinuHoctHoro? Kakxue?
OOBSACHUTE U TOATBEPANTE PaKTaAMH.

10. Kaxkoili cTuib pa3penieHus: JaHHOTO KOH(MIMKTa ObUT MCIONB30BaH KAKIBIM M3 YYaCTHHKOB
cooniTHii? [loaTBepaure paxTamu.

11. MoxHO 1 OBUIO pa3pelIuTh 3Ty CUTYAIHIO TI0 Ipyromy?

12. Kaxk 0b1 mocTtymmiu Bei, ecniu ObI HAXOAWINCH Ha MECTE KaXXIOT0 W3 yYACTHUKOB JaHHOU
KOH()IMKTHOHN CUTyaruu?

Curyauuii 1. «KAyauTopsi»

[Tepen MpuHoit cTosna amieMma, Kak €l moctynuTh? HemaBHO oHa Hadanma paboTaTh B OJTHOM
KOHCYJIbTAIIMOHHON OyXranrepckoil (upMe U yKe CTOJKHYJach ¢ MPOOJIeMO#, KoTopas MorJa
MOBJIMATH HA ee Oymymiue oTHOIIeHus B ¢pupmMe. B xome ayaura ogHONW KOMITAHWW OHA OOHAPYKHUIIA,
9TO OOJBINasg cymMMa JCHET, B JIEHCTBUTEIHHOCTH BhIIUIaYeHHAs paOOTHWKAM 3TOH KOMIIAHWH, HE
ObUTa TpOBEJCHa, KaK TOJOXEeHO, 4depe3 (OHI 3apabOTHON IuiaThl. Takash TPaKTHKA SIBJISIAChH
JIOCTATOYHO PAaCIpPOCTPAHEHHOW BO MHOTHX KOMMEPYECKHX W TOCYJapCTBEHHBIX CTPYKTypax H
MOMOTaJia CKPBITh CYIIECTBEHHYIO YaCTh HATMYHOCTH OT HAJIOTOB.

Hpuna cuntasa, 4yTo 3Ta NMPAKTHKA SBJISIETCS HENPABWIBHON M HE3AKOHHOUW M JOJDKHA IOJIYYMTh
COOTBETCTBYIOILIEE OTPaKEHHE B ayAUTOPCKOM oTuere. OHa MOJHSIAa ATOT BOIPOC B Pa3roBOpE C
Hukomaem, crapmmm B ee ayautopckoil rpymme. OH TpH3HAN, YTO Takas MpoOiieMa B IEIOM
CyIIECTBYeT, HO HHYETO0 HE cleiian, 4ToObl NMPOIBHUHYTHCS B €€ pasperieHud manbiie. Hukomaid
npeioxuwil VpuHe MOroBOpUTh C PYKOBOAUTENEM (HUPMBI, €CIM €€ YTO-TO B 3TOM Jelie He
YAOBJIETBOPSIET.

[Ipexxne yeM uaTh k pykoBoamtento, MpuHa monro mymana o0 3Toi mpobieme. Ha 3aHATHIX 1O
ayJIuTy, KOTOPBIE OHA MPOOJDKaja MOCEIIATh U KOTOPhIC MEPUOUUSCKU TPOBOAUINCH PUPMOIA, yIIOp
JIeNancs Ha JTHKY NPO(QECCHOHAIBHOTO ayAWTa ¥ Ha NPHUBEPKCHHOCTh €€ (UPMbI BBICOKHM
STHUYECKUM CTaHJapTaM.

OTO ee OKOHYATEIbHO YOenusao B HEOOXOAWMOCTH BCTPEUYHM ¢ pyKoBoxuTeneM ¢upmbl. OmgHAKO
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BU3UT K PYKOBOJCTBY OKazajics HeynauHbiM. Asekceil [leTpoBud, mupekrop (upmsbl, cormacuics c
TeM, 4To oOHapyxeHHas VpuHON npakTuka BOOOIIe-TO He SBISIETCS MPaBHILHOW. BMecTe ¢ TeM OH
OTMETWII, 9TO U JPYTHe KIUEHTHI, C KOTOPHIMH UM MPUXOAMUIIOCH UMETh JIEJ0, TOCTYNallN TOA00HBIM
obpazom. Anekceii [TetpoBry moien gaxe Ha TO, YTO cKa3al MpuHe 0 BO3MOXXHOCTH TIOTEPH KIIMEHTA
B TOM Cllydae, eciii OOHapyXEHHBIH €0 (akT HalgeT OoTpaKeHHWEe B ayAUTOpPCKoM oTdyere. OH nan
MOHATh, YTO €ro TaKOW KCXOJ Jeia Maio ycTpaumBaeT. OT 3Toil BcTpeun y MpHHBI OCTaoch
OII[YIIICHUE» YTO, ECIIM OHA TOHIET B pa3pelieHUuH MpoOJeMbl JaNbIie, TO HEMPeMEHHO MpUoOpeTeT
cebe Bpara. CocTosiHHE HEYJOBJIETBOPEHHOCTH U OSCIIOKOWCTBA Y HEee HE MPOXOANIO, U OHA pelnia
00CcynuTh 3Ty MPoOIIeMy ¢ KeM-HHUOYAb U3 KOJLIET.

Hpuna obparmnack k boprucy u Muxaniy, paboTaBmmM B hpUpMe yiKe OKOJIO IBYX JieT. OKa3anoch,
YTO OHHU W PaHbIE CTATKUBAIUCH C TIOJOOHBIMHU CIy4asMH B CBOSH ayauTOpcKoit pabore. OHU ObLIU
yauBieHsl, 4yro MpuHa oOpaTuiack K AMPEKTOpY GHUPMBI, MHHYS CBOErO HEMOCPEACTBEHHOTO
PYKOBOAMTENSI — HavaJdbHHUKA OT/AeNa ayanTta. bopuc m Muxamn oOpartnin ee BHUMaHAE Ha TO, YTO
€CII OHa HACTOUT Ha CBOEM, TO UM He M30ekaTh HenmpusTHocTeidl. OHM MPHU3HAIH, YTO B CYITHOCTH
JIEHCTBUS KIIMEHTOB OBUIM HEBEPHBIMHU, HO OHH HE PEeLIalICh OTPaXXaTh 3TO B ayJJUTOPCKUX oTdeTax. K
STOMY MX MOATAIKUBAIO 3HaHUE (aKTa, YTO PYKOBOJCTBO (PUPMBI CMOTPHUT Ha 3TO «CKBO3b MANBIIBI».
[TosTOMy OHM HEe XOTenu co3faBaTh MpooOseMbl. bopuc m Muxawmn npusBanu MpuHy OBITH WiICHOM
«KOMaHJIbI» U CHATB 3TOT BOIPOC.

Ilepen Upunoii BcTan Be1O0p. B npunInne ona Moria Obl HACTOSITH HA CBOEM Yepe3 TOJIOBY CBOETO
HENOCPeICTBEHHOT0 HadanbHuKa. OHa TOHMMAana, 4TO €CH JaXke OHa OyNeT MpoIleHa, €il cpasy
NPUAETCS CMEHUTH paboTy. M 4To coBepIIeHHO TOYHO, €€ JICHCTBUS OYyAyT HE 10 JYyIIE €€ KOJUIETaM.
Koneuyno, Mo>xHO ObIJI0 OBI IPOCTO 3a0BITH O CAYYHMBLIEMCS U HUUYETO He Aenath. [Ipu TakoM ucxone,
KaK OHAa CYHTaNa, COTPYTHUKH (PUPMBI OCTAIHUCh OBl JOBOJBHBI M 3TO, MOXET OBITh, TIOMOTJO i
chenarb Kapbepy B ¢upme. EnMHCTBEHHON MpoOIEeMO, C KOTOPOH € Mo-TpeXKHEMY TPHIILIOCH OB
UMETb JIeNI0, OCTABAJIACh COBECTh. BpeMeHU [is pelieHus OblIo COBCEM Mallo.

Curyanus 2 Ilepemensl B «b3HK 0 Amepuka»

«baHK o) Ameprka» ObIT OCHOBaH SHEPTUYHBIM OTBXKHBIM TpeAnpuHuUMareseM mo nmern A.IL
JxanHuHU. B TOJBI cTaHOBICHMS CBOEro OaHka J[>kaHHUHM 0C000€ BHUMAaHUE yIEISUT YSIOBEUSCKUM
IIEHHOCTSIM, W OaHK XOpomio OOCHyXuBanl KIWeHTOB. OH XOTeN YIYYIINTh KAadeCTBO >KU3HH B
AMepHKe TIpU TIOMOIIH MpeJyIaraeMbIX ero 0aHKOM YCIIYT U MPEIIOKIIT WSO CCYJ] C ONpeAeTICHHBIM
cpokoM moramenusi. [locne ero cmeptu B 1949 1. «BsHk odpAmepukay» HOIy4niI B HACIEACTBO
YCTOHYHBYIO PEIyTaIHI0 BHUIMATEILHOTO K JIIOJISIM H HOBATOPCKOTO YUPEKICHUSI.

B teuenune 60-x u 70-x romoB «b3HK o) AMepmKa» OTCTald OT TEMIIOB Pa3BUTHS OAHKOBCKOTO
nena. HampasneHune ycuinii BBICIIETO pyKOBOJCTBA CTAJI0 CMEUIAThCs OT 3a00THI O JIOJSX B CTOPOHY
3a00TBl 0 TpUOBUIIX. MHOTHE pyKOBOAUTENW MoHMManw, uyto «b3Hk o Amepuka» yxomuT oT
OCHOBOTIOJIATAIOIINX [IEHHOCTEH, KOTOophle ObTH ero cuinoil. B1983 1. 6pun coOpaHbl KOHCYIBTaHTHI
1 aHAJIMTUKHW U3 armapara GaHKa, qTOOBI MIpOoaHAIM3NPOBATE COCTOSAHUEC OpraHU3alui U ONPECACIIUTD,
4TO, 10 MHCHHUIO COTPY/THUKOB, SIBJISICTCSI CTEPIKHEBBIMU YOSKICHUSIMY B OpraHH3aIlHH.

[locre HECKONBKUX HWHTEPBBIO C COTPYAHHKAMH KOHCYJIBTAHTHI W aHATUTHKH OOHAPY KUJIH
clemyroIee:

1. «He uau Ha 3aBenomblii mpoBamy. [Ipeobnanaromieit ObuTa TOYKA 3PEHUS, YTO HEyJaua CTOUT
neHer. [Ipeamnonaranock, 4To KalMTAIOBIOKEHUS B HOBBIE MJIEH JIOJDKHBI OKYIATHCS 32 CUET TEKYIIUX
MIPUOBLICH.

2.  «bynp mo0e3eH ¢ KaXIbIM». DTO MOAPa3yMeBallo, UTO JIFOAN He OYAYT OTKPOBEHHBIMU JIPYT C
npyrom. lleHHBIE wWIOeM 4YacTO NOMABISUIUCH, IOTOMY YTO HE HOOIIPSUIMCh KOH(MIUKTHL H
MIPOTHUBOPEYHSI.

3. «He Gecnokoiicst o pedynpratax padotb». lllupoko ObuI0 pacmpocTpaHeHO yOexIeHue, 4To
BaYKHEE CTApUIMHCTBO M0 CITYKO0e, a He Pe3yJIbTaThl pa0OThI.

4. «Bepb 3TOMY, TOJIBKO KOTZIa 3TO YBHIUIIB». PAOOTHUKH CUMTAIH, YTO PUCK ¥ HOBATOPCTBO HE
TTOOTIPSTFOTCSI.

Briciee pykoBoiCcTBO OBLIO BechbMa 00ECIIOKOGHO U CUUTANO, YTO 3TH HACTPOCHHUS IIOXO TOMOTYT
KOMIIAaHWHM BBDKHUTH B KOHIE 80-Xx T010B. UTOOBI MOBBICHTH KOHKYPEHTOCIOCOOHOCTh «B3HK 0
AMepuKa», PYKOBOAWTENH BBICIIETO 3BEHA NMPUCTYMWIA K padoTe MO M3MEHEHHIO ITOBEIACHHUSA H
IEeHHOCTeH B KommaHuu. [Ipexxae Bcero, pPyKOBOJICTBO YCTaHOBMIJIO COOCTBEHHYIO CHUCTEMY
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LEHHOCTEH, BKIIOUABIIYIO CICAYIOLINE TIOT0KEHHSL:

1) mocraBb Ha IepBOE MECTO KJIHCHTA,

2) U3BJIEKH MaKCHUMYM U3 MPUMEHEHHSI COBPEMEHHOM TEXHOJIOTHU U

3) maTu ¥ BO3HArpaXkaal 3a pe3ynbTaThl TPyAa.

[TockonbKy MOMBITKA U3MEHHUTh PAOOTHUKOB C IIOMOIIBIO JIO3YHTOB CKOPEE BCETrO MOPOJMIa Obl
[UHHU3M, C HOBBIMH IIECHHOCTSIMU COTPYJIHHKOB O3HAKOMMUJIH, HCIIONB3Ys CYNIECTBYIOIYIO CTPYKTYPY
ynpasnenus. ['maBa ¢pupmer moznakomua 100 pykoBomuTeneil BBICIIETO 3B€HA C HOBBIMH LETSIMHU Ha
COBCIIaHMKU PYKOBOACTBA KOMIIAHWHU. B OopraHuv3anuu 6I>I.]'II/I CO3daHbl KYpChbl JI1 O3HAKOMJICHHA C
HOBBIMH YTNPaBICHYCCKUMHU 3aJa4aMd M OOYyYCHHs] HOBBIM MeETOJaM OOECIeUYeHHUs 3THX 3ajad,
HanpuMep, HM3MEHEHHOMY TMPOIIeCCY OIICHKU pe3yibTaToB paboThl. 3aTeM OMNBITHBIC JIHHEHHBIC
PYKOBOJUTEIH BEJIM 3TU KypPCHI ISl APYTUX JIMHEUHBIX PyKOBOJUTEIEH.

Komnanwust Taxke ynenwmia BHUMaHHE CUMBOJIMKE OPraHU3aIlMOHHBIX TepeMeH. bein mpuayman
3HAYOK C M300pakeHHEM OpJia B KayecTBe OTIMYMTEIBHOTO 3HAKa JJS T€X COTPYIAHUKOB Ha BCEX
OpTraHU3AIMOHHBIX YPOBHAX BO BCEM MUPEC, KOTOPBIC ABJIAIOTCA HOCUTCIIAMU CTCPIKHCBLIX HeHHOCTeﬁ
KOMTIaHWH.

IlepeMeHbl TpuUBeNmd KO MHOTMM  yiuydineHHsM. OOCIemoBaHUS € IENbIO  BBISICHCHHS
VJIOBJIETBOPEHHOCTH KJIIMEHTOB W COTPYJIHHKOB IIOKA3aJld HaJMYUE TIOCTOSHHBIX YIYYIICHUN B
Te4eHHe psja JeT.

Curyanus 3. « CrojioBasp) .

[no cosemanune y HayanpHuka OPCa. IlogBomunuck UTOTH TPYJOBOTO COPEBHOBAHUS 3a TOJ
cpeau NpeAnpusTHd oOmecTBeHHOro mnuTaHus. [lo BceM ToOKaszaTensiM Ha IIEPBOE MECTO
npereHaoBaia cronoBas Ne 3. BospakeHus ObLIM TOJNBKO y TJABHOTO HHXeHepa-kKynuHapa OPCa
EBngoknMoBa, coOOIIMBIEro, 4TO MPOBEACHHBIE UM Ha JHAX aHAJIW3bl B CTOJIOBOM No 3 BBIABHIIH
3aHW)KEHHE KaJOPUHHOCTH MHUINM TNPOTHB HOPMBI, HPUYWHOH KOTOPOIO MOXKET OBITh JHOO
HEZIOBJIOKCHHE NPOIYKTOB, NHOO HapylleHHE TEXHOJOIMH. B CBsI3M ¢ 3TMM OH CUMTaeT, 4TO
MIPUCBANBATH CTOJIOBOM KJIACCHOE MECTO MOKa PaHO.

Brictymienne EBOokMMoBa BbI3BajJO HETOJIOBaHWE AupeKkTopa crosnoBoi IupkoBoil, yxe
HEMOJIOZION, HO SHEPIUYHOM >KCHIIUHBI, ¢ OOJBLIMM ONBITOM PabOTHl B OOIIECTBEHHOM IMUTAHUH.
«Kak Bam He cTBIIHO, — 00pymmMiIack oHa Ha EBIOKNMOBa, — HCHONB30BaTh CIyKeOHOE MOJIOKEHHE
JUTSL CBEACHHS JIMYHBIX CYETOB». A KoMHccHHM ToscHWiIa: «Most ctojoBas — Ommkaiimas K
ynpasiieHH0, 1 EBTOKMMOB yacTo 3axoaui K HaMm oOenatb. Ho B mepepsiB ouepean Bcerga Oombliue,
MO3TOMY OH OOBIYHO o0enan y MeHsi B KaOMHeTe, s camMa ero oOcCilyXHBaja, 4TOOBl HUKOTO He
oTpbIBaTh OT paboTsel. Ho BOT ofHaxzpl, Mecsma [Ba Has3al, S HE CMOIJIa €ro OOCIyXHUTh — Oblia
3aHsiTa — W Nonpocwia EnokuMoBa moobenate B obmiem 3ane. OH, Kak BUAWTE, 3allOMHUII 3TOT
ciydail. Ero anannszam s He Beplo. Y Hac BCEr/ia akKypaTHO TOTOBST, s caMa ObIBal0 Ha 3aKJajKe
MIPOIYKTOBY.

Curyanus 4. «JlabopaTopusi»

B HUUMN onHOro MHMHHCTEPCTBA MO MNPUIIIALIEHUIO AUPEKTOpPA BIUBACTCA TIPYMIA MOJOABIX
HCcciIeIoBaTesIeii, KoTopas MoTydaeT CTaTyc JIabopaTopuH, a €€ JIMJAEP — MOJOI0W M TaTaHTIIHUBEIN
YYEHBIA — JOJKHOCTh HAYaJIbHUKA.

B komnektuBe HUU co3manue maGoparopuu OBUIO BCTPEYEHO HACTOPOKEHHO. MOJIOIBIC JTHOAH
OBLIH TTOJTHBI SHTY3WAa3Ma H B TO K€ BpeMS OTIMYAINCh HEKOTOPHIM BHICOKOMEPHEM I10 OTHOIIEHHIO K
OCTaJIbHBIM COTPYIHUKAM MHCTUTYTA. JIUPEKTOp MHCTUTYTA MOAACPKUBAI JIA0OPATOPUIO, HAMPABJISIT
B HEE OCHOBHEBIEC PECYPChl — CTaBKU, 000PY/I0BaHHUE.

Orta moajepKka Oblla HE COBCeM OECKOpBICTHOW — Jiaboparopus, pa3padaThIBaromias
MIePCIIEKTUBHOE HANpaBlieHWE B HAyKe, MOJDKHA Obla MOMPABHUTh PEIMyTalldi0 WHCTUTYTA, KOTOPHIH
CUMTAJICS OJHUM U3 CaMbIX KOHCEpBaTMBHBIX cpeau cMmexHbix HUM. Otvactu mo 3Toil mpuumHe
MEXIY JUPEKTOPOM U PYKOBOJIUTEISIMU MUHUCTEPCTBA CIOKUINCH HAIPSXKEHHBIE OTHOILICHUS.

MHorue W3 COTPYIHUKOB, B OCHOBHOM CTapble Ipy3bsl JAMPEKTOpPa M €ro YYEHHKH, BMECTE C
KOTOPBIMH OH CO3/aJl MHCTUTYT, ObUIM HEIOBOJBHBI POCTOM BIIMSHUS HOBOH JJaOOPAaTOpPHUH, OIIyIIas
yTPO3y CBOCH JIEATEIILHOCTH, TEM O0JIee YTO YacTh CTaphIX KaJ[POB HE MOTJIa OCBOUTH HOBBIC METOJIbI.
[lo ux MHEHHWIO, CAMBIM BEPHBIM CITOCOOOM IHCKpEeNUTAINH Jab0opaTOpHH OBIIIO OBl JOKa3aTeIbCTBO
HEMIPUMEHUMOCTH V1T HHCTUTYTA MPEAJIaraeMbIX €10 HOBBIX METOJIOB MCCIICIOBAHUS U JEMOHCTPAITUS
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MPaKTUYECKOW HEOMBITHOCTH MOJOABIX COTPYAHUKOB Ja0opartopuu. B HWHCTHTYyTE Havamuch
KOH(IIUKTBI, B KOTOPHIX TUPEKTOP IBITAICS UTPATh POJIb OJUMIIMHCKOTO MUPOTBOPIIA.

Ho cTapsIM coTpyqHHMKaM MHCTHTYTa yIajloCh YOEOUTh AUPEKTOpA, YTO HAYAJIBHUK J1aO0paTOpUH
MOKYIIAeTCS Ha €ro IOCT, TeM OoJiee YTO y MOCJIEJHEr0 YCTAaHOBHJIUCH XOPOIIME KOHTAKTHI C
mupextopamu cMexxueix HUUM u pykoBoncTBoM MuHHcTepcTBa. JlabopaTopust nummaercs BCSKOH, B
TOM 4YHCJIE€ W MAaTepHaJIbHOM, MOJNEPKKM AUpeKTopa. Torma 3Ty (QYHKIMIO B350 Ha cebs
MUHHUCTEPCTBO: IIEJeBbIE ACCHUTHOBAHMS CTaJlM HAMNpaBIATECA TPSAMO B J1a0OPATOPUIO Hepes
mupektopa. OOCTaHOBKa B HMHCTHTYTE PE3KO OOOCTpWIIACh, M, YTOOBI Kak-TO O3IOPOBUTH €€,
PYKOBOJCTBO MUHHCTEPCTBA PELIMIIO BBLACTHUTH JabopaTtopuio u3 coctaBa HUU, npuuem Oombmas
ot hMHAHCHUPOBAHMS, TIpeaHa3HadaBmerocs panee HUM, crana HanpaBiasaTecs B maboparopuro. Te-
nepb KOHQIHUKT epepoc B KOHQIUKT MEXKAY IBYMsI OPraHU3aLUSIMH.

JlaGoparopust Osictpo pocna. Ilo KBaIM(UKAIMOHHOMY YPOBHIO COTPYIHHKOB OHa Oblia BBILIE
HHWMH, no 4uCIEHHOCTH CpaBHMMA C HUM, a MO pE3yJIbTaTaM JESATEIbHOCTH YIUIA JANEKO BIEpE.
HauanpHuk j1a00paTopuu MO CBOEMY IOJIOKEHHUIO cTayl paBeH aupektopy HUUW. U korma mupexrop
WHCTUTYTa YIIEN Ha MEHCHI0, MUHUCTEPCTBO OTAajl0 mpukas o causanu HUU ¢ naboparopueii u o
Ha3HAuYCHUN HavdaubHUKa Jabopatopun aumpekropom HUWUMU. IlockonbKy co3naBajach HOBas
opraHuszanus, Bce coTpynHukH jaboparopun 1 HUM nomxHBl ObUIM BHOBB HOCTYIATh Ha paboTy.
MuHHCTEpCTBO Opajoch TPYAOYCTPOUTH BCEX, KOTO nupektop HoBoro HUUW He cumTan BO3MOXKHBIM
ocraBuTh B uHcTUTyTe. EctectBenHo, maboparopust Boumia B HMW B momnom cocraBe, u ee
COTPYIHHUKH 3aHSUIA BEAYIIHE MOCTHL.

Curyanus 5. «bank»

IIpencraBeTe cebe oOBIUHBIN pabouunii AeHb B Oanke. [locnennuii neHbp nmpreMa KOMMYHaJIbHBIX
rratexeil 0e3 Haumcnenusi neHeil. PabotaroTr Tpm kaccupa. K KaXkgoMy OKHY CTOMT OTpOMHast
ouepenb. B arMocepe maput HampspDKEHHOCTB: Bee SIBHO yTomuleHBl. C pa3HBIX CTOPOH BpeMs OT
BPEMEHH JIOHOCATCS HEZIOBOJIbHBIE PETUTUKH B aapec pabOTHUKOB OaHKa. HeoxunaHHo 111 ouepenu u
K €¢ HEyIOBOJbCTBUIO OIMH U3 KaccupoB (IIBaHOBa) -MOJOAEHBKAas IEBYIIKA C HPUSTHOU
BHEITHOCTBHIO - OOBSBISIET O BPEMEHHOM HEIMPOAOKUTENHHOM IepepbiBe B paboTe A caadu
W3JIMIIKOB HAJIMYHBIX JEHET B Kacce ( OHa AEHCTBYET 110 HHCTPYKLIUH).

Bropoit kaccup (Camoiinosa), sxeHIIiHA 3511€T, B IPUCYTCTBUU KIIMEHTOB HAYMHAET KPUTUKOBATh
JIEHCTBHUSI CBOETO KOJUIETH, YTO IIOJOTpEBaeT HaszpeBIIMKA KOHQIUKT. HeobocHOBaHHas KpUTHKA
BBI3BIBAET y MEPBOrO Kaccupa BO3MYIIeHHe, OOMAy M HENOHMMaHHWe, TaK Kak OHa JEHCTBYeT B
COOTBETCTBHU C YCTaHOBJICHHBIM MOPSIKOM, KOTOPBIM oOecmeurnBaeT 0e30MacHOCTh PaOOTHHKOB
OaHka 1 KiIneHToB. JKenas moracuth KOHQIUKT, VIBaHOBA BO3BpalaeTcs K KIMEHTaM M MOJI4a, 3aTauB
00uIy U MOTEPSIB TPYAOBOI HACTPOH, MPOJIOKACT padOTaTh.

[Tpou3BeieHHBIE PACYEThI, MOJYYCHHBIE BBIBOJIBI U MPEUIOKEHHBIC PEKOMEHIAIMH 0 3aIaHHsIM
J1a00paTopHOi PaboThl 0OOPMUTE B BUJIE OTYETA.

JJABOPATOPHAS PABOTA Ne4
Tema: «CaMOMeHeIXKMEHT U (pOpMUPOBAHHE HMHU/IKA PYKOBOIUTEJIS»

Hens. IlpmoOpereHne mnpakTUYECKUX HABBIKOB OMpEACNeHHs] XapakTepa M TeMIlepaMeHTa
JIMYHOCTH IJIA TOBBIIIICHU S 3(1)(1)CKTI/IBHOCTI/I MCHCIDKMCHTA.

3agaum:

- UCCIIeZIOBaTh 0a30BbIe XapaKTEPUCTUKU JIMIHOCTH ¥ OMPEACTUTh TeMrepaMeHnT 1o meroay [.1O.
Aiizenka. CrenaThb BBIBOBI;

- ICCIIEZIOBATh aKIeHTyannu xapakrepa mo meroay K. Jleonrapma. CrenaTtsh BBIBOJIBI,

- COCTaBHUTb IPOGWIb TUYHOCTH CTYACHTOB M MTPOBECTH cpaBHeHHE. CIenaTh BHIBOJIBI;

- UCCIIEZIOBATh YPOBEHb CTPATETHUUECKOTO MBIIIIICHHS JIMYHOCTH METOJOM TecTupoBaHus. CrenaTth
BBIBO/JIBI,

- UCCJIENOBATh YPOBEHb CTPATETMUYECKOTO MBIIUICHUS JIMYHOCTH METOIOM TecTupoBaHus. CrenaTh
BBIBOJIBL;

- ICCIIEZI0BATh CKIIOHHOCTH IMIHOCTH K PUCKY METOZIOM TecTupoBaHus. CaenaTh BEIBOIBL;
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MeToanyeckue yKa3aHus K BbINOJHEHUIO J1a00paTOPHOH padoThI:

CryneHTBl B cOCTaBe pabOUYMX TPYIII JOJKHBI OTBETUTHh Ha BOIPOCHI KAXKIOTO W3 MSATH TECTOB.
DUKCUPYIOTCS Pe3ybTaThl KaXI0TO WieHa KoMaHAbl. [IpoBoguTcs ananm3 pa3dpoca pe3yiabTaToB B
TpyIne ¢ yKa3aHWeM MHUHUMAIBHOTO W MaKCUMAaJIBHOTO 3HadeHus. [Ipom3BOAUTCS CpaBHEHHE
pe3yNIbTaTOB KOMaH/IbI C PEe3YJIbTaTaMU IPYTHX KOMAaH]I.

TecTupoBanue Nel «ba3oBble xapakTepuctuku JnyHocTH. Tecr I'.FO. Aiizenkay

WnauBunyansHele CBOMCTBA JMYHOCTH TPOSBISIOTCS B CIIOCOOE pearnpoBaHWsl Ha CIOBA H
MOCTYNKH JIFO/IeH, OOIIECTBEHHBIE W TPUPOAHBIE SBICHHA, B OCOOEHHOCTSX TEMIIEPaMEHTa,
caMoOoLIeHKH, criocobHocTel. [IpupoaHoit 0cHOBOH (popMUpOBaHHS YEIOBEUECKONH HHAMBUIYAIEHOCTH
CITy’KaT aHaTOMO(QHU3UOIOTUIECKUE 3a1aTKH.

N3 57 BonpocoB 24 HampaBlieHbl Ha BBISCHEHHE CTENEHH DKCTPABEPTHOCTU WM MHTPOBEPTHOCTU
YeNl0OBeKa, T€ €CTh OTKPBITOCTH WM M3JMIIHEH CKpeITHOCTU. Eme 24 — Ha BbISBIEHHE YPOBHS
SMOLMOHABHON CTa0MIBHOCTH, 9 BOIPOCOB — 3TO TaK Ha3blBaeMas KOPPEKTUPYIOIIAs IIKaa,
MO3BOJISAIOMIAS MPOBEPSIThH, HACKOJIBKO UCKPEHHE BBl OTBEYAIH Ha BOITPOCHL.

OTBeThTE Ha BONPOCHl «Ia» WM «HET». Pe3yiabTaThl OIEHHWBAIOTCS C  IOMOIIBIO
COOTBETCTBYIOLIETO KJIIOYa.

Cnucox BONpoOCoB:

1. YacTo 1 MCIIBITHIBACTE TATY K HOBBIM BIICUATIICHUSIM, K TOMY, YTOOBI BCTPSIXHYTHCS, UCIIBITATh
BO30YyXIeHUE?

2. YacTo HyKIaeTech B IPY3biIX, KOTOPHIE BaC MOHUMAIOT, MOTYT O0OJPUTH U YTEIIUTH?
. B guenoBek OecrieunbIii?
. He naxonute 1, 4TO BaM TpyJTHO OTBEUYATh «HET»?
. 3ayMbpIBaeTECh M MEpel TeM, KaK YTO-JIU00 MPEIIPUHSTE?
. Ecmt oGenany 9to-To caenarth, Bceraa i CAepKUBaeTe CBoe oOemanne?
. Hacto i y Bac OBIBAIOT CIIAIBI U MTOABEMEI HACTPOCHUS?
. OOBIYHO BBI MIOCTYIIAETE ¥ TOBOPHUTE OBICTPO, HE pa3yMbIBas?

9. YacTo 1 BBI 4yBCTBYeTE Ce0sl HECYACTHBIM YEITOBEKOM 0€3 IOCTATOYHBIX Ha TO MPUYHH?

10. Cnenanu OBI BEI Ha CIIOP BCE, YTO YTOAHO?

11. Bo3HuKkaer Jiu y Bac 4yBCTBO POOOCTH M CMYIICHHUS, KOT/Ia Bbl XOTHTE 3aBECTH Pa3roBOp C
CHMITATHIHOMN (BIM) HE3HAKOMKOM (11eM)?

12. BeixoauTe 11 BBl HHOTAA U3 Ce0s1, 37IUTECh?

13. YacTo nu AeicTByeTe MO BIUSHAEM MUHYTHOTO HACTPOCHHUSI?

14. Yacto nmu OECIIOKOWTECh M3-3a TOTO, YTO CACTAIN WU CKa3aJd YTO-HUOYAb TaKoe, 4ero He
caenoBano?

15. IlpenmounTaere v KHUTH BCTpEYaM C JTIObMU?

16. Jlerko nu Bac oOueTs?

17. JIrobure 1 yacTo ObIBATH B KOMITAHUAX ?

18. BEIBAIOT JTM MBICTH, KOTOPBIE BEI OBI XOTEIH CKPHITH OT APYTHX?

19. BepHo 11, 4TO MHOT/Ia BBl TIOJHBI SHEPTHUH, TAK YTO BCE TOPUT B PyKax, a IOTOM COBCEM BSUTBI?

20. [IpeanounTaere T4 UMETh MEHbIIE APYy3€i, HO OCOOCHHO OIU3KUX?

21. Yacro 1 BBl MedTaeTe?

22. Korja Ha Bac KpyU4ar, OTBEYaeTe TeM Ke?

23. Yacto 111 Bac OECIIOKOUT 4yBCTBO BHHBI?

24. Bce nu Baly NPUBBIYKY XOPOLIH U JKEJIATEIbHbI?

25. CriocoOHBI JIH JaTh BOJIIO CBOUM YYBCTBaM M BOBCIO TTOBECEIIUTHCS B KOMITAHHH ?

26. Cunrtaete ju ce0sl 4eIOBEKOM BO30YJUMBIM U UyBCTBUTEIHHBIM?

27. CuuTaloT J1 Bac YE€JIOBEKOM MUIIBIM U BECENIbIM?

28. Yacro 1mu, cienaB Kakoe-HHOYIb BAYKHOE JIEJI0, UCTIBITHIBAETE TYBCTBO, YTO MOTIIH OBI CeNaTh
ero mydrie?

29. Bel 60JbIIIe MOTYUTE, KOT/Ia HAXOJAUTECH B OOIIECTBE IPYTHX JIFOJCH?

30. Bel nnOr1a cruietuu4uaere?

31. beIBaeT i, 9TO BaM HE CITUTCS OT TOTO, YTO T'OJIOBA TIOJTHA PA3HBIX MBICIICH?

0NN DN B~ W
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32. Ecnu xoTHTE y3HATH O YeM-JIHU0O0, TO TMPEANOYUTAETEe MPOUYUTATH 00 3TOM B KHHUTE, HEXKEIH
CIIPOCHUTH?

33. beIBaroT 1M y Bac y4JamieHHbIe cepaneOnenus?

34. HpaBuTcs 11 Bam padoTa, TpeOyrolas MoCTOSHHOTO BHUMAaHUS?

35. beIBatoT 1M y Bac MPUCTYTIBI IPOXKU?

36. Becerma nu OBl TUTaTHIIH 32 MTPOE3]] HA TPAHCIIOPTE, €CIIH OBl HE OMacaich IPOBEPKU?

37. Pa3npakuTeNbHBI JTH BhI?

38. Bam HenpusATHO HAXOAUTHCS B OOIIECTBE, TAC MOAIIYYHBAIOT APYT HAA APYToM?

39. HpaButcst nu paboTta, TpeOyromas ObICTPOTHI JeHCTBHN?

40. BomHyeTech M BBl II0 IMOBOAY KAaKHMX-TO HEMPHUATHBIX COOBITHH, KOTOPBIE MOTJIH OBl
npouzoiTu?

41. Bel XoquTe MEAJIEHHO U HETOPOIJINBO?

42. Korga-HuOyap BB OIA3IBIBAIIN HAa Pa0OTy WITH CBHIAHHUE?

43. Yacto i1 BaM CHATCS KOIIMaphI?

44. BepHo 11, 4TO BHI TaK JIIOOUTE TOTOBOPUTH, YTO HUKOT/IA HE yIycKaeTe ciiydas mobece1oBaTh
C He3HaKoMIleM?

45. becriokosT 11 Bac Kakue-1m6o 0omu?

46. Bl yyBcTBOBaNM OBI CE0Sl OUYEHb HECUACTHBIM, €CIIM OBl JUTHTENbHOE BpeMs OBUTH JIHIICHEI
IIUPOKOTO OOIIEHUS C JIIObMH?

47. MoseTe ¥ BB Ha3BaTh ceOs1 HEPBHBIM UEIIOBEKOM?

48. EcTb 11 cpeayl BallluX 3HAKOMBIX JIFOJIH, KOTOpPBIE BaM SIBHO HE HPABATCS?

49. MoxerTe i1 BBl Ha3BaTh ce0sl BECbMa yBEPEHHBIM B ce0e 4eJI0BEKOM?

50. Jlerko i oOmxkaerech, KOT/ia yKa3plBalOT HA BAIlld OMTUOKH B pab0Te WK JTMYHBIC TPOMaxu’?

51. Cauraere v BBI, YTO TPYAHO MOJYIUTH HACTOSIIEE YJOBOIBCTBHE OT BEUSPHUHKHN?

52. becriokouT J1 Bac YyBCTBO, YTO BBl YEM-TO XYXKe IPYTUX?

53. Jlerko nu BaM BHECTH OKHBJICHHUE B IOBOJIbHO CKYYHYIO KOMITAHHUIO?

54. beIBaeT Ji, 9YTO BBl TOBOPUTE O BEIIAX, B KOTOPBIX HE pa3oupacTech?

55. becmokouTech Jii 0 CBOEM 3/I0POBHE?

56. JIroOuTte N1 MOALTYYUBATH HAJ APYTUMH?

57. Myu4aert i Bac 6eccoHHHIA?

Kuiou k Tecty:

Uro0bl oOmpenenuTh OCOOCHHOCTH CBOETO XapaKTepa, CBEphTe€ IONyYeHHBIE OTBETHI C
MIPUBEICHHBIM KITFOUOM.

st mosicyera akcmpaeepcuu CTaBbTe MPOTHUB CBOMX OTBETOB KPECTHKH, €CIIM OHU COBIATH C
OoTBeTaMM KiIroueBoro cmmcka: 1, 3, 8, 10, 13, 17, 22, 25, 27, 37, 39, 44, 46, 49, 53, 56 - «ga»; 5, 15,
20, 29, 32, 34, 41, 51 - «HET®.

[ToacunTaiiTe KOMMIESCTBO KPECTUKOB (0ayIOB) 10 MIKAJIE IKCTPABEPCHH.

[ns moacuera amouuonanvroil ycmoiuueocmu CTaBbTE€ NPOTUB CBOUX OTBETOB KPECTHUKH, €CIIH
BBl OTBETWJIM «Ja» Ha clenyroume Bompocsl: 2, 4, 7,9, 11, 14, 16, 19, 21, 23, 26, 28, 31, 33, 35, 38,
40, 43, 45, 47, 50, 52, 55, 57. lloxacuwraiiTe KOJWYECTBO KPECTHKOB (0auioB) IO IIKalle
SMOLUOHAIILHOW YCTOMYUBOCTH.

Bamy uckpennocms nipu oTBETax Ha BOIPOCHI MPOBEPHTE, CTABSI KPECTUKHU, €CIM OTBETUIIM «Ia)
Ha Bompockl 6, 24, 36 U eciu OTBETWIM «HET» Ha Bompockl 12, 18, 30, 42, 48, 54. Iloacuuraiite
KOJIMYECTBO KPECTHKOB (0ayIoB) MO MHIKane MCKpeHHOCTH. Eciy BbI HAOpaau 37€ch CBBIIIE YEThIpex
KPECTHKOB, PE3yJIbTaThl TESCTUPOBAHUS CUUTAIOTCS HEJOCTOBEPHBIMHU, TAK KaK BBl HE OBUIH 10 KOHIIA
YEeCTHHI Tepe] caMuM co0O0i M TBITAIUCH TIPEJCTaBUTH cebs B Oosiee BBHITOAHOM cBeTe. Ecim BB
HaOpai MEeHee YeThIPeX KPECTHKOB, PE3YIbTaThl TECTUPOBAHISI JOCTOBEPHBI, M BBl MOXKETE HATJISTHO
OTpa3uTh UX B IpuBeZeHHOM «Kpyre AlizeHka» (pucyHok 1)
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HECTABMJIBHOCTD |

¥rpromuiit 24 OEHIIHBLI
TpeBOXKHBIH 23 Hecnokoineii
Henorarinobit 1 ATpeccHBH bifl
Hevpasnope e HH i 21 Boabyammenii
MeceuMHCTHYH I 20 [MepeMeHUMRBRI
19
FAMKHYThIE 18 AMnyaneubHbiil
HeobwmrensHui 17 OnTHMHCTHYCCK I
Tuxwuii 16 AKTHBHBII
MEJAHXO- 5 | XOJIEFH-
T JUYECKUH YECKUH S
HHTPOBEPCHA | BKCTPABEPCHA
23 4 5 6 7 8 9 10 10 12013 14 15 16 17 18 19 20 22 23 24
[Maccunn b (I'—'JIEFP»M'I;H- 9 CAHFB_““_“' ODWHTEALH BT
CripareabHblil HECKHH 8 HECKHH OTKpPLITHI
Brymu ianii '.-‘ | Pazroopunemil
Muponoéussiii 6 i JocTyitHblit
CllepRaHHBIH 1 Becnewrmii
3
HanexHbiii | Kueoii

YpapHonewe b BeazaboTH i

CrnoxoiHeiil Hitmumati BHsI

| CTABMI bHOiSTI;“—‘

Pucynok 1- Kpyr I'.1O. Aiizenka

OTtMeTbTE CBOM pe3ybTaT TOUYKOH C KOOPAMHATAMU: MO0 TOPU30HTAIN — OaJUIBI IO SKCTPABEPCHH;
0 BEPTHKAIN — OaJUIbI IT0 SMOIIMOHAIBHON YCTONYHNBOCTH.

«Canzeunuyueckuily - NerKas MPHUCIOCOOIAEMOCTh K M3MEHUYHMBBIM YCJIOBUSIM CpPEZbI, BBICOKAS
COIIPOTHUBIISIEMOCTh TPYIHOCTSIM XKH3HH, HOABHKHOCTH, OOIIUTENBFHOCTD, IUPOKUI KPYT 3HAKOMCTB,
qacTas CMEHa NPHUBI3aHHOCTEH, aKTUBHOCTh M PabOTOCHOCOOHOCTh. BBl HECKOJIBKO MTOBEPXHOCTHBI B
BOCTIPUATHH JIOJEH W SABIEHHUM, NMPU OTCYTCTBUM BHEUIHHX CTHUMYJIOB CTaHOBHUTECh CKYYHBIM WU
BSUJTBIM.

«Xonepuueckuiiy- TOBBILICHHAS BO30yIUMOCTb, OOJNbINAsl J>KU3HEHHAs 3HEPIUs, HEIOCTATOK
camMo00Ja1aHunsl, HeCAEPKAaHHOCTh, HEYPABHOBEIIEHHOCTh, PE3KOCTh, TOPBIBUCTOCTh IBIKEHHUHA. BB
YBJIEUEHHO OepeTech 3a HOBBIE Jieja, HO CHJ y Bac XBaTaeT HEHAJOJr0, BaM CBOMCTBEHHBI CIIAAbl U
MOJbEMBI HacTpoeHus1. B 001eHun 4acTo KPUKIUBEL, BCIIBUILYMBEI, HETEPIIETUBHIL.

«@nezmamuyeckuity - Majas dyBCTBUTEJIBHOCTb W 3MOLMOHAIBHOCTb, CIIOKOMCTBHE,
MEJIMTENFHOCTh, YPAaBHOBEIICHHOCTh, YIIOPCTBO, TEPIIEIMBOCTh, BBIIEPKKA H camooOiagaHue,
BBIHOCIIMBOCTh U PabOTOCIOCOOHOCTh, MHEPTHOCTh. BBl HaleXHBIA Ipyr, HE CKIOHHBI K NEpEMEHE
CBOET0 OKPY>KEHHsI, KPYT Ballero OOIEHHUS HOCTATOYHO y30K, XOPOIIO CONPOTUBIIAETECH CUIBHBIM H
MPOAOKUTENBHBIM Pa3ApakUTEISIM.

«Menanxonuueckuil» - BbICOKasi YyBCTBUTEIbHOCTb, IMOLIMOHAIIbHAS PAHUMOCTb, ITACCUBHOCTh U
3aTOPMOXKEHHOCTh M3-32 €J1a00ro COINPOTHUBIICHUS BO3ACHCTBHIO BHEIIHUX CTUMYJIOB, HHEPTHOCTD,
CJIE3JINBOCTh W OOWIYMBOCTH, OOS3IMBOCTH, TPEBOXKHOCTh, HEYBEpEHHOCTh B cebe, poboctb. Bac
HACTOPaKMBAET HOBas OOCTaHOBKA, HOBBIE JIOJIM, MOTOMY BBl CMYyIIAeTeCh, yXOOUTe B ceos,
yenuHsieTecb. Bbl YUyBCTBUTENBHBI K YENIOBEKY M BCEMY, YTO C HMM CBS3aHO, oOyazaeTe OorarsiM
ACCOLMATUBHBIM BHYTPEHHUM MHPOM. [IIOXMX M XOpOIIMX MHIMBHUIYAJIbHBIX XapaKTEPUCTHUK HET,
«BCEMy JlaHa JIBOITHast Mepay, Ballld HEJOCTATKH — MPOJIOJIKEHNE BAIIUX IOCTOMHCTB.

Omnpenenure CBOW THUI TEMIIEpPAMEHTa, CPABHUTE MOyUEHHBIE JAHHBIE C JaHHBIMU JPYTHX YJICHOB
Bamiei rpynmsl. Crenaite BEIBOBI.

TecrupoBanue Ne2 «AKIeHTyanuu XxapakTepa (ompeaejeHHe OCHOBHBIX HANpaBJIeHUH
xapakrepa no K. Jleourapay)»

XapaKTep — OTO COBOKYITHOCTbH YCTOﬁqHBBIX HUHAUBUAYAJIbHBIX 0ocobeHHOCTEH JIMYHOCTH,
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MPOSBISIONIMXCS B JCATEILHOCTH U OOIICHWHU, OOYCIABJIMBAIONIUX TUIUYHBIC IS HEE CIIOCOOBI
noBeneHus. Xapakrep popMupyeTcsi Kak Ha OCHOBE T€HETHYECKHUX (aKTOPOB (IIPeIpacIioioKeHHOCTh
K OIpEACIICHHOMN AESITEILHOCTH), TaK M TOJ BIUSHAEM COIMANILHOM cpenbl. Permraromiee BiusHue HA
HEro OKa3bIBaeT cucteMa BocnuTanus. OOBIYHO BhIAETSIOT 10 10 OTAETBHBIX TUIIOB XapakTepa.

Tect mnpemHazHaueH [UIs ONpeNCTCHUS AaKUEHTyaluil Xapakrepa, T.e. OIpPEIEICHHOro
HaTpaBIIeHHsI XapaKTepa, BKIFOYAIOIINX IECATh Kal. Bam npencraBieHsl 88 BOMPOCOB, KaCAIONTIXCS
BaIllero Xapaktepa. Eciu cortacHbl ¢ yTBEP)KICHHUEM, PSIIOM C €r0 HOMEPOM IIOCTaBHUTH 3HAK «+»
(«ma»), ecin HEeT — 3HAK «—» (CHET»).

Han Bompocamu monro He JyMaiiTe, MTPaBIIIBHBIX W HEMPABUIBHBIX OTBETOB HET.

1. ¥V Bac uaine Becenoe u 6€33a00THOE HacTpoeHuUe?

2. Bbl uyBCTBUTETBHBI K OCKOPOICHUSIM?

3. beiBaer m Tak, uTo y Bac HaBepTHIBAIOTCS Clie3bl B KHHO, T€ATpe, BO BpeMsl Oecenbl U T.1I.?

4. CnenaB uro-To, Bel comHeBaeTech, Bce JIM CAEIAHO MPABHIBHO, U HE YCIOKAWBAETECH A0 TEX
op, MOKa He YOeUTECh B TOM, YTO BCE CACIaHO MPaBUIBHO?

5. B gercrBe BbI ObITH TaKUMU K€ CMENBIMH, Kak Bce Bamm cBepcTHUKH?

6. Yacto mu y Bac pe3ko MeHseTcs HACTPOCHHE OT COCTOSHHUS Oe3rpaHHMYHOTO JIMKOBAHUS /10
OTBpAILEHHUs K )KU3HU, cebe?

7. SIBnserech MU Bl 00BIYHO IIEHTPOM BHUMAaHUS B OOIECTBE, KOMIAHUH?

8. beiBaer mu Tak, 4To BBl OecmpMuMHHO HAXOIWUTECh B BOPWIMBOM HACTPOCHHH, YTO C BaMU
JTydIre He pa3roBapuBaTh?

9. Bl cepbe3Hblii yenoBek?

10. Crioco6HbI 1 BBl BOCTOPraThCsi, BOCXHINATHCS YeM-HUOY b ?

11. I[IpennpurmauBs! 1 Ber?

12. Bl ObIcTpo 3a0B1BacTe 00MIYy?

13. Msrkocepaeunst 14 Ber?

14. Omyckast THCEMO B ITOYTOBOH SIIIIUK, TIPOBEPsieTe JTU BEI, TPOBOIS PYKOM IO IIETH SITUKA, YTO
MHACHMO TIOJTHOCTBIO YIIaJio B HETO?

15. Crpemurecsk Jiv Bbl Bceryia CUMTATHCS B YUCIIC JIYYITUX PAOOTHUKOB?

16. beiBano mu Bam cTpamrHo B AeTCTBE BO BpeMs TPO3BI WIIH IIPH BCTPEUE ¢ HE3HAKOMOM COOaKou
(a, MOXeT, TaKO€ TyBCTBO OBIBAET U TEIEPh, B 3pEIIOM BO3pacte)?

17. CtpemuTech Jin Bol BOo BceM U BCIoy COOMIOAATE MOPSAOK?

18. 3aBucut 1u Barie HacTpoeHHE OT BHEIIHUX 00CTOSITENbCTB?

19. JIro6sT 1t Bac Bamm 3HaKOMEBIE?

20.Yacto nu ObiBaeT y Bac 4yBCTBO BHYTpEHHEro OECIOKOWCTBA, OUIYIIICHHE BO3MOXKHOU OCJbI,
HENPUATHOCTHU?

21.Y Bac yacTo HECKOJBKO MMOJIaBICHHOE HacTpoeHue?

22. beiBanu i y Bac xorma-nmmnbo ucteprka Ui HEPBHBIN CPHIB?

23. TpyaHo nu Bam goaro ycuners Ha OJTHOM MecTe?

24. Ecnu 1o OTHOIIEHWIO K BaM HecrpaBeIIMBO TOCTYMHIIM, SHEPTHYHO JIK BhI 3amuinaere cBou
WHTEPECHI?

25. Mosxerte a1 Bel 3ape3aTs KypuIly WX OBITY?

26.Pazppaxaer nu Bac, ecnu goma ckaTepTh WIM 3aHaBeC BUCSAT HEPOBHO W Bhl cpa3y xe
crapaerech MOMpaBUTh UX?

27. Bbl B ieTCTBE OOSITMCH OCTaBATHCS OJHU JIoMa?

28.Yacro u y Bac ObIBaroT kosieOaHus HACTPOCHUS 0€3 MPUINHBI?

29.Bcerma nu Bel ctpemutech OBITH TOCTaTOYHO CHIIBHBIM PAaOOTHHKOM B CBOEH mpodeccun?

30. beictpo 11 Brl HaunHAaeTe CepAUTHCS WU BIIAJaTh B THEB?

31. Moxere 11 Bei ObITh 20COMIIOTHO 0€33200THO BECeIbIM?

32. BeIBaeT i Tak, YTO OIIYIIICHHE ITOTHOTO CYACThsl OYKBAIBHO TIPOHM3BIBaeT Bac?

33. Kak Bw1 mymaete, nmonyqmiics 01 13 Bac Begymuii B IoMOPHCTHYECKOM CIIEKTaKIe?

34.Bbl OOBIYHO BBICKA3bIBAETE CBOM MHEHHUS JIIOJSM JIOCTATOYHO OTKPOBEHHO, IPSAMO U
HEJBYCMBICJICHHO?

35. Bam TpyaHo nepeHOCHTH BU KpoBu? He BRI3BIBaET 1 3T0 y Bac HEMpHUATHBIX onlynieHwii?
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36.JIrobute u Bl paboTy ¢ BEICOKO# TMYHOIN OTBETCTBEHHOCTBIO?

37. CxnoHHbl 1 BBl BRICTynaTh B 3alllUTy JIAI, 110 OTHOUICHHIO K KOTOPBIM HECIPABEIUBO
MTOCTYTIAfOT?

38. B Temuslit moaBan Bam TpynHO, CTpaIIHO CITyCKaThCs?

39. Ilpenmnountaere nu Bbl paboTy Takoii, Thae NeHCTBOBaTh HalO OBICTPO, HO TpPeOOBaHHS K
Ka4eCTBY BBIIOJTHEHUST HEBBICOKH?

40. O0wUTENbHEI U BbI?

41. B mikosne Bbl 0XOTHO AEKIaMHUPOBATH CTUXHU?

42. Yoeramu nu Bel B gercTBe n3 qoma?

43. Kaxxercst mu BaM U3Hb TPYIHO#M?

44, bpIBaeT JIM Tak, 4TO Mocie KOHGIIMKTA, 00u sl Bbl OBLIM 10 TOrO PacCTPOCHBI, YTO MIATH Ha
paboTy Ka3anoch MPOCTO HEBBIHOCHMEBIM?

45. MoXHO 1M cKa3aTh, 4YTO IpU HeyAaue Bl He TepsieTe 4yBCTBO 1oMopa?

46. [Ipennpunsiau 661 Bel mepBrIe maru K MpuUMHUpEHuio, eciau Bac kto-to obunen?

47. Bbl O4eHB JTFOOUTE )KUBOTHBIX?

40. BosBpariaerech 11 Bbl, 9TOOBI yOEAUTHCS, YTO OCTABWIIM JOM WU pabodyee MecTo B TaKOM
COCTOSIHHH, YTO TaM HUYET0 HE CITYIHUTCS?

48.Ilpecnenyer s Bac wHOTHa HEsiCHAas MbICHb, YTO ¢ BamMu m Bamumu OIM3KUMU MOXET
CIYYUTHCS YTO-TO CTpaIiHoe?

49. Cuuraete 111 Bbl, 4yTO Bale HacTpoeHHEe 04eHb U3MEHYUBO?

50. Tpyano nu Bam noxnaasiBath (BBICTYIIATh HA CIIEHE) TIepe] OOJBIINM KOJIUYECTBOM JIFOIEH?

51.BBI MOXeTe yaapuTh 00MIUMKa, ecii OH Bac ockopOun?

52.Y Bac o4eHb BenHKa MOTPEOHOCTh B OOIIEHUH C IPYTUMHE JTFOABMHE?

53. BbI OTHOCHTECH K TE€M, KTO IIPY KaKUX-THO0 pa304apOBaHUAX BIIJIAET B INIyOOKOE OTUasHUE?

54.Bam HpaButcs pabora, TpeOyrolias YJHEPrUYHON OPraHU3aTOPCKOM e TeILHOCTH?

56. HacroitunBo nu Bel nmoOuBaeTech HaMEUEHHOW IENHM, €CIU HA IMyTH K HEH MPUXOIUTCH
MPEOA0IIEBATh MACCy HPETATCTBHIA?

57. MoxeT 1 Tparndeckuii (puiibM B3BOJHOBATh Bac Tak, 4To Ha riia3ax MOsBIISIOTCS CJIe3bl?

58.Yacto nu Bam ObIBaeT TpyAHO YCHYTh W3-3a TOTO, YTO MPOOJIEMBI MEPEKUTOTO IIHSA WU
Oymy1ero Bce BpeMst KpyTATcs B Bammx MpIciisax?

59. B mixosne BbI mocka3pIBaiii CBOMM TOBAPHITIAM TN JaBaJIM CIICHIBATE?

60.TloTpebyercst mu Bam Oounblioe HampspKeHHE BOJIM U TOTO, YTOOBI MPOHTH OJHOMY 4epes
Kianounie?

61. TmarensHO 1 BB citemuTe 3a TeM, 4TOOBI KaXknas Benlh B Barmeit kBapTupe Oblia TOIBKO HA
OJIHOM U TOM K€ MecTe?

62. BeiBaer nu Tak, 4yTo, OYAy4H IEpe] CHOM B XOpOIIIEM HacTpoeHUH, Bel Ha cienyromuii 1eHb
BCTaeTe B MOJIABJICHHOM, [UIAIIEMCS HECKOIBKO 9acoB?

63. Jlerxo v Bel mpuBBIKaeTe K HOBBIM CUTYaIHsIM?

64. briBatot 11 y Bac ronosHsie 601u?

65. Bl yacto cmeetech?

66. Moxxete i BbI OBITH TIPUBETIWBEIM JIaXKe C TeM, KOTO BBl SBHO HE IIEHHWTE, HE JIIOOWTE, HE
yBaxkaere?

67. Bbl NOIBUKHBIHM uenoBek?

68. Bl oueHb nepexuBaeTe u3-3a HeCIPaBeAJIMBOCTH?

69. Bbl HACTONBKO JIFOOHTE MPUPOJTY, YTO MOXKETE HA3BaTh €€ Ipyrom?

70. Yxoas u3 qoMa WM JIOXKAch CHaTh, MPOBepsieTe JU BbI, 3aKphIT JM ra3, MOramieH JId CBET,
3arepThl JIK IBEpU?

71. Bol oueHb OOSI3THBHI?

72. U3mensiercs nu Baiie HacTpoeHue npu mpuemMe anakoross?

73. B Bameli Momomocth Bbl  OXOTHO yd4acTBOBaIM B  KpPYXKKE  XYyJIOKECTBEHHOH
camMoJIesITeNbHOCTH?

74. Bol paciieHHBaeTe KU3Hb HECKOJIBKO MMECCUMUCTUICCKH, 6€3 OXKUTaHUS pagoCcTH?

75.Yacto nu Bac TsHeT nmyTemecTBoBaTh?

76. Moxet nu Bame HacTpoeHHE M3MEHHTHCS TaK Pe3Ko, 4To Bamie cocTosiHWE pajgocTH BIPYT
CMEHSETCS YTPIOMBIM U TI0JTaBJICHHBIM?
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77.Jlerko nmu Bam ynaeTcst mofHATh HACTPOEHUE JIpy3el B KOMITAHUHU?
78. Honro n Bel nepexuBaere odumy?
79. IlepexxuBaere U BoI mosroe BpeMst TOPECTH APYTUX JIFOIeH?
77.Yacto nm, Oyqy4d IIKOJBHMKOM, BbI mepenuchiBanu cTpaHuiy B Bameit terpagm, ecnu
CIIy4aiiHO ITOCTAaBMUJIN B HEN KIIAKCY?
80. OTHOCHTECH T BBI K MIOJ5IM CKOpee ¢ HEIOBEPHEM H OCTOPOKHOCTBIO, UEM C I0BEPUHBOCTHIO?
81.Yacro nu Brl BuaNTE CTpAIIHbIE CHBI?
82. beiBaeT nu, 4to BrI ocTeperaerech TOro, 4To OpocuTECh MO KOJieca MPOXOASAIEero Hoe3aa, Hiu
CTOSl Y OKHA MHOT'O3TaKHOT'O JIOMa, OCTEPEraeTech TOro, YTO MOXKETE BHE3AITHO BBIIACTh U3 OKHA?
83. B Becenoit komnanuu Bel 00b14HO Becenbl?
77. CriocoOHbI 11 BBl OTBIIEUBCS OT TPYIHBIX MTPOOIEM, TPEOYIONIMX peIIeHHs?
78. Bl craHOBUTECH MEHEE CACP)KAaHHBIM W UYyBCTByeTe cebs Oosee cBOOOIHO, MPHHSB
AJIKOTOJIb?
79. B 6ecene Brol ckynHbI Ha ciioBa?
80. Eciin Bam HeoOxoaumo ObIIO MrpaTh Ha cueHe, Bbl cMornmu Obl BOWTH B POJb, YTOOBI
103a0BITh O TOM, YTO 3TO TOJIBKO Urpa?

Kuiou k Tecry:

[Ipu coBnazeHny oTBETa Ha BONPOC C KIIFOUOM 0TBeTy npucBanBaetcs OAVH Ga;

1. Aemoncmpamuenocmo (IEMOHCTPATUBHBIN THII). BRICOKHE OIIEHKH 1O 3TOU ITKAaje TOBOPAT O
MOBBIIICHHOW CITIOCOOHOCTH K JIEMOHCTPATUBHOCTH IIOBEJICHHS, TMOJBIKHOCTH, JIETKOCTH B
YCTaHOBJIGHUHM KOHTAKTOB, CKIIOHHOCTH K (DaHTa3epCTBY, apTUCTH3MY, CTPEMIICHHIO K JIUAECPCTBY.

«t» 7,19,22,29, 41, 44, 63, 66, 75, 83, 88

«» 51

CyMMy OTBETOB yMHOKBTE Ha JBa.

2. Illeoanmuunocms (NENaHTUYHBIA THIT). BBICOKHE OLIGHKH CBUACTEIBCTBYIOT O PHTHIHOCTH,
WHEPTHOCTH TICHXMYECKHUX TMPOIECCOB, THKEIOCTH Ha IIOABEM, JIINTEIIbHOM TEPeKUBAHIH
TPaBMHUPYIOIIUX COOBITHH. B KOHQIUKTBI BCTyMaer peiko, HO CHIBHO pearupyer Ha JroOble
Hapymenus: nopsinka. Ha pabGote BemeT ceOsi kak OIOpOKpaT, MPEIbSBISAS OKPYXKAlOUMM MHOTO
(hopMaNbHEIX TPeOOBaHUH.

«t» 4,14, 17, 26, 39, 48, 58, 61, 70, 80, 85

«—» 36

CyMMy OTBETOB YMHOXKBTE Ha JIBa.

3. 3acmpesanue (3actpeparormuii Tuir). OCHOBHAS YepTa 3TOTO THIA — CKJIOHHOCTH K addekram
(mpaBnonobue, OOMIYMBOCTH, TOIO3PHTENBHOCTh, PEBHOCTH), YaCTO BBICTYMAaeT HWHHUIUATOPOM
KOH(IIMKTOB, B KOTOPBIX )KECTKO OTCTAaUBAET CBOU MHTEPECHI, XapaKTepH3yeTcs OOJBIINM YIOPCTBOM
B JIOCTH)KEHUH CBOWX IIEJIEH.

«+t» 2,15, 24, 34, 37, 56, 68, 78, 81

«-» 12,46, 59

CyMMy OTBETOB YMHOXKBTE Ha JIBa.

4. Bozoyoumocmsv (BO30ymuMbIfi  Tum). TakuM  JIIOOSIM  CBOWCTBEHHA  IOBBINICHHAS
WUMITYJIbCUBHOCTb, OCa0JIeHe KOHTPOJISI HaJ BICUCHUSAMH U MTOOYKACHUSIMH, HU3Kasi KOHTAKTHOCTh B
o01IeHny, 3aMeIEHHOCTh BepOalbHBIX M HEBEPOAJIbHBIX PEaKLi, paBHOAYIIHE K OyAymeMy. DTOT
YeNIOBEK IeTMKOM JKUBET HACTOSIIINM.

«+t» 8,21, 30,42, 52, 64, 74, 86

CyMMy OTBETOB YMHOXbTE Ha TPH.

5. Tunepmumnocmp (TUNIEPTUMHUYECKUN THI). BBICOKHE OIEHKH TOBOPAT O TOCTOSHHOM
MOBBINICHHOM ()OHE HACTPOCHUS B COYECTAHWH C KAKIOH JICITEIbHOCTH, BBICOKOH aKTHBHOCTHIO,
NPEANPUUMYHBOCTEIO, HO BMECTE C TE€M JIIOAW 3TOr0 THUMA C TPYAOM MEPEHOCST YCIOBHS KECTKON
JUCIUILTUHBI, MOHOTOHHYIO I€ATEIBHOCTD, OJIMHOYECTRO.

«» 1,11,23,33,45,55,67,77

CyMMy OTBETOB YMHOXbTE Ha TpPH.

6. HAucmumnocmo (TMCTUMHUYECKMI THIT). OTOT THUI XapaKTEpU3YeTCsl CePbe3HOCTHIO,
METUTENIFHOCTEI0,  CIIA0OCTBI0  BOJIEBBIX  YCWJIMH, TIIOAABIEHHOCTBIO HACTPOCHHUS, HU3KOU
KOHTaKTHOCTBIO, MOJYAINBOCTBIO, CKIOHHOCTBIO (DUKCHUPOBATHCS Ha TEHEBBIX CTOPOHAX JKU3HH,
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O6OCTpeHHI>IM YYyBCTBOM CHPAaBCAJIMBOCTH.

«+t» 9,20,43,73, 87

CyMMy OTBETOB YMHOXKBTE Ha TPH.

7. Tpesorycnocmp (TpeBOXKHO-OOs3MUBBIA THI). OCHOBHAas dYepTa CKIOHHOCTH K CTpaxam,
MOBBIILICHHAS! POOOCTH U MYTJIMBOCTD, HU3KAasi KOHTAKTHOCTh, HEYBEPEHHOCTH B cebe. Peako BcTynarot
B KOH(JIMKTHI, 00J1a/1al0T CAMOKPUTHYHOCTEIO, IPYKETFOONEM, HCITOTHUTETFHOCTHIO.

«+t» 16, 27, 38, 49, 60, 71, 82

«» 5

CyMMy OTBETOB YMHOXKbTE Ha TPH.

8. Ikzanvmuposannocms (aPHEKTUBHO-IK3AUTETUPOBAHHBIA THIT). JIMIIaM 3TOTO THIA CBOMCTBEH
OO0JIBIION Mana30H IMOIMOHAIBHBIX COCTOSIHUM, JIETKO MPUXOSAT B BOCTOPT OT PaJOCTHBIX COOBITHI
U B MOAHOE OTYassHME OT IEYalbHbIX, UM CBOMCTBEHHA BHICOKAas KOHTAaKTHOCTB, CIIOBOOXOTJINBOCTD,
YacTO CIIOPSIT, HO HE TOBOJAT JIENO 10 OTKPBITOTO KOH(IHUKTA.

«t+» 10, 32,54, 76

CyMMy OTBETOB YMHOKBTE Ha IIECTb.

9. Dmomuenocms (SMOTHBHBIA XapakTep). DTO UYBCTBHTEIbHBIE W BIICYATIUTEIbHBIC JFOMIM,
OTJIMYAIOTCS TITyOMHOHN TIepEKUBAHUN B 00JIACTH TOHKHX SMOITMH B TyXOBHOH JKU3HH, TYMaHHOCTBIO,
OT3BIBYUBOCTEIO, O60CTp€HHI)IM YyBCTBOM J0Jira, UCIOJIHUTCIIBHOCTBIO.

«+» 3,13,35,47,57,69, 79

«» 25

CyMMy OTBETOB YMHOKBTE Ha TPH.

10. Huknomumnocms (UMKIOTUMHBIA THI). XapaKTepU3yeTcs MEePHOANYECKOH CMEHOM
HACTPOCHHS, 3aBUCHUMOCTBIO OT BHENIHMX COOBITHH. PagocTHBIE COOBITHS BBI3BIBAIOT KAKIY
JACATCIIBHOCTH, TOBOPJIUBOCTD, NMEYAJIBHBIC — IMOAABJICHHOCTD, 3aMC/IJICHHOCTDH peaKHI/Iﬁ 1 MBIIIJICHHUS,
4aCTO MCHACTCA UX MaHEpa O6III€HI/I$[ C OKpYXarolmrMHU JIFOAbMHU.

«+» 6, 18, 28, 40, 50, 62, 72, 84

CyMMy OTBETOB YMHOXKBTE Ha TPH.

MakcumManbHas cymMMa OauioB mocie yMmHoxenus - 24. Cymma OamioB ot 15 go 19
CBUJCTENBCTBYET O TEHACHUMM K TOMY WM HHOMY THIy akLEHTyanuu. M nump B ciaydae
mpeBbllieHnss 19 OamioB  dYepTa XxapakTepa SBJISETCS aKIEHTYMPOBAHHOHM  (BBIIENSIOIIEHCS,
nomuHupytouieit). [TomydeHHble TaHHBIE CBeCTH B Tabiuiy | BUaa.

Tabnwma 1- bamibel orleHKH XapaKkTepa JMYHOCTH YYACTHHKOB TPYTIIIBI

Y4acCTHUK I'pyNIIbI

Tun xapakrepa 1 2 3 4

1. JIeMOHCTPaTUBHOCTh

2. IlemaHTHYHOCTH

3. 3acTpeBanmne

4. Bo30yiuMocTh

5. 'unepTUMHOCTB

6. JINCTUMHOCTB

7. TpeBOXKHOCTD

8. OK3aIbTHPOBAHHOCTh

9. DMOTUBHOCTH

10. [IMKIOTUMHOCTH

Ha ocHOBaHMM NOJTyYeHHBIX AaHHBIX CAEIATh BBIBOJBI U IIOCTPOUTH CTOJIOUATYIO JUarpaMMmy 4epT
XapakTepa y4YaCTHUKOB KOMaH/BI B KOOPIMHATAX «4depTa/0an (PHCYHOK 2).
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TepThl XapakTepa
Pucynox 2 - Jluarpamma 4epT Xxapakrepa JHIHOCTH y9aCTHUKA KOMaH/IbI

TecrtupoBanue Ne3 «IIpo¢uiab TUIHOCTI

OreHuTe KaXIOTro W3 WICHOB Ballleil KOMaHIBl C IMTOMOIIBI0 CEMaHTHUYeCKoro auddepeHnmana.
I[J'DI 9TOIr'0 NOCTABbTE COOTBECTCTBYIOIIYIO TOUKY B 3aBUCUMOCTU OT 6.]'II/ISOCTI/I K JICBOMY HJIU IIPAaBOMY
kputeputo. [locie 3Toro coeAMHNTE BCE TOYKH M TIOMYYUTE CBOW JIMYHOCTHEIN nipodub. Co3naiite u
CpaBHUTE MEXITy co00i mpoduian BcexX WieHOB Bamreir komaHmw!l (pucyHOK 3). CmenmaiTe BBIBOIBI.
MoHO cOBMeNIaTh HECKOJILKO MPOQHIICii HAa OTHOM PHUCYHKE.

3 2 1 0 -1 -2 -3
1 OnrumMucT ITeccumuct
BreiBaet
2 Buymaet nosepue
HEJI0BEpHUe
3 TTonsaTHEBII Henonsaruuri
4 TaxTuaHbII becrakTHbBII
5 Henpuny:X/1eH-HbIN CKOBaHHBIH
6 CaMOCTOSATEb-HBIi HecaMOCT? ATCIb
HBIH
7 YBepeHHBIH B cebe HeysepenHiii B
cebe
8 CMenbii PoOkuii
9 OOIUTENBHBII 3aMKHYTHIH
10 AXKTHUBHBIN ITaccuBHBIN
11 OT3bIBUNBEIIL PaBHOy1IIHBIH
12 JoBepunBbiii Ilono3puTenpHbIi
13 YerynuuBsiid Heycrtynuusslii
14 AJNBTpyHCT Orouct
15 OpyaupoBaH-HbIN OrpaHuyeHHbIN

Pucynox 3 — IIpoduins THIHOCTH YIaCTHHKA KOMaHIbI

TecTupoBanue Ne4 « CKJIOHHOCTB K PHCKY»

Tect Ha ompexneneHwe YpPOBHS PHCKOBAHHOCTH JIMYHOCTH OYAYIIETO MEHeKepa M0 METOIHMKE
A.M. lllyGepTa (rOTOBHOCTB K PUCKY)

HNucrpyknusi. OLIEHUTE CTENEHb CBOCH TOTOBHOCTH COBEPIIUTH JCHCTBHUS, O KOTOPBIX Bac
crpammBaroT. [Ipu oTBeTe Ha KaXKABIH U3 25 BOMPOCOB TOCTaBbTE COOTBETCTBYIOIIMN Oail 1O
cleayronen cxeme:

+2 0aj1j1a — MOJIHOCTBIO COTJIaceH, MoJiHoe «Jla»;

+1 0aja — Goabiue «a», yem «Her»;

0 6amoB — HH «Jla», Hu «HeT», HeUTO cpenaHee;

-1 6ann — ooabre «Her», yem «/la»;

-2 6au1a — noJHoe «Her».
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1. IpeBbicunu OBl BBl YCTAaHOBJIEHHYIO CKOPOCTh, 4YTOOBI OBICTpee OKa3aThb HEOOXOIUMYIO
MEIUIUHCKYIO IOMOILB TSHKEIO00IHHOMY YEJIOBEKY ?

2. Cormacwiuch OBl BRI pajd XOpOIIEro 3apaboTKa yJacTBOBATh B OINACHON W UIMTEILHOM
SKCHEIUIINN?

3. Cranu OBl BB Ha ITyTH YOETAIOLIETO OMACHOTO B3JIOMILMKA?

4. Mornu OBl €XaTh Ha MOAHOXXKE TOBAPHOTO BaroHa mpu ckopoctu oomnee 100 km/a?

5. Mosxere 1 BBI Ha IpyToO# I€Hb TOCIe O€CCOHHON HOYM HOPMaIbHO paboTaTh?

6. Cranu OBl BBl IEPBBIM NIEPEXOJUTH OYECHB XOJIOTHYIO PeKy?

7. Opmomxunu Obl BBl ApYry OOJIBIIYIO CyMMY ICHEr, OyAy4d HE COBCEM YBEPEHHBIM, YTO OH
CMOXET BEpHYTh BaM 3TU JE€HbIU?

8. 8.Boummm ObI BBl BMECTE ¢ YKPOTHUTEIEM B KIETKY CO JbBAMHU IMPH €r0 3aBEPEHUH, YTO 3TO
6ezomnacHo?

9. 9.Mornu OB BB TTOJT PYKOBOJICTBOM M3BHE 3aJI€3Th Ha BHICOKYIO (pabpuuHyo TpyOy?

10. Mornu ObI BbI 0€3 TPEHUPOBKH YIPABISTH MApPyCHOMN JIOAKON?

11. PuckHynu ObI BBl CXBaTUTH 32 y3/I€UKy OETyIIyIo Jomanp?

12. Morau 65l BeI mociie 10 cTakaHOB MMHBa €XaTh Ha BeJiocurene?

13. Morau OB BBI COBEPIINTD MPHDKOK C TApAITIOTOM?

14. Mornu OBl BB IPH HEOOXOIUMOCTH Npoexath 0e3 ouiera ot TamiuHa 10 MOCKBEI?

15. Mornu Obl BBl COBEpIINTH ABTOTYPHE, €Clid OBl 3a pyJieM CHIeN Balll 3HAKOMBIH, KOTOPBIH
COBCEM HEAABHO ObUI B TSKEJIOM JAOPOKHOM IIPOUCILECTBUN?

16.  Mormnu 651 BbI ¢ 10-MeTpOBOI BEICOTHI MPBHITHYTH HAa TEHT TOXKAPHOIH KOMaHIbI?

17.  Morau 05l BB, 4TOOBI H30aBUTHCS OT 3aTSHKHOW OOJIE3HU C MOCTENBHBIM PEKUMOM, TIOUTH Ha
OIACHYIO JJIsI XKU3HHU OIIEPaLHio?

18. Morau OBl BB CHPHITHYTH C MOJHOKKHA TOBAPHOTO BaroHa, ABIIKYIIETOCs O CKOPOCThIO 50
KM/4?

19. Morau Obl BBl B BUIE€ HCKIIIOUEHHSI BMECTE C CEMbIO APYTHMMH JIFOABMH MOTHITHCS B JIUQTE,
paccYMTaHHOM TOJIBKO Ha LIECTh YENIOBEK?

20. Mornu 06l BbI 3a 0OJBIIOE NEHEIKHOE BO3ZHATPaXKIEHHE MEPEUTH C 3aBS3aHHBIMHU TIIa3aMU
O’KUBJICHHBIN yTUYHBIN MEPEKPECTOK?

21.  Bzsanmck Obl BBl 32 ONACHYIO JUIS XKU3HU paboTy, eciu Obl 32 Hee XOPOLIO IIaTHIIH?

22.  Mornu 651 BeI Tociie 10 proMOK BOJKH BEIYHCIISATH MTPOIICHTHI?

23.  Mornu 05l BBI 110 YKa3aHHIO BAIIEro HaYaJbHUKA B3STHCS 32 BBICOKOBOJIBTHBIN MPOBO/, €CIIH
ObI OH 3aBepHJI BaC, YTO MPOBOJ 00ecTOUeH?

24. Morym OBl BBI TIOCIIE HEKOTOPBIX TIPEIBAPUTEIHHBIX O0BICHEHUH YIIPABIIATh BEPTOIETOM?

25. Mornu 05l BB, UMesl OMIIETHI, HO 0e3 JCHET U MPOAYKTOB AoexaTh 0T MOCKBBI 10 XabapoBcka?

[ToacuuTaiite cyMMy HaOpaHHBIX BaMH OaJIOB B COOTBETCTBHH C MHCTPYKLHUEH.

OOmias oueHKa TecTa JaeTCsl 110 HENPEepBhIBHOW IIKale KaK OTKIOHEHHE OT CPEIHEro 3HaueHHS.
[MonoxuTeNbHBIE OTBETHI CBUICTENBLCTBYIOT O CKIIOHHOCTH K PUCKY.

Kurou k Tecry:

3nagenus tecta: oT —50 mo +50 Gamnos.

Menbiie —30 0aIoB: CIUIIKOM OCTOPOYKHBI;

Ot -20 10 -10 6annoB: yMEPEHHO OCTOPOXKHBI;

ot —10 mo +10 GayoB: cpeaHUe 3HAUCHUS;

ot +10 g0 +20 6aI0B: YMEPEHHO PUCKOBAHHBI;

BhIIIe +20 0aIoB: CKIOHHBI K PUCKY.

Buvicokas eomognocmb K pucky conpogodcoaemcsi HU3KoU Momueayuel K OmpuyaHuio Heyoay
(3awgumoti). [ omosHoOCMb K PUCKY CE53AHO C YUCTOM OONYUEHHBIX OUUDOK.

Hccnenosarenu Takxke MOATBEPIKIAIOT CIEAYIONINE PE3yIbTaThI:

- C BO3pacTOM T'OTOBHOCTb K PHCKY Majaetr; y 0ojiee ONBITHBIX PaOOTHUKOB T'OTOBHOCTH K PHCKY
HUKE, YeM y HEOTIBITHBIX;

- V JKSHIIMH TOTOBHOCTh K PHUCKY peanusyercsi MpH OoJiee ONpeleNieHHBIX YCIOBHSX, YeM Y
MYKYHH;

- Y BOGHHBIX KOMaHJMPOB M PYKOBOJUTENEH PEANPHUATHI TOTOBHOCTH BBIIIE, YEM Y CTY/ICHTOB;

- C pOCTOM OTBEP)KEHHOCTH JIMYHOCTH, B CUTyallud BHYTPEHHETO KOH(IIMKTA PACTET TOTOBHOCTH K
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PHUCKY;

- B YCIIOBHSX TPYIIIBI TOTOBHOCTh K PUCKY IPOSBISICTCS CHUJIbHEE, YeM JICHCTBUSX B OJUHOYKY, U
3aBHCHT OT TPYIIIOBBIX OXKHIAHHH.

OreHuTe CKIIOHHOCTD K PUCKY KaKJIOTO U3 YWICHOB CBOCH KOMAaHABI U CICIANTE COOTBETCTBYIOIIHE
BBIBO/IBI

HpOI/I3Be,Z[eHHBIe pacyeThl, MOJTYYCHHBIC BBIBOABLI U MPEITIOKCHHBIC PEKOMCHIAIUN 10 3adaHUAM
JabopaTopHOii paboThl 0OPMUTE B BHJIE OTYETA.

9. IPAKTUYECKHUE 3AHATUA

Y4eOHbIM IUIAaHOM TPEIYyCMOTPEHO NPOBEJCHHE MPAKTUYECKUX 3aHATHH 1O
qucturinie. [IpakTudeckue 3aHATHS TpelIHAa3HAYeHBbl il OTPabOTKU TEOPETHUYECKUX
MOJIOKeHUH Ha mpakThke. OnepannoHHO-JesTeTbHOCTHAS jJoMuHaHTa [13 oOycnaBmuBaer
HEOOXOUMOCTh HE TOJIBKO BEpOATbHBIX METOJOB OOYUYEHHMSI, HO U JECTOBBIX U POJIEBBIX HID,
TPEHUHI'OB, «MO3TOBOTO IITypMa» U T. [I.

Pexomenayemble TeMbl JUJIsl IPOBEACHUS NMPAKTUYECKUX 3aHATHN NMPU OYHOM M 3a0YHOU
¢bopmbI 00ydeHus:

1. OOmass Teopusi ymOpaBleHUS. 3aKOHOMEPHOCTH YIIPABICHUS Pa3TUYHBIMHU
CHUCTEMaMHU.

Hcropus pa3BUTHS MEHEIKMEHTA

Opranu3zanus Kak cuctemMa yrpaBJeHUs

D dekTHBHOCTh MEHEKMEHTA

CymurHocTs 1 Kiaccuukanust GyHKINH MEHEIHKMEHTa
MoTuBauuu JesTeIbHOCTH B MEHEIKMEHTE

Koopaunanus u KOHTpoIb

MeTtononornyeckue OCHOBBI MeHemkMeHTa. WHppacTpykTypa. MHTErpannoHHbIe
IIPOLIECCHI B MEHEIKMEHTE

9. CymHOCTh ¥ BUJIBl YIIPABICHYECKUX PEIICHUN

10. Ilporneccsl NpUHATHS U pealu3alii YIPABIECHYECKUX PEIICHUN
11. MeTobl IPUHATHUS yIPABICHUYECKUX PEIICHUN

12. PykoBOACTBO: BIacTh U MapTHEPCTBO

13. Ynpasnenue KOHOIUKTaMU B OpTaHU3alUN

14. CamomeHeKMEHT U (POPMUPOBAHNE UMUIKA PYKOBOJAUTENS

e o

10. CEMUHAPCKUE 3AHATUSA
Y4eOHBIM IJIaHOM HE TTPETYCMOTPEHO.
11. CAMOCTOSATEJIBHASA PABOTA
11.1. OBIIIMM MEPEYEHHb CAMOCTOSTEJBHOM PABOTHI\

CamocrosiTenbHasi padoTa CTYJEHTOB MPEIOJIaraeT BhIOOP M3 MPEIOKEHHOTO CIHCKA
UCTOYHUKOB JUI M3YYCHHUS W KOHCIEeKTHpoBaHUS. OCHOBHOE Ha3HAYCHUE JaHHOU (hOpMEI
00y4eHHsI — yrIIyOJIEHHOE CaMOCTOSITEIbHOE O3HAKOMJICHHE C TEOPETUYECKHM MaTephasioM,
YTO TIO3BOJISIET CTYJCHTaM apryMEHTHPOBAaTh CBOM MNPO(EeCCHOHAIbHBIC TMO3UIMHA Ha
MPAKTUYECKHUX 3aHATUSAX IMPU OYHON U 3209HOU (POpMBI 00yUeHUSI.

Pexomenayercs cieayronme BUIbI CAMOCTOSITEJIbHON PadoThI:
- BBITIOJTHEHUE 3aJJaHUM ISl CAMOCTOSITEIbHOM paboThI;
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- 3a71aHUs U1 CaMOCTOSTENIbHOM PaboThI;

- HarucaHue pedeparos;

- 3ay4YMBAHUC TCPMHHOJIOTUH,

- pa60Ta Haa TECTaMHU.

Ounas ¢gopma o6yuenus (4 r.)

Conep:xkanue

Ne . DopmbI O6bem
Temsbl CaMOCTOATEIbHOM
ILII. KOHTPOJIA , 4ac.
padoThI
Oo6mas Teopus Hamucanue pedeparos, 12
yIpaBIeHUsI. 3ay4HBaHHe .
YcTHBIM onpoc, TpoBepKa
3aKOHOMEPHOCTH TEPMUHOJIOTHH, paboTa
1 TECTOB, IPOBEPKA
yIpaBIeHUS HaJ| TeCTaMU, BBITIOJIHEHUE ebepatos
Pa3TUIHBIMHU 3alaHui st pedep
CUCTEMaMH. CaMOCTOSITENILHOM pabOThI
Hamucanne pedeparos, 12
3ay4rBaHHE .
YcTHBIN ornpoc, TpoBepKa
HcTopust pa3BuTHs TEPMHHOJIOTHH, paboTa
2 TECTOB, IPOBEPKA
MEHEKMEHTA HaJ| TeCTaMU, BBITIOJIHEHUE
. pedeparoB
3a/laHui s
CaMOCTOSITENILHOM pabOThI
Hamucanne pedeparos, 12
3ay4rBaHHE .
YcTHBIN onpoc, TpoBepKa
Opranu3zanus Kak TEPMHHOJIOTHH, paboTa
3 TECTOB, TPOBEPKA
CHCTEMa YIpaBlIeHUsI | HaJ TECTaMH, BHITIOTHEHHE
. pedeparon
3a/laHui s
CaMOCTOSITENILHOM pabOThI
Hamucanwne pedeparos, 13
3ay4HBaHUE .
YcTHBIN onpoc, TpoBepKa
O hekTUBHOCTH TEPMHUHOJIOTHH, paboTa
4 TECTOB, IIPOBEPKA
MEHEKMEHTa HaJ TeCTaMU, BBITTOJIHEHUE
. pedepaToB
3ajaHui IS
CaMOCTOSITEIILHOM pa0OThI
Hammcanwue pedeparos, 13
3ay4uBaHUE .
CymHocTh 1 YcTHBIN ompoc, MPOBepKa
TEPMHHOJIOTHH, paboTa
5 Kjaccupukanus TECTOB, IIPOBEPKA
9 HaJl TECTaMH, BHITIOJIHEHUE
GyHKIUI MEHEKMEHTa . pedeparon
3aaHuil U1
CaMOCTOSITEJIbHOU pabOoThI
Hammcanne pedeparos, 13
3ay4rBaHUE .
MotuBanuu YcTHBIIN ompoc, TPOBEpKa
TEPMHHOJIOTHH, paboTa
6 JeSITEIbHOCTH B TECTOB, ITPOBEPKA
HaJ| TECTaMU, BBITTOJIHEHUE
MEHEKMEHTE . pedepaToB
3a/laHui s
CaMOCTOSITEJIbHOM pabOThI
Hanucanue pedeparos, 13
3ay4lBaHHE .
YCeTHBII ONIpocC, IPOBEpKa
Koopaunanus u TEPMHHOJIOTHH, paboTa
7 TECTOB, IPOBEPKA

KOHTPOJIb

HaJ TECTaMU, BBIIIOJIHEHUE
3aJIaHUN U1
CaMOCTOSITENIbHOM pabOThI

pedeparon
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Metoponoruyeckue Hamucanue pedeparos, 13
OCHOBBI MEHE[)KMEHTA. 3ay4rBaHHe .
Y cTHBIHN o1poc, MpoBepKa
Wudpactpykrypa. TEPMHHOJIOTHH, paboTa
8 TECTOB, POBEPKA
WuTerpanumonnele HaJ| TeCTaMU, BBITIOJIHEHUE ebepatos
MPOLIECCHI B 3a7aHui IS pedep
MEHEIKMEHTE CaMOCTOSITENIbHOM pabOThI
Hanwucanue pedepatos, 13
3ay4YrBaHHe .
CyIIHOCTh W BUBI YcTHBIM onpoc, TpoBepKa
9 TEPMHHOJIOTHH, paboTa
YIpaBIEeHYECKUX a TECTOB, POBEPKA
. Il TECTaMU, BBITIOJTHEHHE
petieHui - pedeparon
3aJaHuN JIIIsT
CaMOCTOSITENIbHOM pabOTHI
Hanucanue pedeparos, 13
[Ipouieccel NpUHATHS U 3ay4rBaHHe .
YcTHBIN omnpoc, TpoBepKa
peanu3aim TEPMUHOJIOTHH, paboTa
10 TECTOB, IPOBEPKA
YIpaBIEHYECKUX HaJ| TeCTaMU, BBITTOJIHEHUE ebepatos
peleHui 3aJaHUH I pedep
CaMOCTOSITENIbHOM pabOThI
Hanucanue pedeparos, 13
3ay4HBaHHE .
MeTo b1 IPUHATHS YcTHBIN ompoc, TpoBepKa
1 TEPMHHOJIOTHH, paboTa
yIpaBIEHYECKUX a TECTOB, POBEPKA
. Jl TECTaMU, BBITIOJTHECHHE
pelieHui . pedeparoB
3aJaHAN JITIST
CaMOCTOSITENIEHOM pabOThI
Hammcanwne pedeparos, 12
3ay4rBaHUE .
YcTHBIN onpoc, TpoBepKa
PykoBoicTBO: BacTh U TEPMHHOJIOTHH, paboTa
12 R TECTOB, IPOBEPKA
napTHEPCTBO HaJ| TeCTaMU, BBITTOJIHEHUE
. pedepaToB
3ajaHui IS
CaMOCTOSITENILHOM pa0OThI
Hammcanwne pedeparos, 12
3ay4nBaHUe .
VYmpasnenue YcTHbIM onpoc, poBepka
13 KOH(JIMKTaMU B TEPMHHOINOrHH, padoTa TECTOB, IPOBEPKA
HaJl TECTaMU, BHITIOJIHEHUE - IPOBEP
OpraHu3aIuu - pedepaToB
3aaHuil U1
CaMOCTOSITEJIbHOU pabOThI
Hammcanne pedeparos, 12
3aydnBaHUe .
CaMOMEHEIKMEHT U YcTHBIM onpoc, MpoBepka
14 dbopMHUpOBaHHE UMHKA TEPMHHOJIOTHH, paboTa TECTOB, IIPOBEPKA
HaJl TECTaMU, BHITIOJIHEHHUE
pMHp , » IPOBEP
PYKOBOJUTES . pedepaToB
3a/laHui s
CaMOCTOSITEJIbHOM paOOThI
Hroro: 176
3aouHnas popma o0yuenus (5 jer)
Copepxanue
No Aep . Dopmbl O0Bem
Tembl CaAaMOCTOSITEJIbHOU
TLI1. KOHTPOJIA , gac.
padoThbI
1 O6mras Teopust Hammcanne pedepaToB, | YcTHBIN onpoc, mpoBepka 18
yIpaBIeHUSI. 3ay4HBaHHE TECTOB, POBEPKA
3aKOHOMEPHOCTH TEPMHUHOJIOTHH, paboTa pedepaton
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YIPABJICHUS

Haag T€CTaMu, BBIITOJIHCHHUEC

pa3IUYHBIMU 3aJaHud A7
CHCTEMaMH. CaMOCTOSITEJILHOM PabOTHI
Hanucanue pedeparos, 19
3aydnBaHUe .
YeTHBII OnIpocC, MPOBEpKa
Hcropus pa3Butus TEPMUHOJIOTHH, paboTa
TECTOB, IPOBEPKA
MEHEHKMEHTA HaJl TECTaMH, BHITIOJTHEHHUE
. pedeparon
3aJaHud A7
CaMOCTOSITEJIbHOM paboThI
Hanwucanue pedepatos, 18
3aydrBaHUE .
YceTHBII onpoc, IpoBepKa
Opranuzanus Kak TEPMUHOJIOTHH, paboTa
TECTOB, IPOBEPKA
CUCTEeMa YIPaBJICHHUS | HaJl TECTAMH, BBIITOJHECHHE ebepatos
3aJlaHuM IS p p
CaMOCTOSITEJIbHOM paboThI
Hanwucanue pedepatos, 19
3aydrBaHUE .
YeTHBII onpoc, MpoBepKa
D¢ hexkTuBHOCTH TEPMUHOJIOTHH, paboTa
TECTOB, IPOBEPKA
MEHEHKMEHTA HaJI TECTaMH, BHITIOJTHEHUE
. pedeparon
3aJaHu 71
CaMOCTOSITEJIbHOM pabOThI
Hanwucanue pedepatos, 18
3ay4nBaHUe .
CymHocTh 1 YcTHBIM onpoc, IpoBepKa
TEPMUHOJIOTHH, paboTa
Kiaccuukanus TECTOB, IPOBEPKA
9 HaJl TECTaMU, BBINIOJIHEHUE
(GYyHKIHH MEHEKMEHTA . pedepaToB
3aJaHuN 7S
CaMOCTOSITEIbHOU PaOOTHI
Hanwucanue pedepatos, 19
3ay4nBaHUe .
MotuBanuu YcTHBIM onpoc, poBepKa
TEPMHMHOJIOTMH, paboTa
JeSITeTbHOCTH B TECTOB, IPOBEPKA
HaJl TECTaMU, BBIIIOJIHEHUE
MEHEKMEHTE - pedeparon
3aJaHuN IS
CaMOCTOSATEJILHOM pabOTEhI
Hanwucanue pedepatos, 19
3ay4nBaHUe .
Y cTHBIH o1poc, MpoBepKa
Koopaunanus u TEPMHHOJIOTHH, paboTa
TECTOB, POBEPKA
KOHTPOJIb HaJl TECTaMU, BBIMIOJIHEHUE
. pedeparon
3aJaHuN JIIIs
CaMOCTOSATEJIbHOM paboTHI
Metoponoruyeckue Hammucanue pedeparos, 18
OCHOBBI MEHEKMEHTA. 3ay4nBaHUe .
YcTHbI onpoc, TpoBepKa
Wudpactpykrypa. TEPMHHOJIOTHH, paboTa
TECTOB, POBEPKA
WnTerpanuonHble HaJl TECTaMU, BHIMIOJIHEHUE ebepatos
MPOLIECCHI B 3aJaHUH I peaep
MEHEJKMEHTE CaMOCTOSTEJIbHOM paboThI
CyIIHOCTb U BUJIbI Hanucanue pedeparoB, | YcTHbIH onpoc, IpoBepka 19
yIpaBIEHYECKUX 3ay4nBaHUe TECTOB, IPOBEPKA
perieHuit TEPMHHOJIOTHH, paboTa pedeparoB

HaJl TeCTaMH, BBITIOJTHEHUE
3aJaHuN UL
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CaMOCTOSITEJIbHOM pabOThI

Hanucanue pedeparos, 18
[Iporniecchl mpUHATHS U 3aydnBaHUe .
6 YeTHBIT Oonpoc, IpOBEpKa
peanu3anu TEPMUHOJIOTHH, paboTa
10 TECTOB, IPOBEPKA
yIpaBIE€HYECKUX HaJ TeCTaMU, BBIIIOJIHEHUE ebepatos
peLIeHn 3aJIaHUN U1 p p
CaMOCTOSITEJIbHOM paboThI
Hanwucanue pedepatos, 19
3ay4ylBaHHE .
Mertobl TpUHATHUS YcTHBIN onpoc, MpoBepKa
11 MIPaBJIECHYECKUX TEPMHHOJIOTUH, paboTa TECTOB, IPOBEPKA
yip . HaJ| TeCTaMU, BBIIIOJIHEHUE » IPOBCEP
perieHui - pedeparon
3aJaHu’ A7
CaMOCTOSITEJIbHOM paboThI
Hanwucanue pedepatos, 19
3ay4rBaHHe .
. 6 YceTHBII onpoc, MpoBepKa
PykoBoxcTBo: B1acts n TEPMUHOJIOTHH, paboTa
12 HADTHE TECTOB, IIPOBEPKA
PTHEPCTBO HaJ TECTaMH, BBIITOJIHEHUE
. pedeparon
3aJaHuN 71
CaMOCTOSITEJIbHOM pabOThI
Hanwucanue pedepatos, 18
3ay4nBaHUe .
VYmpasnenue VYcTHBIN onpoc, MpoBepKa
13 KOH(IUKTaMU B TEPMHHOJIOTUH, paboTa TECTOB, IPOBEPKA
HaJl TECTaMU, BBINIOJIHEHUE > POBCP
OpTraHu3aIu’ - pedeparon
3aJaHu’ 7S
CaMOCTOSITEIbHOU PaOOTHI
Hanwucanue pedepatos, 19
3ay4nBaHUe .
CaMOMEHEIKMEHT U VYcTHBIN onpoc, mpoBepKa
TEPMHMHOJIOIMH, paboTa
14 | ¢opmupoBanue umumKa TECTOB, IIPOBEPKA
HaJl TECTaMU, BBINIOJIHEHHUE
PYKOBOIUTEIIS - pedeparon
3a/laHui s
CaMOCTOSATEJILHOM pabOThI
Hroro: 260
3aounas popma o0yuenus (4r.6 mec.)
Copaepxanue
Ne ep . ®opmbI O6bvem
TeMmbl CaMOCTOATEIbHOU
ILIL. KOHTPOJIA , yac.
padoThbI
OOw1as Teopus Hanwucanue pedepatos, 18
yIpaBlIeHUS. 3aydnBaHUE .
3AKOHOME 6 YeTHBIT onpoc, MpoBepKa
pHOCTHU TEPMUHOJIOTHH, paboTa
1 TECTOB, POBEPKA
yIpaBiIeHUs HaJ TeCTaMU, BBIIIOJIHEHUE ebepatos
pa3IUYHBIMU 3aJaHu’ 71 pedep
CUCTEMaMH. CaMOCTOSITEJIbHOM paboThI
Hanwucanue pedepatos, 19
3ay4nBaHUe .
Vero 6 YceTHBII onpoc, MpoBepKa
) pHsl pa3BUTHS TEPMUHOJIOTHH, paboTa
TECTOB, IPOBEPKA
MEHE)KMEHTa HaJl TECTaMU, BBINIOJIHEHUE
. pedeparon
3aJaHuN 7S
CaMOCTOSITEIbHOU PaOOTHI
3 Opranu3zanus Kak Hanwucanue pedepatoB, | YcTHBIN Ompoc, MpoBepKa 18

CUCTEMA YIIPABJICHUIA

3ay4MBaHUC

TECTOB, IPOBEPKA
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TEPMHHOJIOTHH, paboTa
HaJl TECTaMU, BHIMIOJIHEHUE
3alaHUM IS
CaMOCTOSATEJILHOM paboThI

pedeparon

Hanwmcanue pedepatos, 19
3ay4nBaHUe .
YcTHBIIM onpoc, TpoBepKa
D¢ dexTuBHOCTH TEPMHHOJIOTHH, paboTa
4 TECTOB, IIPOBEPKA
MEHEKMEHTa HaJl TECTaMU, BHIMIOJIHEHUE
. pedeparoB
3a/laHui s
CaMOCTOSTEJIbHOM pabOThI
Hanucanue pedeparos, 18
3ay4rBaHHE .
CymHocTs 1 YcTHBIH onpoc, npoBepka
TEPMHHOJIOTHH, paboTa
5 Kiaccuukanms TECTOB, IIPOBEPKA
9 HaJl TECTaMH, BBIIIOJIHEHUE
(hyHKIHMN MEHEDKMEHTA - pedeparon
3a/laHui s
CaMOCTOSTEJIbHOM pabOTHI
Hanucanue pedeparos, 19
3ay4rBaHHE .
MortuBauu Y cTHBIH onpoc, mpoBepka
TEPMHHOJIOTHH, paboTa
6 JIESITEIbHOCTH B TECTOB, IIPOBEPKA
HaJ TECTaMH, BBIIIOJIHEHUE
MEHE[)KMEHTE . pedepaToB
3a/laHui s
CaMOCTOSTEJILHOM pabOTHI
Hammcanne pedeparos, 19
3ay4rBaHHE .
YcTHBIH onpoc, mpoBepka
Koopaunanus n TEPMUHOJIOTMH, paboTa
7 TECTOB, IPOBEPKA
KOHTPOJIb HaJ TeCTaMH, BBIIIOJIHEHUE
. pedepaToB
3afjaHul 171
CaMOCTOSITENILHON pa0OThI
Mertoaonoruueckue Harmmcanwne pedeparos, 18
OCHOBBI MEHE/KMEHTA. 3ay4nBaHUe .
VYcTHBIN onpoc, MpoBEpKa
WudpactpykTypa. TEPMUHOJIOTMH, paboTa
8 TECTOB, TPOBEPKA
WHTerpanuonHele HaJ TeCTaMU, BBIIIOJIHEHUE ehepatos
IPOLIECCH] B 3aflaHui 1715 pedep
MEHEIKMEHTE CaMOCTOSITEJIbHOM padOThI
Hammcanue pedeparos, 19
3ay4rBaHUE .
CymHOCTb U BUJIbI VYceTHBIN onpoc, MpoBEpKa
TEPMUHOJIOTHH, paboTa
9 yIpaBIeHYECKUX TECTOB, ITPOBEPKA
. HaJ TeCTaMU, BBIIIOJIHEHUE
peleHni . pedepaToB
3aJaHuf A7
CaMOCTOSITEJIbHOM padOThI
Hanucanue pedeparos, 18
[Ipoueccel npUHATHS U 3aydnBaHUE .
YceTHBII Onpoc, MpOBEpKa
peanu3anuu TEPMUHOJIOTHH, paboTa
10 TECTOB, IPOBEPKA
yIpaBIE€HYECKUX HaJ TeCTaMU, BBIIIOJIHEHUE ebepatos
peLeHni 3aJIaHUN U1 p p
CaMOCTOSITEJIbHOM pabOThI
11 Meroas! npuHATUSA Hanucanue pedepatoB, | YcTHBIN onpoc, IpoBepKa 19

YIIPaBJICHYECKUX
peLeHnit

3ay4yrBaHHE
TEPMUHOJIOTHH, paboTa
HaJ| TECTaMU, BBIIIOJIHEHUE

TECTOB, IPOBEPKa
pedepaToB
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3aJIaHUN JUIA
CaMOCTOSITEIBHOW PaOOTHI

Hamucanue pedeparos, 19
3ay4HBaHHe .
YcTHBIM onpoc, TpoBepKa
PykxoBozcTBO: BIacTh 1 TEPMUHOJIOTHH, paboTa
12 R TECTOB, IPOBEPKA
MapTHEPCTBO HaJ TeCTaMU, BBITIOJIHEHUE
. pedeparoB
3aJaHuN JIIIs
CaMOCTOSITENIbHOM pabOThI
Hamucanwne pedeparos, 18
3ay4rBaHHE .
Ynpasnenue YcTHBIN ornpoc, TpoBepKa
TEPMHHOJIOTHH, paboTa
13 KOH(IUKTaMU B TECTOB, TPOBEPKA
HaJ| TeCTaMU, BBITTOJIHEHUE
OpraHu3alu . pedeparoB
3aJaHAN JIIIs
CaMOCTOSTEJIbHOM pabOTHI
Hamucanne pedeparos, 19
3ay4rBaHHE .
CaMOMEHEeKMEHT U YcTHBIN onpoc, TpoBepKa
TEPMHHOJIOTHH, paboTa
14 | ¢opmupoBanue UMHUIKA TECTOB, IIPOBEPKA
HaJ| TeCTaMU, BBITTOJIHEHUE
PYKOBOJUTENS . pedeparoB
3aJaHAN JITIS
CaMOCTOSTEJILHOM pabOTHI
Hroro: 260

00y4eHusI.
TemaTrka KypcoBBIX paboOT:

11.2. KYPCOBAS PABOTA

Opranuzanus Kak GyHKINS MEHEHKMEHTA
MotuBanus JesSTeIbHOCTH B MEHEPKMEHTE
Koopaunanus 1 KOHTPOJIb B CUCTEME MEHEKMEHTA

CyIHOCTb U BUJIbl YIIPABIEHYECKUX PELLIEHUI

ITponecc npuHATHA U peanu3aly yIpaBIeHYeCKUX PEIICHUN
Meroasl IPUHATHUS YIIPABICHUYECKUX PELICHUI
HNHpopMalnoOHHO-KOMMYHHUKAIIMOHHOE 00ECIIeYeHNEe MEHEPKMEHTA

1.

2.

3.

4. D} hekTHBHOCTH MEHEIKMEHTA

5.

6.

7.

8.

9. OCHOBBI yIIpaBJI€HUS IEPCOHATIOM
10. KagpoBas monuTuka B opraHu3aiu
11. VY npaBneHue kapbepoil B OpraHu3aliu
12.  YmnpaBneHueckas mpobiiema.

13.  OcHoOBHBIE ()YHKIIMHM MEHEHKMEHTA.
14. Tumnel MeHEeHKMEHTA.

15.

16. Buemnss cpena.

17.

18. MexayHapoaHas cpefia Ou3Heca.

19. Dxonomuyeckas cpeja.

20. 3aKOHOJIaTeJIbHO — MOJIMTUYECKAs cpea.
21.  CoumokyibTypHas cpena.

22. Brixoa Ha MeXTyHapOAHBIE PHIHKHU.
23.

MHOroHauMOHaJIbHBIE KOPIOPALIMH.
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24.  MeHeKMEHT B II100aJIbHOM MacHiTade.

25.  YupaBiileHHE 3TUKOU U COIMAIBHOW OTBETCTBEHHOCTHIO KOMIIAHUU.
26.  IIpennpuHMMATEILCTBO U CPEIA.

27. [lenu 1 mi1aHbl OpraHU3aIUy.

28.  Tunbsl ¥ MOJENIN IUIAHUPOBAHUA.

29.  T'opu30HTHI IUIAHUPOBAHMS.

30. IlmanupoBaHUE U OpraHU3ALMOHHAS OTBETCTBEHHOCTb.

31. BuHeapeHue miIaHUPOBaHUA B MacIITabax OpraHU3aIUH.

32.  Crpareruyeckoe MbIILICHHUE.

33.  Pa3zpaboTka cTpaTeruu Ha KOPIOPaTUBHOM YPOBHE.

34.  ®opmupoBaHHUE CTpaTErMu Ha YPOBHE NOJpa3AcICHUI.

35.  ®opmynupoBaHUE CTpaTeruu Ha PYHKIIMOHAIBHOM YPOBHE.
36.  Paznuunble THIBI pelICHHUH U IPOOIIEM.

37.  Mogenu npuHATHS PEeIICHUH.

38.  Dranbl NpUHATHS PELLICHUM.
39.  IloOyzmeHue COTPYITHUKOB K YYaCTHIO B IIPHHATHH YIIPABICHYECKUX
peuieHui.

40. BeprukanbHasg opraHu3alMOHHAs CTPYKTYpa.

41.  XapakTepHbIE YepThl pyKOBOIUTEIS

42.  IlpeanpuHUMATEIbCTBO U Cpeaa.

43.  BromKeTHbIN Ipolecc.

44.  OcHOBHBIC QYHKIIUA MEHEKMEHTA.

45.  MeHemKMEHT B III00AJILHOM Macluraoe.

46.  CTpaTernyeckoe MbIILICHHE.

47.  IlnanupoBaHHe U OpPraHU3AI[MOHHAS OTBETCTBEHHOCTD.
48. BrokeTHbIN mporecc.

49.  XapakTepHble YepThl pyKOBOIUTEIS.

11.3. MIPUMEPHASI TEMATUKA KOHTPOJIbBHBIX PABOT
Y4eOHBIM IJIAHOM HE TIPeyCMOTpPEHA.

11.4. BOIPOCHI JJ5 3K3AMEHA IJ OYHOM M 3AOYHOH ®OPMbI
OBYYEHMUAI.

CymiHoCTh MEHEDKMEHTA (oTpeiesieHne, O0BEKT, IPEAMET).
MeHeKMEHT KakK yIpaBlieHUE IEPCOHATIOM.
Oco0eHHOCTH YIIPaBIEHYECKOTO TPy Ia.
MeHeKMEHT KaK cUCTeMa YIPaBICHHUS.
3a/1a4i MEHEHKMEHTA.

Mopaenu MeHeIKMEHTA.

OyHKIMU MEHEIKepa.

SInoHcKas MOJIesIb MEHEKMEHTA.

Ponbs Mmenemxepa.

AMepuKaHCKasi MOJIETIb MEHEHDKMEHTA.
OCHOBHbIE KOHIICTIIUY HAYKH YIIPABJICHUS.
EBpomneiicknuii MEHEKMEHT.

[[Ikona Hay4HOTO yNpaBICHHUS.

Poccuiickuit MEHEIKMEHT.

Konuenius aIiMUHUCTPAaTUBHOTO YIIPABJICHUS.

WX W=

—_ = e e
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16.  I[lnanupoBaHue Kak (PyHKIHS MEHEIKMEHTA.

17.  IlIkona ncUXOJOTMU U YEJIOBEYECKUX OTHOLICHUM.

18.  OcHOBHBIE KpUTEPHH KIaCCU(DUKALMY ITITAHUPOBAHUSI.

19. [IIxona moBeICHUYECKUX HAYK.

20. Knaccudukanus miaHupoOBaHUS IO OXBATY.

21. Kourenmnusa aganraiuy.

22.  Knaccudwukaius IIaHUPOBAHUS 10 CPOKaAM.

23. Konnenmus rimo6anbHON CTpaTeruu.

24.  OcHoBHble (YHKUMH YIPaBICHUYECKOW  JEATENBHOCTH B  IpoIecce
TUTAHUPOBAHMSL.

25.  Konuenmus 1eiaeBoil OpueHTaluu.

26.  CrpaTerm4eckoe IjiaHupOBaHUE.

27.  KoHuenuusi pplHOYHOT'O YIIPaBICHHUS.

28. Muccust opranu3aiuu.

29.  IIporpaMMHO-LIETIEBOM MOAXOI.

30. ®opmyiHpoBKa LIeJIe OpraHu3aluu.

31.  Opranuszauuu (onpeaencHue, KI1acCupuKaIms).

32.  OcHOBHBIE 3Tallbl CTPATETUYECKOTO YIPABICHUS.

33. OOmue XapaKTepUCTUKU OpTaHU3AIHH.

34,  Crpareru KOHLIEHTPUPOBAHHOIO POCTA.

35.  MeHeIKMEHT B YCIIOBUSAX PHIHKA.

36. Crparerus HUHTErPUPOBAHHOIO POCTA.

37.  MeHemIKMEHT KaK CaMOCTOSITETIbHBIN BU]I TPO(ECCHOHANBHOM eI TEIbHOCTH.

38.  Crpareruu quBepcuUIMPOBAHHOTO POCTA.

39. DKOHOMHUYECKUU MEXaHU3M MEHEIKMEHTA.

40.  CrpaTeruu COKpalieHusl.

41.  MeHemKMEHT Kak ammapar ynpaBiIeHUs.

42.  Tunsl cTpaTerMuyecKux peuieHun.

43.  MeHemKMEHT KakK pa3IMuHble yPOBHU amrapaTa yIpaBJIeHUs.

44.  Dramnbl OpraHU3alMOHHOTO MTPOEKTUPOBAHUS.

11.5. MIPUMEPHI TECTOBBIX 3AIAHUM

3aoanue 1
OOBEKTOM MEHEKMEHTA KaK HayKH SBJISIFOTCS
JIIO[I B OPTaHU3AIUSIX
COBOKYITHOCTb OTHOIIIEHHIA MKy JIIOAbMHU B OPraHU3aIuH
TPEAIPUATHS
HedopMaIbHBIC OpraHU3AIIH
(bupmbI

3aoanue 2
I'maBHOEC B MEHEKMCHTE —
onpenejieHue meJiei esiTeJIbHOCTH (PMPMBbI HA MEPCNEeKTUBY
OCYIIECTBIICHNE (D)YHKIIMH KOHTPOJIS
MOTHBAITUS YIIPABICHYECKOTO TIepCcoHaa
OpraHu3alys ASITeIIbHOCTU MOApa3IeIeHUI

3aoanue 3
[IpencTaBUTEIHM IIIKOJIBI B OTJINYME
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OT PalMOHAJINCTOB OCHOBHOE BHUMAHHUE CKOHILIEHTPUPOBAJIM HA IYTAX COBEPIIEHCTBOBAHUSA
yOpaBieHUs oMU (MoTHBalus). Ha ocHOBe conuanbHBIX SKCIIEPUMEHTOB OHM JIOKa3ajH,
9TO MOXKHO JOOWTHCS BBICOKHX PE3yIBTaTOB TPyAa HE TOJBKO 3a CYET TIOBBIIICHUS
3apabOTHOM IUIAThL, HO W 3@ CUET CO3JaHMs OJIArONPHUSITHOIO MOPAJIbHO-TIICUXOJIOTHYECKOTO
KIIUMara, BHUMaHus ¥ 3a00T pykoBoguTelel o momunHeHHbIX. [Ipencrasurenu: M.Domerr,
2.Mbiio, ITapkep

OTBeT: 4Yes10Be4eCKUX OTHOIIEHH i

3aoanue 4
Kynerypa MeHemXMEHTa OTIUYUTEIIBHOW OCOOCHHOCTBIO CTPATETHMHM KOTOPOTO SIBIISIETCS
OpUCHTAIWsI Ha OTJaJIeHHOEe Oyaymiee, TOTOBHOCTh K TIOCTOSHHBIM HM3MCHCHUSM,
HalleJICHHOCTh Ha TPeOOBaHUS BHEITHEH CPEIbI
SAIMOHCKHUH MeHEIKMEHT
€BPOIEUCKUN MEHEKMEHT
POCCUICKUI MEHEJIKMEHT
aMEpPUKaHCKUI MEHEPKMEHT

3aoanue 5
['pymina mrozeit, 1eATenbHOCTh KOTOPBIX CO3HATEIBHO KOOPAUHUPYETCS ISl AOCTHKEHUS
OOIIIeH 1eaU WIH 1eJeH, Ha3bIBAeTCs
¢dopmanbHoii opranusanueit
HedopManbHOM OpraHu3aruei
CJIO)KHOW OpraHu3anuen
MIPOCTON OpraHu3alueit

3aoanue 6

WMmynbChl  BO3JCHCTBUS, HampaBisieMble CyOBEKTOM YIPaBICHHUS OOBEKTY YIpPaBJICHUS,
KOTOpBIE coziepKar B ceOe MH(OPMAIHIO OTHOCHTEIIFHO TOTO, KaK JOJDKEH (QYHKIMOHUPOBATH
B JaNibHEHIIeM O0BEKT yIpaBlICHHs

ynpaBjeH4ecKHe KOMaH/IbI

WH(POPMALMOHHBIE TIOTOKU

GYyHKIMY yIpaBIeHHUS

0OBEKTHI yIIPaBICHHS

3aoanue 7
Pons MeHeKMEHTa, paciaaonascs Ha PoJjIeBOE TOBEICHNE U POJICBBIC OXKHUIAHUS
conuaJbLHAas
UHGOpMAIMOHHAS
Oa3oBas
BCIIOMOTraTeIbHast

3aoanue 8
MCTOI[BI MCHCIP)KMCHTA, KOTOpBIe Hpeﬂnonara}oT paHHOHaHBHOC pemeHI/Ie HpOI/ISBOIICTBeHHO-XO3HﬁCTBeHHBIX
BOIIPOCOB 1A TOCTHKECHUA DKOHOMHUYECCKHUX peByJ'IBTaTOB nu yIlOBHeTBOpeHI/IH HOTpC6HOCTeI>i O6H.IeCTBa
IKOHOMHUYECKHUE
CONUAJIBHO-IICUXOJIOTHYECCKHUE
OpOrpaMMHO-LICIICBbIC
OpraHn3aliMOHHbIC

3aoanue 9
Pa3paboTka MeTOoAMYECKHUX YKa3aHWW, MHCTPYKIHMA W PEKOMEHJAIMI 110 BOMpPOCaM
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yIpaBICHUS
OpraHU3alMOHHO-METOIHYEeCKOe HHCTPYKTHPOBAHHE
MOJIOKEHUE O TPEANIPUATUU
OpPraHU3aIMOHHOE PErJIaMEHTHPOBAHUE
OpraHU3aIMOHHOE HOPMHUPOBAHUE

3aoanue 10
BrIpyuka OT peanu3anuu MpOM3BEACHHON MPOAYKIIMU 3a BHIYETOM H3PACXOJOBAHHOW Ha
COOCTBEHHBIC HYKIbI
MPOU3BOJACTBEHHDbIE Pe3yabTAThI
COLIMAJIbHBIC PE3YJIbTAThI
IPUBEICHHBIE 3aTPaThI
COLIMAJIbHO-TICUXOJIOTMYCCKUE PE3YIIBTaThI

3aoanue 11
Bri0upas cebe 3aMecTHTes, HY’)KHO CTPEMHUTBCS K TOMY, YTOOBI OH XOPOIIIO 3HAJ 00JIaCTh
JCATCIIBHOCTHU U 110 CBOUM IICUXOJIOTHUYCCKHUM qepTaM 6BI.TI
NMPOTHBOIOJIO)KHOCTHI0 PYKOBOTHTET)
BO MHOI'OM ITOXOKHUM Ha pyKOBOIII/ITCJ'DI
CXOXKHUM C PYKOBOIMTEJIEM B TI0 HEKOTOPBIM YepTaM
«KOTUEID PYKOBOIUTEIS

3aoanue 12
OpnHa W3 OCHOBHBIX T'PYII (YHKIIMH MEHEKMEHTa, BKiIrodaromias mapketunr, HUOKP,
MIPOM3BOJICTBO, KaJpbl, (PMHAHCHI, OCHOBHBIC (hOHIBI
KOHKPeTHbIe 00,1aCTH yIIPaBJIeHHUs
nH(pOPMALMOHHAS
oO1ee ynpaiieHne
yIpaBlieHUE CTPYKTYPOH MpennpusThs

3aoanue 13
OYHKIMS TUTAHUPOBAHMS, OXBaThIBAIOIIAS BCE JCUCTBHUS, KOTOPBIC YIYYIIAIOT OTHOIICHUS
OpraHu3alNK C €€ OKPYKEHUEM
ajanTanus K BHellIHel cpene
BHYTPEHHSA KOOPAUHALUSL
OpPraHU3aIMOHHOE CTPATETHYECKOe IPEIBHICHHE
pacripeziesieHue pecypcoB

3aoanue 14
[TpuHIMN, KOTOPOMY HEOOXOJMMO CIIENOBAaTh MPH IOCTPOCHUU OpraHU3aIlMOHHOMN
CTPYKTYpBI YIPABIEHUS, KOTOPBIA MPEIIONaraet, 4To KaXXJI0My 3BEHY OpraHHU3alMOHHOU
CTPYKTYpBI YIIPABJICHUS HAJIO MPEIOCTABUTH CTOJILKO MOJTHOMOYHMA, CKOJILKO HEOOXOAUMO IS
3¢ dEeKTUBHON eATeTHbHOCTH
ONTHMAJILHOW HEeHTPAJIN3AIUH
9KOHOMHYHOCTH
KOMIIETEHTHOCTH
CUCTEeMHOCTH

3aoanue 15
Teopuss MOTHBAIMKM, CyTh KOTOPOW B TOM, YTO BBEACHBI COOTHOIICHHS MEXKIY
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BO3HArpaXxJa€HUCM U JOCTUTHYTBIMHA PE3YyJIbTaTaMU

JI. Iloprepa-2. Jloyiaepa
I'epubepra .

Macinoy A.

Bpyma B.

3aoarnue 16

KoHTposib, 1€NIBI0 KOTOPOTO ABJIS€TCA IOJIy4YeHHE HMH(POpPMAlUM O JeATeIbHOCTH
pabOTHUKOB, KOTOPHIX HEOOXOAMMO MOOLIPUTH 38 JOCTUTHYTHIE PE3YIbTaThI

3aKJII0YNTEIbHbIH
CTpaTeruyeCcKum
npeaBapUTEIbHbBIN
TEKyLIUN

3aoanue 17

Ot kauecTBa ITIPOU3BOACTBA U YIIPABJICHHUS 3aBUCAT

3aTpaTrbl HA IPOU3BOACTBO TOBApOB

00BeM cObITa

3G PEKTUBHOCTD YIPABICHUS
IICHA Ha TOBAPHI U YCIIyTH

3aoanue 18

Jlonsi, KOTOpyH0 3aHUMAIOT KOMMYHHUKAallMd B POy IVIaBHBIX MPUYUH TPYIHOCTEH B

YIIPaBICHUU
70%
50%
30%
10%

3aoanue 19

[Ipu3nak kiIaccudukau,
CTPAaTETUYECKOr0 XapakTepa U TAKTUHYECKOTO

HaNpaBJC¢HHOCTb

CTeNeHb 00513aTeNbHOCTH

BPEMEHHOM TPH3HAK
MIOBTOPACMOCTD
colepIkaHue

0O0BEKT YIIpaBICHHS
OTBETCTBEHHOCTb

3aoanue 20

[0 KOTOPOMY pa3/IM4yaroT yIpaBJICHUYECKHE pEeIIeHUs

Haiinure cooTBeTCTBUE MEXKy IPYIIIAMU YIIPABICHUYECKUX PELICHUN U NPU3HAKAMH, 110

KOTOPBIM OHU CTPYIIITUPOBAHBI

OTBCTCTBCHHOCTbD

peicHrud HMMCIOIUC MOPpUAUYCCKYIO U
MOpPaJIbHYIO OTBECTCTBCHHOCTD

BO3MOYKHOCTH BBIOOpa

PGHIGHI/UI, KOTOPBIC NPUHUMACTCS TOJIBKO
B TOM CcClIydae, ¢€CJIh HMCHTCA Pa3HbIC
BAapHaHTBI, BOBMOXHOCTHU

OOBEKT YIIpaBICHUS

Pemenus NI100aJIbHOIO Macirada
(xomMnaHbOH, cama (hupMa U ee OTIEJIECHUS) U
JIOKaJIbHBIC (IPYIIa, OTACN, COTPYIHHUK)
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HCO6XOl[I/IMOCTI) IMPUMCHCHUA BOJICBOI'O B XOI€ IIPUHATHUA  YIPABICHYCCKOIO
yCHITHSI pelieHus HPUXOIUTCS OTJaBaTh
MMpEATIOUYTCHHUC OJHOMY us3 BAapHUAaHTOB,
OTKa3aBIIUCh OT JPYTHX, TEM CaMbIM, JIAIIUB
ce0si BO3MOXKHOCTH peajii30BaTh JPYyrUe

3aoanue 21

Ortan NPUHATHS YHPaBICHUYECKOTO pEIICHUs, COAEp)KaHHEM KOTOPOro SBISETCS aHalu3
(P PEKTUBHOCTH BapUAHTOB PELICHHUS 1 OIICHKA BIMSHUS HEYTPABIISIEMBIX TAPAMETPOB

BbIOOP JIy4YIllIero BApUAHTA

pa3paboTKa BApUAHTOB PEIICHUS

000CHOBaHHE CTPATETUU PELICHUS TPOOIEMBI

(hopMyITHpoOBaHUE MEJICH PEIICHUS TPOOIIEMBI

BBISIBJIICHUE U OTpeIelIeHHe TPUUNH BO3SHUKHOBEHUS MPOOIEMbI

c6op nH(popMaIu 0 BO3MOXKHBIX ITpolIemMax

KOPPEKTHPOBKA M COITACOBAHUE PEIICHHUS

peanmzanus peneHus

3aoanue 22
[pynma  MeTofoB, KOTOpbIE TPUMEHSIFOTCS Il BBIPAOOTKM  paIlMOHAIBHBIX
YVIPaBICHYCCKUX PEIICHUN, K KOTOPBIM OTHOCSITCS MOP(OIOTHYECKHIA aHATTN3, METOJI IMTHON
aHAJIOTUH U (haHTA3HIHOM aHAJIOTUH, METOJI aHAJIN3a XapaKTEPUCTUK
HHINBUAYAJTbHbIE
KOJIJIEKTHBHBIE
JIOTHYECKHUE
[ICUXOJIOIMYECKHE

3aoanue 23
[Ton »¢¢hexkTUBHOCTBI0O MEpOIPHUATHI (MIPOBEAECHHBIX B PaMKaX MPHUHSTOTO PEIICHHUS)
MMOHHUMAETCS
cou3MepeHHe 3aTPaT Ha UX OPraHU3ALMIO U NMPOBeIeHNe
o0111ast MPUOBLITL IPEANPUATUS
peHTA0eTBHOCTD ACSITENFHOCTH MPEATPUATHS
001IMi TPUBEACHHBIN TOXOJ 32 TOJT

3aoanue 24
HaydHast TUCIMITIIMH CUCTEMbI HAyK 00 OpraHU3alliy, H3y4arolias rpyinoBy0 JUHAMUKY,
HOPMBI, POJIH, CTaTyC, BJIACTh, KOH(MIMKTHI, OFOPOKPATHIO, OPTraHU3AIMOHHYIO KYIBTYDY,
COIMAJIM3ALIAIO
COLMOJIOTHS
TEOPHsI OpTraHU3aluU
IICUXOJIOT U
TEOPHsI yIIPaBICHUS
conMaabHas ICUXO0JIOT U

3aoanue 25
KoHKpeTHbIE KOHEUHBIE COCTOSIHHS WIIM PE3YJbTaThl, KOTOPBIX CTPEMHUTCS JOCTHTHYTh
TpyIIa B MPOIecce COBMECTHON PabOTHI, HA3BIBAIOTCHA. . .
e
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3aga4u
CTPEMIICHUA
KEJIaHuA

3aoanue 26

HOIICI/ICTGMLI, O6JIaIIaIOH_II/IC OTHOCUTCJIbHO HU3KUM YPOBHEM CJIIO)KHOCTH, CIICAYIOIIHE. ..

TeXHHYeCKas
onosIoruueckas
colyaabHas
€CTECTBEHHAS

3aoanue 27

CooTBeTCcTBHE HAa3BaHMM U ITAIIOB KM3HEHHOT'O [MUKJIa OpraHyu3anuy CJICAYOIIEC

OKCIIJIEPEHT

3apoxeHue

Ilatuent

Poct

Buonenr

3penocThb

KommyTtanT

Cnang

JleTaneHt

JInkBumanusa

3aoanue 28

JlpeBHHE CTpaHbI, O0IIEH XapaKTEpPHONH OCOOCHHOCTHIO (PUITO0CO(OB KOTOPHIX SIBISIIACH
3al[MTa HAaTypaJIbHOTO pa0OBIaICIIBYECKOTO X031 CTBA

Eruner
Basuion
KuTaii
Nuaun
OpaHuus
Anrnmus

3aoanue 29

Hagamo BO3HHUKHOBEHUIO COLIMaJIbHBIX YTOHI/Iﬁ TIOJIOXKHII BBII[&IOH.[HIECSI MBICINUTCIIb-

TYMaHUCT U MOJTUTUYECKUN JIeaTeNb AHITINU

Tomac Mop

Huxkono Maxkuaseim

Kongyuuit
Xammypanu

3aoanue 30

OI[Ha U3 COCTABJIAIOIIHNX 3aKOHA, OITMCBHIBAIOIIAass OCHOBHBIC COCTOAHUSA B paMKaxX JaHHOI'O
3aKOHa, COYCTaHUC cmyaunﬁ U TOPHUEMOB HUX PaA3pCHICHUA, IOCICACTBHUA CO3HATCIIBHOI'O

MNPUMCHCHUA UJIN UTHOPUPOBAHUC CT'O IIGIZCTBPISI, Ha3bIBACTCA

3aKOHOMEPHOCTh
3aBUCHUMOCThH
CIIEZICTBHE
MPEeANOChLIKA

3aoanue 31
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OmHa w3 COCTaBIAKIIUX  (OPMYIIBI i= i 3aKOHa
camMocoXxpaHeHHs Teopun opranu3auu 1Ri o6o3Hagaer
BHYTPEHHMII OTEHI[UAJI CO3UAAHUS
BHEUIHUI MMOTEHLIMAJ CO3UJAHUS
BHYTPEHHUN OTEHIHAN Pa3pyIICHUS
BHEITHUH ITOTCHIIHAJ pa3pyIICHUS

3aoanue 32
OnuH u3 cnenupuIecKux 3aKOHOB COIMAJIBHOM OpraHu3aiuu, riacsmmii «J{ms kaxmaon
OpraHu3alliil Pa3BUTHE COIMAIBHONH cdepsl yBEIWYMBAET IPOU3BOIUTEIBHOCTh TpyIa
pabOTHUKOB, KaK 3a CUCT MOBBIIICHHUS SMOIMOHAIBHOTO YPOBHS PAOOTHUKOB (yIIydIlaeTcs
KaueCTBO MPOAYKIUH), TAK U 33 CYET aKTUBHU3AIMH €T0 TPYIOBOW IEATEIHHOCTH (TIOBBIIICHNE
MPOU3BOJUTEIBHOCTH TPY/IA)»
COLMAJIBHON FrAPMOHUH
cBOEOOpasus
CUHEPTUHU
pa3BUTHS

3aoanue 33
B coorBercTBMHM C JeneHHEM IO CTENEHW YHUBEPCAIHM3AalWW TPHHLIUIB TEOPUHU
OpraHu3aluy, [eHCTBYIOLIME B OTACNBHBIX cdepax NPUPOJHONM U  YEIOBEYECKOI
JeHCTBUTENILHOCTH, OTHOCSTCS K THUITY
cnennduyeckue (0cod0eHHbIE)
yHHUBEpcaJIbHbIE (00111e),
CUTYaI[MOHHBIE (YaCTHBIC)
CUIOMUHYTHBIE (€KECEKYH/IHbIE)

3aoanue 34
CoenuHEeHHE DIIEMEHTOB CTPYKTYphl OpraHHM3alud, HW300paXCHHOE Ha PHCYHKE

"\\\\_‘-‘;hl
KOHBEPIr€éHTHOE
MHOT'OKaHaJIbHOC PAaCXOoAAIICCCs

IMOCJICI0BATCIIbHOC
JAUBCPIrCHTHOC

3aoanue 35
OpranuszaiuoHHas CTPYKTYpa, HU300paKCHHAS Ha pHUCYHKE
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MPOEKTHAs
MaTpu4Has

12. OHEHOYHBIE MATEPHAJIbBI

12.1. IlepeyeHb KOMIIETEeHUMIA C YKA3aHUEM 3TANOB UX ()OPMHPOBAHUSA B
npoiecce 0CBOEHUs1 00Pa30BaTEJIbHOI MPOrPaMMbI

B pesynbrate u3ydeHus: AUCHUILTUHBI CTYIEHT JOJDKEH:

3HATh:

-TEOPETUYECKHE OCHOBBI M 3aKOHOMEPHOCTH (YHKIIMOHHPOBAHUS HSKOHOMHKH,
BKJIIOYast

HepeX0HbIE MPOIIECCHI;

-IIPUHIUIIBI IPUHATHS U PeaTn3allii S)KOHOMUYECKUX U YIIPaBICHYECKUX PEIICHUN.

yMeThb:

- BBIIBIATH MPOOJEMBbl 3KOHOMHYECKOrO XapakTepa IpH aHaJIW3e KOHKPETHBIX
CUTYyalluH, peaiaraTb CnocoObl X PEIICHHS U OLEHUBATh OKUIaeMbIe Pe3yJIbTaThl;

- CHUCTeMaTHU3UpOBaTh U 00001IaTh WH(OpPMAIIHIO, TOTOBUTH CIHPABKH M 0030pHI TIO
BONpocaM  Mpo(ecCHOHANBbHOW  JEATENbHOCTH,  pEAaKTUpOBaTh,  pedepupoBarts,
PELeH3UPOBATh TEKCTHI;

- HCIIONB30BaTh OCHOBHBIE M CIIEIHAJbHBIE METOABl AKOHOMHYECKOTO aHAJIN3a
uHpopmaruu B chepe mpodecCHoHATIBHON A TENHHOCTH;

- paspabaTbiBaTh M OOOCHOBBIBATH BapUaHTHl A(PPEKTHBHBIX XO3SMCTBEHHBIX
peLIEHHUI;

- KPUTUYECKU OLIEHMBATh C Pa3HBIX CTOPOH (TMPOW3BOACTBEHHOW, MOTHBALIMOHHOM,
WHCTUTYLMOHAILHOM M JIp.) MOBEACHHE SKOHOMMYECKHUX AareHTOB, TEHICHIIMH pPa3BUTHS
00BEeKTOB B cepe mpodheCCHOHATHHON ASITENFHOCTH;

-yMeTh HCHOJb30BaTh KOMIIBIOTEPHYI0 TEXHUKY B PpEXKUME TMOJIb30BaTeNs Jis
HKOHOMHMYECKHUX 3ajad.

BJIA/IETh:

- CHELHUAJIbHOW >KOHOMMYECKOW TEPMUHOJIOTHMEH M JIEKCHMKOM CIEIUaIbHOCTH Kak
MUHUMYM Ha OJTHOM MHOCTPAHHOM SI3bIKE (QHTJIUHCKOM);

- HaBBIKAMH CAMOCTOSITEIIbHOTO OBJIAJCHUS HOBBIMH 3HAHHUSIMH, HCIOJIB3YS
COBpEMEHHbIE 00pa30BaTeIbHbIE TEXHOIOTHH;

55



- HaBbIKaMH NMPO(eCCHOHAIBHON apryMeHTAIlUU MIPpU pa3dope CTaHJAPTHBIX CUTyaluil B
cdepe npeAcTosIei AesTeIbHOCTH

B pesynapraTe wu3ydeHHs JOUCHUIUIMHBI CTYISHT JODKEH 00Jagath CICAYIOLIMMH
KOMIECTCHIUAMU

- CII0COOHOCTHIO aHAIN3UPOBATh OCHOBHBIE ATAIIBl M 3aKOHOMEPHOCTH HCTOPHUYECKOTO Pa3BUTHS
oOmecTBa st opMupoBaHus rpaxkaanckoi nozunuu (OK-2);

- CIIOCOOHOCTBIO PadOTaTh B KOJUIEKTHBE, TOJIEPAHTHO BOCIIPUHUMAS COLMAIIbHBIE, STHUYECKHUE,
KoH(]eccHoHaNbHbIE U KyIbTypHbIe pazmuuus (OK-5);

- CIIOCOOHOCTRIO K cCaMOOpraHu3anuu 1 camooopazoanuio (OK-6);

- CHOCOOHOCTBIO MPOEKTHPOBATh OPTraHU3AMOHHBIE CTPYKTYPHI, y4acTBOBAaTh B pa3paboTKe
CTpaTeruil ympaBleHHs YEJIOBEYECKUMH pecypcamMH OpraHu3alMi, IUIAaHWPOBaTh U OCYLIECTBISTH
MEpOIPUATHUS, PACHPEACIATh U JEIETUPOBATh IOJIHOMOYHUS C YyYETOM JIMYHON OTBETCTBEHHOCTH 32
ocymectBisiemble MmeponpusaTus (OI1K-3);

- BJaJCHHEM HaBBIKAMH HWCIIOJIb30BaHMs OCHOBHBIX TEOPUH MOTHBALMH, JHICPCTBA U BIACTH
JUIS PeLIEHHs] CTPAaTerMYecKUX W ONEPATHBHBIX YNPABICHUECKHX 3alad, a TakkKe Il OpraHu3aliu
TPYIOBOM pabOTBl HAa OCHOBE 3HAHUS TPOIECCOB TPYMIIOBONH JWHAMHKH ¢ TPHHIUIIOB
(opMHPOBaHHS KOMAaHZIBI, YMEHUE MPOBOJAWTH ayAUT 4YeJIOBEUYECKUX PECYpPCOB M OCYIIECTBISTH
JIMATHOCTUKY OpTraHu3annoHHoi KyabTypsl (ITK-1);

- BIQJICHHEM pa3IUYHBIMH croco0amMu  pa3pelieHuss KOHQIUKTHBIX CHTyalud IpH
MPOCKTUPOBAHUK MEXIUYHOCTHBIX, TPYNIOBBIX W OPraHW3allMOHHBIX KOMMYHHUKAIMli Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUH YIpaBJICHHs IEPCOHAIIOM, B TOM YHCJIE B MEKKYyIbTypHOM cpeae (I1K-2).

TEMATHYECKAS CTPYKTYPA JUCIHUIIVIMHBI

HaumenoBanmue Ne IlepeyeHb MIaHNUPyeMbIX
AUJAKTHYECKOH - Tema pe3yJbTaToB 00y4eHHs
LI
eIMHHUIIbI (ITPO)
2 3 4
O61as Teopus yrnpaBiIeHHUS. OK-2,
1 3aKOHOMEPHOCTH YIIPABIICHUS
HcTopus pa3IMYHBIMH CHUCTEMAaMHU.
yIpaBICHYECKON MbICTH| 2 Hcropus pa3BUTHs MEHEKMEHTA OK-2
3 | Opranuzanus kak cuctema ynpasienus | OK-2
4 D hEeKTHBHOCTh MEHEPKMEHTA I1K-1, OK-5
5 Cymnocts 1 knaccudukanus pynkuuit | I1K-1, OK-6
MEHEJDKMEHTa
6 MoTuBanuu neSTEILHOCTU B IIK-1, OK-5 TIK-2, OIIK-3
Opranu3annoHHOe MCHCJVKMCHTC
7 KoopauHanus 1 KOHTpOJIb OIIK-3
MIOBE/ICHNE
MeTon0I0TnYeCKUe OCHOBEI [1K-2
3 MeHekMeHTa. UappacTpykTypa.
WHTerpanmoHHble MPOLEcCH B
MEHEIKMEHTE
Teopus opranusanuu 9 Cymnocts u Buabl ynpasiendeckux | [IK-1, OK-5
4 penieHuin
10 IIpoueccs! mpuHATUA U peam3alyn OIIK-3
YOpaBJIE€HYECKUX pelIeHui
11 Metonel npunsaTtus ynpasiendeckux |IIK-1, OK-5
peILICHHIT
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PyxoBOACTBO: BIacTh M MapTHEPCTBO

[1IK-1, OK-5, OK-6, OIIK-

12 3

13 YupasiieHne KOHQJIUKTaMH B IIK-1, IIK-6, OK-2, OIIK-
Opra”u3aiuu 3

14 CamomenemxmenT u popmupoanue |IIK-1, OK-5

HMHIKa PYKOBOIUTCIIA
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Otanbl popMUPOBAHNSI KOMIIETEHIIHI JUCIUIIMHBI « Teopusi MEHEJPKMEHTA

OK-2 - criocoOHOCTEIO aHAIM3HPOBATH OCHOBHBIE ATAIIbl X 3aKOHOMEPHOCTH HCTOPUYECKOTO Pa3BHTHS 00IecTBa Ik (JOPMUPOBAHHS IPaXKIAHCKON MO3ULUH

3uarsb (3.2) Ymers (Y.2) Buazgets (B.2)
Onucanune Dopmbl, METOIbI, Onucanne Dopmbl, METO/bI, Onucanue Dopmbl, METO/bI,
TEXHOJOTHH TEeXHOJOTHH TEXHOJOTHH
OCHOBHBIE MOHATHS " Jlekuuu o Teme Ne 1-3 OpPHEHTUPOBATHCS B Jlexuuu mo teme Ne 1-3 METOJAaMH  aHajiu3a | Jlexuuu o teme Ne 1-3
MOZENH  HEOKJIACCHYECKOH U IIpakTiyeckue  3aHATHS | MHPOBOM HCTOPUYECKOM IpakTidyeckne  3aHATHS | OLEHKH HCTOPHYECKHX COOBITHI ITpakTHyeckue  3aHATUS
HHCTUTYLIMOHAJIbHON 1o TemamNe nporecce, aHAJIM3UPOBATh | IO TeMaMNe U TIPOLIECCOB 1o remamNe
MHUKPOIKOHOMHYECKOH  TEOpHH, 1-4 TIPOLIECCHI " SIBJICHUS, 1-4 OCHOBHBIMH METOAaMH U 1-4
MaKpOOKOHOMHUKH H  MHpPOBOHU Bompocsl 11 KOHTpOMS | IPOHMCXOMSINHE B 00IIECTBE Bompocsl st KOHTpOJIS | HpHEeMaMu TICHXOJIOTHH, Bompocs! st KoHTpOIIS
SKOHOMMKH; Ne 1,3,4-8,10,11,12- OpPHEHTUPOBATHCS B | Ne 1,3,4-8,10,11,12- | mMexaHu3mMamu pa3BUTHS u | Ne1,3,4-8,10,11,12-15,17,19,21-
OCHOBHBIE ~ HOpMaTuBHble | 15,17,19,21-29 chcTeMe 3aKoHomaTrenbcTBa u | 15,17,19,21-29 (hopMupOBaHHS JINYHOCTH; 29
IPaBOBEIC TOKYMEHTEI TecTupoBaHHe 1O TeMaM | HOPMAaTHBHBIX IIPAaBOBHIX aKTOB, TecTupoBanne 1Mo TeMaM HaBBIKAMH  IPHMEHEHHS TectupoBaHHe IO TeMaM
Ne 1,2,3 PerIaMeHTUPYIOIIHX cohepy | Ne1,2,3 3HAHHUI B obmactn | Ne 1,2,3
KypcoBsle paboTrel 1o | mpodeccHOHaNbHOM KypcoBsle paboThl 1O | 3aKOHOJATEILCTBA KypcoBble  paboTbl 1m0
Temam Ne 1-48 JIeSITEIbHOCTH; Temam Ne 1-48 Temam Ne 1-48
JlaGopaTtopHble  pabOTHI UCIIONB30BAaTh  [IPABOBBIC JlaGopartopubie  paboTHI JlaGopatopuble  paboTHI
o Temam Ne 3 HOpMBI B mpodeccnoHanbHod 1 | mo Temam Ne 3 o Temam Ne 3
0OIIECTBEHHOH IS TeIHHOCTH
OK-5 - criocoGHOCTBIO pabOTaTh B KOJUICKTHBE, TOJICPAHTHO BOCOPHHHMAs COLHAIIbHBIC, STHHYCCKHE, KOH()ECCHOHATBHbIC U KYJIbTYPHBIC Pa3IHuust
3Hartb (3.6) Ymers (V.6) Branets (B.6)
Onucanne Dopmbl, METOABI, Onucanne DopMbl, METO/ABI, Onucanne DopMbl, METOBI,
TeXHOJIOTHH TeXHOJIOTHHU TeXHOJIOTHU
MMETh IIPEJICTaBIIEHHE O Jlexuun no teme Ne 6,12 NPUMEHATh  METOABI U Jlexuun no teme Ne 6-12 HaBBIKAMHU YIpaBJIEHUS Jlexunu no reme Ne 6-12
CYIIHOCTH KOH(QIUKTOB H HX Bomnpocs! juis konTpons No cpeactsa pacrio3HaHus u Bompocs! st koutpons No koHdinkramu; Bomnpocs! s koHTposst Na
Pa3HOBUIHOCTSIX; 17,19 YCTpaHEeHUs KOH(IIUKTOB; 17,19 HaBBIKAMH LIETIOCTHOTO 17,19
NICHXOJIOTHYECKUE, KypcoBast pabora mo Teme YIPaBISTH OTHOLIEHHUSIMU B KypcoBast pabora mo Teme moaxoma K aHAIH3y mpoOiieM KypcoBast pabora mo Temg
couManbHble M KyJabTypHble | Ne 1-48 KOJUIEKTHBE, ¢dopmupoBars | Ne 1-48 o011ecTBa; OCHOBHbIMH | Ne 1-48
ACTICKTHI pa3BUTHUSL u TecTupoBaHHEe NO TeMaM | YNpPaBICHYECKYIO I'PAMOTHOCTh TecTupoBaHHE MO TEMaM | METOJaMHU u npueMamu TectupoBaHue Mo TeMaMm
CTAHOBJICHUS smaHocTh; | Ne 6,12,13 OPHUEHTHPOBATHCSA B | Ne6,12,13 TICUXOJIOTUH, mexanuzMamu | Ne 6,12,13
MIPOrPECCUBHBIE U PETrPECCUBHBIE IIpakThyeckue 3aHATUS 110 | CTPYKTYype u pa3BUTHH Ipaktiyeckue 3aHATUSI IO | pa3BUTHA U (HOPMHUPOBAHUS IIpakTuyeckue 3aHATUS 1O
MIPOLIECCHI B couuanbHO- | TemamNe TICUXOJIOTHYECKOT0 3HAHUS TemamNe JIMYHOCTH. TemamNe
MICUXOJIOTHYECKON CTPYKType 5-8, 12 5-8, 12 5-8,12
B3aUMOOTHOLIEHHH
OK-6 - criocCOOHOCTBIO K CaMOOPTaHU3aLUH ¥ CaMO00Pa30BaHHIO
3uaTth (3.7) Ywmers (V.7) Bnaners (B.7)
Onucanune DopmMbl, METO/BI, Onucanune DopMbl, METO/IBI, Onucanune DopmMbl, METO/BI,
TEeXHOJOTHH TEeXHOJOTHH TEeXHOJOTHH
TICUXO0JIOTHYECKHE, Jlekuun mo teme Ne 4- NPUMEHATh  METOABl M Jlekuun mo Tteme Ne 4- OCHOBHBIMH METOJAMH U Jlexkuun 1o Tteme Ne 4-
couManbHble M KyJabTypHbele | 6,9,11,12,14 cpeacTBa MO3HAHUS s | 6,9,11,12,14 pueMamMu ncuxojoruu, | 6,9,11,12,14
aCIICKTHI pa3BUTHA u KypcoBast pabora 1mo Teme HHTEIEKTyalbHOTO  Pa3BUTHS, KypcoBas pabora 1o Teme MeXaHM3MaMH  DPasBHTHI U KypcoBast pabora mo Temg
CTAHOBJICHUS snmyHocty; | Nel-48 TMOBBILIEHUS KyJibTypHOro | Nel-48 (hopMHPOBaHUS TUYHOCTH Nel-48
MIPOTPECCUBHBIC U PETPECCUBHBIC Bonpocsl 1 KOHTpONsS | YpOBHS, npodeccuoHaNbHOM Bompockl  aist  KOHTPOJIS Bompocel st KOHTpoust
MIPOLIECCHI B coraibHO- | No 2,343 KOMIIETEHTHOCTH Ne 2,3,43 Ne 2,3,43
NICUXOJIOTMYECKON CTPYKTYpE TectupoBaHue HO TEMaM TectupoBaHue 10 TeMaM TectupoBaHue 10 TeMaM
B3aUMOOTHOLICHHI Ne 4-6,9,11,12,14 Ne 4-6,9,11,12,14 Ne 4-6,9,11,12,14
IIpakTHyeckue 3aHATHS 110 IpakTHyecKkue 3aHATHS 110 IpaxTiyeckue 3aHATHS IO
TeMamMNe TeMamMNe TemamNe




5-8, 12 |

5-8,12

5-8,12

OIIK-3 - criocoGHOCThIO MPOEKTUPOBATH OPTraHU3AIIMOHHBIC CTPYKTYPEBI, Y1aCTBOBAThL B pa3pa60TKe CTpaTel"I/[ﬁ YIpaBJICHUS YE€JIIOBEUCCKUMU pECYypCcaMU OpFaHH3aHHﬁ, IJIaHUPOBATh U OCYHICCTBJIATE MEPOLIPUATHUSA,

pacopeacasaTh U ACJICripOBaTh IMOJHOMOYHS C YYETOM JINYHOW OTBETCTBEHHOCTH 32 OCYILIECTBIISICMBIC MEPOITPHUATHA

3uath (3.3) Ywmers (V.3) Bnanets (B.3)
Onucanue DopMbl, METOIBI, Ornucanune DopMBbI, METOIBI, Onucanue DopMBbl, METOIBI,
TEXHOJIOTHU TEXHOJIOTHU TEXHOJIOTHH
TIPUHIUIIBI Jlekmm  mo  Teme  Ne aHAIU3UPOBAThH Jlekmn 1o Teme  Ne METOAAMH peanuzanuu Jlekmn 1o Teme  Ne
Lesernosjaraius, Buasl U meroasl | 6,7,10,12,13 OpraHU3alMOHHYIO CTPYKTYpy u | 6,7,10,12,13 OCHOBHBIX ynpasieHueckux | 6,7,10,12,13
OpraHHU3aLMOHHOTO KypcoBas pabota mo teme pa3padarbiBaTh MPEATIOKEHUS IO KypcoBas pabora no teme| GyHKUMH (IPUHATHE pEIICHUH, KypcoBas pabora no teme
TUTAHUPOBAHUS; Ne 1-48 €€ COBEpLICHCTBOBAHUIO; Ne 1-48 opraHusanus, MoTuBupoBanue u | Ne 1-48
TUIBl  OPraHU3allMOHHBIX Bompockl Juisi  KOHTpoOuIst pa3pabarbiBaTh [POrpaMMbl Bompockl  Juisi  KOHTpOJIsS | KOHTPOIIb); Bonpocsl ai1s KoHTpous
CTPYKTYD, Hux ocHOBHbIe | Ne 8-20,30-40 OCYILIECTBICHUS Ne 8-20,30-40 HaBBbIKAMU Ne 8-20,30-40
mapamMeTpsl U IPHHIOUIBL  HX TecTupoBaHHe IO TeMaM | OpraHM3alHMOHHBIX H3MEHEHHU H TectupoBaHue 1Mo TeMaM | MPOEKTHPOBAHUS TectupoBaHue mo TeMam
MIPOEKTHUPOBAHMUS; Ne 6,7,10,12,13 OLICHUBATB HX 3()(PEKTHBHOCTD; Ne 6,7,10,12,13 OpraHu3alMOHHBIX cTpyKkTyp, | Ne6,7,10,12,13
METOJbl JTMArHOCTHKU H IpakTuyeckue  3aHATHA OpraHM30BBIBaTH padouue [IpakTuyeckue  3aHATHSA | OCYLIECTBICHUS pacHpeleseHUs [pakTuyeckue  3aHATHS
BBISIBIICHHS mpobieM B | 1o TemamNe MECTa U CO3/1aBaTh YCIOBUs TpyJa | 1O TeMaMNe MOJTHOMOYMH M OTBETCTBEHHOCTH | IO TeMaMNe
OpraHM3allMOHHBIX CUCTEMAX 9-14 Ha IIPEANPUATHI 9-14 Ha OCHOBE HX JIEJIETUPOBaHHs 9-14
JlaGopaTopHble  pabOTHI pa3pabarbiBaTh  MPOEKTHI JlaGopaTopHble  paboOTH JlaGopaTtopHble  paboOTHI
o remam Ne 10,13,14 PECTpYKTypHU3alui NpeanpusTuii | mo remam Ne 10,13,14 o remam Ne 10,13,14
U OpraHM3aluii, peopraHu3aluu
cUCTEM yHIpaBleHus,
OpraHU3alOHHOTO pa3BUTHSA,
PEHHKUHUPHHTA Ou3Hec
MPOLIECCOB

IIK-1 - BnasieHneM HaBbIKAMU MCIOJIb30BaHHsI OCHOBHBIX TEOPUI MOTHUBALMY, JIMAEPCTBA U BJIACTH ISl PELIEHUs CTPATErMYECKHX U ONIEPAaTUBHBIX YIPABICHYECKHUX 3a/1ad, a TAKXKe AJIsl OpraHu3aluu
IPYIIIOBO pabOThI HA OCHOBE 3HAHMS IPOLIECCOB IPYIIOBOH JUHAMUKHU U IIPUHLUIIOB (JOPMUPOBAHHS KOMAHIbl, yMEHUE IIPOBOJUTD AYAUT YEIOBEUECKHX PECYPCOB U OCYLIECTBIIATH AUATHOCTUKY OPraHH3allHOHHOI

KYJIBTYpBI
3nats (3.1) Yumers (V.1) Bmazets (B.1)
Onucauue DOpMBI, METOIBL, Omnucanne DOpMBI, METOH, Omnucaune DOpMEI, METOIBI,
TEXHOJIOTHI TEXHOJIOTHHI TEXHOJIOTHHI

OCHOBHbIE TEOPUH u Jlekuun mo Teme Ne 4+ OpraHU30BbIBATH Jlekuun mo Tteme Ne 44 COBPEMEHHBIMU Jlekuun mo Teme Ne 4+
KOHIISTIITHH B3aumoneiicteus | 6,9,11-14 KOMaHIHOE B3amMojeiictBue mist | 6,9,11-14 texHonoruamu  sddextunoro | 6,9,11-14
Jrofeil B OpraHu3alMy, BKJIIOYAs KypcoBast paboTa 1mo Teme| pelieHus yHpaBIeHIECKUX 3a1ad; KypcoBast paboTa Mo TeEM€ ppyaue po MHBUYaTbHOE 1 KypcoBas pabota 1o temg
BOINPOCHI MOTHBaIMu, rpynmnoBoii | Nel4,41 aHAJIM3UPOBATH Neld,41 Nel4,41
JIMHAMHUKH, KOMaHZ000pa30BaHus, Bompocs! st KOHTPOIsS | KOMMYHHKAIMOHHBIC IIPOLECCHI B Bompocs! uist  KOHTPOJIS TpymoBoe fropexetme i Bompocsl uist  KOHTPOIIs
KOMMYHHMKalMi, Jsmpepcrea 1 | Ne2,3,42.43 opraHuzaiu W paspabareiBath | Ne 2,3,42.43 OpraHu3alii, COBPEMCHHBIM | 5, 2,3,42,43
YIIpaBJIeHUSA KOH(PIMKTAMH; TecTupoBaHHE MO TEMaM | MPEIIOKEHHS 110 TOBBILEHUIO HX TectupoBanue 1o Temam | UHCTPYMEHTAPHUEM  yIpPaBJICHU TecTupoBaHUE O TEMaM

THIB  OPTaHM3ALUMOHHON | Ne 4-6,9,11-14 s dexruBHOCTH; Ne 4-6,9,11-14 ‘1€JI0BEIECKUMAI pecypeaMu; | No 4-6,9,11-14
KyJIbTYpsl M METOOBl  ee JIMarHOCTHPOBATh HaBBIKAMHU BBISBIICHHS u
topmuposarus; [paxTuueckne  3amsris | OPTAHHSALMOHHYIO KyIbTyPY, Ipaktiyeckue  3aHsThs | AMArHOCTHKU npoGiem B IIpakTudyeckue  3aHATUS

0cOOEHHOCTH 110 TemamNe BBIABILTE €€ CHUIBHBIC M CHAOBIC | | oio0 oo npoexe 110 TemamNe
OpraHu3aIOHHOMN KYJIBTYpBL 1-14 CTOPOHBL, paspalaTeIBaTh 1-14 1-14
MPOEKTa " METO/bI ee JlaGopaTopHble  pabOTHI HpCIOKEHNS 1o ce JlaGopaTopHble  pabOTHI JlaGopaTopHble  paboThI
(bopmuposanus o Temam Ne 10,13,14 COBCPILICHCTBOBAHMIO; o Temam Ne 10,13,14 o temam Ne 10,13,14

HPOBOAUTH ayauT
YEJIOBEYCCKHX pecypcoB
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OpraHM3alUM, MPOTHO3UPOBATH U
OIIpeNeIATh oTPeOHOCTH
OpraHu3alli B  IEpCcoHae,
onpeneniats 3(QQGEeKTUBHbIE IyTH
€¢ yIOBIETBOPEHHS;

JIMarHOCTHPOBATh
OpraHU3aLUOHHYIO
MIPOeKTa u pa3pabaTeBaTh
MIPEIUI0KEHUS o ee
COBEPILICHCTBOBAHHMIO;

pa3pabaThIBaTh MPOrPaMMBI
OLICHKH, aTTEeCTAlUH, OOydYeHHs,
MOTHBALlMU U PA3BUTHUS Kapbepbl
mepcoHala W OIEHHMBATh HX
3(bPEKTHBHOCTH

KYJIBTYPY

[IK-2 - BnageHueM pa3iIuyHbIMU CIOCOO0AMH Pa3peIeHUs

KOH(IHKTHBIX CUTYyaIUil IPY MPOSKTUPOBAHUH MEKIMIHOCTHBIX, TPYHIIOBBIX H OPraHU3AHOHHBIX KOMMYHHKAIUH HA OCHOBE COBPEMEHHBIX

TEXHOJIOTUN YIIpaBJICHUS IIEPCOHAJIOM, B TOM YHUCJIE B Me)KKyHLTypHOﬁ cpene

3uarts (3.2) Yumers (V.2) Bnanets (B.2)
Ornucanune Dopmbl, METOIBI, Ornucanune DopMbl, METOIBI, Omnucanue ®Dopmbl, METOBI,
TEXHOJIOTHH TEXHOJIOTHH TEXHOJOTHU
OCHOBHBIC TEOpUH u Jlexmiu o Teme Ne 6,8,13 aHAJIM3UPOBATh Jlexru o Teme Ne 6,8,13 COBPEMEHHBIMU Jlexiuu mo Teme Ne 6,8,13
KOHIICIIVH B3aMMOJICHCTBYS KypcoBast paboTa 1mo TemMe KOMMYHHKAaI[IOHHbIE IIPOLIECCH B KypcoBast paboTa 1mo Teme| TeXHONOTHAMH  3((PEKTHBHOIO KypcoBas pabora 1o temg
Jofiel B opraHuzauuM, Bimodas | Nel-48 opraHuzauu ¥ paspabarbiBaTh | Nel-48 BIMSHMSA Ha MHAUBUAYyadbHOE U | Nel-48
BONPOCHI MOTHBAIMHU, I'PYHIIOBOiT Bomnpocs! st KoHTposs N IpeuIoKEHUsE 10 HOBBIIICHUIO HX Bomnpocs! st koHTposast N9 rpynmnoBoe MOBEICHHE B Bompocs! aist KoHTposst No
JIMHAMHKH, KOMaHI000pa30BaHus, 17,19 3¢ PEKTUBHOCTH; 17,19 OpraHu3aluy; 17,19
KOMMYHHKALMH, JIMIepCTBA U TectupoBaHue MO TeMaM OpraHU30BbIBATH TectupoBaHue 1o TeMaM COBPEMEHHBIM TectupoBaHue Mo TeMam
yIpaBiIeHUsS KOHPIUKTAMH; Ne 6,8,13 KOMaHAHOE B3ammojelictBue amst | Ne 6,8,13 HHCTpyMeHTapueM ympasinenus | Ne 6,8,13
THUIIBI OpraHH3aIMOHHON IIpaxkTiyeckne  3aHATHS | pELICHMS yIpaBIeHYECKHX 3a1ad; IpakTiyeckne  3aHATHS | YEIOBEYECKUMH PECYpCaMH; IlpakTHyeckue  3aHATHS
KyJbTypsl W Meroasl  ee | 1o temamNe 5-8 OpraHU30BbIBATH o TemamNe 5-8 Meronamu ¢opmupoBanus | 1o remamNe 5-8
dhopmupoBaHus; MEPEroBOPHBINA MpoLEecC, B TOM M TONIEpXKAHHA  STHYHOTO
pony, QYHKIUH ¥ 3a1add qHCIe c HCIIOJIE30BaHHEM KITHMAaTa B opraHmzaLuy;
MEHeJDKepa B COBPEMEHHOM COBPEMCHHBIX CpeacTs HaBBIKAMH JETOBBIX
. KOMMYHHUKaIUK .
OpraHHU3alliy; OCHOBBI JEJIOBOIO KOMMyHHUKaLit

OOIIeHNS, TIPUHIMIBI U METOMbI
OpraHu3anu JIETIOBBIX
KOMMYHHUKaIUH
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12.2. Onucanune nokasaresieil ¥ KpUTEpHeB OLIEHNBAHUSI KOMIIETEHIIMI HA Pa3JINYHbIX 3Tanax
ux GopMHUPOBAHMS, ONIMCAHNME IIKAJ OLeHUBAHUS; /ISl KAJKA0T0 pe3ybTaTa 00y4eHus 1o
AUCHUILINHE (MOAYJII0) MOKa3aTeId U KPUTEPUH OLleHNBAaHUs c(popMHUPOBAHHOCTH
KOMIIeTeHIIHI Ha Pa3IM4YHBbIX 3TANaxX UX (OPpMHPOBAHHUS, HIKAJIBI U NPOLEAYPbI OLeHUBAHUS

12.2.1. BOTPOCOB 1 3AI[AUHI/II‘/'I JJIAA SK3AMEHA U ITPAKTHYECKHX
SAHATHUU 11 OYHOU U 3AOYHOU ®OPMbI ObYYEHMUAI.

[Ipu onieHKe 3HaHMI HA SK3aMEHE YUUTHIBACTCS:

1. YpoBeHb c(hOpMHUPOBAHHOCTH KOMIICTCHIIUN.

2. VYpoBEeHb YCBOEHHS TEOPETHUUYECKHUX  IOJIOKEHUW  JUCUUIUIMHBI, [PAaBWIBHOCTH
(bOpMYTHPOBKY OCHOBHBIX MOHITHIA U 3aKOHOMEPHOCTEH.

3. YpoBeHb 3HaHUs (HAKTUYECKOTO Marepraia B 00beMe MPorpaMMal.

4. Jloruka, CTpyKTypa U TpaMOTHOCTb M3JI0KEHUS BOIIPOCA.

5. YMeHue cBsI3aTh TEOPUIO C IPAKTUKOM.
6. Ymenue nenatb 00001eH s, BRIBOIBI.

Ne i Onenka HIkaJnaa

1 OTan4HO CTyneHT NOJDKEeH:

- TPONEMOHCTPUPOBaTH TIyOOKOE H  MPOYHOE
YCBOCHHME 3HAHUI MPOTPAMMHOI0 MaTepHrala;

- HCYEPNBbIBAIOIIE, IOCIEN0BAaTENbHO, TPAMOTHO U
JIOTUYECKHU CTPOMHO U3JI0KUTh TEOPETUUECKUN MaTepual;

- IPaBWJIBHO (POPMYITHPOBATH OTPEACTICHUS;

- MPOAEMOHCTPUPOBATH YMEHHUA CAMOCTOSITEIBLHON
paboThI C TUTEPATYPO;
- YMETh CAEJNaTh BBIBO/BI 10 U3JIArAEMOMY MaTepHay.

2 Xopoo CTyneHT noJKeH:
- NPOAEMOHCTPHUPOBATH JOCTATOYHO IIOJIHOE 3HAHHE
IIPOrPaMMHOTIO MaTepuaia;

- MIPOJIEMOHCTPHUPOBATH 3HaHUE OCHOBHBIX
TEOPETUUECKUX TOHITHI;
JIOCTaTOYHO MIOCJIEZIOBATENBHO, TPaMOTHO u

JIOTUYECKHU CTPOMHO U3J1araTb Marepuall,

- IPOAEMOHCTPHUPOBATh YMEHHE OpPHUEHTHPOBATHCS B
JIUTEPATypE;
- YMETh cJeyiaTh JOCTaTOYHO OOOCHOBAHHbBIE BBIBOJBI 10
U3JIaraeMOMy MaTrepually.

3 Y 10BIIETBOPUTEITHHO CTyleHT 10MmKeH:
- MPOJEMOHCTPUPOBATH O0IEee 3HAHWE H3y4aeMOTO
Marepuana;
- MOKa3aTth oO0IIee BIaJCHUE MOHITHIHBIM alaparoM
JUCIMITIIMHBI,

- YMETh CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYPOId
M3J1araeMoro BOIpoca;
- 3HaTh OCHOBHYI0 pEKOMEHAYEeMYI0 MpOrpamMMoi
y4eOHYIO TUTEPATYDY.

4 HeynosnersopurenbHO CryneHT JeMOHCTPUPYET:

- HE3HaHHe 3HAYUTENbHOM 4YacTH NPOrpaMMHOIO
Marepuaia;

- HE BJI3ICHUE MOHITUHHBIM aNlapaToM JUCLMILIMHBI,
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- CYLIECTBEHHBIC OLIMOKU NpPU H3JIOKEHUHU y4eOHOTO
Marepuana;

- HEyMEHHE CTpPOUTh OTBET B COOTBETCTBUU CO
CTPYKTYpPOH M311araeMoro BOIpoca;
- HEyMEHHE JIeJIaTh BHIBOJIBI IO U3J1araeMoMy Marepuay.

5 3adTeHo BricTaBnsercs Ipu COOTBETCTBHUHU napamMeTpam
JK3aMCHAIIMOHHOM KAkl Ha YPOBHAX  «OTJIUYHO»,
«XOopomoy, «KYAOBJICTBOPUTCIIEHO.

6 He3saureno BeicTaBisercs pu COOTBETCTBUU rnapameTpam
HK3aMEHALMOHHON LIKaJIbI Ha YPOBHE
«HEYJIOBJIETBOPHUTEIBLHO.

12.2.2. TECTUPOBAHHME

Ne i Ouenka Hlkana

1 OTIUYHO KonnuecTBo BepHbIX 0TBETOB B MHTepBajie: 71-100%
2 Xopomio KonnyecTBo BEpHBIX OTBETOB B MHTEpBaJie: 56-70%
3 Y 10BIIETBOPUTEIIHHO KonmuaecTBo BepHBIX 0OTBETOB B MHTEpBaJie: 41-55%
4 HeynosnersoputensHo | KonnuecTBo BepHbIX 0TBETOB B HHTEpBasie: 0-40%

12.2.3. KPUTEPUM OLIEHKA KYPCOBOM PABOTHI

KP OLICHUBACTCH no 4eThbIpex0aJIbHOM cucreme: «OTJIMYHO», «XOpOoLIo»,
«YAOBJIETBOPHUTEJIbHO», HEY/0BJIETBOPUTEIbLHOY.
Ouenka Kpurepuit
OTJIMYH | - COJIep)KaHHEe paboThl TMOJIHOCTHIO PACKPBIBAET YTBEPXKIEHHYIO TeMy U
0 COOTBETCTBYET KBAJIU(PHUKAIIMOHHBIM TPEOOBAHUM, NMPEIbSIBIIEMbIM K M0JJ00HOTO
poja pabortam;

- BBIIIOJIHCHHAas pa60Ta CBUACTCIILCTBYET O 3HAHUHM OCHOBHBLIX TCOPCTHYCCKUX
KOHIICTIIIMK, MOHOrpaduii mo paccMarpuBaeMor TmpoOieme (MX aBTOPOB U
HMCTOYHUKOB, B KOTOPBIX OHHU H3JIOXKECHBI);

- TEOPETHYECKUE BBIBOJBI M MPAKTUYECKUE TPEIOKEHHSI aBTOPa COOTBETCTBYIOT
c(hOpMyJIMPOBAHHBIM BO BBEJCHUH 33/1a4aM, BBITCKAIOT U3 COJCpPKaHUSI paObOThI U
OCHOBBIBAIOTCSI Ha 3aKOHOAATEIBHBIX M MHBIX HOPMAaTHBHO-TIPABOBBIX aKTaX;

- B paboTe B TMOJHOH Mepe WCIOIb30BaHBl COBPEMCHHBIC JHTEpPATypPHBIC
WCTOYHUKH,

- B paboTe 0000IIeHBI TaHHBIC SMIIMPUIECKOTO HCCIICIOBAHUS aBTOPa, COOpaHHBIC
B KOHKPETHOM OpTaHe, YUPESIKICHUH;

-B pa60Te IMPHUMCHCHBI AACKBATHBIC T'MIIOTE3aM METO/JAbI HAYYHBIX HCCH@HOB&HHﬁ;

- ohopMIeHHe pabOThl COOTBETCTBYET YCTAHOBJICHHBIM TPEOOBAHUSIM;

- mo teme KP crymeHT umMeeT HayuyHble MyOJMKAllMM WM BBICTYIUICHHS Ha
KOH(EpEHIINH;

- CTY/IGHT TPaMOTHO BBICTYIIACT HA 3alUTE, YOCIUTEIHFHO OTBEYAET HAa BOIPOCHI
KOMHCCHUH, B OTBETHOM CJIOBC CTYACHT apryMCHTUPOBAHHO OTBCTUJI HAa 3aMCUYAHUA
HAYYHOTO PYKOBOJIUTEIIS.

XOopom | - cojep)kaHHe paOdOThl PACKPHIBACT YTBEPKACHHYIO TEMy H COOTBETCTBYET
0 KBaJTM(PHUKAIIMOHHBIM TPEOOBAaHUM, MPEIBSIBIIEMbIM K TAaKOTO poja paboraM o
CIICIIMATIbHOCTH;
- BBINIOJHEHHAs! paboTa CBHIETEIBCTBYET O 3HAHMHM OCHOBHBIX TEOPETHUECKUX
KOHLIENIIMH, MOHOTrpaduil 1O paccMaTpuBaeMoil mpoOiieMe (WX aBTOPOB U
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HMCTOYHUKOB, B KOTOPBIX OHU M3JIOKEHBI), IPYrod YueOHOH JIUTEPaTyPHI;

- TEOPETHUYECKUE BBIBOABI, IIPAKTUYECKUE MPEMIOKECHUSA I10 IOBBILICHUIO
3QGEKTUBHOCTH  JEATEIBHOCTH OpraHa, YYpEeXKICHHs OCHOBBIBAIOTCS Ha
3aKOHOJIATEIbHBIX U UHBIX HOPMATUBHO-IIPABOBBIX AKTaX;

- B paboTe MCIOIH30BaHBl COBPEMEHHBIE JIUTEPATYPHBIE NCTOYHUKH, 0000IIICHHBIE
JAHHBIE HYMIIMPHUUECKOTO UCCIIEI0BAHUS aBTOpPa, COOpaHHbIE B KOHKPETHOM OpraHe,
YUPEKICHUU;

- B paboTe mNpHMEHEHbI aJCKBAaTHbIE TUIOTE3aM METOIbl MAaTEeMaTHUECKON
00paboTKH;

- BBIBOIAbI W TNPCAJIOKCHUSA aBTOpPAa COOTBCTCTBYIOT C(bOpMy.]'II/IpOBaHHBIM BO
BBCACHHHU 3aaa49aM U BBITCKAIOT U3 COACPKAHUA pa6OTI)I;

- O(bOpMJ'IeHI/Ie JHUIITIOMHOM pa6OTLI COOTBCTCTBYCT YCTAHOBJICHHBIM Tp€6OBaHI/ISIM.

- B IMIIJIOMHOI paboTe MMEIOTCS OT/ENIbHbIE YIYIICHHS B U3J0KEHUH HEKOTOPBIX
BOIIPOCOB, B 0(hOPMJICHHH MOJIYICHHBIX PE3yJIbTaTOB;

- CTYJICHT TPaMOTHO BBICTYIAeT Ha 3allUTe, YOCAUTEIbHO OTBEUAET HA BOIPOCHI
KOMHCCHH,

yAOBIIE

TBOPHUTCIIbH

0

- cozepkaHue pabOTbl HE TOJHOCTHIO PACKPBIBAET YTBEPXKICHHYIO TEMY, HO,
BMECTE€ €  TE€M, COOTBETCTBYEeT  KBaIM(PUKALMOHHBIM  TpeOOBaHUSM,
PEIbSBISIEMBIM K TIOZOOHOTO pojia paboTaM MO CHEeNHUATBHOCTH;

- BBINOJIHEHHass pa0oTa CBHUJETENBCTBYET O HEJOCTATOYHOM 3HAaHUM aBTOPOM
OCHOBHBIX TEOPETHYECKHX KOHIENIWud, MOHOorpaduii 1Mo paccMaTpuBaeMoin
npobiueme, Apyroi yueOHON JIUTEpaTyphl;

TCOPCTUUCCKHUC BBIBOJbI, MMPAKTUYCCKUC MMPEATIOXKCHUA 10 ITOBBIIICHUTIO
B(I)(beKTI/IBHOCTI/I ACATCIIbBHOCTU  OpraHa, YUPCIKACHUA OCHOBBIBAIOTCA Ha
3aKOHOAATCJIbHBIX U MHBIX HOPMATHBHO-IIPABOBLIX dKTaX;

- craructudeckas o00pabOTKa BBITIONHEHA HE IMOJHOCTHIO WM HeaJIeKBaTHO
MoA00paHbl METOBl MATEMATHUECKOW 00Pa0OTKH.

- BBIBOJBI W TPEJIOKEHHUS aBTOpa HE  TOJIHOCTBIO  COOTBETCTBYIOT
cOpMyIHPOBAaHHBIM BO BBEACHHM 3ajladyaM M HE BBITCKAIOT U3 COJCPKAHUS
paboTHI;

- WMEIOTCS HE3HAYMTENIbHBIC HapyIIeHHUs TpeOoBaHUH 10 O(OpMIICHHUIO
JTUTIIIOMHOU paboThI;

- CTYACHT BBICTYIIAA HA 3allIUTC, OTBCYACT HC HA BCC BOIMPOCHI KOMUCCHUMU.

HEYJI0B

JIETBOPUTEN

BHO

coJiep’kaHue pabOThl HE PACKPHIBAET YTBEPKICHHYIO TEMY;

- BBINIOJIHEHHAs paboTa CBUJECTEIBCTBYET O HE3HAHUM aBTOPOM OCHOBHBIX
TEOPETUYECKUX KOHLENIMHA, MOHOrpaguii mo paccmarpuBaeMoil mpoodieme,
Jpyroi yuyeOHOH JINTEpaTyphl, a TAKKE HOPMATHUBHO-IIPABOBBIX AKTOB;

- B pa60Te OTCYTCTBYIOT TCOPCTHUUCCKUC BbIBOJbI, IPAKTHYCCKUC IIPCATIOKCHU A

- HCT CCBIJIIOK Ha MCIIOJb3YEMBIC HCTOYHUKH

- OTCYTCTBYIOT MaTE€pHaJIbl SMIUPUUECKOTO MCCIIEIOBAHUS aBTOPA;

- HC MCIIOJIb30BaHbI MCTObI MaTeMaTUYEeCKOH CTaTHCTHKH.

- paboTta odopmMieHA C HapyIIEHUEM TPeOOBaHWM, MPEABIBIIEMBIX K paboTam
JaHHOTO BH/IA;

- CTYACHT BBICTYIIAasA HA 3allIUTC, HC OTBEYACT HA BOIIPOCHI KOMUCCHH,

12.2.4. KPUTEPUM OLIEHKHA JJABOPATOPHOM PABOTHI
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OneHKa «OTJIUYHO»

- CTYZAEHT BBINOJIHMUI pabOTy B MOJIHOM 00BEME, C COOIIOACHUEM
HeOOX0IMMOIi TTOCIIEIOBATEIbHOCTH IEHCTBU;

- IPaBUIILHO O()OPMUII OTYET: B OTBETE MPABMIILHO U aKKypaTHO
BBINOJIHSAET BCE 3aIIUCH, TAaOIHILIbI, PUCYHKH, YEPTEkKH, rpad UKy,
BBIYUCIICHUA,

- IPAaBUJIbHO BBINOJIHSET aHAJIU3 OLIMOOK.

Ouemca «xXopouio»

CTaBUTCS, €CJIM CTYACHT BBINOJIHII TpeOoBaHUsI K olieHke "5", HO
JIONYIIEHBI 2-3 HeJ04YeTa.

Onenka
«YAOBJIETBOPUTEJIBHO)

CTaBUTCS, €CJIM CTYACHT BBIMOJIHII PadOTy HE MOJHOCTHIO, HO 00BEM
BBITIOJITHEHHOW YaCTH TaKOB, YTO TO3BOJISIET MOTYYUTh MPABUILHBIE
pe3yNbTaThl U BBIBOJIBI;, B X0/1€ TIPOBEACHHUS paOOThI OBLITN
JIOTYIIIEHBI OIUOKH.

Onenka
((Hey)IOBJIeTBOpl/ITeJIbHO»

CTaBUTCs, €CJIN CTYACHT HC BBIITOJIHUII pa60Ty HJIN BBIIIOJIHUIT HE
IIOJIHOCTBIO, TN 00BEM BBLITTOJHEHHON YacTH pa6OTLI HC ITO3BOJIACT
CACJIAaTh MPAaBUJIBHBIX BBIBOOOB.

12.3. TunoBbie KOHTPOJIbHBIE 32IaHUS WJIH HHbIe MAaTEePHUAJIbI, HeO0XO0AUMBbIE JISI OLEHKHU
3HAHM, yMEeHHUIi, HABBIKOB U (MJ1H) ONBITA AeATeIbHOCTH, XapPaAKTEPU3YIOLINX ITANbI
(popmMupoBanus KoMIeTeHIM B IIpolecce 0CBOCHUA 00pa30BaTeIbHOI MPOrpaMMbl

12.3.1. TEMATHKA KYPCOBBIX PABOT JIJII OUYHON W 3AOYHOH ®OPMBI

OBYYEHMUAI.:

Aol B Ul e

DN DN DN NN = = = = e e e e
AW, OOV WNPDWN—=O

Opranuzanus Kak QyHKIHS MEHE)KMEHTa
MoTuBanus 1eITeIbHOCTH B MEHEKMEHTE
KoopanHanys 1 KOHTPOJIb B CUCTEME MEHEKMEHTA
O} PexTHBHOCTH MEHEIKMEHTA
CyIIHOCTH ¥ BUJIbI YIIPABIECHYECKUX PEIICHUH
IIpouecc NpUHATHS U peannu3alyy yIpaBIeHYECKUX pEeICHUN
MeTo bl TPUHATHS YIIPABIECHYECKUX PEIICHHUI
HubopMainoHHO-KOMMYHUKAIIMOHHOE 00eCIeYeHe MEHE)KMEHTA
OCHOBBI yIIpaBJIEHUs [IEPCOHAIOM
. KagpoBas nonuTuka B opranuzanuu
. YrpaBieHrue Kapbepoil B OpraHu3auu
. YrpaBieHndeckas mpobiema.
. OcHoBHBIE QYHKIIUN MEHE)KMEHTA.
. Tunel MEHEKMEHTA.
. MeHeKMEHT B MaJioM OM3HECe U HEKOMMEPUYECKUX OpraHU3aIusIX.
. Bremnss cpena.
. KopriopatuBHas KyiabTypa B COBPEMEHHBIX YCIOBHSIX.
. MexxnyHapoaHas cpena Ou3Heca.
. DKOHOMMYECKas cpeia.
. 3aKOHO/IATeNIbHO — MOJUTHYECKas Cpeia.
. ConmokynpTypHas cpena.
. Beixoa Ha MeXIyHapOIHBIE PHIHKU.
. MHOrOHanMoHaIbHbIE KOPIIOPALMH.
. MeHnepkMeHT B I100aIbHOM MacIrraoe.
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25. YnpaBieHue 3TUKON U COLIMAIbEHOM OTBETCTBEHHOCTHIO KOMIIAaHUH.
26. [IpeanprUHUMATENBCTBO U CPEAA.

27. llenu 1 m1aHbl OpraHU3aliH.

28. Tunel 1 MOJENH TTAHUPOBAHUS.

29. I'opr30HTHI IUTAHUPOBAHMSL.

30. [ImannpoBaHue U OPraHU3AIMOHHAS OTBETCTBEHHOCT.

31. BHeapenue riaHupoBaHus B MaciuTabax OpraHu3alum.

32. CrpaTernueckoe MbIIUICHHE.

33. PazpaboTka cTpaTeruu Ha KOpIopaTUBHOM YPOBHE.

34. ®opMupoBaHUE CTPATETUH HA YPOBHE MOAPA3IACICHUM.

35. ®opmynupoBaHUE CTPATEruu Ha (YHKIIMOHAIBHOM YPOBHE.
36. PaznuuHble TUIIBI pelIEHUH U TPOOIeM.

37. Mopenu NpuHATUS PELIECHU.

38. Drarbl NpUHATHS PELICHAN.

39. IToOy>xaeHne COTPyIHUKOB K YUaCTHIO B IPHHATUHU YIPABICHYECKUX PEIICHUH.
40. BeprukanpHast OpraHU3alMOHHAS CTPYKTYpA.

41. XapakTepHble 4YePThl PyKOBOJUTENS

42. [IpennpuHUMATENBCTBO U CpELa.

43. broxeTHBII mporiecc.

44. OcHoBHbIE QYHKIIMN MEHEKMEHTA.

45. MeHeKMEHT B TI100aIbHOM MaciiTaoe.

46. CTpaTernyecKkoe MbIIILICHHE.

47. IlnanupoBaHHEe U OPraHU3ALMIOHHAs OTBETCTBEHHOCTb.

48. bromKeTHBIN TpoIIecC.

12.3.2. BOIIPOCHI U 3AJIAHUSA JJISI DK3AMEHA JJII OYHOW W 3AOYHOU
®OPMbI OBYYEHMUAI.

CymHoCTh MEHEDKMEHTA (OTpe/iesieHre, OObEKT, IPEAMET).
MeHeKMEHT KaK yIpaBieHUE IEPCOHATIOM.
Oco0eHHOCTH YIIPaBICHUECKOTO TPY/Aa.
MeHeKMEHT Kak cUCcTeMa YIIPaBJICHUS.
3aa4i MEHEPKMEHTA.
Mopgenu MeHeKMEHTA.
DyHKIUHA MEHEKEpa.
SImoHCKas MoJieTb MeHEHKMEHTA.
Poisie Mmenemxepa.
. AMepHKaHCKasi MOJielIb MEHEKMEHTA.
. OCHOBHBIE KOHIENINH HAyKU YIIPaBICHHUS.
. EBponeiicknii MEHEIKMEHT.
. [lIxosa HayYHOT'O YIIpaBIICHUS.
. Poccuiicknii MeHe»KMEHT.
. KoHnenmus aiMUHUCTPAaTUBHOTO YIIPaBICHHUS.
. [InanupoBanue kak QyHKIUS MEHEKMEHTA.
. [IIxosa CUXOJIOrMH U YETIOBEYECKUX OTHOLICHUA.
. OcHOBHBIE KpUTEPUU KIacCU(PUKAIIH IJITAHUPOBAHUSI.
. [lIxosa MoBEIEHYECKUX HAYK.
. Knmaccudukanus mianupoBaHust o OXBaTy.
. Konuenmus aganranum.
. Knnaccudukanus miaHupoBaHus 1o cpokam.
. Konuenmus rino6anbHO# cTpaTeruu.
. OcHoBHBIE (DYHKIIUH YIIPABICHYECKOM IEATEIBHOCTH B MPOIIECcCe IUIAHUPOBAHMSL.
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25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

41
42

Konnenmus nenesoit opueHTauu.
Crpaternyeckoe IiaHUpOBaHHE.

KoHuenmus pplHOYHOTO yIpaBJIeHMUSL.

Muccust opranu3anuu.

ITporpaMMHO-1I€NEBO TOAXO.

dopmynupoBKa LieJeil opraHu3aluu.
Opranuzanuu (onpeaenaeHue, KIacCupuKamms).
OCHOBHBIE 3TaIbl CTPATETUYECKOTO YIIPABIICHUSI.
OO01re xapaKTepUCTHKH OpraHU3alnH.
Crtpareruu KOHIIEHTPUPOBAHHOTO POCTA.
MeHenKMEHT B YCIOBMSIX PHIHKA.

Crparerum HHTErpUPOBAHHOTO POCTA.
MeHeKMEHT KaK CaMOCTOSITETbHBIN BUJI TPO(ECCHOHANBHOM eI TeIbHOCTH.
Crpareruu nuBepcuuIMpOBaHHOTO POCTA.
OKOHOMHYECKUM MEXaHU3M MEHEIKMEHTA.
Crpareruu COKpaleHus.

. MeHeKMEHT Kak anmnapar yIpaBIeHUs.
. THIBI CTpaTern4ecKux pereHn.

43.
44.

MCHG,Z[)KMGHT KaK pa3JIMYHbIC YPOBHU aIlIiapara yrupaBJICHUA.
JTansl OpTraHHU3allMOHHOTI'O IMTPOCKTUPOBAHM.

12.3.3.IPUMEPBI TECTOBBIX 3AJIAHUI

3aoanue 1

OOBEKTOM MEHEIKMEHTA KaK HAyKH SIBIISTFOTCS
JIIOAU B OPTraHU3alMUAX
COBOKYIHOCTb OTHOLIEHHI MEXKIY JIIOAbMHU B OPraHU3aluH
MPEIIPUITUS
HedopMaIbHBIE OPTaHU3AIUN
bupmbl

3aoanue 2

I'maBHOE B MEHEMKMEHTE —
onpenejeHue HejaeH 1esTeJbHOCTH (PMPMBI HA NIEPCIEeKTUBY
ocyuiecTBieHne GYHKIIMH KOHTPOJIS
MOTHBALIUA YIPABIEHUECKOTO IIepCoHaa
OpraHu3alMs AEITeIbHOCTH MOIpa3IeIeHUI

3aoanue 3

[IpencTaBUTENM MIKOJIBI
paIMOHAINCTOB OCHOBHOC BHHMAaHHE CKOHIICHTPHUPOBAIM Ha TMYTAX COBEPIICHCTBOBAHUS
yopapieHus ToapbMu (MoTuBalus). Ha ocHOBE COIHMANbHBIX IKCIEPUMEHTOB OHH JIOKAa3ajH, YTO
MOYKHO JJOOUTBCSI BBICOKHX PE3yJIBTaTOB TPY/Ja HE TOJBKO 3a CUET IMOBBIMICHUS 3apabOTHOH ILIATHI,
HO | 32 CUET CO3/IaHus OJIarONpPUATHOTO MOPAIBHO-TICUXOJIOTHYECKOTO KIIMMaTa, BHUMAaHUS U 3a00T

pykoBoauTeniei o mogunHeHHbIX. [IpencraBurenn: M.@omnett, 9.Mbaito, [1apkep
OTBeT: YeJJ0BeYeCKHX OTHOIEHH I

3aoanue 4

Kynsrypa

MCHCI)KMCHTaA OTJIMYUTEIIEHONH OCOOEHHOCTEIO CTPATCTUMU KOTOPOIo ABIIACTCA
OpucCHTalUA Ha OTAAJICHHOC 6y11ymee, T'OTOBHOCTBH K IIOCTOSAHHBIM U3MCHCHUAM, HALICJIICHHOCTh Ha

TpeOOBaHUS BHEIIHEN CPe/Ibl
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ANOHCKUHA MEeHEIKMEHT
€BPOIEUCKUI MEHEKMEHT
POCCUICKUI MEHEIKMEHT
AMEpPUKAHCKUN MEHEIKMEHT

3aoanue 5
['pynma mrozeid, AeSITeTbHOCTh KOTOPBIX CO3HATENEHO KOOPAMHUPYETCS ISl JOCTHKEHHSI 001Ien
IEJTN VUK T1eJIeH, Ha3bIBaeTCs
¢dopmanbHoOil opranusanueit
HedopMaTLHOW OpraHu3aIuen
CJIO)KHOW OpraHu3anuen
MPOCTOM OpraHu3aIen

3aoanue 6

HMmynbChl BO3ACHUCTBUS, HAMpaBisieMble CYObEKTOM YIpPaBICHHUS OOBEKTY YIpPaBIEHUS, KOTOPHIE
coneprkar B ceOe MH(POPMAIIHIO OTHOCUTEILHO TOTO, KaK JIOJKCH (DYHKIIMOHUPOBATH B JaIbHEUIIIEM
00BEKT yIpaBlIeHUs

ylpaBjieHYeCKHEe KOMAH/IbI

MH(OPMAIMOHHBIE TTOTOKH

(YHKITHH yIIpaBICHUS

OOBEKTHI YIIPABICHUS

3aoanue 7
Pons MeHemKMEHTa, pacaaroniascs Ha POJICBOE ITOBEICHNE U POJICBBIC OXKHUTAaHUS
conmajJbHasi
nH(pOpMaIMOHHAS
OazoBas
BCIIOMOTaTeabHast

3aoanue 8

Metoapl MEHEKMEHTa, KOTOpBIC TPEAINOoJaraloT pPaluOHAIbHOE PEIICHHE MPOU3BOACTBEHHO-
XO3AHUCTBEHHBIX BOMPOCOB I JOCTH)KEHUS DKOHOMHUYCCKHUX PE3yJIbTATOB M YIOBICTBOPEHHUS
noTpebHOCcTel 00IIecTBa

IKOHOMHMYECKHE

COIIMAJIEHO-TICUXOJIOTMYCCKHUEC

MIPOrPaMMHO-IIEJIEBBIC

OpraHu3aIMOHHbIC

3aoanue 9
Pa3paboTka MeToaMYECKUX YKa3aHUM, MHCTPYKLUN U peKOMEHAIHI 110 BOIIpocaM yIpaBieHUs
OPraHU3aNMOHHO-METOAMYECKOEe HHCTPYKTHPOBaHHE
MTOJIOKEHHE O TIPEIPUATUN
OpraHU3alMOHHOE PENIAMEHTUPOBAHUE
OpraHU3allMOHHOE HOPMHUPOBAaHNE

3aoanue 10
Bripyuka OT peanu3anM NPOU3BEICHHOM NPOAYKLIMU 32 BBIUETOM H3PACXOIOBAHHOM Ha
cOOCTBEHHBIE HYKIIbI
NPON3BOJACTBEHHbIE Pe3yabTAThI
COILIMAJIBHBIC PE3YIBTATHI
MIPUBECHHBIE 3aTPaThI
COIMATBHO-TICUXOJIOTMYECKUE PE3YITBTAThI
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3aoanue 11
Bribupasi cebe 3amecTutens, Hy)KHO CTPEMHUTHCS K TOMY, YTOOBI OH XOpOIIO 3Hal 007acTh
JIeATETLHOCTH U TI0 CBOUM TICHXOJIOTUYECKUM YepTaM ObLT
NPOTHUBOIOJIOKHOCTHI0 PYKOBOIUTEJIO
BO MHOTOM TIOXO)KHM Ha PyKOBOJHUTEIIS
CXOKHUM C PYKOBOJIUTEJIEM B [0 HEKOTOPHIM YepTaM
«KOTHMEN» PYKOBOAUTENS

3aoanue 12
OnHa W3 OCHOBHBIX Tpynn (yHKIUN MeHemKMeHTa, Bkmrouaromias Mapketunr, HHUOKP,
MIPOU3BOJICTBO, KaJphl, (GUHAHCHI, OCHOBHBIC (DOHIBI
KOHKPeTHBbIE 00/1aCTH yIIPaBJIeHHUS
nH(pOpMaIMOHHAS
o01iee ynpapieHe
YIPABICHHE CTPYKTYPOU MPEATPUATHS

3aoanue 13
OyHKIMS TUIAHUPOBAHUSA, OXBAaThIBAIOIIAsl BCE JCHCTBUSA, KOTOpbIE YIAYYIIAIOT OTHOIICHUS
OpraHU3aINH C €€ OKPY>KEHHUEM
aJanrauus K BHELIHe# cpeae
BHYTPEHHSSI KOOPAWHALIUS
OpraHU3AIMOHHOE CTPaTernyecKoe MpeIBUICHHUE
pacripenenieHne pecypcoB

3aoanue 14
[TpuHIHI, KOTOPOMY HEOOXOAUMO CIIEIOBATh MPHU MOCTPOSHUN OPTaHU3AIMOHHON CTPYKTYpPHI
VOpaBJICHHUS, KOTOPBIH TIPEANoNaraeT, 9YTo KaXKIAOMY 3BEHY OpPraHU3allMOHHOH CTPYKTYpPBI
YOpaBIeHUS HAIO MPEIOCTaBUTh CTOJIBKO MOJHOMOUYUMN, CKOJNBKO HeoOxomumo i 3¢ (GeKTUBHON
ESITENIbHOCTH
ONTUMAJILHOW EHTPAJIU3ANNHT
SKOHOMHYHOCTH
KOMIIETEHTHOCTH
CHUCTEMHOCTH

3aoanue 15
Teopus MoOTHBaIMK, CyTh KOTOPOW B TOM, UTO BBEACHBI COOTHOIICHHUS MEXKIY
BO3HATrPaXJICHUEM U JIOCTUTHYTBIMHU PE3yJIbTaTaMH
JI. IToptepa-3. Jloynepa
I'epubepra @.
Macnoy A.

Bpyma B.

3aoanue 16
KoHTpomb, 1IeNbI0 KOTOPOTO SBJSETCS MOTy4YeHHe HHPOPMAIMU O ACSITeTbHOCTH PAaOOTHUKOB,
KOTOPBIX HEOOXOIMMO TOOIIPHUTH 3a JOCTUTHYTHIC PE3YJIbTaThI
3aKJIIYHNTEIbHbINI
CTpaTerunyeCcKum
MIPEABAPUTEIIbHBIN
TEeKyLIUH

3aoanue 17
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OT KauecTBa MPOU3BOICTBA U YIIPABICHHS 3aBUCAT
3aTparhl Ha MPOU3BOICTBO TOBAPOB
o0beM cObITa
3¢ (HEeKTUBHOCTD YIIpaBICHUS
LIeHa Ha TOBApHI U YCIyTH
3aoanue 18
JloJ1s1, KOTOpYIO 3aHUMAIOT KOMMYHHMKALIMH B PSY IIABHBIX IPUYUH TPYJHOCTEH B yIpaBlIeHUH
70%
50%
30%
10%

3aoanue 19
[lpu3nak  kiaccupukaluu, TO  KOTOPOMY  pa3jiMyaloT  yIpPaBICHUECKHE  peIICHUS
CTPATErMYECKOro XapakTepa u TAKTUIECKOTO
HANIPABJIEHHOCTH
CTETeHb 0053aTeIbHOCTH
BPEMEHHOU ITPU3HAK
MIOBTOPSIEMOCTh
COZIEp )KAHME
00BEKT YIIpaBICHUS
OTBETCTBEHHOCTh

3aoanue 20
Haiigute cooTBeTCTBHME MEXIy TpyIIaMU YIPaBICHYECKUX PEUICHUH M TMpU3HAKaMH, IO
KOTOPBIM OHU CTPYIIITHPOBAHBI

OTBETCTBEHHOCTh peleHuss HUMEIoIUe HOPUIAUYECKYI0 U
MOPAJIBHYIO OTBETCTBEHHOCTh
BO3MOXXHOCTbH BBIOOpa Pemenus1, koTopble IPUHUMAETCS TOJIBKO

B TOM Cciiyda€, €CId HMCHTCA pPa3HbIC
BAapHUAHTBI, BOSBMOXKHOCTHU

OOBEKT YIpaBICHUS Pemenus 1100aJIbHOTO MmaciTa0a
(KoMITaHBOH, caMa (GupMa U ee OTIEJICHUs) U
JIOKaJIbHbIE (IpyIna, OTAeN, COTPY/IHUK)

H€O6XOI[I/IMOCTI) INPUMEHCHUA BOJICBOI'O B XOA€ TIPUHATHUA  YHOPABICHUYCCKOI'O
yCHITHSI pelieHus HPUXOTUTCS OTJaBaTh
MMpEATIOYTCHHUC OJHOMY nus3 BAapHUAHTOB,
OTKa3aBILIUCh OT JPYTHX, TEM CaMbIM, JIAIIUB
ce0si BO3SMOXKHOCTH peajn30BaTh JPyrUe

3aoanue 21

Otan  NPUHATUS ~ YNPaBIEHYECKOTO PELICHMs, COACPKAHUEM KOTOPOTo SBISETCS — aHAJIM3
3¢ (EeKTUBHOCTH BapUAHTOB PEILICHNUS U OLEHKA BIMSHUSI HEYTIPABIISIEMbIX ITapaMETPOB

BBIOOp JIy4IlIero BapuaHTa

pa3paboTKa BapuaHTOB pEILIEHUs

000CHOBaHME CTPATErMU PELICHUs IPOOIEMBI

(hopmynupoBaHue 1eJei pemeHus MpoOIeMBbl

BBISIBIICHHE U OIpe/ieNICHHe IPUYMH BO3SHUKHOBEHUS MPOOIEMBI

c6op nH(pOpMaIK 0 BOBMOXKHBIX ITpodIemMax

KOPPEKTUPOBKA U COITIACOBAaHHUE PELICHHUs

peanu3aius perneHus
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3aoanue 22
I'pynma MeTon0B, KOTOpbIE MPUMEHSIOTCS ISl BHIPAOOTKH pallOHAJIbHBIX YIPaBICHUYECKUX
pelIeHuid, K KOTOPBIM OTHOCSTCS MOPQOJIOrMYECKU aHaJlu3, METOA JIMYHOM aHAJIOTUU U
(baHTa3uHON aHAJIOTUH, METO]] aHAJIN3a XapAaKTEPUCTUK
HHIMBHUAYaJIbHbIE
KOJIJIEKTHBHBIE
JIOTUYECKHUE
IICUXOJIOTUYECKHE

3aoanue 23
[lon >@dexkTUBHOCTbIO MepOoNnpuATUN (MPOBEAEHHBIX B paMKax MPUHATOTO PELICHHS)
IIOHMMAETCS
cou3MepeHHe 3aTPaT Ha UX OPraHU3ALMIO U NPOBeJleHne
o01mast npuObUTb TPEATPHUITHS
peHTabeabHOCTD AeSTeIbHOCTH MPEANPUATHS
OO MPUBEICHHBIN TOXO/ 32 TOJ1

3aoanue 24
Hayunast nucuuruiiH cucteMbl Hayk o0 OpraHU3alluy, H3ydarouias TPYIIOBYIO JIHHAMUKY,
HOPMBI, pOJIH, CTaryc, BIAacTh, KOH(MIHUKTHI, OIOPOKPATHIO, OPTAHU3AMHOHHYIO KYIBTYpY,
COIMAJTM3ALIHIO
COL[HOJIOTH S
TEOPUs OpPTaHU3aALUU
IICUXOJIOTUS
TEOpHU YIIPaBIICHUS
conMaabHas ICUXO0JI0T U

3aoanue 25
KoHkpeTHbIE KOHEUHBIE COCTOSIHUS WU PE3YIbTAThI, KOTOPBIX CTPEMUTCS JIOCTUTHYTh TpyTa B
polecce COBMECTHOM pabOThI, HA3BIBAIOTCH. . .

eJan
3agaqyu
CTPEMIICHHS
JKeJIaHus
3aoanue 26
[Toncuctemsl, 00MagarONIMe OTHOCUTENBHO HU3KUM YPOBHEM CIIOKHOCTH, CIEIYIOIINE. . .
TeXHUYeCcKas
omoJiornyeckas
colaipHas
€CTECTBEHHAs
3aoanue 27
CooTBeTCTBHE HAa3BAaHUH U ITANOB KU3HEHHOTO IMKJIA OPTaHU3aAIIMU CIEAYIOIIee
DKCIJIEPEHT 3apoxKaeHue
ITatuent Poct
Buonenr 3penocTh
KommyTanT Cran
JletaneHt JIukBumanus
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3aoanue 28
JlpeBHUE cTpaHbl, 001IeH XapakTepHOH 0COOEHHOCTHIO (PUI0CO(OB KOTOPHIX SBISIIACH 3alUTa
HaTypaJbHOTO pabOBIIAIETFIECKOTO X035HCTBA
Eruner
BasuJion
Kuran
Nupusa
OpaHuus
AHTns

3aoanue 29
Havasio BO3HUKHOBEHUIO COLUATBHBIX YTOMHUM MOMT0KHUII BBIAAIOUIUNCS MBICIUTENb-TYMAHUCT U
MONMUTHYECKUH AeITenb AHTIINN
Tomac Mop
Huxomo MaknaBsemnu
Kongyuuit
XaMmmypanu

3aoanue 30
OnHa W3 COCTaBISIIONIMX 3aKOHA, OMHCHIBAIOIIAS OCHOBHBIE COCTOSIHUS B paMKax JaHHOTO
3aKOHA, COYCTAHWUEC CHTyallMid W TPHEMOB WX pa3pelieHHs, TMOCICJACTBUS CO3HATEIHHOTO
MPUMEHEHUS WK UTHOPUPOBAHUE €TO JACHCTBUSI, HA3bIBACTCS
3aKOHOMEPHOCTH
3aBHCHMOCTD
CIEICTBHE
MPEIMOCHIIKA

3aoanue 31

0 1
Y (1Ri + 2Ri) =) (Vi +2Vi)
OmHa U3 coCTaBIAIOMMX (OPMYNIBI il i=1 3aKOHAa CaMOCOXPaHEHUS
Teopuu opranmu3anuu 1Ri o603HauaeT
BHYTPEHHUIi MOTEHIIUAJ CO3UTAHUS
BHEIIHUH IMOTSHITUA CO3HAHHS
BHYTPEHHUI MTOTCHIUAJ pa3pyLICHUs
BHEIIHUH MMOTSHIIUAN Pa3pyIICHUS

3aoanue 32
OmuH w3 crnenuuuecknx 3aKOHOB COIMANIBHON OpraHu3aiuu, riacsamuid «Jlims kaxkmoi
OpraHHu3aIiy pa3BUTHE COLMATBHON cephl YBEIMUMUBAET MPOU3BOIUTEIBHOCT TPY/la paOOTHHUKOB,
KaKk 3a CYeT TOBBIINICHUS SMOIMOHATBFHOTO YPOBHS pPa0OTHUKOB (yaydIaeTcss KauecTBO
NPOAYKIMK), TaK W 3a CYeT AaKTUBMU3AIlMM €ro TPYAOBOW JEeATENbHOCTH (TOBBIIICHUE
MIPOU3BOIUTEIHLHOCTH TPY/Ia)»
COUMAJILHOM FrAPMOHUM
cBoeoOpasus
CUHEPIUH
pa3BuTHUs

3aoanue 33

B cootBeTcTBHU C I€€HNEM IO CTETIEHH YHUBEPCAIU3ALMK MPUHLHUIIBI TEOPUU OPraHU3aLNH,
JIEHCTBYIOIINE B OTACIBHBIX cepax MPUPOTHON U YeTOBEUSCKON JeUCTBUTEITHPHOCTH, OTHOCATCS K
TUITY
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cnenupuyeckue (0co0eHHbIE)
yHHUBEpcalibHbIe (001I1e),
CUTYallMOHHBIE (YaCTHBIE)
CUIOMUHYTHBIE (€KECEKYH/IHbIC)

3aoanue 34
CoenvHeHre  DIEMEHTOB  CTPYKTYphl — OpraHM3allH, HW300paXKeHHOE  Ha

-

-::j;CF——av

KOHBEPreHTHOoe
MHOTOKaHAJIbHOE PACXOIAIIEECs
OCJIEAOBATEIILHOE
JIMBEPTEHTHOE
3aoanue 35
Opranu3zanoHHas CTPYKTYpa, n300pakeHHAS Ha
'masueDt
MEHE,II,'..‘-KEI:I
I L. _____L__|
PVEOEOTHTEIE & PVEOEOIHTEIE b _!

St

HemomeeTe et

dyHkuMoHaIbHAS
JIMHEHHAS
ITadHas
MIPOCKTHAs
MaTpuyHas

12.3.4 PekxoMeHayeMble TeMBbI ISl IPOBeAEHUs J1a00PaTOPHBIX PadoT:

Opranuszanus Kak CucTeMa yIpaBJICHUs

IIpoueccs! MPUHATUSA U PeATH3aLUU YIIPABICHYECKUX PEILICHUN
VYnpasnenue KOH(IMKTaAMU B OpraHU3aluu

CamMoMeHeKMEHT U (pOpMUpPOBAHHE UMHIKA PYKOBOIUTEIS

o Naw

12.3.5 Pexomenayemble TeMbl V11 IPOBeIeHNS MPAKTHYECKUX 3aHATHIA:

pPHUCYHKE

pUCYHKE

15. Obmras Teopust ynpapieHusl. 3aKOHOMEPHOCTHU YIPABJICHHS PA3TUIHBIMU CHCTEMaMHU.

16. cTopust pa3BUTHSI MEHEI)KMEHTA

17. Opranu3zanus Kak cucTemMa yrnpaBJIeHUs

18. D dekTHBHOCTh MEHEIKMEHTA

19. CymnocTb u knaccuduranus GyHKIHH MEHEHKMEHTA
20. MotuBanuu IeITeabHOCTH B MEHEIHKMEHTE

21. KoopauHanus ¥ KOHTPOJIb

22. MeTononornyecknue OCHOBBI MeHekMeHTa. HWHPpacTtpykTypa. HWHTerparmoHHbIe

MponecCbl B MCHCIPKMCHTC
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23. CymHOCTb U BUJIbl YIIPABIEHYECKUX PEILICHUN

24. IIpoueccsl MPUHATUA U PEATH3ALUN YIPABICHYECKUX PEIICHUI
25. MeTtoapl NpUHATHS YIPABIECHUYECKUX PELICHUM

26. PykoBOJCTBO: BIACTh U NAPTHEPCTBO

27. YupapneHue KOHQIUKTaMH B OpraHU3alul

28. CaMOMeHeKMEHT U (hOPMUPOBAHHE UMUKA PYKOBOIAUTENS

12.4. MeToanuecKue MaTepuaIbl, onpeae/sonue Npouexypbl OleHUBAHUS
3HAHMIi, YMeHMii, HABBIKOB U (/M) ONBITA AeATeIbHOCTH, XapaAKTePHU3YOLIHX
Tanbl GoOpMHUPOBAHNS KOMIIETEHIMH.

Kauecmeo  3nanuit  XapakTepusyeTcsi  CIIOCOOHOCTBIO  OOydaromierocs  TOYHO,
CTPYKTYPHPOBAHHO U YMECTHO BOCIIPOM3BOINUTH MHPOPMAITUIO, TIOYIEHHYIO B ITPOIECCE OCBOCHHUS
JUCLMIUIMHBL, B TOM BHJE, B KOTOPOM OHa Oblla H3JI0)K€Ha B Y4eOHOM U3AaHUU WIIH
npernoaaBaTesieM.

Ymenus, xax npaBuio, GopMHUPYIOTCS Ha MPAKTUYECKUX (CEMHHAPCKHX) 3aHATUAX, a TAKXKe
NP BBIOJHEHUW J1A0OpaTOpPHBIX paboT. 3amaHWs, HANpaBlICHHBIE HA OICHKY YMCHHMH, B
3HAUUTENBHOM CTeNeHUu TpeOyloT OT CTyAEHTa MPOSBICHUS CTEPEOTUITHOCTH MBIIUICHUS, T.C.
CIIOCOOHOCTH BBINIOJHUTH paboTy MO oOpasiaM, ¢ KOTOPhIMU OH paboTan B mpoiiecce 00ydeHus.
[TpenoiaBaTens ke OLEHUBAET CBOEBPEMEHHOCTh M MTPABUIBHOCTD BHITIOJHEHUS 3a/1aHUsL.

Hagbiku - 5TO yMEHUS, DPa3BUTHIE W 3aKPEIUICHHBIE OCO3HAHHBIM CaMOCTOSITEIEHBIM
TpyaoM. HaBblku (QopMHPYIOTCS TpPU CAMOCTOSTENTBHOM BBINOJHEHUHM CTYJCHTOM IPAKTHKO
OPUCHTHUPOBAHHBIX  3aaHUi, MONCIMPYIOUIMX  pEOICHHE WM  TPOHW3BOJCTBCHHBIX U
COLIMOKYJIbTYPHBIX 33Jad4 B COOTBETCTBYIOLIEH 001acTH NMpoQecCHOHATbHON HESATENbHOCTH, KaK
NpaBWiIO, TpPH BBITOJHEHUH JIOMAIIHUX 3aJaHWid, KYpPCOBBIX TMPOEKTOB (paboT), Hay4dHO-
UCCIIEIOBATENLCKUX PabOT, MPOXOXKICHUN MPAKTHK, MPU paboTe MHAMBHUIYaIbHO MJIM B COCTaBe
TPYMITBI HAa TPEeHaXKepax, CUMYJISITOpax, JJabopaTopHOM oOopymoBaHMH | T.1. [Ipu 3TOM CTymeHT
MIOCTABJICH B YCJIOBHS, KOT/Ia OH BBIHYKICH CAMOCTOSITEIbHO (TBOPUECKH) UCKATh ITyTH U CPEICTBA
JUIS  pa3pelicHrs TOCTaBJICHHBIX 3a7lad, CaMOCTOSTENBHO IUTAHUPOBATh CBOKO paboTy U
aHAJIM3UPOBaTh €€ pe3yJibTaThl, NPUHUMATh ONpEACICHHbIE pEUIeHHs B paMKaxX CBOUX
MOJTHOMOYHH, CaMOCTOSTENIbHO BBIOMpAaTh apryMEHTAlMI0O W HECTH OTBETCTBEHHOCTh 3a
npojieJlaHHyl0 paboTy, T.e. MPOSIBUTH BJIaJIeHUE HaBbIKaMH. B3auMoneiicTBue c mpernogaBaTenemM
OCYIIECTBIISICTCS TIEPHOAMYECKH 110 3aBEPIICHUIO OMPEACICHHBIX ATAlloB pabOTHl M MPOXOIHUT B
BUjie KoHCyJbTauui. [Ipu orneHke BiaJeHUs HaBBIKAMU IpeEnojaBaTelieM OILCHUBAETCS HE TOJBKO
NPaBWIBHOCTh PEIICHHS BBHITIOJHEHHOTO 3aJaHusl, HO M CIHOCOOHOCTh (TOTOBHOCTH) CTYICHTA
pemaTb NOJO0HBIE MPAKTUKO-OPUEHTHPOBAHHBIE 3a/laHUSI CaMOCTOSATENBHO (B TEpPCHEKTHBE 3a
CTCHaMH By3a) U, TJaBHBIM 00pa30M, CIIOCOOHOCTh CTYJCHTa OOOCHOBBIBATH M apTyMEHTHUPOBATH
CBOM PELICHUS U MPEATIOKECHHUS.

B Tabnmume mnpuBenaeHBI MpONEAYpPhl OICHUBAHUS 3HAHWM, YMEHHH W HAaBBIKOB,
XapaKTEepPU3YIOINX ITAbl JOPMUPOBAHUS KOMIIETSHIIUHA.
Bunbl y4eOHBIX 3aHATHI O1ieHuBaeMbIe [Ipouenypsr
u KOHTPOJIBHBIX | PE3yJIbTaThl 00y4YeHHUS OLICHUBAHHUS
MEPOIPUITHHI
[Tocemenne  CTyJeHTOM 3HAHUE IIpoBepka
ay/IUTOPHBIX 3aHITHI TEOPETHUYECKOr0  MaTepuaja | KOHCIIEKTOB JIEKIIHH,
[0  MNPOWJIEHHBIM  TEeMaM | yCTHBIU onpoc Ha
(MoTyJIsIM) 3aHATHSIX
Brinmonnenue YMEHUA u HABBIKH, IIpoBepka OTu€Ta,
MPAKTUYECKUX  3aJlaHUM ¥ | COOTBETCTBYIOIIUE TeM€ | 3all[UTa  BBITOJIHEHHOU
71a00paTOPHBIX padoT paboOTHI paboThI
Brimmonnenne  KypcoBou YMEHUA u HABBIKH, [IpoBepka m 3ammura
paboThl COOTBETCTBYIOLINE TeMe | BBIIOJTHEHHON pabOThI

73




npoekTa, c(popMUpOBaHHBIE
BO BpEMs CaMOCTOSITEIbHOU
paboThI
TectupoBanue 3HAHUA, YMEHUA no IIpoBepka TecToB
MPONAEHHBIM TeMaM
(MOTyJIsIM)
IIpomexxyTouHast 3HAHUA, YMEHUA un JK3aMEH
aTTecTalusg HABBIKH,
COOTBETCTBYIOIINE
W3YYEHHOU TUCIUIUINHE

Yemuwii  onpoc - 310 nmpouenypa, oOpraHu3oBaHHas Kak cleLuanbHas Oecena
NpernoiaBaTelNsi ¢ TPYIIOW CTYACHTOB ((POHTANBHBIA ONMPOC) WIM C OTACIBHBIMH CTYACHTaMH
(MHOMBHIyadbHBIH ONpPOC) € LENbI0 OLEHKH pe3yJbTaTUBHOCTH IOCEIIEHUS CTYACHTaMH
ayJUTOPHBIX 3aHATHH TyTEM BBUICHEHUS C(HOPMHUPOBAHHOCTH Y HHUX OCHOBHBIX TOHSATHH H
YCBOEHHSI HOBOI'O y4eOHOr0o MaTepualia, KOTOpPbIH ObUT TOJIBKO YTO pa300paH Ha 3aHATHUH.

3awuma n1aboOpaTOpHBIX PabOT MW KypCOBBIX PabOT. - Tpoleaypa, OpraHu30BaHHAs Kak
cnenuanbHas Oecema mpernogaBarens (KOMHUCCHMM M3  HECKOJIBKMX — IIperojaBaTeneil) ¢
00yJaromuMcsi, pacCYMTaHHasi Ha BBIICHEHHE CIIOCOOHOCTH OOYYaromerocs apryMEeHTHPOBAHHO
000CHOBATh MOJYYEHHbIE PE3YyJbTAThl WM MPEIOKEHHbIE KOHCTPYKTOPCKO-TEXHOJIOTHUECKUE U
OpraHU3alMOHHO-3KOHOMHYECKHUE PEILICHUSI.

AK3amen - ipoLielypa OLIEHUBAHUS Pe3yIbTaTOB OOyUEHUs M0 y4eOHBIM JUCLHUIUIMHAM I10
OKOHYAHUU CEMECTpa, OCHOBAHHAas Ha CYMMHUpPOBAaHUM OaJUIOB, IMOJYUYEHHBIX CTYJIEHTOM IIpH
TEKyIIeM KOHTpOJE OCBOCHHMS MOAYyJeH (CeMecTpoBas COCTaBISIONIAs), a TaKke OajuloB 3a
KAauecTBO BBINOJHEHUS 53K3aMEHAIMOHHBIX 3aJaHuil (9K3aMEeHAallMOHHAas COCTaBJsAIoIIas, -
XapaKTepu3yooIas CHocOOHOCTh CTyJIeHTa 0000LaTh M CHUCTEMaTH3HpPOBATH TEOPETHYECKHE U
IPAKTUYECKUE 3HAHUS [0 JAMCHUIUIMHE M pelaTh MPaKTUKO-OPUEHTHPOBAHHBIE 3aJauH).
[TonyyenHas GajuibHasi OLlEHKA MO TUCLMIUIMHE MEepeBOIUTCA B AU(D(epeHIHPOBaHHYIO OLIEHKY.
DK3aMEeHBI TPOBOJISATCS B YCTHOH (hopMe ¢ MUCHhbMEHHOM (PUKCAIeld OTBETOB CTYICHTOB.

Tecmut sBrsitoTcs mpocTeiimeil popmMa KOHTPOJIS, HApaBiIeHHAs Ha MPOBEPKY BIIAJCHHS
TEPMHUHOJIOTMYECKUM  ammaparoM, COBPEMEHHBIMM WH(OPMALIMOHHBIMU  TEXHOJIOTUAMU U
KOHKPETHBIMHU 3HaHUSIMH B 00JacTU (PyHIaMEHTAJIbHBIX M MPUKIAJHBIX AUCUUIUIMH. TecT cocTouT
13 HeOOJIBIIOTO KOJTMYECTBA AIIEMEHTAPHBIX 33J1a4d; MOXKET MPEIOCTAaBIISATH BO3MOKHOCTh BBIOOpaA 13
NepeyHs OTBETOB; 3aHUMaeT 4acTh ydeOHoro 3aHsATHA (10-30 MUHYT); MpaBUIIbHBIE PELLICHUS
pa3buparoTcs Ha TOM JK€ WIM CIEIYIOIIEM 3aHSITUM; YacToTa TECTUPOBAaHUS OIpPEAEseTCs
IIpenoaaBaTeieM.

Onucanue noka3aTeseld, KpUTEPUEB U LKA OLIEHWBAHUA 10 BCEM BUIaM yuyeOHBIX padoT U
KOHTPOJIbHBIX MEPONPUATHIA NPUBEACHO B pa3zeie 2 (poHAa OLIEHOYHBIX CPEJCTB M0 JUCLHUIUINHE.

Pa3paboTka O1IEHOUHBIX CPEACTB U peaan3alus NpoLelyp OLEHUBAaHUS PEriIaMEHTUPYIOTCS
JIOKQJIbHBIMU HOPMATUBHBIMU aKTaMH.

13. PEKOMEHAYEMOE UTH®OPMAIIMOHHO-METOAUYECKOE
OBECIIEYEHHUE

13.1. HOPMATHUBHOE COIITPOBOXJIEHHUE

OCHOBOM HOPMAaTHBHOI'O COINPOBOXAECHUA AucuUILINHBL sBisitoTcs: ®I'OC BO mno
HanpasneHuio 38.03.02 MeHemKMeHT, OCHOBHasi oOpa3oBaTeNibHasl MpOorpaMMa Mo HampaBICHUIO
38.03.02 MenemxMeHT, y4eOHBIN TUIaH, padodas MPOTpaMMbl JWUCHHUIUTMHBI, KypC JIEKIUH,
METOAMYECKHE yKa3aHHs IO OCBOCHUIO JWCLUIUIMHBI, METOAMUYECKUE yKa3aHHs IJIs ayAUTOPHBIX
3aHATUH.
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13.2. OCHOBHAS JIMTEPATYPA

l. bnunos, A. O. Teopust MeHeKMeHTa : yueOHUK /1711 O6akanaBpoB / A. O. biunos, H.
B. YrpromoBa. — 2-e uzn. — Mocksa : Jlamkos u K, 2020. — 304 ¢. — ISBN 978-5-394-03550-0.
— Texcrt : anexTpoHHsbIi // Lludposoit o6pazoBarenshbiil pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/111002.html

2. OcHoBBl MeHemKMeHTa : yueOHoe nocodue / H. B. Tesukosa, E. C. Mumenko, E. B.

beikoBckas, M. K. IlomoBa. — TamboB : TamOoBckuii TroCyIapCTBEHHBI TEXHUYECKUN
yausepcuret, O9bC ACB, 2021. — 89 c. — ISBN 978-5-8265-2384-1. — TekcT : 27€KTpOHHBIN //
[Mudposoit  oOpazoBarensHblii  pecypc  IPR - SMART : [caniT]. @ —  URL:

https://www.iprbookshop.ru/122972.html
3. brames, M. B. Menemxkment. HecrannapTHele dKCKypCHM 10 TEOPUH MEHEJDKMEHTA :
yuebHoe nocobue / M. B. brames. — Mocksa : Aii [Tu Ap Meaua, 2023. — 408 c. — ISBN 978-5-
4497-2231-7. — Tekcr : snextponHbiit // Lludposoit oOpazoBarenbHblii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/131643.html
13.3. JOITOJIHUTEJIBHAS JIUTEPATYPA

1. Eroposa, T. W. OcuoBel menemxmenTa / T. W. Eroposa ; mox penakmueit A. 5. Bonkosa.
— Mocksa, WxeBck : MHCTUTYT KOMIBIOTEPHBIX UcciaenoBanuid, 2019. — 136 c. — ISBN 978-5-
4344-0633-8. — Tekcr : 371eKTpoHHBIA // DnekrpoHHO-OuOnMoTeunas cucrema IPR BOOKS :
[caiiT].

2. Boponns, A. 0. OcHoBBI MeHemKMeHTa : yaeOHoe mocodue / A. FO. Boponun, O. B.
CepeceBa, JI. 1. Uypuna. — HoBocubupck : HoBocubupckuii rocyqapcTBeHHbIH TEXHUYECKHM
yHuBepcurer, 2018. — 119 c¢. — ISBN 978-5-7782-3486-4. — Tekct : 31eKTpOHHBIA //
DnexTpoHHO-OMOMMoTeyHas cucrema [PR BOOKS : [caiir].

13.4. PECYPCbBI CETU «<MHTEPHET»

® DiekTpoHHO-OubnnoTeyHas cucrema: «[PRbooks»
Pecypchbl oTKpBITOro goctyna:
1. bubnunoreka MeHeIKMEHTa
http://www.management-rus.ru
2. KopriopaTuBHBII MEHEIKMEHT.
http://Www.cfin.ru
HoBoctu, my6nukanuu, bubnuoreka ynpaieHus.
3. DHIMKIIONEUS] MapKeTUHTa. BuOIMoTeKa MapKeToiora.
http://Www.marketing.spb.ru
4. DnexrponHas Oubnuorexka HR-cnernuanicron
http://www.hrm.ru
KHuru no ynpasiieHHIO IEPCOHAIOM: CTaTbU MO 00YUYEHHIO, YIIPABICHUIO IIEPCOHAIIOM,
aTTeCTaluIo U JIp.
5. @enepanibHbIN 00pa3oBaTenbHBIN TOpTal "DkoHOMUKA, Connonorus, MeHeKMeHT"
http://Www.ecsocman.hse.ru
6. AIMUHHCTpAaTUBHO-YTIpaBIeHYeCKU opTan "MeHeKMEHT U MapKeTHHT B OuzHece".
http://Www. aup.ru
Knury, craten, TOKyMEHTHI 110 aKTyaJIbHBIM BOIIPOCAM MEHEKMEHTA U MapKETUHTa U TIp.
7. EnuHOoe OKHO JocTynma K 00pa3oBaTeNbHBIM pecypcaM IO HSKOHOMHKE, COIMOJIOTHH,
MEHEKMEHTY
http://ecsocman.edu.ru/

14. METOJIJMYECKHUE MATEPHAJIBI JJISI OBYUYAIOIIUXCS 1O
OCBOEHWIO JUCHUATIINHBI
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http://www.aup.ru/
http://www.ecsocman.edu.ru/
http://www.hrm.ru/db/hrm/91755567AAE5A63CC3256FA1003E933F/category.html
http://marketing.spb.ru/
http://www.cfin.ru/
https://www.iprbookshop.ru/122972.html

Jleknuss — ¢opma 0OydeHHUs CTYAEHTOB, IPU KOTOPOH IMperojaaBaTellb MOCIEJ0BATEIBHO
W3JIara€T OCHOBHOW MaTepuall TeMbl y4eOHOW MUCHMIUIAHBI. JIEKIHsi — 3TO Ba)XHBIM WCTOYHHK
MHPOpPMALIUK 10 KaXAO0H ydeOHOH mucuuruinHe. OHa OpPUEHTHPYET CTYJICHTa B OCHOBHBIX
npobiieMax U3y4aeMoro Kypca, HalpaBisieT CaMOCTOATEIbHYI0 paboTy Haa HUM. s jekuuil mo
KaX/I0My IIPEIMETY J0JDKHA OBITh OTJENIbHAs TeTpalb A jJekuuid. [lpexne Bcero, 3anummre ums,
OTYeCTBO M (aMWIMIO JIEKTOpa, OCTaBbTE MECTO ISl CIUCKAa PEKOMEHJIOBAaHHOW JUTEpaTyphl,
1ocoOui, CrpaBOYHUKOB.

byabre BHMMAaTendbHBI, KOTJA JIEKTOpP OOBSIBISIET TeMy JeKLUWH, oOBsicHsIeT Bam mecro,
KOTOpOE 3aHMMAaceT HOBBIM NpeaMeT B Balieil moAroToBke U 4eMy HOBOMY BbI cMokeTe HaydUThCS.
OnBITHBIA CTYACHT 3HAET, YTO, KaK MPaBUJIO, HAa TIEPBOM JICKIIMU TPETOaBaTellb 000CHOBHIBACT
CBOM TpeOOBaHMS, PACKPbIBAET OCOOCHHOCTM UTEHHMsS Kypca W CIOCOObI ClayM 3adyera WM
HK3aMEHa.

OTtctynure nosst, KOTOpble MOHA00ATCA U1 Pa3IMUHBIX IOMETOK, 3aMEYaHUH U BOIIPOCOB.

3anuch colep)KaHus JIEKIMH O4YeHb MHIWBUIYyajdbHAa, HWMEHHO IIO3TOMY TPYAHO
I10JIb30BATHCS UyKUMH KOHCIIEKTaMHU.

He crecnsiitecs 3amaBath Bompochl mpenomaBatenmo! Yem Oompme y Bac Oyner
uHpOpMalnu, TeM cBOOOHEE U yBepeHHee Brl Oyniere ceds 4yBCTBOBATH!

ba3oBble pekoMeHIAIUM:

- HE CTapalTech JOCIOBHO KOHCIIEKTHPOBATh JIEKLUH, BBIICISANTE OCHOBHBIE MOJIOKEHUS,
CTapalTech MOHATH JIOTHKY JIEKTOPA;

- TOYHO 3aITMCBHIBANTE ONpPE/IEICHNUS, 3aKOHBI, OHATHUS, (POPMYIIBI, TEOPEMBI U T.11.;

- IepeaBaiTe n3araeMblii MaTepHUa JICKTOPOM CBOMMHU CIIOBAMU;

- HauboJiee BasKHbIE TIOJI0KEHHUS JIGKIIUU BBIJCISHTE MO JUePKUBAHUEM;

- CO3/IaliTe CBOKO CUCTEMY COKPAIIEHUS CJIOB;

- IPUBBIKAWTE IpPOCMATpUBaTh, MEPEUUTHIBATH IE€PE]l HOBOM JIEKIMEW NpPEeablIylLIyIo
uH(pOpMalIHIO;

- TOTIONIHSITE MaTepHual JIEKUUU HH(OpMaIHei;

- 3aJJaBaliTe BOIIPOCHI JIEKTOPY;

- 00s3aTeNbHO BOBPEMs MOTIOJIHANTE BO3HUKIIINE TPOOEIbI.

IIpaBuia TakKTHYHOrO MOBeAeHUS M IPPEKTUBHOIO CIAYIIAHUS HA JCKIUAX:

- Ciymiate (M CJBIIIATE) JPYroro 4ejoBEKa - 3TO HACTOSIIEE MCKYCCTBO, KOTOPOE OYEHb
MPUroAUTCS B OyAylieil mpodeccuoHaNIbHOM 1eATeIbHOCTH IICUXOJIOTA.

- Ecnm nmpenonaBarenb «CKy4HbIN», HO BBl 4yBCTByeTE, UTO OH JIEHCTBUTEIILHO BIIAJEET
MaTepuajoM, TO CKyka - 3T0 yxe Bama nuynas mpoGiema (cTOUT BooOmIe CIpOCUTh cels, a
HacToAlMH 1 Bel cTyieHT, eciin BaM He MHTepeCcHA JEKIUs CIeUanucTa?).

CymiecTByeT O4YeHb MOJIE3HBIM MPHUEM, MO3BOJSIOUINI CTYACHTY-IICUXOJIOTY OCTaBaThCS B
TBOPUECKOM HANpsDKEHUM JaXe Ha JEKUUAX 3aBEIOMO «HEUHTEPECHBIX» IPENo1aBaTesX.
[IpencraBbre, uTo mepes Bamu KIMEHT, KOTOPBIM 4TO-TO 3HAET, HO €My TPYJIHO 3TO CKa3aTh (a B
KOHCYJIbTaTUBHOM MPAKTUKE C TAKUMHU CUTYAIMSIMU MTOCTOSIHHO TIPUXOAUTCS CTaIKUBaThes). OueHb
MHOT'0€ 3/1eCh 3aBHCUT OT TOrO, TIOMOXKET JIM CIYUIAOIIMA TOBOPSILEMY Jy4lle H3JI0KUTh CBOU
MBICIM (WM COOOMIMTH CBOM 3HaHMs). HOo Kak MOXET MOMOYb «CKYYHOMY» IPENOAaBaTEINIo
CTYJIEHT, Ja ellle B OOJIbIION ayAUTOPHUH, KOT/1a Aa’ke BOMPOCHI 3a]1aBaTh HENPUIUYHO?

[Ipuem mnpocT — mnocrapaiTech BCEM CBOMM BMJOM IIOKa3aTh, 4TO Bam «Bce-Taku
UHTEpecHO» U BBl «Bce-Taku BepuTe», UTO MpernojaBaTelib BOT-BOT CKaKET YTO-TO OUYEHb Ba)KHOE.
N ecim B ayAuTOpUM HAWIyTCS XOTS OBl HECKOJIBKO TAaKMX CTYJCHTOB, BHHMATEIBHO H
YBOXHUTEIBHO CIYLIAIONIMX TMPEenojaBareis, TO MOXET IPOU30HTH «MaJeHbKOE 4yAo», Korjaa
IIpenoaaBaTeslb «BIPYD» 3arOBOPUT C YBJIEUYEHHUEM, HAYHET PacCyXkJaTb CMEJIO U C 030pCTBOM
(MHOrIa TperoaaBaTeay CaMHM WUIYT B ayJIMTOPUU BHUMATENbHbIE W 3aWHTEPECOBAHHBIC JHIA U
HAUMHAIOT YUTAaTh CBOM JICKIMM, YaCTEHbKO IMOIJISJbIBasg HA TaKUX CTYICHTOB, Kak Obl
«BJIOXHOBJISISICHY UX J00pOKenaTeNbHbBIM BHHUMaHueM). Eciu 3To KakeTcsi HEeBEpOATHBIM (THIa
TOr0, YTO «4yJec He OBIBaeT»), MPOCTO BCIIOMHUTE ceOs B MOAOOHBIX CHUTyalUsiX, KOTAA C
NPUSTHBIM coOeceqHUKOM-ciaymaTteneM Bbl Bapyr oOHapyKuBaeTe, 4TO TOBOPUTE HaMHOIO
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yBepeHHee M Jlaxke MHTepecHee s camoro ceds. Ho «ManeHbKoro uyja» MOKET U He IPOM30UTH,
U TOT/a IJIaBHOE - HEe OOMKaThCsA Ha MIperojaaBarens (Kak He OOMKaeTcsl Ha CBOEro «TaK M He
Pa3sTOBOPHBILErOCS» KIMEHTA ONBITHBIN ICUXOJIOT-KOHCYNbTaHT). CunTaiite, uto Bam He ynanoch
«3aMHTEpPEeCcOBaTh» IpernojiaBaTessi CBOMM BHMMAaHHMEM (OH MPOCTO HE MOBepwiI B TO, uTo Bam
JEHCTBUTEIIEHO HHTEPECHO).

- UroOb! ObITH OOJIee «ECTECTBEHHBIM» U UTOOBI NMPEnoJaBaTeNlb BCe-TaKu MOBEPHII B BaIly
3aMHTEPECOBAHHOCTD €0 JIEKIUEH, MOKHO MCIOJIb30BaTh ellle oauH npueM. [locrapaiitecs Mmom4a K
YEeMY-TO «IIPUIPAThCS» B €ro BbICKa3bIiBaHUAX. M Korna Bbl HaifjieTe ciiaboe 3B€HO B PacCykACHUAX
npernojaBaTens (a NpH JKETaHWU HTO HECJIOXKHO CAenaTh Jake Ha JIEKIUAX MPU3HAHHBIX
TICUXOJIOTHYECKUX aBTOPUTETORB), IOMPOOYNUTE «IIPO ceOs» MOCTOPUTD C MPEToAaBaTEIeM UITH XOTS
Obl MociylIaiiTe, HE CTaHEeT JIM caM IpernojaBareib «ONpoBepratb ceOs» (MHOTJa OIBITHBIC
MpernoiaBaTelld CHavdaJia MoaA0packiBalOT MPOBOKAIIMOHHBIC MJICH, a 3aTeM KakK Obl caMH ¢ CO0Oit
cropst). B mo0om citydae, Hecoriacue ¢ mpernojaBaTesieM - 3TO NMPeKpacHasi OCHOBA Ul AUajora
(B maHHOM cllydae - JJisl «BHYTPEHHETO JMajora»), KOTOPHIH YK€ Iocje JIEKIIMH, Ha CeMUHape
MOJKET IPEBPATUTHCS B TUANIOT peanbHblil. EcTecTBEHHO, HE clieyeT U3BpallaTh JaHHBIA IPHEM U
BCEM CBOMM BHJIOM IIOKa3blBaTh MIpeNoAaBaTeNio, 4To Bbl ero «mpesupaere», UYTO OH
«HUYTOXKECTBO» W T. 1. Kputuka (0coOEHHO KpUTHKA IMpernojaBaTens) JOJDKHA ObITH
KOHCTPYKTUBHON U JoOposkenarenbHOM. bBynymeMy mcuxosiory BooOIIe NpOTHBONOKa3aHO
«JIEMOHCTpPATUBHOE MPE3PEHUE» K KOMY ObI TO HU OBLIO (C COOTBETCTBYIOIIMMH «BBITAPAIICHHBIMH
riazaMu» U «@QbIPKAIOIMIMM POTHUKOM») - 3TO CKOpee, MPHU3HAK «IallMeHTa», YeM CIelualncTa-
4eJI0BEKOBEAA. ..

- Ecniu Be1 B ueM-To He coriacHbl (MM HE MMOHUMAETE) C MPENoJaaBaTesieM, TO COBCEM HE
00s13aTeNIHO TYT )K€ MepeduBaTh ero U, TeM OoJiee, BBICKAa3bIBaTh CBOU MPECTABICHHS, JaXKe €CIU
OoHM U KaxxyTcsi Bam BepHbiMu. [lepeOuBanue npemnogaBaTelis Ha MOIYCIOBE - 3TO BEPHBINA MPU3HAK
HEBOCITUTAHHOCTHU. A BOIIPOCHI CIEAYET 3a/1aBaTh JUOO MOCIe 3aHATHH (JUI 3TOT0 MX HAJ0 KPaTKo
3amucaTh, 4TOOBI HE 3a0bITh), MO0 BBHIOpAaB MOMEHT, KOTJa IPENoJaaBaTeNlb CjAeNial XOTs Obl
HEOOJIBIIYIO Tay3y, U 00s3aTe’IbHO U3BMHUBIIKCH. Heykenu He NMpUsATHO caMOMy MOYYBCTBOBATh
ce0s BOCIIUTaHHBIM YEJIOBEKOM, J1a ellle Ha I71a3ax y Lejoi ayauropun’?

IIpaBu/ja KOHCIIEKTHPOBAHMSA HA JIeKIMAX:

- He cnenyer mpiTaThecsl 3anUCHIBaTh MOJPSA BCE TO, O YEM TOBOPUT IpenoAaBatens. Jlaxe
€CIIU CTYJIEHT BIIajieeT cTeHorpadueil, 3amucpBaTh BCe BBICKa3bIBaHUS MPOCTO HE UMEET CMbICIA!
BaYKHO YJIOBUTH IJIaBHYIO MBICIIb U OCHOBHBIE (DAKTHI.

- JXKenarenapbHO OCTaBIATH HA CTPAHHIIAX TOJS ISl CBOMX 3aMETOK (M JIeNaTh 3TH 3aMETKU
1100 BO BpeMs caMOM JIeKIIUH, TUO0 MpU MOJATOTOBKE K CEMUHApaM U IK3aMeHaM).

- EcTecTBeHHO, jK€1aTeIbHO UCIOJB30BaTh MPU KOHCIIEKTUPOBAHUM COKPAILEHUs, KOTOPbIE
KK MOXKET «pa3paboTaThy ISl ce0s caMOCTOSATENbHO (JIUIIL ObI caMOMY JIETKO ObUIO TIOTOM
pa3o0paThCs ¢ ITUMHU COKPAILIEHUSIMH).

- CrapaTbcsi IOMEHBIIE HCIIONb30BaTh Ha JIEKIHUAX JUKTOPOHBI, MOCKOJIbKY OTOM TPYJIHO
Oy/leT «JIeKOAMPOBaTh» HEPa300pUYMBBIA TOJIOC NpenojaBaTess, BCE PAaBHO IOTOM MpPHUICTCA
MEPENUChIBaTh JIEKIUIO (@ C rojoca O4YeHb TPYAHO TOTOBUTHCA K OTBETCTBEHHBIM 3K3aMEHaM),
HaKOHEI, AUKTO(OHBI YaCTO OTBJIEKAIOT MPEMOAaBaTeNs TeM, YTO CTYJIEHT HMYEro He JejaeT Ha
JeKIuH (3a Hero, TKOOBI «paboTaeT» TEXHHUKA) U OOBIYHO MPOCTO CHAMT, TJISA/S Ha MPErogaBaTes
HEMHTAIOIIMMU IJ1a3aMHU (B3IJIS10M HEMHOTO CKYYAIOIIEro «y/AaBay), a MPeroiaBaTellb 4YyBCTBYET
ce0sl HEeyIOTHO U BMECTO TOT0, YTOOBI CBOOOJHO PAa3MBILUIATH HaJ MPOOJIEMOMN, YUTAET JIEKIIUIO
HaMHOT'O XYXe, YeM OH MOT' OBl 3TO cJieaTh (M 3TO HE TOJIbKO HAIIM JIMYHbIE BIEUYATICHHUS: OUYEHb
MHOTHE TPENoAaBaTeI PACCKa3bIBAIOT O MOJO0OHBIX ciydasx). OcoOeHHO Bce 3To 3abaBHO (M
neyanbHO, OJHOBPEMEHHO) B ayAMTOPHUSAX OyIyIIUX IICHXOJOIOB, KOTOPbIE BCE-TAKU JOJDKHBI
YUYUTbCA YyBCTBOBATh CUTYAlMIO U KaK-TO MOJIOKUTEIBHO BIMATH Ha OOIIYIO NCHUXOJOTHYECKYIO
aTMocQepy 3aHATHSL...

Jlis npoBeAeHMs TNPAKTUYECKUX 3aHATUN Mpeajiaraercs cieayiolas TeMaTHKa, B
COOTBETCTBUHU € 7 pa3/ieraoM pabouel mporpaMMbl JUCIUTUIMHBL:

[IpakTHYeckoe 3aHATHE — 3TO OfHA U3 (opM yueOHOW paboThl, KOTOpask OPUEHTHPOBAHA
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Ha 3aKpelyIeHHe H3YyYEeHHOI'0 TEOPEeTHYECKOro MarepHaia, ero Oojee IIyOOKOEe YCBOEHHE H
(dbopMUpOBaHNE YMEHUS IPUMEHSITh TEOPETUUECKUE 3HAHUS B MPAKTUYECKUX, TPUKIIATHBIX IIJISX.

Ocoboe BHMUMaHHE Ha CEMHUHAPCKUX 3aHATHSAX YJHeNsercss BbIpaOOTKE Yy4YeOHBIX WIH
npodeccuoHaNbHBIX HaBBIKOB. Takue HaBbIKM (OPMHPYIOTCS B TMpOLIECCE  BBIOJHEHUS
KOHKPETHBIX 3aJaHUil — YNpaXKHEHWH, 3ajad M T.I. — IOJ PYKOBOJICTBOM M KOHTPOJEM
npernoaaBaTe’s.

['oToBsICH K CEMUHAPCKOMY 3aHATHIO, TEMAa KOTOPOTO BCErJa 3apaHee M3BECTHA, CTYIEHT
JIOJIKEH OCBEXHTh B MaMATH TEOPETHUECKHUE CBEJCHHS, MOJyYCHHbIE HA JIEKIUSAX U B Ipolecce
CaMOCTOSTENIbHOW paboThl, MOJ00paTh HEOOXOAMMYIO YUEOHYI0 M CIPABOYHYIO JIUTEpaTypy.
Tonpko 3T0 06ecneunT BBICOKYIO 3 (HEKTUBHOCTh YUEOHBIX 3aHATUH.

OTnuuuTebHOM 0COOEHHOCTHIO CEMUHAPCKUX 3aHATHH SBIISAETCS aKTUBHOE y4acTHE CaMUX
CTYJIEHTOB B OOBSCHEHUM BBIHECEHHBIX Ha PAacCMOTpPEHHE MpoOJeM, BOIPOCOB; MPEoJiaBaTelb,
JaBasi CTYJCHTaM BO3MOXKHOCTb CBOOOJIHO BBICKA3aThCsl MO OOCYXKAaeMOMY BOIPOCY, TOJBKO
MOMOTaeT UM MPaBUIIBHO MOCTPOUTH OOCykaeHHe. Takas yuyeOHas 1enb 3aHATHS TpeOyeT, 4TOObI
yuamuecss ObUIM XOpOIIO IOJATOTOBICHBI K HeMy. B mpoTuBHOM ciydae 3aHsTHE He Oynaer
JNEHCTBEHHBIM M MOXET MPEBpPaTUTbCAd B CKY4YHBbIH OOMEH BONpPOCAMHU W OTBETaMU MEXKIY
IIpenoaaBaTesieM U CTyACHTaMU.

IIpu noAroToBKe K NPaKTHYECKOMY 3aHATHIO:

- TNpOoaHANIM3UPYHTE TeMy 3aHATHsA, NOJyMalTe O IIeMd M OCHOBHBIX Hpoliemax,
BBIHECEHHBIX Ha 00CYKJIEHHUE;

- BHUMATEJIbHO IPOYUTANTE MaTEpHa, JaHHBIN MIPENOAAaBaTENEM I10 ITON TEME Ha JIEKIUH;

- U3y4YHUTE PEKOMEHJI0BAaHHYIO JIUTEPATypy, Jeasi PU 3TOM KOHCIEKThI TPOYUTAHHOTO WIIH
BBINKCKH, KOTOPBIE TOHAA00TCS TIPU 00CYKJICHUH Ha 3aHITUH;

- ocrapaiitech chopMyIHpOBaTH CBOE MHEHHE 10 KaXXI0MY BOIIPOCY U apryMEHTHPOBaHHE
ero 000CHOBATh;

- 3allMIIMNTE BO3HMKIIME BO BpPEMsl CaMOCTOSTENbHOM paboThl ¢ yueOHMKaMU W Hay4HOM
JUTEPATypOi BOMPOCHI, YTOOBI 3aT€M Ha MPAKTUYECKOM 3aHITHUU MOJTYYUTh HA HUX OTBETHI.

B npouecce padoTbl HA IPAKTHYECKOM 3aHATHU:

- BHUMATEJIbHO CIyLIaiiTe BBICTYIUIEHUS JpPYrMX YYacTHHKOB 3aHATHUS, CTapanTech
COOTHECTH, COTIOCTAaBUTh X BBICKA3bIBAHUS CO CBOMM MHEHHUEM;

- AKTUBHO Y4YacTByiiTe B OOCYXICHMM paccMaTpHUBaeMbIX BOIIPOCOB, He OoiiTech
BBICKa3bIBaTh CBOE MHEHHUE, HO cTapaiiTech, uTOObl OHO OBLIO TOJKPEIUIEHO YOeaUTEeTbHBIMU
JI0BOJIaMU;

- €CIIM BBl HE COIJIACHBI C YbHUM-TO MHEHHMEM, CMEJIO KPUTHKYWTE €ro, HoO MOMHHUTE, YTO
KPUTHKA JIOJDKHA OBITh 00OCHOBAHHOM M KOHCTPYKTHBHOM, T.€. HECTH B cebe Kakoe-TO KOHKPETHOE
MpeJI0KEHNE B KAUeCTBE albTePHATHUBBI;

- TIOCJIE CEMUHApPCKOT0 3aHATHA KpPaTKO CHOPMYIMPYHTE OKOHYATENbHBIM MpaBUILHBIN
OTBET Ha BOMPOCHI, KOTOPbIE OBUIM PACCMOTPEHBI.

[IpakTHyeckoe 3aHATHE OMOTraeT CTYAeHTaM INIyOOKO OBJIAJAETh MPEIMETOM, CIIOCOOCTBYET
pa3BUTHIO Yy HHUX YMEHHS CaMOCTOSTENbHO paboTarh ¢ y4eOHOMl suTeparypod u
NEPBOMCTOYHUKAMH, OCBOCHHMIO UMM METOJOB HAay4YHOM pabOThl M MPHUOOPETEHUIO HABHIKOB
HAay4yHOM aprymeHTanuu, Hay4yHoro wMbinuieHus. IIpemopaBarenmio e paboTa cTyaeHTa Ha
IIPAKTUYECKOM 3aHSITHU TO3BOJISET CYyJUTh O TOM, HACKOJIBKO YCIEIIHO U C KAKUM JKEJIAHUEM OH
OCBaMBaeT MaTepua Kypca.

15. IEPEYEHb UHO®OPMAIIMOHHBIX TEXHOJIOT'U U
MATEPUAJ/IBHO-TEXHUYECKAA BA3A

15.1. IEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOTUI
Jlis  ocymiecTBIeHUST 00pa3oBaTENBHOTO TMporecca IO JUCHUTUTMHE HEOOXOIMMBI
CJIEYIONIHE TPOTPpaMMHOE oOecTieueHe U HHPOPMAITMOHHBIC CIIPABOYHBIE CHCTEMBI:
1. DnexrponHas 6ubarorednas cuctema [IPRbooks - http://www.iprbookshop.ru
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15.2. MATEPUAJIBHO-TEXHUYECKAS BA3A

Peanuzanus oOpa3oBaTesibHOrO Tmpolecca Mo aucuuiuinHe «Teopus MeHeIKMEHTa»
OCYUIECTBIISIETCS B CIEAYIOINX ayAUTOPUSIX:

1. 3anatus nekuuoHHOro tuma - ayauropust Ne705: 40 mect (20 cronos, 40 crynbes), 1
JIOCKa, 5 cTeHI0B, 1 cTon nmpenoaasaTens, 1 kadeapa, Bemanka HamoJIbHAs — 2 IIT.

2. Jnst mpoBeieHusl MPAaKTUYECKUX 3aHATUH HCHOJb3yeTcsl JabopaTopus AJS MPOBEIACHUS
npakTudeckux 3aHatuil Ne503: 40 mect (20 cronos, 40 crynweB), 1 gocka, 5 crenmoB, 1 cron
npenogaBatens, 1 kadenpa, Bemaika HaroJiIbHas — 2 TIT.

3. Jlma camMoCTOATEeNbHOM pabOThl  CTYACHTOB  HCIIOJIB3YEeTCS  MOMEIIEHHE IS
CaMOCTOSITENIbHOW paboThl, OCHAIIEHHOE KOMIIBIOTEPHOH TEXHUKOW, MOJKIIOUEHHOH K CETH
«uateprer» u goctynom B ONOC: Kabunrer Ne405: 20 mect (10 cromnos, 20 ctynseB), 1 gocka, 8
cTeHa0B, | kadenpa, Bemanka HarmonbHas — 1 wr, 8 [IDBM c¢ Beixonom B MHTEpHET, puHTEp — 1.

4. Jlng npoBeAeHHs TPYNIOBBIX U UHIUBUAYAIbHBIX KOHCYJIbTAIMI, TEKYIIEr0 KOHTPOJI U
IIPOMEXYTOUYHON  aTTecTallMM  HCIIOJIb3YeTCS  ayJuTOpUsl s  TEKYLIEro KOHTpOJIs U
npoMexxyTouHoi arrectanuu Ne705: 42 mecra (21 cron, 42 cryna), 1 mocka, 8 crennos, 1 kadenpa,
BelIaJIKa HaIloJIbHasl — 2 IUT.

Pa0o4yro nporpaMmMy AMCUMIVIMHBI COCTABUIL:
XBocteHko TaTbsiHa MuxaitioBHa, KaHAUIAT SKOHOMUYECKUX HAyK, TOUEHT Kadeapbl « IKOHOMHUKA
U yIpaBJIeHUEe», BpsSHCKMIT HMHCTUTYT yripaBlieHUs U OU3HEca.

PaGouass mporpaMMa AUCHUIVIMHBI PACCMOTPEHA W YTBEpP:KIAeHA HA 3aceJaHMUd CeKIHU
«MeHeIKMEHT»:

npotokoi Ne 1 ot «29» aBrycra 2023 r.

3aBenyronui ceKuen /T.M. XBOCTEHKO
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