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1. XAPAKTEPUCTHUKA JUCHUIIJINHBI ITO ®I'OC BO

B cootBercTBUU ¢ DenepalibHBIM TOCY/IapCTBEHHBIM 00pa30BaTEIbHBIM CTaHIAPTOM
BBICIIIETO 00pa3oBaHUs 10 HampamiaeHHio MmoArotoBku 38.03.02 MenemkMeHT (ypOBEHb
OakayiaBpuaTa) yTBEPKICHHBIM MPUKa3oM MUHUCTEpCTBA 00pa3oBaHus U HAyKu Poccuiickoi
Oenepanuu ot 12 suBaps 2016 r. N 7 pucuuiimHa «YHOpaBi€HUE YEIOBEUYECKUMH
pecypcamm» BXOIUT B COCTaB BapHaTHBHOW dacTu Onoka | «/{MCUMTUIMHBL (MOMYIH)».
JlanHast JUCHMIUIMHA, B COOTBETCTBHM C YYEOHBIM IUJJAHOM HMHCTUTYTA, SBISETCS
00s13aTeNIbHON JJIS1 H3YUYCHUSI.

2. LIEJIb JUCHUTIAHBI

Henb DMCUMINIMHBI - OCBOCHHUE CTYIAEHTAaMH 3aKOHOB YEJIOBEYECKOI'O ITOBEICHUS,
COLMAJIbHO — IICHXOJOTMYECKMX 3aKOHOMEPHOCTEH YIPABIECHYECKOW JEATENbHOCTH U
Pa3BUTHH HABBIKOB MEXJIMYHOCTHOTO B3aWMOJICHCTBUS TPYNIOBOIl paboThl U 3(h(HeKTUBHOTO
BIIUSHUS HA ITOJYMHECHHBIX.

3. TPEBOBAHMUS K YPOBHIO OCBOEHMA JUCIUITJIMHbI

B xoze u3yueHus: TUCHHUIUINHBI CTYICHT JIOJDKCH:

3HATh:

- poiu, pyHKLIUH ¥ 331241 MEHEKepa B COBPEMEHHON OpraHH3aIHH;

- OCHOBHBIC TCOpHUH W KOHLCTIIUU B3aHMOH€ﬁCTBHﬁ JIIOIICP’I B OpraHuv3anuu, BKJIrO4as
BOIIPOCHl MOTHBALIUKM, TPYNIOBOW JIMHAMHKH, KOMaHI00Opa30BaHUS, KOMMYHHKAIIHH,
JHUJEPCTBA U YIIPABICHUS KOHQINKTAMHU;

- THIIBI OPTaHU3AI[MOHHOMN KYJIBTYpPBI H METOBI ¢ (HOPMUPOBAHHS;

- POJb M MECTO YIpPaBJICHHS NEPCOHATIOM B OOIICOPraHM3ALMOHHOM YIPABICHUU U
ero CBSI3b CO CTPATErHUSCKUMHU 33/1a4aMH OpraHU3aLUH;

- IPUYMUHBI MHOINOBAPUAHTHOCTH IIPAKTUKHU YIIPABJICHUS [IEPCOHAIOM B COBPEMEHHBIX
YCIIOBHSIX;

- Ou3Hec-mporiecchl B cepe yIpaBieHUs HEPCOHAIOM M POJIb B HHUX JIMHEWHBIX
MEHEDKEPOB U CHECLUAIHUCTOB [0 YIPABICHUIO IEPCOHATIOM;

yMeThb:

- CcraBUTh LeMd W (OpMyJIHpOBaTh 3aJaud, CBS3aHHbIE C pealu3aluei
npoeCCUOHATBHBIX ()YHKIIHA;

- OPraHU30BBIBATh KOMAHIHOE B3aMMOACHCTBIE /ISl PEILICHUS YIIPABICHUSCKUX 33/1a4;

- AHAJIM3UPOBATH KOMMYHUKAIIMOHHBIC IMPOLCCChI B OpPraHu3alluu U pa3pa6aTbIBaTB
HPEUIOKEHUSI TIO MOBBIIICHHUIO UX 3((PEKTUBHOCTH;

- JIMarHOCTUPOBATh OPraHM3AllMOHHYIO KYJIbTYpPY, BBISBIATH €€ CUJIbHBIE U Cila0ble
CTOPOHBI, pa3padaThIBaTh MPEIIOKEHUS 10 €€ COBEPIICHCTBOBAHHIO;

- AHAJIM3UPOBATH COCTOAHUC M TCHACHIHMU PA3BUTHA PbIHKA TpyAda C TOYKH 3PCHUA
obecriedeHust HOTPEOHOCTH OPraHU3aliH B YEIOBEYECKHUX pecypcax;

- OLICHMBAaTh IOJOXEHUE OpraHU3allid Ha PbIHKE TpyJAa, pa3padaTbiBaTh CUCTEMY
MEPONPHATHIA 110 yIYYIICHHIO HMUJDKa OPraHH3aliK KaK padoToIaTes;

- INPOBOAUTH ayJAUT 4YEIOBEYECKUX pECypCOB OpraHU3ally, IIPOTHO3UPOBATH U
OIIPE/ICNIATh MOTPEOHOCTh OpPraHM3allMU B IIEPCOHAJE, OMpPEAeNsATh d(PPECKTUBHBIC IyTH €e
yIIOBIICTBOPEHHS;

- pa3palaTbIBaTh MEPOIPHATHS 110 MPUBICUYCHUIO U OTOOPY HOBBIX COTPYIHHKOB U
[MporpaMmsl UX agarTanuu,



- pazpabatrbIBaTh
3¢ PEeKTUBHOCTD;

- HUCHOJb30BaTh PpA3JIUYHBIE METOJbI
y4acTBOBAaTh B UX pealin3alluu;

- pa3pabaTbiBaTh MEPOIPUATHS 110 MOTUBHPOBAHHUIO U CTUMYJIMPOBAHMIO IIEpPCOHAJIA
OpraHu3aIuy;

BJIAJIeTh:

- METOJJaMH pealu3allii OCHOBHBIX YIPAaBICHUECKUX (PYHKIMHA (NMPUHATHE PELICHUH,
OpraHusalysi, MOTUBUPOBAHUE U KOHTPOJIb);

- COBPEMEHHBIM HHCTPYMEHTapUEM YIIPABJICHUS YeJIOBEUECKUMH PECYPCaMU;

- MeTofaMu (POPMHUPOBAHUS U TTOAJCPKAHUS FITUYHOTO KJIIMMaTa B OpraHu3aIiig;

- HaBbIKaMU JICJIOBBIX KOMMYHUKALIUN, METOAaMHU IJIAHUPOBAHUS Kapbephl.

B pesynbrare wu3ydeHHs AMCUMIUIMHBL Yy CTyJeHTa (OPMHPYETCS CIEAYIOIIne
KOMIIeTEeHIUH:

CIIOCOOHOCTBIO MPOEKTUPOBATh OPraHU3allMOHHBIE CTPYKTYpbl, y4acTBOBaTb B
pa3palboTKe CTpaTervii ympaBlieHUsI YeJIOBEUECKHMMH pecypcaMu OpraHM3alluii, JIaHUpOBaTh
U OCYLIECTBIISAITh MEPOIPUATHS, PACHpPEleNsaTh U JIEJIETUPOBaTh IOJHOMOYHUS C Y4YETOM
JUYHOM OTBETCTBEHHOCTH 3a ocyliecTBisiembie MeponpusaTus (OI1K-3);

BJIAJICHUEM pa3JIMYHBIMU CII0OCOOaMU pa3pelieHrss KOH(MIMKTHBIX CHTyalud IpH
MPOEKTUPOBAHUM MEXIJIMYHOCTHBIX, TPYNIOBBIX U OPraHU3ALMOHHBIX KOMMYHUKALUH Ha
OCHOBE COBPEMEHHBIX TEXHOJIOIHH YIIpaBJIEHUs [IEPCOHATIOM, B TOM YHCJE B MEXKKYJIbTYpPHOU
cpene (I1K-2);

BJIQ/ICHUEM HaBbIKaMH HCIIOJIb30BAHHUS OCHOBHBIX TEOPUIl MOTHBALMH, JUAECPCTBA U
BJIACTH JUISl PEILICHUs] CTPATETMYECKUX U ONEPATUBHBIX YIPABICHYECKUX 3ajlad, a TaKxKe JUIs
OpraHu3allii TPYMIOBOM pabOThl HA OCHOBE 3HAHUS MPOIECCOB TIPYMIOBOW JWHAMHUKH H
MPUHLIUIIOB (POPMUPOBAHUS KOMaHbl, YMEHHE MPOBOAUTH ayJIUT YEIIOBEUYECKHX PECYPCOB U
OCYLIECTBJISATh AMATHOCTUKY OpraHu3aliMoHHON KyiabTypsl (I11IK-1);

IporpamMmal 06yquH;1 COTPYAHUKOB u OLICHUBATh nux

OLCHKU MW arTreCTaiuu COTPYIHUKOB U

4. TemMaTuuecKasi CTpyKTypa AUCIUILIMHbI

Ilepeuennb
HanmenoBanue
Ne N Ne IJIAHUPYEMbIX
AUAAKTHYECKOM Tema
JAE JE—— ILIL pe3yJIbTaToB
o0y4enus (ITPO)
@dyHKUMOHaNbHOE pasneneHue Tpyaa | OIIK-3
1 | m  opraHmzannMoHHass  CTPYKTypa
TeopeTHuecKie CITy>KOBI YIIPaBICHHS IEPCOHATIOM
| [acmexTH  ympaBieHus Mecro u poib ynpasienus | [1K-1
" |uesnoBedecKUMU 2 | 4en0BEYECKUMHU pecypcamu B
pecypcamu CUCTEMeE yNpaBJeHUs OpraHu3anuen
3 [TpuHUUIIBL ynpasienus | OIIK-3, IIK-1, I[IK-2
" | 4eJoBEYECKMMH pecypcamMu
2. |MexaHu3Mbl 4 [lepconan npeanpusitusi kak o0bekT | I1K-1
yIpaBiIeHUS yIpaBlIEHUs
ICITOBCICCKIMMHU 5 | KoHauKkTHI B KOJICKTUBE [1K-2
pecypeamu 6 [Toxbop repcoHasa u | IIK-2, I[1IK-1
npoopHeHTaLHS
7 | llepememenus, padora c¢ kaapoeiM | OIIK-3, [TK-2
pe3epBoM




8 | AHanu3 KaJpoBOTO MOTEHIINAIa IIK-2, IIK-1
9 Pome u ¢ynkmum pykoBomutens B | [IK-1
YIPABJIEHUH KOJIJIEKTUBOM
10 ITpodeccuonanbHast 3THka u aenosoit | ITK-1
STUKET
Kpurepuu 11 ®opMupoBaHue kopnoparuBHoi | I1K-1
dpdexTHBHOCTH KYJbTYPbl IPEAIPUSITUS
YIPaBICHUS o K. [IK-1
B —— 12 1eHKa 3((EeKTUBHOCTH yNpaBIECHUS -2, IIK-
pecypcami YeJI0BEYECKUMH pecypcamMu
13 MotuBanusa nosenenuss B mpouecce | I1K-1
TPYAOBOM AEATEIBHOCTH

5. MECTO JUCHHUILJIMHBI B CTPYKTYPHO-JIOTHMYECKOM CXEME

3HaHUA U YMCEHUA, npnoGpeTaeMLIe CTYACHTaMHU IIOCJIC U3YUCHUA JUCHUILIINHBIL, 6y,Z[YT
HCIIOJIB30BATHCA IPpU OpraHru3alvi, BHCAPCHHUU W PACHPOCTPAHCHHU HOBHICCTB, a TaKKC

YHpaBJICHUN HHHOBaHHOHHOﬁ ACATCIIbBHOCTBIO U IIPOCKTAMU.

6. BUJIbl YYEFHOM PABOTBI U UX TPYJOEMKOCTD
Ounas popma o0yuenus (4 r.)

Bun yuebnol paboThl

Bcero yacoB (3aueTHbIX
eIMHUIT), 3 CEMECTp

1 2
OO611as TPyA0EMKOCTh JUCITUILUIHHBI 180 (5)
AyIUTOpHBIE 3aHATHS* 72
Jlexuun 36
[IpakTrHueckue 3aHsATUs 36
CamocrosiTenpHas pabora 90
By HTOroBOro KOHTPOJIS Ox3ameH(18)

3aounas popma o0yueHus (4r.

6 mec.)

Bun yuebHoi paboTbl

Bcero yacos (3aueTHBIX
eauHun),6 ceMectp

1 2
OO011ast TPYA0EMKOCTh IUCIUIIIMHbI 180 (5)
AyauTOpHBIE 3aHATHS* 16
Jlexknuu 4
IIpakTHyeckue 3aHsITus 12
CamocrositenpHas pabora 155
Bupg uroroBoro KoHTpoIs Ok3ameH (9), KOHTpOJIbHAS

pabota

3aounas popma oOyuenus (5 jer)

Bun yuebHoi paboThl

Bcero yacoB (3aueTHbIX
eauHuI), 6 cemecTp

1 2
OO6m1ast TpyJ0EMKOCTh JUCIUTUIMHBI 180 (5)
AyIUTOpHBIE 3aHATHS* 16
Jlexknuu 4
[IpakTHueckue 3aHATHs 12




CamocrosiTenpHas pabora 155

Bun utoroBoro KOHTpOIst Dk3ameH (9), KOHTPOJIbHAS
pabota

7. COAEPKAHUE JUCHUIIJIMHBI
7.1. COAEPXKAHUE PA3JIEJIOB JUCIIAIIJIMHBI

TEMA 1. ®YHKIIMOHAJIBHOE PA3JIEJIEHUE TPYJA U
OPI'AHU3AIIMOHHASA CTPYKTYPA CJ1YXKBbI YIIPABJIEHUSA IEPCOHAJIOM

OcHoBHBIE TOHATHS W Kareropuu.  MICcTOopuss  CTAHOBIIEHUS  yIPaBJICHUS
YeJoBeYeCKUMH pecypcaMu. OyHKIMU U COAEpKAHUE YIPABIICHUS MepcoHanoM. TpakToBka
IOHSTUH «IIEPCOHA», «yIpaBieHUE InepcoHaioM». IIpenmer usyuenus kypca. OcHOBHOE
coJiep;kaHue Kypca. XapaKTepuCTHKa pa3padoToOK 3apyOexHbIX U OTEUECTBEHHBIX aBTOPOB IO
npobjgemMaM ympaBleHUs NepcoHanoM. MecTo M pojib Kypca B CHCTEME IOATOTOBKH
MeHeKepa. B3anmocBs3p Kypca ¢ ApyruMu AUCHUIUIMHAME. OOBEKTH M1 HOCUTENIN (PYHKITUH
yIpaBJIEHUS IEPCOHATIOM B OpraHU3aluy.

TEMA 2. MECTO 4 POJIb YIIPABJIEHUA YEJIOBEYECKUMU
PECYPCAMMU B CUCTEME YIIPABJIEHUS OPTAHU3AIIUEN

Konnenmnust mnoctpoeHuss cucteMbl yrpaBieHus nepcoHaioM. CoaepkaHue
ynpasineHuss 1nepcoHanoMm. Cemsl ymnpaBiaeHMs InepcoHanoMm. Mceropuyeckue —3Tanbl
CTAaHOBJECHUS (QYHKUMH ynpaBiaeHUs mnepcoHaioM. OCHOBHBIE IIKOJIbl YIpaBJICHUS
IIEPCOHAJIOM: HAY4YHOI'O YIPAaBIEHUS, «YEJIOBEUYECKMX OTHOILIECHUN», «UYEJIOBEUECKUX
pecypcoBy». VX nmpu3Haku, cocTaB (GyHKIHI 110 YIIPaBIECHUIO IEPCOHATIOM.

Oco0eHHOCTH U3MEHEHHUsI IKOHOMHUYECKOU cucTeMbl B Poccuu. XapakTepHble 4epThl
nepexo/ia K ppIHOYHBIM OTHOLIEHUSIM U MX BJIMSHUE Ha yNpaBiIeHHE TPYAOBBIMH PECYpPCAMH.
WucTpymenTapuii Bo3znelcTBUs Ha nepcoHal. CHUCTEMHBIM IOAXOA K  YIPABJICHHUIO
MIEPCOHAJIOM B OpraHMU3aly U (OpMHUPOBAHHE CUCTEM YIIpaBieHUs UM. MUpPOBbIE TEHICHIIMH
pa3BUTHUS YIPABICHUSI IEPCOHATIOM.

OcHoBHbIE TpeOOBaHUS, MPENBSABISEMBbIE K CHCTEME YIpPaBJIEHUS OpraHu3aluu U
nepcoHanioM. OOBEKTUBHBIE OCHOBBI OpraHM3alluM YIpaBJieHUs NepcoHaloM. Baueimue
MPUHLMIIBI ([IpaBWJIa) YIPaBJICHUS [IEPCOHAIOM B YCJIOBMSIX PbIHKA: COOTBETCTBUE (PYHKIIMIMA
yIpaBJIeHUs 1IeJsM HPOU3BOJICTBA, NMEPBUUYHOCTh (DYHKIMHA, ONTUMAIBHOCTh COOTHOIIECHUS
YIPaBJIE€HYECKUX OpUEHTAIINH, TOTeHIIMaIbHasi UMUTALUS U T.1.

Cuctema METOJIOB YINpaBJIEHUS MEPCOHAIOM, UX KiIaccupukanus, o0jgacTu
npuMeHeHnsa. CyUIHOCTh U COCTaB aJMMHUCTPATUBHBIX, SKOHOMHYECKHX U COIMAJIbHO-
NICUXOJIOTHYECKUX METOJIOB yIpaBieHus nepcoHanoM. OmbIT 3apyOeXHBIX CTpaH IO
PUMEHEHUI0 3()(PEKTUBHBIX METOAOB YIPABIEHUS JIIOAbMU. TEHIEHIUU Pa3BUTHSI CUCTEMBI
METOJIOB YIIPABJIEHUs IIEPCOHAJIOM B PBIHOYHBIX YCIOBHSX, Ha pPa3iIMYHBIX YPOBHSIX
yIOpaBJ€HUS IPOU3BOJACTBOM. B3auMoCBSi3b M B3aUMOJAEWCTBHE aJMUHHCTPATUBHBIX,
SKOHOMUYECKUX U COLIMATIBLHO-TICUXO0JIOTMUYECKUX METOJOB YIIPABIECHUS IIEPCOHAIOM

TEMA 3. IPUHIUIIBI YIIPABJIEHUSA YEJIOBEYECKUMU
PECYPCAMMU

TeopeTnueckne OCHOBBI YeIOBEUECKOTro KamuTayna. CoCTaBIsIOIINE YeTIOBEYECKOIO
Kanurana. MexayHapoiHass MUrpauust TPyIAOBbIX pecypcoB. CerMeHTBhI MEKIYHapOJHOTO
pbiHKa Tpyaa. CoBpeMeHHbIE TEHACHIIUN YKCIIOPTa U UMITOpTa paboueit CHIIBI.

TEMA 4. HEPCOHAJI IIPEAITPUATUSA KAK OBBEKT YIIPABJIEHUSA

[TonsiTue M pPa3HOBUAHOCTH TPYAOBOIrO KoJulekTuBa. CTaiuu M YpOBHH pa3BUTHUS
IIPOM3BOJICTBEHHOTO KoJulekTuBa. IlyTtu yckopenust popmupoBanus KoiekTuBa. OCHOBHBIE
(GYHKIIMM POU3BOICTBEHHOTO KOJIJIEKTHBA.

TEMA 5. KOH®JIUKTBI B KOJIVIEKTUBE




CoBpeMeHHbIE KOHLENIMUA KOH(IUKTOB. JlMHaMuka W (QYHKUUH KOH(DIMKTOB.
Crparerun paspenieHuss KOHGIUKTOB. OCHOBHBbIE MOHATHSA KOH(IMKTONOTMU. TUNHYHbBIE
npuduHbl  KOH(IUKTOB. Buasl koHQuukToB, wux Kinaccupukanus. I[lytu pasBuTus
KoH(uuKTOB. CriocoObl pasperieHuss KoHGIUKTOB. Poiib pykoBoauTens B pa3pelleHUn
KOH(JIMKTOB. YTpaBieHNnEe KOHOIUKTAMHU U IyTH UX MPEIYIPEKACHUS.

CymHocTs U npupoja crpecca. Bugpl ctpecco. Ctpecce u 3a00eBaHus, IEPErpy3Ky,
HEIOTPY3KH, 00CTOATENBCTBA KU3HU. CTpecc U COOTBETCTBHE MEXY JTMYHOCTHIO M CPEIOH.
CrniocoObl 0OHapy>keHus cTpeccoB. MeTobl HEUTpaIu3aluy CTPECCOB.

TEMA 6. IOABOP IIEPCOHAJIA U TPO®OPUEHTALIUA

Knaccudukanus 3anstuii. Habop kaapos. Hcrounnk Habopa. PacctaHoBka
pabotHukoB B KouiekTuBe. DopmupoBanue >¢¢exTuBHBIX KomaHna. llonmutuka Haiima
nepcoHasia. BHyTpeHHME M BHCIIHHME HCTOYHUKM IIpUBJIEC-4eHUs nepcoHana. Mx
MPEUMYIIECTBA M HEIOCTATKH. BBIOOp MCTOYHMKOB HaiiMa nepcoHana. «I1abiuk prierIneHs»
B 00J1aCTH NepcoHaa.

Llenu or6opa nepconana. OcuoBHble noaxoasl ¢upm CILIA, Snonun, I'ep-manum
0TOOpY BHEIIHMX NpEeTeHIEeHTOB. Tunosble 3Tambl 0TOOpa, UX cojepxkanue. OpraHuzanus
nporenypsl oroopa. I'pynmupoBka W coiep)kaHHE KpUTEpUEB M IIOKa3areneld ordopa.
Metoabl OLIEHUMBaHMS NPETEHIEHTOB Ha BaKaHTHYK [JOJDKHOCTh pabodee MecCTo.
Opranuzanus npuema nepconaia. CoOaroaeHue MpaBoBbIX HOPM IIPU TIpUEME.

TEMA 7. HIEPEMEIIEHUS, PABOTA C KAJPOBbBIM PE3EPBOM

[TonBM>KHOCTE M TEKY4YeCTh kanpoB.  [lokazarenn  BHyTpuHpPMEHHOM
MOJBUKHOCTH. YTIPaBJICHUE MOJABUKHOCTBIO.

TEMA 8. AHAJIN3 KAIPOBOT'O IIOTEHIIUAJIA

Ilenn oueHKH JeATeNbHOCTH nepcoHana. Kiaccudukanus METOHOB  OLEHKHY.
XapakTepUCTUKH METOJ0B OLEHKM. (OCHOBHBIE NMPUHLMIBI aTTECTALMU YIEHOB IEpCOHANIA.
OCHOBBI COLMAIBHOIO ayINTA.

TEMA 9. POJIb U ®YHKIIUU PYKOBOJIUTEJISA B YIIPABJIEHUN
KOJUVIEKTUBOM

Oynkiun pykopoautens. CTuiam U MeTonsl paboThl pyKoBoauTess. OpraHu3amus
TpyZa pykosoautens. IIpoBeneHune wuHHOBanuMi. KOHTpONb WCIONHEHHS MOPYYEHHUN.
OCHOBHBIC MPHUHIUIBI OPraHU3alUU COOCTBEHHOTO Tpy/Ja. BeimomHeHne oOmmx (QyHKIui
ynpaBieHus (IUIaHUPOBAHUE, OpraHM3allys, PEryJIMpOBaHUE, CTUMYJIMPOBAHUE, KOHTPOJIb,
aHaJHN3, y4eT) MO OTHOIICHUIO K COOCTBEHHOMY TPYAY. METOAbI U TeXHHUKA JINYHOH paboTHI,
MO3BOJLIIOILNE HAaXOIUTh pe3epBbl BpeMeHH. (CaMOpa3BUTHE COTPYIHHKA, YIIpaBICHHE
JIMYHBIM PEXUMOM TPYZAa U OT/bIXA.

TEMA 10. IPO®ECCUOHAJIbHASI 9TUKA U IEJIOBOM DTUKET

OcHoBHBIE TIOHATHS STHKH. [IponcxoxaeHne mnpodeccuoHaabHOH 3TUKU.  Bums
npoeCCUOHATIBHOM 3TUKU. DTHKA OM3Heca W JeNOBbIX OTHOIIEHUH. OCHOBHBIE MOHATUS 00
stukere. Hasnauenue stukera.

TEMA 11. ®OPMAPOBAHUE KOPIIOPATUBHOM KYJIbTYPHI
INPEANIPUATUA

CopepxaHue KOPIIOPATUBHOM  KYJbTYpHl Ipeanpuarusd. Micropudeckue  THIIBI
KOPIIOPATUBHBIX KYyJIbTYp. DJIEMEHTHl KOPHIOPATUBHOW KYJbTYpbl NpEANpUsATHs. MeTobl
(GbopMHpOBaHUS KOPIOPATUBHOM KyibTypbl mNpennpusatus. HanumoHanbHble 0COOEHHOCTH
IIPUHSTHS YIPABIEHYECKUX PELLICHUM.

TEMA 12. OHEHKA 99 ®EKTUBHOCTHU YIIPABJIEHUSA
YEJOBEYECKUMU PECYPCAMU

OcHOBHBIE NOAXOIBI K OLEHKE BEJIWYMHBI 4YEJIOBEYECKOIO KaluTajla KOMIIAHUU.
Meroavka onpeneneHus peIHOYHOM CTOMMOCTH TPYIOBBIX pPeCypcoB. MeToauka u3MepeHus
WHAVBUAYAJIBHON CTOMMOCTH IIEPCOHAIIBHOTO UCIIOHUTEIIS.



[lenu nenoBoit oueHku nepconana. OCHOBHBIE 3Tallbl JEJIOBOM OLICHKHU IIPH TEKYILEH,
NepUoIMYecKol  arrectauMu  nepcoHana.  OpraHumsanust — HOpoLenypbl  TEKYyIIEeH,
NEPUOINIECKOI OlleHKH nepcoHana. OOBEKThl U CyOBEKTHI JeN0BOM OleHKH. | pynmupoBka,
0TOOp M COoep)KaHuEe KPUTEPHUEB U IOKa3aTeseil OLeHKH. MeTobl OLIEHHBAaHUs IepCoHaa.
Oco0eHHOCTH OLIGHKU pa3JIMYHBIX KAaTETOPUH YIPaBIEHUECKOrO MEPCOHANa PYKOBOIUTEIH,
CHELUATHUCTHI.

TEMA 13. MOTUBAIIUS IIOBEJIEHHUS B ITIPOILIECCE TPYJIOBOH
JAEATEJIBHOCTU.

Teoperuueckue ocHOBBI MOTHBaMU. CyIIHOCTh Teopuil conepxanusi. OcobeHHOCTH

TeopHH nporecca. [[puHINITBI TOCTPOSHHS CUCTEMBI MOTHUBALIUH

7.2. PACHPEJAEJIEHUE PA3JIEJOB JUCIUIIJIMHBI 11O BUJAM

3AHSITUN
Ounas ¢popma o0yuenusn (4 r.)
Ne TeMbl TUCHUTIITNHBL Tpynoemk JIK I13 CPC
ILI1. OCTb
1 DyHKIHUOHAIBHOE pasnencHue Tpyna u 12 2 2 8
OpraHu3alOHHAas CTpYKTypa CITYXKOBbI
YIPaBJIEHUS IEPCOHATIOM
2 Mecto u posib YNpaBICHUS YEIOBEYECKUMU 12 2 2 8
pecypcamy B CUCTEME YIIPABJICHUs] OpraHu3alei
3 [TpuHIIMTIBI YIIpaBIICHUS YEJIOBEYECKUMHU 12 2 2 8
pecypcamu
4 [Tepconas mpeaAnpUaTHs KaKk OOBEKT YIPaBICHUS 14 3 3 8
5 KOH(IUKTHI B KOJUIEKTHBE 14 3 3 8
6 [Tog6op nmepconana u mpohOpUESHTALIHS 14 3 3 8
7 [Tepemenienusi, paboTa ¢ KaIpOBbIM PE3EPBOM 14 3 3 8
8 AHaJn3 KaJpoBOro noTeHuana 14 3 3 8
9 Pons m dyHKIMEM pyKOBOIWTENS B YIPaBICHUHU 14 3 3 8
KOJUJIEKTUBOM
10 ITpodeccuonabHas 3TUKA U ICJTOBOM STUKET 14 3 3 8
11 @®opMupoBaHHE  KOPIIOPATUBHOM  KYJBTYpbI 14 3 3 8
PEITPUSITUS
12 Onenka 3P HEKTUBHOCTH yIpaBiIeHUs 14 3 3 8
YeJI0BEUYECKHUMH PECypcamMmu
13 MoTuBanus TMOBEICHUSI B TIPOLIECCE TPYIAOBOU 18 3 3 12
JESITEIIBHOCTH
HUroro: 180 36 36 108
3aounas popma o0yuenusi( 4r.6 mec.)
Ne TeMbl TUCIUTITAHBI Tpynoemi JIK I13 CPC
ILI1. OCTb
1 DYHKINOHAIBHOE pasjiesieHue Tpyna u 13,5 0,5 1 12
OpraHHu3alOHHas CTPYKTypa CITYKOBbI
yIOpaBieHUs IEPCOHAIOM
2 MecTto ® poib YNOpPABIEHUS YEITOBEUYECKUMH 13,25 0,25 1 12
pecypcaMu B CUCTEME YIIPABJICHHUs OpraHu3aIfei
3 ITpuHIUITEL yIIpaBICHUSA YeJI0BEYECKUMU 13,25 0,25 1 12
pecypcamu
4 [Tepconan npeanpusTs Kak 00BbEKT YIpaBICHHUS 13,25 0,25 1 12




5 KoH(MIUKTHI B KOJUIEKTHBE 13,25 0,25 1 12
6 [Tox6op nmepconana u mpohOpUECHTALHS 14,25 0,25 1 13
7 ITepemenienusi, paboTa ¢ KaJpOBBIM PE3EPBOM 14,25 0,25 1 13
8 AHanu3 KagpoBOro MOoTEHIIHaIa 14,25 0,25 1 13
9 Pone m dyHKIMM pyKOBOIWTENS B YIPaBICHUU 14,25 0,25 1 13
KOJUICKTUBOM
10 ITpodeccuonabHas 3TUKA U ICJTOBOM STHUKET 14,25 0,25 1 13
11 DopMHpOBaHHE  KOPIOPATUBHOM  KYJBTYpBI 14,25 0,25 1 13
PEPUSITUS
12 Onenka 3P PEKTUBHOCTH yIpaBiIeHUs 14 0,5 0,5 13
YeJI0BEUYECKHUMH PECypcamMmu
13 MoTuBanus TMOBENCHHUSI B TIPOLIECCE TPYIAOBOU 14 0,5 0,5 13
JIeATEITbHOCTH
HUroro: 180 4 12 164
3aounas popma oOyuenus (5 jger)
Ne TeMbl TUCIUTTAHBI Tpynoemi JIK 113 CPC
ILI1. OCTb
1 OYHKIHNOHAIBHOE pasjiesieHue Tpyna u 13,5 0,5 1 12
OpraHM3alOHHas CTPYKTypa CITY>KOBI
yIOpaBieHUs IEPCOHAIOM
2 MecTto ® podb YNOPABIEHUS YEITOBEUYECKUMH 13,25 0,25 1 12
pecypcaMu B CUCTEME YIIPABJICHHUs OpraHu3aIfei
3 ITpuHIUIIEL yIIpaBICHUS YeJI0BEYECKUMU 13,25 0,25 1 12
pecypcamu
4 [Tepconan npeanpusTHs Kak 00BbEKT YIpaBICHHUS 13,25 0,25 1 12
5 KOH(IHMKTHI B KOJUICKTHBE 13,25 0,25 1 12
6 ITog6op nmepconana u mpodhOpUEeHTALHS 14,25 0,25 1 13
7 [Tepemerienusi, paboTa ¢ KaApOBBIM PE3EPBOM 14,25 0,25 1 13
8 AHanu3 KagpoBOro MoTEeHIHaIa 14,25 0,25 1 13
9 Ponp u ¢QyHkuun pykoBoauTens B yHpaBICHUU 14,25 0,25 1 13
KOJUIEKTUBOM
10 [TpodeccuonabHast 3TUKA U IEITOBOM YTUKET 14,25 0,25 1 13
11 DopMHUpOBaHHE  KOPIIOPATUBHOM  KYJBTYpBI 14,25 0,25 1 13
IPEIIPUSITUS
12 Onenka 3pPEKTUBHOCTH yIpaBiIeHUS 14 0,5 0,5 13
YeJIOBEUECKUMH pecypcamu
13 MoTuBanusi TOBEACHHUS B TpolecCe TPYAOBOU 14 0,5 0,5 13
JESITEIbHOCTH
Hroro: 180 4 12 164

NOJIOKEHUH Ha mpakThke. OnepalnoHHO-IeATeNbHOCTHAs aoMuHaHTa [I3 oOycnasnuBaer

8. JABOPATOPHBIE PABOTbI

Y4eOHbIM MJIaHOM HE IPETyCMOTPEHBI.

9. MPAKTUYECKHUE 3AHATHSA IJI51 OYHOM U 3AOUYHON ®OPMbI

OBYYEHMUAI.

Y4eOHBIM TUIAHOM TPETyCMOTPEHO TMPOBEACHUE MMPAKTUUECKHUX
mucturiviae. [IpakTudeckue 3aHATHS TpeIHA3HAYeHBbl i1 OTPabOTKU TEOPETHUYECKUX

3aHATUA 110




HEOO0XOIMMOCTh HE TOJBKO BEpOAIIbHBIX METOJ0B O0yUEHHsI, HO M JIEJIOBBIX U POJIEBBIX UTP,
TPEHUHIOB, «MO3TOBOT'O LITYpMa» U T. 1.

Pexomenayemblie TEMBI 17151 IPOBEACHUS IPAKTUYECKUX 3aHATHMN:

@OyHKIIMOHAIBHOE pa3elicHHe TpyJa W OpraHU3allMOHHAs CTPYKTypa CIIy>KOBI
yIPaBICHUS IEPCOHATIOM

Mecto W poib YIpaBICHUS YEIOBEYECKHMMH pPECypcamMH B CHCTEME YIPaBICHHS
Opra"u3aruen

[TpuHIMIIBI yIIpaBICHUS Y€JI0BEYECKHUMHU PEeCypcaMu

[lepconain npeanpusTHs Kak 00bEKT yIPaBIICHUS

KoH(IUKTHI B KOJUIEKTHBE

[TonGop nepconana u mpopopueHTAIHS

[Tepemerenus, pabota ¢ KaJpOBbIM PE3EPBOM

AHanm3 KaJpoBOro MoTeHIHaNa

Poinb 1 pyHKIIMH PYKOBOIUTENS B YIPABICHUN KOJUIEKTUBOM

. [IpodeccuonanbHast 3THKa U AETOBOM STUKET

. ®opMHpOBaHUE KOPIIOPATUBHON KYJIBTYPHI IPEATIPHUSITUS

. Ouenka 3¢ (heKTUBHOCTH YIIPABJICHUS YEIIOBEYCCKIMH PECYypcamMu
. MoTuBanust moBeJieHusI B IPoIecce TPYIOBOM IEATSIILHOCTH

10. CEMUHAPCKHUE 3AHATHUA
VY4eOHBIM MJIAHOM HE MPEIyCMOTPEHO.
11. CAMOCTOSATEJIBHAS PABOTA
11.1. OBIIIUM MEPEYEHb CAMOCTOSITEJIBbHOMN PABOTHI

CamocrosTenbpHas pa60Ta CTYACHTOB IIpcAaIojaracrt BBI60p U3 MPCAJIOKCHHOI'O

CIIMCKAa HMCTOYHHKOB JJId HU3YUYCHHA W KOHCIICKTUPOBAHUS. OcHOBHOEC Ha3HAYCHHUE I[aHHOﬁ
(I)OpMI)I O6y‘leHI/IH — er'IY6J'ICHHOC CaMOCTOATCIIBHOC O3HAKOMIICHHE C aJIbTCPHATHBHBIMU
HACAMU, TCOPHUAMHU, KOHUCIIIUAMU, TCXHOJIOTUAMU 110 MPHUHATHIO YIIPABJICHYCCKUX peHleHHﬁ,
4YTO IIO3BOJIACT CTYACHTaM apryMmeHTHPOBATb CBOHU HpO(beCCI/IOHaJ'IBHBIe IIO3NMIIMMU Ha
MPAKTUYCCKUX 3aHATUAX.

Pexomenayercs cienyromue BUAbl CAMOCTOSITEJIbHOM PadoThI:
- BBITIOJHEHUE 33JJaHUI ISl CAMOCTOSTEIBbHON paboThI;
- 3a7]aHUS J1JI1 CAMOCTOSITEIbHOM pabOTHI;
- HarMcaHue pedeparos;
- 3ay4YMBaHUE TEPMHUHOJIOTHH;
- paboTa HaJl TECTaMHU.
Ounas popma o0yuenus (4 r.)

N 06p
Ne Conep:xaHue caMOCTOSATEIbHOM dopmbl
TeMbl eM,
ILII. padoThI KOHTPOJIS
Jac.
Hanucanwue pedeparos, VYcerHbIi onpoc, 8
QYHKIMOHAIBHOE pa3JeieHUe
3ay4YMBaHNE TEPMUHOJIOTHH, poBEpKa
TpyJa U OpraHu3aIlMoOHHAs
1 paboTa HaJl TeCTaMHU, BHITIOJTHEHHE TECTOB,
CTPYKTYpa CIIyKObI yIIpaBJIeHUs . .
3aIaHAM JIJIs1 CAMOCTOSITEIIbHON poBEpKa
MEPCOHAJIOM
paboThI pedepaToB
2 MecTo 1 poib ynpaBiaeHUS Harnucanue pedepatos, YcrHbI onpoc, 8
YEJIOBEUECKMMU pecypcaMu B 3ay4MBaHHE TEPMUHOJIOTUH, IIpOBEpKa




pabota HaJ TecTaMH, BHITIOJIHEHHE TECTOB,
CHCTEME YIpaBJICHUS . .
o 3aJJaHUI JJI1 CAMOCTOSITETIbHOM poBepKa
Oprausatuen paboThI pedeparon
Hanucanue pedepatos, YceTHBIN onpoc,
3ay4rnBaHUE TEPMUHOJIOTHH, pOBEpKa
[TpuHIUIBI yIIpaBICHUS
3 paboTa HaJl TeCTaMHU, BHITIOJTHEHHE TECTOB,
YeJI0BEYECKIUMH pecypcamMmu . .
3aJJaHA 11 CAMOCTOSITETTHHOM pOBEpKa
paboThI pedepaToB
Hanucanue pedeparos, YceTHbIl onpoc,
3ay4rMBaHUE TEPMUHOJIOTHH, pOBEpKa
[lepconan npeanpusaTHs Kak
4 paboTa HaJ| TECTaMU, BHITIOJTHEHUE TECTOB,
00BEKT yNpaBICHUS . -
3aJJaHU JJI1 CAMOCTOSITETIbHOM pOBEpKa
paboThI pedeparon
Hanucanue pedepatos, VYcTHBIN onpoc,
3ay4rBaHUE TEPMUHOJIOTHH, MpoBepKa
5 KoH(IUKTHI B KOJIJIEKTHBE paboTa HaJl TecTaMH, BBITIOJIHEHHE TECTOB,
3aJJaHA 1T CAMOCTOSITEITHHOM MpoBepKa
paboThl pedeparon
Harmmucanue pedepatos, YcTHbI onpoc,
3ay4rMBaHUE TEPMUHOJIOTHH IpOBEpKa
[TonGop nepconana u Y P ’ POBEP
6 paboTa HaJl TeCTaMHU, BBITIOJHEHHE TECTOB,
npoOpHEHTAIHSA . .
3aJJaHU JJIS1 CAMOCTOSITETIbHOM IpOBEpKa
paboThl pedepaToB
Hanucanue pedepatos, YcTHbIii onpoc,
3ay4MBaHHE TEPMHUHOJIOTHH poBepKa
[Tepememenus, pabora ¢ y P ’ POBCP
7 pabota HaJ TecTaMH, BBITIOJIHEHHE TECTOB,
KaJIpOBBIM pe3epBOM . .
3aJlaHuM 7151 CAMOCTOSITENTbHOM poBepKa
paboThI pedeparon
Harmucanue pedepatos, YcTHBIM onpoc,
3ay4rMBaHUE TEPMUHOJIOTHH, pOBEpKa
8 | AHanu3 KaJpoBOro MoTeHIMana | paboTa HaJ TeCTaMH, BHIIOJIHEHNE TECTOB,
3aJJaHUI 11 CAMOCTOSITETIHHOM pOBEpKa
paboThI pedepaToB
Hanmcanue pedepatos, YcTHBIi ompoc,
3ay4rBaHUE TEPMUHOJIOTHH, poBepKa
Ponb u pyHKIIMN pyKOBOAUTENS
9 paboTa HaJl TECTaMU, BHITIOJTHEHUE TECTOB,
B YIIPaBJICHUH KOJIJIEKTHBOM . .
3aJlaHuM 7151 CAMOCTOSITENTEHOM poBepKa
paboThI pedepaToB
Hanucanue pedepatos, YeTHBI O1poc,
3ay4rBaHUE TEPMUHOJIOTHH IpOBEpKa
[IpodeccronanbHas THKa U Y p ’ POBCP
10 . paboTa HaJl TecTaMH, BbIIIOJIHEHHUE TECTOB,
JIEJIOBOM 3TUKET . .
3aJJaHA 11 CAMOCTOSITEIIHHOM pOBEpKa
paboThl pedeparoB
Hanucanue pedeparos, YceTHbIl onpoc,
N 3ay4rMBaHUE TEPMUHOJIOTHH, pOBEpKa
dopmupoBaHuEe KOPIIOPATUBHOM
11 paboTa HaJl TECTaMU, BHITIOJTHEHUE TECTOB,
KYJIBTYPBI TIPEANPUITHS . .
3aJJaHUN I CAMOCTOSITETIbHOM pOBEpKa
paboThI pedeparon
12 OneHka 3¢ PeKTUBHOCTH Hanwucanue pedepatos, YceTHbIl onpoc,
yIOpaBJIeHUs YeJIOBEUECKUMU 3ay4MBaHHE TEPMHUHOJIOTHH, IpOBEpKa
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paboTa HaJl TECTaMHU, BBITIOJIHEHHE TECTOB,
pecypcamu 3aJlaHuM 7151 CAMOCTOSITENTEHOM poBepKa
paboThI pedeparoB
Hanucanue pedepatos, Yernbiii onpoc, | 12
MoTuBanus noBeieHus B 3ay4lBaHUE TEPMUHOJIOTUU IpOBEpKa
y )
13 MPOLIECCE TPYIOBOMA paboTa HaJl TeCTaMHU, BHITIOJTHEHHE TECTOB,
JeSITeIIbBHOCTH 3aJIlaHuM 1711 CAaMOCTOSITENIbHOM IpOBEpKa
paboThI pedepaToB
Hroro: 108
3aounas ¢popma o0yuenus (4r.6 mec.)
. 065
Ne TeMbl Coaepixanue caMOCTOATEIbHOM ®opmbI o
LI padoThI KOHTPOJIfA qac;
Hamucanue pedeparos, VYerubiit onpoc, | 12
OYHKIMOHAIBHOE pa3/ielIeHUe
3ay4MBaHHE TEPMUHOJIOTHH, poBepKa
TpyJa 1 OpraHu3alMOHHAs
1 pabota HaJ TecTaMH, BBIIIOJIHEHHE TECTOB,
CTPYKTYypa CIIyKObI yIIpaBJICHUs . .
3aJlaHuM 17151 CAMOCTOSITENTEHOM poBepKa
fiepeotaion paboThI pedepaToB
Hanucanue pedeparos, VYerubiii onpoc, | 12
Mecto u ponb ynpasieHus
3ay4lBaHUE TEPMHUHOJIOTHH, IpOBEpKa
4eJI0BEYECKUMH PECYpPCaMHU B
2 paboTa HaJl TeCTaMHU, BHITIOJTHEHHE TECTOB,
CUCTEME yIpaBIICHUS . .
o 3aJIaHuM 1711 CAaMOCTOSITENIbHOM IpOBEpKa
opranm3ariei 6
paboThI pedeparon
Hammucanue pedepartos, VYerubiit onpoc, | 12
3ay4rBaHUE TEPMUHOJIOTHH, poOBEpKa
[TpuHUIMIIBI yTIpaBIeHUS
3 paboTa HaJl TECTaMU, BHITIOJTHEHUE TECTOB,
4eJI0BEYECKUMU peECypcamMu . .
3aJlaHuM 7151 CAMOCTOSITENTEHOM poBepKa
paboThI pedepaToB
Hanucanue pedepatos, Yernbiii onpoc, | 12
3ay4rBaHUE TEPMHUHOJIOTHH, IpOBEpKa
[Tepconain npeanpuaTus Kaxk
4 paboTa HaJl TECTaMHU, BHITIOJTHEHHE TECTOB,
00BEKT ynpaBiIeHUS . .
3aJlaHuM 17151 CAaMOCTOSITENIbHOM pOBEpKa
paboThl pedeparon
Harmmucanue pedepatos, YcrHbI onpoc, 12
3ay4rBaHUE TEPMUHOJIOTHH, MpoBEpKa
5 KoH(pnuKTH B KOJIIEKTHBE paboTa HaJl TeCTaMHU, BBITIOJHEHHE TECTOB,
3aJlaHuM 7151 CAMOCTOSITENTEHOM IIPOBEpKa
paboThI pedeparon
Hanucanue pedepatos, Yt onpoc, | 13
3ay4MBaHHE TEPMHHOJIOTHH poBepKa
[Tog6Gop nepconana u Y p ’ POBCP
6 pabota HaJl TecTaMH, BBITIOJIHEHHUE TECTOB,
npodopueHTanus . .
3aJlaHuM 17151 CAMOCTOSITENTEHOM poBepKa
paboThl pedeparon
Harnucanue pedepatos, VYernbiii onipoc, | 13
3ay4lMBaHUE TEPMUHOJIOTUU IIpOBEpKa
[lepemerienus, padota c Y p ’ DOBEP
7 paboTa HaJl TeCTaMHU, BBITIOJIHEHHE TECTOB,
KaJIpOBBIM PE3€pBOM . o
3aJlaHuM 1711 CAaMOCTOSITENIbHOM IIpOBEpKa
paboThI pedepaToB
8 AHanu3 KaJapoBOro rnoTeHana Hamucanue pedepartos, VYerubiit onpoc, | 13
3ay4rBaHHe TEPMHUHOJIOTHH, pOBepKa
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pabota HaJ TecTaMH, BHITIOJIHEHHE TECTOB,
3aJlaHuM 7151 CAMOCTOSITENTEHOM poBepKa
paboThI pedeparoB
Hanucanue pedeparos YcrHBIM onpoc 13
b b
3ay4rnBaHUE TEPMUHOJIOTHH, pOBEpKa
Ponb 1 hyHKIIMU pyKOBOAUTENS
9 paboTa HaJl TeCTaMHU, BHITIOJTHEHHE TECTOB,
B yNpaBJICHUH KOJUIEKTUBOM . .
3aJJaHA 11 CAMOCTOSITETTHHOM pOBEpKa
paboThI pedepaToB
Hanucanue pedeparos, VYernsiii onpoc, | 13
3ay4rBaHUE TEPMUHOJIOTUU pOBEpKa
[IpodeccrnonanpHas 3THKA U Y p ’ POBCP
10 . paboTa HaJ| TECTaMU, BHITIOJTHEHUE TECTOB,
JIeIOBOM 3TUKET . .
3aJJaHU JJI1 CAMOCTOSITETIbHOM pOBEpKa
paboThI pedeparon
Hanwucanue pedepatos, Yernbii onpoc, | 13
. 3ay4rBaHUE TEPMUHOJIOTHH, MpoBepKa
dopMupoBaHUE KOPIIOPATUBHON
11 paboTa HaJl TecTaMH, BBITIOJIHEHHE TECTOB,
KyJbTYpPbl IPEIIPUITUS . .
3aJJaHAN JJIST CAMOCTOSITEITHHOM MpoBepKa
paboThl pedeparon
Harmmucanue pedepatos, VYcerasiii onpoc, | 13
OneHka 3¢ PeKTUBHOCTH 3ay4lBaHUE TEPMHUHOJIOTHH, IIPOBEpKa
12 yIOpaBJIeHUS YeJIOBEUECKUMHU | paboTa HaJl TECTaMHU, BBITIOJTHEHHE TECTOB,
pecypcamMu 3aaHui 11 CAaMOCTOATEIIbHOM MpOBEPKA
paboThl pedepaToB
Hanucanue pedepatos, Ycrasblii onpoc, | 13
MortuBanus noBeiCHUS B 3ay4MBaHHE TEPMHUHOJIOTHH, poBepKa
13 IIpoLEecce TPYI0BOM pabota HaJ TecTaMH, BBITIOJIHEHHUE TECTOB,
JESITEIIbHOCTH 3aJlaHuM 7151 CAMOCTOSITENIbHOM poBepKa
paboThI pedeparon
HTroro: 164
3aounas popma oOyuenus (5 jer)
. (01333
No Copep:xkaHue caMOCTOSITEILHOM DopMbI
TeMpl eM,
ILI1. padoThI KOHTPOJIA
Jac.
Hanucanue pedeparos, VYerubii onpoc, | 12
QYHKIMOHAIBHOE pa3JelIcHUE
3ay4rBaHUE TEPMHUHOJIOTHH, pOBEpKa
TpyJa ¥ OpraHu3alMOHHAS
1 pabota HaJ TecTaMU, BHITTIOJIHEHHE TECTOB,
CTPYKTYpa CIIy>KOBI yIIpaBICHHUS . .
3aJJaHUN JJI1 CAMOCTOSITETIbHOM pOBEpKa
EPCOHAIOM
paboThI pedeparon
Hamnucanue pedepartos, VYerusbii onpoc, | 12
MecTo 1 ponb ynpaBieHus
3ay4MBaHHE TEPMHUHOJIOTHH, IpoBepKa
YeJI0OBEYECKIMH PECypCaMH B
2 pabota HaJ TecTaMH, BBITIOJIHEHHE TECTOB,
CUCTEME yIpaBIICHUS . .
o 3aJlaHuM 7151 CAMOCTOSITENTEHOM poBepKa
opraHu3aIuen
paboThl pedeparon
Harucanue pedepatos, VYerubiii onipoc, | 12
3ay4rBaHUE TEPMUHOJIOTHH, pOBEpKa
[TpuHIMIIBI yTIpaBIeHUS
3 paboTa HaJl TeCTaMHU, BBITIOJHEHHE TECTOB,
YeJIOBEYECKIMH PECypCamMu . o
3aJJaHUI JJIS1 CAMOCTOSITETILHOM pOBEpKa
paboThl pedepaToB
4 IIepconai npeanpusTHs Kak Hanmcanue pedepatos, YcerHbiii onpoc, | 12
00BEKT yNpaBJIeHHUS 3ay4rBaHUE TEPMHUHOJIOTHH, IpOBEpKa

12




pabota HaJ TecTaMH, BHITIOJIHEHHE TECTOB,
3aJlaHuM 7151 CAMOCTOSITENTEHOM poBepKa
paboThI pedeparoB
Hanucanue pedeparon YcrHBIM onpoc 12
b b
3ay4rBaHUE TEPMUHOJIOTHH, pOBEpKa
5 KonpaukTe! B KOJIIEKTHBE paboTa HaJl TeCTaMHU, BHITIOJTHEHHE TECTOB,
3aJJaHAN 1T CAMOCTOSITETIHHOM pOBEpKa
paboThI pedepaToB
Hanucanue pedeparos, VYernsiii onpoc, | 13
3ay4rBaHUE TEPMUHOJIOTHH pOBEpKa
[TonGop nepconana u ’
6 Hﬂ o (bIZ) I/IIG)HTaLII/ISI paboTa HaJl TECTaMU, BHITIOJTHEHUE TECTOB,
powop 3aJJaHUN JJI1 CAMOCTOSITETIbHOM pOBEpKa
paboThI pedeparon
Hanucanue pedepatos, Yernblii onpoc, | 13
3ay4rBaHUE TEPMUHOJIOTHH MpoBepKa
[lepememenus, pabora c ’
7 KI; 1 (;;M e’ 3pe BoM paboTa HaJl TecTaMH, BBITIOJIHEHHE TECTOB,
P pesep 3aJJaHA 1T CAMOCTOSITEITHHOM MpoBepKa
paboThl pedeparon
Harmmucanue pedepatos, VYcerasiii onpoc, | 13
3ay4rBaHUE TEPMUHOJIOTHH, IpOBEpKa
8 | AHanu3 KaJpoBOro noTeHluana | paboTa HaJ TECTaMH, BHIIIOJIHEHHE TECTOB,
3aaHui 11 CAaMOCTOATEIIbHOM MIPOBEPKA
paboThl pedepaToB
Hanucanue pedepatos, Ycrasblii onpoc, | 13
Postb 1 hyHKLIH PYKOBOHTEIS 3ay4MBaHHE TEPMUHOJIOTHH, poBepKa
9 B VI aBiIIeHHH I(IZ)?'IJ'ICKTI/IBOM pabota HaJ TecTaMH, BBITIOJIHEHHE TECTOB,
yip 3aJlaHuM 7151 CAMOCTOSITENTbHOM poBepKa
paboThI pedeparon
anucanue pedeparon CTHBIH OIpOC
H , Y , | 13
TpodeccHonanbHas STHKa 1 3ay4rMBaHUE TEPMUHOJIOTHH, pOBEpKa
10 p [N — paboTa HaJl TECTaMHU, BHITIOJTHEHHE TECTOB,
3aJJaHUI 11 CAMOCTOSITETIHHOM pOBEpKa
paboThI pedepaToB
Hanmcanue pedepatos, Ycrablii onpoc, | 13
DOpMUPOBAHHE KOPTIOPATHBHO 3ay4rBaHUE TEPMUHOJIOTHH, poBepKa
11 N — paboTa HaJl TECTaMU, BHITIOJTHEHUE TECTOB,
YARTYPBI PP 3aJlaHuM 7151 CAMOCTOSITENTEHOM poBepKa
paboThI pedepaToB
Hanucanue pedepatos, Yernbiii onpoc, | 13
Onenka 3 peKTUBHOCTH 3ay4MBaHNE TEPMUHOJIOT UM, IIPOBEpPKaA
12 yIpaBJICHUS YEIOBEYECKUMHU | paboTa HaJ TECTaMH, BHIIIOJIHEHUE TECTOB,
pecypcamu 3aJJaHA 11 CAMOCTOSITEIIHHOM pOBEpKa
paboThl pedeparon
Hanucanue pedeparos, VYerusiii onpoc, | 13
MoTuBanus noBeIeHUs B 3ay4rMBaHUE TEPMUHOJIOTHH, pOBEpKa
13 npouecce TpyA0BOM paboTa HaJl TECTaMU, BHITIOJTHEHNE TECTOB,
JeSITeIbHOCTH 3aJJaHUI JJI1 CAMOCTOSITETIbHOM pOBEpKa
paboThI pedeparon
Hroro: 164
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11.2. KYPCOBOM ITPOEKT
Y4eOHbIM MJIAHOM HE MPEyCMOTPEH KypCOBOM MMPOEKT.
11.3. KOHTPOJIBHAS PABOTA

VY4eOHbIM IJIaHOM MPeTyCMOTpPEeHa KOHTPOJIbHAas padboTa.

Teopernyeckasi 4acTb KOHTPOJBHOM pabOTBl 00BEMOM 5-6 CTpaHUI] JOJDKHA
COJIep>KaTh KPaTKUil IMTEpaTypHbI 0030p COCTOSTHUS 33JaHHOTO JJIsl aHAJIM3a BOIIPOCa.
BapuaHTs! 3aganuii:

1. [lepconan npennpusTus kak o0beKT ynpasienus. Kinaccudukanus nepconana.
CrpyKTypa nnepcoHana opraHu3aluu.

2. MeTo/bl ynpaBieHus IEPCOHAIOM OpraHU3aluu.

3. KagpoBoe minanupoBaHue. DTarbl KaApOBOro MJIaHUPOBAHUS.

4. ®akTopbl, BIUAIONIME Ha MJITAHUPOBAHUE MTOTPEOHOCTH B IIEPCOHAIE.

5. Ananu3 u onicanue paboThl (paboyero MecTa): Ha3HAYCHHE U COJIEPIKaHUE.
Metopl ananu3a padorT.

6. ITogOop mepcoHasa: MOHATHE, 3TAIbl, X XapaKTEPUCTHKA.

7. BHeniHue ¥ BHyTPEHHUE UCTOYHHUKH MPUBJICUEHUS IEpPCOHAIA, UX OLICHKA.

8. MeTobl 0TOOpa MEpcoHaa, UX XapakTepUCTUKA.

9. CobecenoBanue kak MeTo]1 oTOopa nepconana. [IpaBuia nposenenus
cobece0BaHUs.

10. JlenoBble mucbMa U pe3toMe KauauaaTtoB. TpeboBanus o Gopme U colep:KaHuIo.
CocraBiieHue NMcbMa-0TKa3a.

11. KoHkypcHOe 3aMenIeHue BaKaHTHBIX JOJHKHOCTEW: MIOHATHE, BUJIBI, LIETIN
KOHKYPCOB; TEXHOJIOTUU UX TIPOBEJICHHUS.

12. Haiim Ha paboTy: mporeaypa, MCTOYHUKH, KX OIICHKA.

13. IIpouenypa npuema Ha padoty. TpyaoBoii JoroBop. JJoMKHOCTHAS HHCTPYKLUS.

14. IIpaBoBO€ peryaupoBaHKe HaliMa U YBOJIbHEHUS IIepCOHala.

15. UcnibITaTeNbHbINA CPOK, €T0 POJIb U OPraHU3aLUs.

16. KomutektuBHbIH goroBop. OCHOBHBIE MpaBa M 0053aHHOCTH PAOOTHUKOB.

17. BoicBOOOX/1eHUE TTepCcOHANIa: BHIbI, IPABOBOE 00ECIICUEHNE, OCHOBHBIC
MEPOIPUSITHSL.

18. YBonbHEHME NTepcoHana: MoHsATHE U BUBL. [Ipolieaypa yBoJIbHEHUS COTPYIHUKOB.

19. Cokpanienue nepcoHayia. AIbTepHATUBBI COKPAILICHHUS.

20. CriocoOBI peryJIupoBaHus 3aHATOCTH HA TIPEIITPHUSITHH.

21. Apanranus nepcoHasna: NOHATHE, BUbI, 3TAIbl, TOKA3aTEeNIN aJallTUPOBAHHOCTH.

22. YupasieHue ajanrtaiueil nepconana. Beenenue B JOIKHOCTh: OpraHu3aIus
MPOLEYPHI.

23. YupaBieHue pa3BUTHEM IIEpPCOHAJIA.

24. O0y4eHue repcoHaa; 3a1a4u, METOIbl U (POPMBI.

25. ®@akTopsl, BIUSIONIME Ha MPO(ECCHOHATBHYIO Y(PPEKTUBHOCTh paOOTHUKOB.

26. Ilonsitue nenoBoit kKapbepbl. Buabl kKapbepbl. JTarbl Kapbephl.

27. YupaBieHue JeI0BON Kapbepoi.

28. YrpasieHue ciayxeOHo-npodecCHOHATbHBIM IPOABIKEHUEM IIEpCcoHAIa.

29. Pabora ¢ KaJpOoBBIM PE3epPBOM: IUIaH M OCHOBHBIE 3TaIlbl Iiporiecca POpMUPOBAHUS
pe3epBa KaJipoB.

30. Merobl mpodecCHOHATBHOTO 00yYeHHUs TIEpCOHAIA.
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IIpakTHyeckas yactb. OCHOBHOE BHUMaHUE MPH BBHITIOJHEHUH KOHTPOJIBHOM paboThI
CTYJIEHT [JOJDKCH YAEIUTbh IOATOTOBKE €€ IPAKTUYECKOM 4YacTH, KOTOpas IPEIoJaraet
NPUHATHE UM CAMOCTOSITENILHBIX PEUICHUN B cepe yIpaBICHUS YeTOBEUECKUMH PECYpPCaMHU.

Ee o0beM foimkeH cocTaBiIsTh 5-6 CTpaHUIL.

Jiis ero mpoOBENCHHMIO HM3HAYAIBHO CIEAYET CaMOCTOSTENBHO BBIOpAaTh OOBEKT
UCCIIeIOBaHUsT — JI00yI0 (110 CBOEMY YCMOTPEHHIO) pealbHO CYIIECTBYIOUIYIO WIH
BUPTYaJIbHYIO OPTaHU3ALHIO, 10 KOTOPOW U OyIyT MPOBOIUTHCS UCCIICAOBAHMS.

1. laTh KpaTKyro XapaKTepPUCTUKY MPEANPUATHS U CTPYKTYpY yIpaBieHHs HepcoHanoMm (2-3

CTPaHHULIBI).

2. HpoaHaJ'II/IBI/IpOBaTB CoCTaBa IepCoHaIa U CUCTEMBI YIIPABJIICHHA UM, BKIIIO4Yasd CICOYIOHIUC

TaOJIULIBI.

Ta6ymmna 1 - KauecTBEHHBIN COCTaB CTyKaIllUX IO BO3PACTY

Kareropun
PabOTHHUKOB

Coucoynas
YUCIIEHHOCTD

W3 Hux B BO3pacTe

1o 30 net

30-50 et

55-60 ner u
crapiie

qeal. Yeal.

% qell.

% qell. %

PykoBoaurenu

CroennaiamcTsl

Co0OcTBEHHO
CITy’Kalme

Crnyxamue,
BCETO

Tabymma 2 - KauecTBEHHBIN COCTaB CIYKAIKUX 10 CTaXKy paOOThI YCI.

IToka3arenn

Crax pa6OTBI B JOJDKHOCTH

Mo 5 net

5-10meT CB.10 met

PykoBoauTenun

CrenuannucTel

COOCTBEHHO CITy>KaIue

Cryxaiue, BCero

Tabauna 3 - KauecTBEeHHBIH cOCTaB COy’KalIMX 0 00pa30BaHUIO

W3 HUX UMEIOT BBICIIEe 0Opa3oOBaHUE
ITokazarenu CrmcotHas
YUCJIIEHHOCTh, Yel. BBICIIICC CpelIHEE CIEMAIIbHOE
Yell. % Yel. %
PykoBogurenu
ChoenuanucTbl
CoOcTBEHHO
CITyXalue
Crny>xarue, BCero

Obwuii 06vém pazdena He 00aHCeH npegvluams 6 cmpanuy.

11.4. BOITPOCHI U 3AJTAHUA IS DK3AMEHA JIJISI OUHOM U 3AOYHOM
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®OPM OBYYEHMUAI.

OcCHOBHBIE TIOHATHSL U KaTETOPUU

Hcropust cTaHOBIIEHHs YIIPaBICHUS YE€JIOBEUYECKUMU pecypcamu
@OyHKIMM U cCOiep KaHue YIPABICHUs IEPCOHAIOM

KOHI.[GHLII/IH MMOCTPOCHUA CUCTCMBI YIIPABJICHUA IICPCOHAIIOM
ConeprkaHue ynpaplieHHs! IEPCOHATIOM

Cxembl ynpaBieHHs! IEPCOHATIOM

Teoperudeckre OCHOBBI UEJIOBEUECKOr0 KanuTaia
CocraBisolue 4eI0BeYeCcKoro Kanurana

MesxayHapoiHast MUIpalus TPYJOBbIX PECYPCOB.

. CerMeHTBI MEXTyHAPOJHOTO PBIHKA TPYyAa

. CoBpeMeHHbIE TEH/ICHIIUU KCIIOPTa U UMITOpTa paboueil CHIIbI
. [ToHsTHE U PAa3HOBUIHOCTH TPYIOBOTO KOJUICKTHUBA

. Craguu ¥ ypOBHHU Pa3BUTHUS POU3BOACTBEHHOI'O KOJJICKTHBA
. [yt ycxopenus (opMUpOBaHUS KOJUICKTHBA

. OcHoBHBIE (HYYHKIIMU MPOU3BOACTBEHHOI'O KOJIJIEKTHBA

. CoBpeMeHHbIE KOHIENIIMYA KOH(IUKTOB

. Innamuka 1 GyHKIIUK KOH(IUKTOB

. Ctpareruu paszpenieHusi KOHQIUKTOB

. Kimaccudukanms 3ansatuii

. Habop xaapos

. Ucrounuk Habopa

. PaccranoBka paOOTHUKOB B KOJJIEKTHBE

. ®opmupoBanue 3pHeKTUBHBIX KOMaH]

. [ToABMKHOCTH M TEKY4ECTh KaJpOB

. [lokazarenu BHYTpU(PUPMEHHOM MOABIKHOCTH

. YrpaBieHue nmoJBU>KHOCTBIO

. Llenu oneHKu AesITeTbHOCTH IEpcoHalia

. Knnaccudukanus MeTo10B OlleHKH

. XapaKkTepUCTUKHU METOJIOB OLIEHKH

. OCHOBHBIC TIPHUHIIUIIBI ATTECTAIMH YWICHOB NIEpPCOHAIIA

. OCHOBBI COLIMATILHOTO ayAUTA

. OyHKIIMK PyKOBOAUTEIIS

. Ctunu 1 MeTo/1bI paboThl PYKOBOIUTES

. Opranuzauus TpyJa pyKOBOJIUTEIS

. IIpoBegeHne MHHOBALIUIA

. KonTpoub ucnonnenui

. OcHOBHbBIE IOHATUS STUKU

. [Ipoucxoxaenune npodecCHoHAIBHON ITUKH

. Buasl mpodeccnoHabHON STUKH

. OTuka Ou3Heca U JAEJIOBbIX OTHOIICHUN

. OcHOBHBIE TOHATUS 00 ITUKETE

. Haznayenue stukera

. Coneprxanue KOpIopaTUBHOM KyJIbTYPbl IPEATPUSITUS

. UcToprdeckue TUITBI KOPTIOPATUBHBIX KYJIBTYP

. DIIeMEeHThI KOPIIOPATUBHOMN KYJIbTYpPbI PEANPUATHUS

. Metonel popMupoBaHUS KOPIIOPATUBHOM KYIBTYPBI MIPEAIPUATH

. HartmonaneHbpie 0COOEHHOCTH MPUHATHUS YIIPABICHUECKUX PELICHHMA

. [Togxobl 1 TPOGIIEMBI YIIPABJICHUS IEPCOHAIIOM KPU3UCHOTO MPEATIPUSITHS
.I[Ipupona  mPOU3BOACTBEHHBIX  KOH(DIUKTOB,  BO3HHUKAIOIIMX
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AHTUKPU3UCHOTO yIIPaBJICHUS
50. OcoO6eHHOCTH OpPraHU3alMOHHON KYJIbTYPbl KPU3UCHOTO TPEAIPUITUS
51. OcHOBHBIE MOJIXO/IbI K OLICHKE BETMYMHBI YEIOBEUECKOT0 KaluTajaa KOMIaHUU
52. MeToiuKa onpeeseHtsi pplHOYHOM CTOMMOCTH TPYIOBBIX PECYpPCOB
53. MeTouka u3MepeHus: MHIUBUIyaIbHOM CTOUMOCTH MEPCOHATBLHOTO UCTIOJIHUTES

11.5. MIPUMEPHI TECTOBBIX 3A TAHUI

3ananme 1.

ITon xareropueii "kaapbl opranu3anuu' ciieayer MIOHUMAaTh:

4acTh  HaceleHws, oOnanaromias  (U3UYECKUM  pa3BUTHEM,  yMCTBEHHBIMHU
CHOCOOHOCTSIMU U 3HAHUSMHU, KOTOPbIE HEOOXOAUMBI JIJIsl paOOThI SKOHOMHKE

TPYAOCHOCOOHOEe HaceJleHHe B paMKax OTAeJbHOH  OpraHM3anuM, MHKpPO —
MaKpOypPOBHe:

JMLa TPYAOCHOCOOHOTO BO3pacTa IMOJyYalOMIUX MEHCUU IO CTAPOCTH Ha JIbIOTHBIX
OCHOBaHUSX (MY>XKYUHBI B Bo3pacte 50-59 ner, sxkeHIMHbI - 45-54 To1a)

3TO 4YacTh HaceleHHs, oOnanaronas QU3NUYECKUM pPA3BUTHEM, YMCTBECHHBIMH
CIOCOOHOCTSIMH U 3HAHUSIMH, KOTOpbIE HEOOXOAMMBI 1715l pabOThI B 9KOHOMHUKE.

3ananmue 2.

bespabotHsie - 310!

TPYAOCHOCOOHBIE TIpakIaHe, KOTOpble He HMEWT Ppadorsl M 3apadorTka,
3aperucTtpupoBanibie B DeaepaqbHoil  Cuy:k0e 3aHATOCTH B LeJsX MOUCKA
NoAXo/sieil padoThl M TOTOBbI NPUCTYNHUTH K Hell

BPEMEHHO He padOoTaroIIKe MO0 KaKUM-JIH00 MPUYMHAM, HO MOTEHIIMAIBHO CIIOCOOHBIE
K y4acTHUIO B TPYJOBOM IIpoIieCcCe

JUIa TPYJIOCIOCOOHOTO BO3pacTa MOMyYalOIIUX IMEHCUU IO CTapOCTH Ha JIBIOTHBIX
OCHOBaHUSAX (My>XuuHbI B Bo3pacte 50-59 ner, xeHmuHsI - 45- 54 rona)

3aganue 3.

Uro cnepyer moHUMATh MO KaTeropueil "mepconan"?

TO 4YacThb HacesleHus, oOnagaromas (QU3NYECKHUM pa3BUTHEM, YMCTBEHHBIMU
CTIOCOOHOCTSIMH U 3HAHUSIMHU, KOTOpBIE HEOOXOAMMBI JUIs pPaOOThHI B SKOHOMHKE

COBOKYNHOCTH Pa0OTHMKOB, COBMECTHO PeAJH3YIONIUX MOCTABJIEHHYI) Nepe
HMMH LeJb 10 NPOU3BOACTBY TOBAPOB MJHM OKa3aHHUIO YCJIYI, /JAefiCTBYIOIIUX B
COOTBETCTBHHM C OIpeeIeHHBIMH NpaBWIAMH H MNpoleIypaMH B PpaMKax
onpeeJeHHOM (popMBI COOCTBEHHOCTH Ha IIOMCKE pPA3HOCTOPOHHE Pa3BUTBIX
COTPYJIHUKOB, OPHEHTUPOBAHHBIE HA JOCTHKEHHE OOJIBIINX JIUYHBIX U

OPraHU3alMOHHBIX LIEJICH

GyHKIIMM yIIpaBIIeHUs IEPCOHAIIOM, OPUEHTHPOBAHHbIE HA PAa3BUTHE

IPOM3BOJICTBA, OTIEPEKAIOT (PYHKIIMH, HApaBJICHHbIEC Ha oOecTieueHne

(GYHKIIMOHUPOBAHUS [TPOU3BOJICTBA

3ananue 4.

[Ton >ddexTomM COBMECTHON MEATENBHOCTH NEpCOHAa CleAyeT MOHUMAaTh (Tpu
HEO0OXOJUMOCTH yKa3aTh HECKOJIBKO):

CTeNneHb Peajin3auuu OPraHu3aluoOHHON LeJIn

ypPOBeHb 3 (peKTUBHOCTH TPY/AA

MaTepuajibHOe U JyXOBHOE Y/0BJIETBOPeHUE, KOTOPOe HCIBITHIBAIOT

COTPYIHHKH OT TOI'0, YTO OHH COCTOSIT B 3TOI OPraHN3aLMOHHON CTPYKTYP.
rpaXkJaaHe cCcTaplie ¥ MOJIOKE TPYJOCHOCOOHOrO  BO3pacTa, 3aHATOE
OOIIIECTBEHHOM NPOU3BOCTBE
3aganue 5.
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BBIILCJII/ITG KaTCropruu HACCJICHUS, KOTOPBIC OTHOCATCA K S9KOHOMHWYCCKU dKTUBHOMY
HaCeJIeHHUIO (IpU HeOOXOIUMOCTH YKa3aTh HECKOJIBKO)
3aHSATOE HaceJIeHHe
0e3padoTHbIE
TPYAOCTIOCOOHOE HACEIECHUE
TPYJOBBIE PECYPCHI

3aganue 6.

BrinenuTe xareropuu HaceJaeHUsl, KOTOPbIE OTHOCATCA K 3aHSATOMY HACEJICHUIO (TpU
HEO0OXOIUMOCTH yKa3aTh HECKOJBKO):

padoTaroumue Mo Haimy

HMeloIHe OIJIAYUBAEeMYI0 padoTy (cJ1y:k0y)

JUIA B MECTaX JIUIICHUS CBOOOIBI

CaMOCTOSITEJIbHO 0OecreduBalonue cedst padoroi

JKEeHIIMHbI, HAXOAAIIHECH B OTIYCKe MO 0OepeMeHHOCTHM W poJaM M yXoay 3a
pedeHKoM

3aganue 7.
K »skxonomMuuecku HCAKTUBHOMY HACCJICHUIO OTHOCATCA (HpI/I HeO6XOZ[I/IMOCTI/I
yKa3aTh HECKOJIBKO)
MMEIOIIINE OIIauuBaeMyto paboTy (ciayx0y)
JIMIA B MeCTAX JIUIIEHUS CBOOOIbI
CaMOCTOATENIbHO o0ecreunBaromue ceost paboToit
KCHIIMHBI, HAXOJAILIMECS B OTIyCKEe MO OEPEeMEHHOCTH W POJaM U YXOAy 3a
pebeHkoM

3aganmue 8.
C dyeMm cBs3aHO BO3HMKHOBEHHUE YIIPABJICHUS MEPCOHAIIOM Kak o0coboro Buaa
JIESITEIbHOCTH (BBIOpATh M yKa3aTh TOJIBKO OJHY Ipymiy (HhakTopoB):
pocToM MaciTaboB SKOHOMHUYECKUX OpraHu3alui, YCUJICHHEM HEIOBOJIbCTBA
YCIIOBUSIMU Tpyia  OOJBIIMHCTBA paOOTHUKOB
pacmpocTpaHeHrdeM '"HaydHOW OpraHu3aiuu Tpyaa', pa3BUTHEM MPO(COH3HOTO
JIBIDKEHUSI, aKTUBHBIM  BMEIIATEIbCTBOM TOCYJapCcTBa B OTHOIIEHUS MEXKAY HAeMHBIMHU
paboTHHKAaMU U PabOTOAATEIIMH
y2KeCTOYeHHeM PbIHOYHON KOHKYPEHINH, AKTHBH3aLMel 1esiTeJJbHOCTH
npo(cor30B, TroOCYAApPCTBEHHBIM 3aKOHOJAATEJbHBIM PpPeryJMpoBaHHEM KaJApPOBOM
padoThl, YCJI0KHEHHEM MACIITA00B JKOHOMHYECKHX OPraHM3auMii, pPa3BUTHEM
OPraHM3alMOHHOI KYJIbTYpPHbI.

3aganue 9.

IIpy npennpuHUMATENBCKON OPraHU3aLMOHHOM CTPAaTErMy aKLEHT IIPU HalMe U
oT0ope JenaeTcs:

HA MOMCK MHULIMATHBHBIX COTPYAHHMKOB C J0JIOBPEMEHHON OpHEHTalMel,
TOTOBBIX PHCKOBATh M J0BOJUTH €JI0 10 KOHLA

Ha TIOMCKE COTPYAHHUKOB Y3KOW OpHeHTanuu, 0e3 OOJBIION NPUBEPKEHHOCTH
OpraHu3aly Ha KOPOTKOE BPEMs

Ha IIOMCKE Pa3sHOCTOPOHHE pPAa3BUTBIX COTPYIHHUKOB, OpPUEHTHUPOBAHHBIE Ha

JOCTH)KEHUE OOJIBbIINX JIUYHBIX U

OPraHU3alMOHHBIX LIEJICH.
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3aganue 10
Bospacranue ponu crparermueckoro noaxona kK ynpasieHuto HR B Hacrosiuee

BpeMs CBsI3aHO (BBIOPATh M yKa3aTh TOJIBKO OJHY IPYHILy (GakTOpOB):

C BBICOKOM MOHOITIOJIU3alMe U KOHLEHTpalel pOCCUHCKOro MPOU3BO/ICTBA;

C PErMOHAaIU3alMe SJKOHOMUKH U LICJICHANIPABICHHON CTPYKTYPHOH IIEPECTPOUKON
3aHATOCTH;

€ y’)KeCTOYeHHeM KOHKYPEeHIMH BO BceX ee NPOsIBJIeHHsSIX, YCKOPeHHeM TeMII0OB
U3MeHeHHs] NapaMeTPOB BHEIIHell cpeAbl W BO3PacCTAHMEM HeOINpedeJIeHHOCTH ee
apaMeTpoB BO BpeMeHH.

(YHKLUU yIPaBICHHUs NEPCOHAIOM, OPUEHTUPOBAHHBIE HA PA3BUTHE IIPOU3BOJICTBA,
orepexaroT (QyHKIMH, HapaBJIeHHbIE Ha o0ecrieueHne (yHKIIMOHUPOBAHUS IIPOU3BO/ICTBA

3ananme 11.

[11anHbl MO YeTOBEUYECKUM peECypcam ONpeIesIoT:

MOJINTUKY 110 HA0OPY JKEHILUH U HAlMOHATBHBIX MEHBIINHCTB
MOJIUTUKY 110 OTHOIIECHHUIO K BPEMEHHBIM PaboTaroIINM
YPOBEHb OILIATHI

OLIEHKY OyAylIMX nNoTpedHoOCTell B Kajapax.

3aganue 12.

OCHOBHBIMU ~ (DYHKIMSIMH TIOJICHCTEMBl Ppa3BUTHS TEpCOHANa SBISIOTCA  (MIpH
HEO0OXOIUMMOCTH yKa3aTh HECKOJIBKO):

paboTa ¢ KaJpoOBbIM pe3epBOM

MepPenoAroToBKAa M MOBbIlIEHHEe KBAJTU(PUKAIMUA PAOOTHHKOB

IUVIAHUPOBaHUE U KOHTPOJIb /1eJ10BOIl Kapbepbl

IUTAHUPOBAHKE U IPOTHO3UPOBAHKE MIEPCOHANA

3aganue 13.

[punmun  oOycrnoBieHHOCTH — (QYHKIHMA  ympaBJIeHUS  MEPCOHAIOM  IEJISIMHU
IPOM3BO/ICTBA MTOPAa3yMEBAET, YTO:

(GyHKIMU ynpaBieHHs MEPCOHAIOM, OPUEHTUPOBAHHBIE HA Pa3BUTHE MPOU3BOJICTBA,
orepexaroT (pyHKIMHU, HApaBJICHHbBIE HAa o0ecIieueHne QYHKIIMOHUPOBAHHS IIPONU3BOJICTBA

(yHKIMU yOpaBJieHHUs TepPCcOHAJoM (OpPMHUPYIOTCS M H3MEHSIOTCS  He
NMPOU3BOJIbHO, 2 B COOTBETCTBHH € IeJISIMH MPOU3BOJCTBA

HeoO0XoJMMa MHOTOBAapHAHTHAs MPOPadOTKa NPEAIOKEHHH MO  (HOPMUPOBAHHIO
CHCTEMBl YNPABJICHHUS IIEPCOHATIOM M BBHIOOp HamOoJiee PpAIMOHAIBHOTO BapHaHTA JUIA
KOHKPETHBIX YCIIOBHI POU3BOJICTBA.

3amanue 14.

[TpuHIIMIT KOMIUIEKCHOCTH MOJPa3yMeBaeT:

MHOTOBapUAHTHYIO MPOPA0OTKY TPEUIOKEHUH 10 (HOPMHPOBAHHIO CHCTEMBI
yIOpaBlieHUs] TEPCOHATIOM M BBHIOOpP HauboJiee pallMOHAIBHOTO BapuUaHTa JJisi KOHKPETHBIX
YCIIOBUM MPOU3BOJCTBA

yueT BcexX GaKTOpOB, BO3/1eliCTBYIOIIUX HA CHCTEMY YIIPaBJIeHHs MePCOHAIOM

OpPUEHTUPOBAHHOCTh HA Pa3BUTHE MPOU3BOJICTBA, ONEpekeHNe (PYHKIM yIpaBIcHHE
nepcoHanoM GyHKIM, HallpaBJIEHHBIX Ha oOecreueHue GyHKIIMOHUPOBAHUS TPOU3BO/ICTBA.

3aganue 15.

K wmeromam ¢opmupoBanus cuctembl ympasieHus HR — otHocsatces  (mpu
HEOOXOIUMOCTH yKa3aTh HECKOJIBKO):
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METO/ aHAJOTruH

MeTO/l CTPYKTYPHU3ALMHU 1IeJIei
MOpGoI0rHYecKrid aHAIN3
CTUMYJIUPOBAHMUSI.

3aganue 16.

Kakoif meton B 00JacTH COBEpIIICHCTBOBAHUS YIPABIICHUS IEPCOHAIOM ITOJTYYHII
HauOoJIbIIIee PACTIPOCTPAHCHHE:

METO/ aHAJOTruH

METO/]I TBOPYECKUX COBEIIAHUM.

TPYIOCIIOCOOHOE HACEICHHE

TPYJOBBIE PECYPCHI

3aganune 17.

Boiaenute ocHOBHBIE TPYIIIBI METOAOB YIIPABJIEHUS IEPCOHAIOM B OpraHU3aluu (IIpu
HEOOXOAMMOCTH YKa3aTh  HECKOJIBKO):

aIMUHUCTPATHBHbIE

IKOHOMHYECKHE

CTAaTUCTHYECKHE

COIHATLHO-TICHX0JI0THYeCKHe

3aganue 18.

TpynoBoii moreHnua - 31o:

9TO YacTh HaceJeHus, oOnanaromas (QU3NYECKUM pPa3BUTHUEM, YMCTBEHHBIMU
CIIOCOOHOCTSIMH M 3HAHUSIMH, KOTOPBIE HEOOXOAMMBI JJIsi PA0OTHI B SKOHOMUKE

3TO COBOKYMHOCTH TyXOBHBIX M (PU3NYECKHX CIOCOOHOCTEH ueroBeKa, KOTOpble OH
UCTIONIB3YET BCAKUIN pa3 KOTJa CO3aeT MOTPEOUTEbHBIE CTOMMOCTH

CIIOCOOHOCTH NMEPCOHAJIA OPraHU3ALMU NMPH HAJIUYUM Y HEro  onpeaeeHHbIX
KAYeCTBEHHbIX XapPaKTePUCTUK M COOTBETCTBYIONIIHUX COLHMAJIbHO-)KOHOMHUYECKHX,
OPraHU3alMOHHBIX YCJIOBHI JOCTUTaTh ONPe/le/IeHHbI KOHEYHbIN pe3yJbTaT.

3aganue 19.

MapkeTuHr nepcoHaia - 310:

BH/ YIPABJICHYECKOH [esiTeIbHOCTH, HANPABJCHHBIH Ha OIpeleJieHHe M
NOKPbITHE NOTPEOHOCTH B NepCOHATIE

Takas IOBEJCHYECKas KyJbTypa, B KOTOPOHU UMUJDKEBBIE  PEryJsATOPBI

OCMBICJIMBAIOTCSI IEPCOHAIOM KaK 00ILeCTBEHHAs! HEOOXOAUMOCTh

aHaJIM3 CUTYyalluy Ha PhIHKE TPYJIa sl peryIupoBaHusl NOTPEOHOCTH B CHIEMATIMCTaX
JIeUITUTHBIX CTICUATHHOCTEH.

aHaJIU3 OXHJIAHUM HBIHEIIHUX W MOTEHLUANbHBIX COTPYIHUKOB (Hampumep, IpH
Haiime Ha paboTy), a TaKXKe onpeeTeHre

3aganue 20.
@opMON  YACTUYHOM 3aHATOCTH MEpCOHana  SBIIAIOTCS cienywomue  (mpu
HEO0OXOJUMOCTH yKa3aTh HECKOJIBKO):
OYCHb TMOKHIA rpaduK;
AejeHue padoyero mecra
pasnesieHue padboTbl
BpPEeMEHHbIH YaCTUYHBIH HAM
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3ananme 21.

ApnanTanust 3TO:

npucnocodjeHue padoTHUKA K HOBBIM NpPo¢ecCHOHAIbHBIM, COLUATBHBIM H
OPraHM3alMOHHO-)KOHOMHYECKHM YCJIOBHSM TPyAa

B3aUMHOE TpucnocoOieHne paboOTHUKA W OpraHu3alMd IyTeM  [OCTENEHHOMH
BpabaThIBAEMOCTH COTPY/JHUKA B HOBBIX YCIOBHSIX

IpUCHOco0IeHNE OpPraHU3auy K U3MEHSIOIUMCS BHEIITHUM YCJIOBUSIM.

3apanme 22.
Urto nmpeacTaBisieT nporecc Habopa nepcoHana:
CO3/IaHMe [0CTATOYHO TMPEICTABUTEIBHOI0 CHHCKA  KBAJTU(PUIIHPOBAHHBIX

KAHIUJIATOB HA BAKAHTHYIO J0JI2KHOCTh

IPUEM COTPYIHUKOB Ha paboOTy

MIPOIIECC CEJICKIIMK KaHAUAATOB, OOJaJal0IIMX MHUHUMAJIbHBIMH TPEOOBAHHMAMU IS
3aHATHUS BAKQHTHOM

JIOJIPKHOCTH.

3aganue 23.

K nocTonHcTBaM BHENIHMX MCTOYHHKOB IPUBJIEUYEHUS MEPCOHANA OTHOCAT (BBHIOpATh
IPaBUJIbHbBIE OTBETHI):

HU3KHUE 3aTpaThl HA aJallTallAIO IepCcoHaa

NOSIBJICHHE HOBBIX HMIIYJIbCOB VIS Pa3BUTHA

IIOBBIIICHUE MOTHUBALMM, CTEIIEHU YIOBJIECTBOPEHHOCTH TPYAOM Y KaJIpOBBIX
PaOOTHHKOB.

BPEMEHHBIN YaCTUYHBIN HAlM

3amanue 24.

UYro cieayer moHUMATh IMOJ TEKYUYeCThIO TepcoHaja (MpU HEOOXOAMMOCTH YKa3aTh
HECKOJIBKO):

BCE€ BHJIBl YBOJILHCHHUI U3 OpraHU3alUN

YBOJIbHEHHS 110 COOCTBEHHOMY KeJIAHUI0O 1 HHUIMATHBE aAMHHHCTPALUH

YBOJIbHEHUS 110 COKPAIEHUIO IITATOB ¥ MHUITMATUBE aIMUHUACTPAIIUN

YBOJILHEHHUE TI0 COOCTBEHHOMY >KEJIAaHUIO U 110 COKPAIICHHIO IIITATOB.

12. OHEHOYHBIE MATEPHAJIbI

12.1. IlepeyeHb KOMIIETEHIUI ¢ YKa3aHHEM ITaoB UX ()OPMUPOBAHUS B
npoiuecce 0CBOCHUsI 00Pa30BaTeJbLHOI NMPOrPaMMblI

B pesynbrare u3ydeHHs IUCHUILUIMHBI CTYJIEHT JAOJDKEH 00JaiaTh CleIyHONIMMU
KOMIEeTEHIUSIMU:

CIIOCOOHOCTBIO MPOEKTUPOBATh OPraHU3AlMOHHBIE CTPYKTYpbI, Yy4acTBOBaTh B
pa3paboTKe CTpaTEeTHil yIpaBiIeHUs YeTIOBEYECKIMH PECypcaMy OpraHHM3alui, TNIAHUPOBAThH
U OCYHIIECTBIISATh MEPOIPHATHS, PACHpPENeNaTh U JeJIeTUPOBATH IMOTHOMOYHUS C Y4YETOM
JUYHOM OTBETCTBEHHOCTH 3a ocyiiecTBisiembie MeponpusTus (OI1K-3);

BJIQJICHUEM pa3UYHBIMU CIOCO0aMHU pa3penieHuss KOH(MIUKTHBIX CUTyallid MpH
MIPOCKTUPOBAHUHN MEXIJINYHOCTHBIX, TPYIIOBBIX M OPraHU3AI[MOHHBIX KOMMYHHUKAIMM Ha
OCHOBE COBPEMEHHBIX TEXHOJOTHH YIIPaBJICHUS IEPCOHATIOM, B TOM UUCIIE B MEXKKYIbTYPHOU
cpexne (I1K-2);

BJIQ/ICHHEM HaBBIKAMH HCIIOJIb30BAHHUS OCHOBHBIX TEOPHIl MOTHBAIUH, JTUAEPCTBA H
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BJIACTHU JJI PEIICHUS] CTPATETUYECKUX M ONEPATUBHBIX YIPABICHUYECKUX 3ajad, a TaKxKe JJis
OpraHu3aly IPyNnoBod pabOThl HA OCHOBE 3HAHUS MPOIECCOB TPYIMIOBOM IUHAMHUKHU U
MPUHIAIIOB (POPMUPOBAHUS KOMAHIbI, YMEHHE TIPOBOJUTH ayJIUT YEIIOBEUYECKHX PECYPCOB U
OCYIIECTBIIATh TUArHOCTUKY OpraHu3annoHHou KyabTypsl (ITK-1);

B xoze u3yueHus1 JUCHHUIUINHBI CTYICHT JIOJDKCH:

3HATh:

- ponu, pyHKLIUH ¥ 331241 MEHEKepa B COBPEMEHHON OpraHH3aIHH;

- OCHOBHBIC TEOPHU M KOHIICIILIUN B3aUMOICUCTBHS JIIOACH B OpraHU3alny, BKIFOYas
BOIIPOCHl MOTHBALIUK, TPYNIOBOW IMHAMHKH, KOMaHI00Opa30BaHUS, KOMMYHHKAIIHH,
JHUJEPCTBA U YIPABICHUS KOHPINKTAMHU;

- THIIBI OPTaHU3AI[HOHHOM KYJIBTYpPBI H METOBI ¢ (hOPMUPOBAHHS;

- pPOJIb U MECTO YIpaBIICHHS TEPCOHAJIOM B OOIICOPraHU3AI[MOHHOM YIIPABICHUH U
ero CBSI3b CO CTPATErMUSCKUMHU 33/1a4aMH OpraHU3aLuH;

- IPUYUHBI MHOTOBAPHAHTHOCTHU MPAKTUKH YIPABJICHUS NEPCOHAIOM B COBPEMEHHBIX
YCIIOBHSIX;

- Ou3Hec-mporiecchl B cdepe yIpaBieHUs MEPCOHAIOM M POJIb B HHUX JIMHEWHBIX
MEHEDKEPOB U CHELUAIHNCTOB [0 YIPABICHUIO IEPCOHATIOM;

yMeThb:

- CcraBUTh LeMd W (OpMyJIHpOBaTh 3aJaud, CBS3aHHbIE C pealu3alnuei
npodeCCUOHATBHBIX (DYHKIIHA;

- OpPraHU30BBIBATh KOMAHIHOE B3aMMOACHCTBHE /IS PEILICHHUS YIIPABICHUSCKUX 33/1a4;

- aHaJIM3MPOBaTh KOMMYHHKALIMOHHBIC MPOIECCHl B OpPraHMU3alld U pa3padaThiBaTh
HPEUIOKEHUSI TIO MOBBIIICHHUIO UX 3((PEKTUBHOCTH;

- JIMarHOCTUPOBATh OPraHU3AI[MOHHYIO KYJIBTYPY, BBUIBIISITH €€ CHJIBHBIC M CIa0ble
CTOPOHBI, pa3padaThIBaTh MPEIIOKEHUS 10 €€ COBEPIICHCTBOBAHHIO;

- QHAJM3HMPOBATh COCTOSHHE M TCHICHIMH PAa3BUTHs PHIHKA TPyJda C TOYKU 3PCHHS
obecriedeHust HOTPEOHOCTH OPraHU3alMH B YEIIOBEYECKHX pecypcax;

- OLICHHMBATh IOJIOXKCHUE OpPraHM3allM¥ Ha PBIHKE TPyJaa, pa3padaThiBaTh CHCTEMY
MEPONPHATHI 110 yIYYIICHHIO HMUJDKa OPraHH3aliH KaK padoToIaTels;

- NPOBOAMTH AayAUT YEJIOBEYECKUX PECYpCOB OpraHM3alllH, IPOTHO3UPOBATH H
OIIpe/ICNIATh MOTPEOHOCTh OpPraHM3allMU B IIEPCOHANE, ONpPEAeNsATh d(PPECKTUBHBIC IyTH €e
yIIOBIICTBOPEHHS;

- pa3palaTbiBaTh MEPONPHATHS 110 MPUBICUYCHUIO U OTOOPY HOBBIX COTPYIHHKOB U
NPOrpaMMBbI UX a/IalTAIIH;

- paszpabarbiBaTh [pOrpaMMbl OOY4YECHHsS COTPYIHHKOB ¥ OLCHUBATh HX
3¢ (HEeKTUBHOCTH;

- HUCIONB30BaTh PA3IMYHBIC METOJAbI OLCHKH U AaTTeCTallMd COTPYJHUKOB U
y4acTBOBATh B UX PEaU3aIH;

- pa3pabarbIBaTh MEPOIPHATHS 110 MOTHBHPOBAHUIO M CTUMYJIMPOBAaHHIO MEPCOHANA
OpraHM3aIH;

BJIAJIETh:

- METOJaMH pea3allii OCHOBHBIX YIPABICHYCCKHX (QYHKIMH (MPUHATHE PEIICHUI,
OpraHu3alysi, MOTHBUPOBAHHE M KOHTPOJIB);

- COBPEMCHHBIM HHCTPYMEHTApUEM YIIPABIICHUS YEIIOBEYSCKHUMH PECYypPCaMU;

- MeToaamMu (POPMUPOBAHMUS U TTOICPIKAHKS ITUYHOTO KIIMMAaTa B OpraHU3aluH;

- HaBBIKAMH JICJIOBBIX KOMMYHHUKAIMH, METOaMH IUTAHUPOBAHUSI Kapbephbl.

TemaTH4eckasi CTPYKTYpa JMCHUIIMHBI
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HaumenoBanue

Ilepeuyennb

TPYAOBOM AEATEIBHOCTH

Ne . Ne ILUIAHUPYEMBbIX
AUTAKTHYECKOM Tema
AE J— ILIL. pe3yJbTaToB
o0yuenus (ITPO)
OyHkIMoHansHOEe pasnenenue Tpyna | OITK-3
1 |  opraHu3zalMOHHas  CTPYKTypa
TeopeTHyecKie CIIy>KObl yIIpaBlIeHUsI IEPCOHAIOM
4 |ACTIEKTHI  ympaBeHus Mecro u  ponp  ynpaenenus | I1K-1
" |uenoBeyecKkUMU 2 | 4enoBeYECKUMHU pecypcamu B
pecypcamu CUCTEME yNPaBIEHUS OpraHnu3aluen
3 [IpuHIAIIBL yopasnenus | OINIK-3, [IK-1, [TK-2
" | 4eJIOBEYECKUMH pecypcaMu
4 Ilepconan npeanpusitusi kak o0bekT | I1K-1
yIpaBlIeHUS
5 | KoH}IUKTHI B KOJIJIEKTHBE I1K-2
MexXaHu3MBbI 6 [Tox6op nepcoHana n | 11K-2, TIIK-1
5 [ynpaBneHus npoopHeHTAIHS
' [4CTIOBEYCCKHMH 7 [Tepememenusi, padora ¢ kaaposbim | OIIK-3, I[TK-2
pecypcamu pe3epBoM
8 | AHanu3 KaJpoBOTO NOTEHIMAIA [IK-2, ITK-1
9 Pome u ¢ynxknuu pykoBogutens B | [IK-1
YIPaBJIEHUU KOJIJIEKTUBOM
10 [Ipodeccuonanshas strka u aenosoit | I1K-1
ITUKET
Kpurepan 11 dopmupoBaHue kopriopatuBHoil | TTK-1
] ;ﬁ;b;;;g;;;m Ky/TBTypBI PCATPUATHA
eTOBEUECKIMI 12 Onenka >¢dexruBHoctr ynpasnenus | [1K-2, ITK-1
pecypcami YeJI0BEYECKMMU pecypcamMu
13 MotuBanusa noBenenuss B mporecce | T1K-1
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Jtanbl (OPMHUPOBAHUS KOMIETEHIMH TUCIUIUIMHGI «Y IPaBJICHUE YEIOBEUESCKUMU PECYpPCaMuUy)

OIIK-3 - criocoOHOCTBIO IPOEKTUPOBATH OPraHU3AIMOHHEBIE CTPYKTYPBI, yIacTBOBATh B pa3padOTKe CTPATErril yIpaBJICHNs YeI0BEUECKIMH PecypcaMu OpraHn3anuii, IIIaHHPOBaTh U
OCYILLECTBIIATh MEPOIPUSITHUS, PACHPEAEIIATh U JeJIerHpOBaTh NOJHOMOUYHUS C YYETOM JIMYHOH OTBETCTBEHHOCTH 33 OCYILECTBIIIEMbIC MEPOIPHUATUS

3uath (3.3)

Yumers (Y.3)

Bnanets (B.3)

Onwucanue DopMBI, METOIBL, Onucanne DOopMBI, METOIBI, Onucanue DopMBL, METOBI,
TEXHOJIOTHH TEXHOJOTHH TEXHOJIOTHU
TIPUHLIMIIBL Jlekmun mo Teme Ne aHAJIM3UPOBATH Jlekmmu mo Teme Ne METOJIaMH  peaiu3aliu Jlekmmum mo Teme Ne
uenenonaranus, Bugsl u | 1,3,7 OpraHU3allMOHHYI0 CTPYKTypy | 1,3,7 OCHOBHBIX  ympaBleHueckux | 1,3,7
METOJIbl  OpPraHU3alMOHHOTO Bormpocst in pa3pabaTbiBaTh Borpocst it | GyHKOui (npuHSTHE Bomnpocsr JUTSt
[JIAHUPOBAHMSL; koHTpouist Ne 1, 3-6,12-15 MpEeII0KEHUS o ee | kontpoisi Ne 1, 3-6,12-15 pelieHui, opranuzanus, | koutposst Ne 1, 3-6,12-15
THIIBI [IpakTrueckue COBEPUICHCTBOBAHHUIO; IIpakTHueckue 3aHATHsSI | MOTUBUPOBAaHHE u IIpakTuueckue 3aHATUSL
OpPraHU3alMOHHBIX CTPYKTYp, | 3aHsaTus mo remam Nel,3.7 pa3pabatsiBaTh o temam Nel,3,7 KOHTPOJIb); o temam Nel,3,7
WX OCHOBHBIC MAapaMeTpbl U TectupoBanue 10 | MPOTPaMMBl  OCYIIECTBIICHHS TectupoBanue o HaBbIKaMH TectupoBanue mno
TIPUHIIHIIBI ux | temam Ne 1,3,7-24 OpraHU3aIMOHHBIX Temam Ne 1,3,7-24 TIPOCKTHPOBAHHUS Temam Ne 1,3,7-24
MIPOCKTUPOBAHUS; W3MEHEHUN M OIICHMBATh HX OpraHU3alUOHHBIX CTPYKTYD,
METOJIbl JIMATHOCTHKU U 3¢ PEKTUBHOCTD; OCYIIECTBIICHUS
BBISIBJICHHUS npodieM B OpraHHU30BbIBATH pacnpeneneHust MoJIHOMOYUN
OpraHu3alMOHHBIX CUCTEMAaX paboune MecTa W CO3/1aBaTh u OTBETCTBEHHOCTH Ha
yCIIOBUSA Tpyaa Ha OCHOBE HX JICJICTUPOBAHUS
MPEANPUATUI
pa3pabaTeIBaTh MPOEKTHI
PECTPYKTYpH3aLUI
MpeaNpUiATUi U OpraHu3anuii,
peopranuzauuu CcHUCTEM
YIIpaBJIeHUs,
OpraHU3allMOHHOTO Pa3BUTHS,
PEMH)KHHUPUHTA 6u3Hec
MPOLIECCOB

I1K-1 - B1ageHneM HaBBIKAMH HCIOJIb30BAHNS OCHOBHBIX TEOPUI MOTHBALIUH, INAEPCTBA U BIACTHU JUIS PELICHHs CTPATeTNUECKUX M ONEPATUBHBIX YIPABICHIECKHX 3a/1a4, a TAKKe
JUISL OpPTaHU3AIMH TPYIIIOBOH pabOTHI HAa OCHOBE 3HAHUS MPOIECCOB IPYIIIOBOM AMHAMHKH M IPHHIMIIOB (JOPMHUPOBAHHS KOMAH/IBI, YMEHHE IIPOBOIUTH ayJUT YEIOBEUECKUX PECYPCOB U

OCYHICCTBJIATH JUArHOCTUKY 0pI‘aHH3aIIPIOHHOﬁ KYJIbTYPBL

3Hatb (3.1) Ymers (Y.1) Brnaners (B.1)
Onucanue Dopmbl, METO/IBI, Onucanue Dopmbl, METOIBI, Onucanue Dopmbl, METOIBI,
TEXHOJIOTHHU TEXHOJIOTHHU TEXHOJIOTHH

OCHOBHBIE TEOPHUH U Jlekuuu mo teme Ne 2 OpraHU30BbIBATH Jlekuuu mo teme Ne 2- COBPEMEHHBIMHU Jlexkumu mo Teme No 2
KOHIIENIMK B3auMmozeicTeus | 4,6,8-13 KOMaHIHOE B3aumojeicreue | 4,6,8-13 TEXHOJIOTHUSIMU 4,6,8-13
moaei B OpraHu3aIlny, Bomnpocsr st KOHTpOIIs At peteHus Bomnpocsr st koHTpons| 3PEKTUBHOTO BIHSHUS Ha Bomnpockr mi1st KOHTpoIIs|
BKJTIOYAst Bompockl | Ne 1,3 -5,7,14,16-18,23,24,| ynpaBieHUeCKUX 3aJay; Nel,3-5,7,14,16-18,23,24,| unauBuIyansHOe u| Nel,3-5,7,14,16-18,23,24
MOTHUBAlUY, rpynmnoBoit | 48-50. aHaIM3UPOBaTh 48-50. rpynnosoe  mnosefeHue B | 48-50.
JIMHAMHKH, IIpakTrdeckue 3aHATHS] KOMMYHHUKAI[HOHHBIC IIpakTudeckue 3aHATHS| OpPraHH3alUH, COBPEMCHHBIM TIpakTudeckue 3aHATHSA
KOMaHJ000pa30BaHus, o temam Ne2-4,6,8-13 Ipolieccsl B oOpraHuzauuu u | mo reMam Ne2-4,6,8-13 HHCTpYMEHTapueM o temam Ne2-4,6,8-13

KOMMYHHUKALIMH, JUIEPCTBA U

10

TectupoBanue

pa3pabaThiBaTh NPEATI0KEHHUS

10

TectupoBanue

YIpaBJICHUA YCJIOBECYCCKUMU

TectupoBanue 1o




yIpaBieHUs! KOHQIUKTaMHU;
THUIIBl OPTaHU3ALUOHHON
KyJIbTYpbl W  METOIbl  ee
(hopmupoBaHHS;
0COOCHHOCTH
OpraHU3alMOHHON KYJBTYpBI
OpOeKTa W METOABl  ee
(hopMupoBaHus

Temam Ne 2-4,6,8-13

o HOBBILICHUIO ux
3¢ GEeKTUBHOCTH;
JIMarHOCTUPOBATh

OpraHU3alMOHHYIO KYJBTYpY,
BBISBIATH €€ CHJIBHBIC U
ciabbre CTOpOHBHI,
pa3pabarbiBaTh MPEITI0KECHUS
0 €€ COBEPIICHCTBOBAHUIO;
HPOBOJUTH ayauT
YEeJIOBEYECKHX pecypcos
OpraHHu3aluH,
[IPOrHO3HPOBATh u
OIIPENeNATh oTpedHOCTh
OpraHm3alik B IIepcoHaie,
onpeneiTh a¢dexTrBHBIE
IIyTH €€ YAOBJICTBOPCHUS,
JIMarHOCTUPOBATh
OpraHU3alUOHHYIO KYJIbTYpY
MpoekTa M  pa3pabaThIBaTh
PEIOKEHHS o ee
COBEPIICHCTBOBAHMIO;
pa3pabaThIBaTh
IIPOrpaMMBbl
aTTeCTalllH, o0yueHusI,
MOTHBALlMM W Pa3BUTHA
Kapbepsbl nepcoHana u
OIICHUBATH NX 3P (EKTHBHOCTh

OIICHKH,

Temam Ne 2-4,6,8-13

pecypcamu; HaBBIKAMU
BBISIBJICHHS ¥ JIMATHOCTHKH
mpo0JIeM B IPOEKTE

Temam Ne 2-4,6,8-13

IK-2 - BJIaICHUEM Pa3JINYHBIMU criocodamu pa3peuIeHusA KOHq)HI/IKTHI)IX CI/ITyaHI/Iﬁ IpU IIPOCKTUPOBAHUU MEKIIMIHOCTHBIX, I'PYIIIOBLIX U OPraHU3alIMOHHBIX KOMMyHI/IKaIII/Iﬁ Ha
OCHOBE COBPEMECHHBIX TEXHOJIOTHIT yHpaBJICHHS IIEPCOHATIOM, B TOM YHCJIC B Me)KKyJ'IBTypHOﬁ cpene

3Hatsb (3.2) Ymerts (Y.2) Brnagners (B.2)
Omnucanue Dop™MBbI, METOIBI, Omnucanue DopMBI, METOBI, Omnucanue DopMBI, METOBI,
TEXHOJIOTHH TEXHOJIOTHH TEXHOJIOTHH
OCHOBHBIE TEOPUH U Jlexuuu o Teme Ne 3,5 aHAJIU3UPOBATH Jlexunu o Teme Ne 3,5 COBPEMEHHBIMU Jlexuuu o Teme Ne 3,5
KOHIIETIINKA ~ B3auMozeicTBus | 8,12 KOMMYHHKAIIMOHHBIE 8,12 TEXHOJIOTUSIMHA 8,12
moaei B OpraHu3aIlny, Bomnpocs! 1715t KOHTpOJIs| MPOIECChl B OpraHW3alul | Bomnpocsr mi1st koHTpoIs] 3GGEKTHBHOTO BIMSHUS Ha Bomnpocs! 1i1s1 KOHTpOIIs|
BKJTIIOYast Bornpochl | Ne 8-11,16-18,25-48,51-53 paspabatbiBath npemtoxenus | Ne 8-11,16-18,25-48,51-53 WHMBHUIyaIbHOE u | Ne8-11,16-18,25-48,51-53
MOTHBAIINH, TpyMITOBO IIpakTudeckue 3aHATHS IO [TOBBIIIEHUIO Hux IIpakTudeckue 3aHSATHs| TPYNIOBOE  TMOBEACHUE B [IpakTuyeckue 3aHATHS
MHAMHKH, o Temam Ne3,5-8,12 3¢ PeKTHBHOCTH; o Temam Ne3,5-8,12 OpraHu3aLuy; o Temam Ne3,5-8,12
KOMaHZ000pa30BaHus, TectupoBanue o OpraHU30BBIBATh TectupoBanue o COBpPEMEHHBIM TectupoBanue o
KOMMYHHKAIMA, JunepcTsa u | Temam Ne 3,5-8,12,20-24 KOMaHaHOe B3aumoneicTeue | Temam Ne 3,5-8,12,20-24 HHCTPYMEHTapUEM Temam Ne 3,5-8,12, 20-24
yHpaBieHUS KOH(OIHKTAMH; JUTSE peeHus VIpaBICHHUS YEIIOBEYECKUMH
TUTBl OPraHU3AIUOHHON YIpaBIICHYECKHX 3a]1a4; pecypcamu;
KYJBTYPBl W METOABI  ee OpraHN30BhIBATh METOJaMH
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¢dhopmupoBanus; HEepPEeroBOpHbIA  Ipolece, B ¢dbopmupoBaHus u
poutyt, pyHKUMM U 321241 TOM YHCIIE C HCIOJIb30BaHUEM TOAACPKAHUS STUYHOTO

MEHeIkepa B COBPEMCHHOM COBPEMEHHBIX cpencTB KJIMMaTa B  OpraHM3allHy;

OpraHH3aluHg; OCHOBBI KOMMYHHKAIUH HaBBIKaMHU JICIIOBBIX

JIEJIOBOTO o0mmenus, KOMMYHHKaIUH

[PHHLIHUIIBI u METO/IBI

OpraHU3aluy JICIIOBBIX

KOMMYHUKaIUN
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12.2. Onucanune nokasaresieil ¥ KpUTEpHeB OLIEHNBAHUSI KOMIIETEHIIMI HA Pa3JINYHbIX 3Tanax
ux GopMHUPOBAHMS, ONIMCAHNME IIKAJ OLeHUBAHUS; /ISl KAJKA0T0 pe3ybTaTa 00y4eHus 1o
AUCHUILINHE (MOAYJII0) MOKa3aTeId U KPUTEPUH OLleHNBAaHUs c(popMHUPOBAHHOCTH
KOMIIeTeHIIHI Ha Pa3IM4YHBbIX 3TANaxX UX (OPpMHPOBAHHUS, HIKAJIBI U NPOLEAYPbI OLeHUBAHUS

12.2.1. Bonpochl u 3aJaHufA AJs1 IK3aMeHa U NPAKTHYECKUX 3AHATHH s OYHOH H
3204HOH (popMbI 00yUEeHUS

1. YpoBeHb c(hOpMHUPOBAHHOCTH KOMIICTCHIIUN.

2. VYpoBEeHb YCBOEHHS TEOPETUUYECKHUX  IOJIOKEHUW  JUCUUIUIMHBI, [PAaBWIBHOCTb
(bOpMYTHPOBKY OCHOBHBIX MOHITHIA U 3aKOHOMEPHOCTEH.

3. YpoBeHb 3HaHUA (HAKTUYECKOTO Mareprasia B 00beMe PorpaMMal.

4. Jloruka, CTpyKTypa U TpaMOTHOCTb M3JI0KEHUS BOIIPOCA.

5. YMeHue cBsI3aTh TEOPHUIO C IPAKTUKOM.
6. YmeHue nenatb 0000IeHNs], BRIBOBI.

Ne it Onenka HIxkaJnaa

1 OTanyHO CTyneHT NOJDKEeH:

- MPOJAEMOHCTPHUPOBATH TITYOOKOE M MPOYHOE YCBOEHUE
3HaHUM NPOrpPaMMHOIO Marepuana;

- HWCYEpNbIBAIOIE, MOCIEI0BAaTeIbHO, TIPaMOTHO U
JIOTUYECKHU CTPOMHO U3JI0KHUTh TEOPETUUECKUI MaTepual;

- IpaBUWJIHHO (OPMYITHPOBATH OMPEACICHUS;

- TPOAEMOHCTPHUPOBATH YMEHHS  CaMOCTOSATEIbHOMN
paboThI C TUTEPATYPO;
- YMETh CAEJATh BBIBOJIBI IO M3JIAra€MOMY MaTepHay.

2 Xopoio CTyneHT HoJKeH:

- IPOAEMOHCTPUPOBATh JOCTATOYHO IIOJHOE 3HAHHE
IIPOrPaMMHOTI0 MaTepuaia;

- IPOIEMOHCTPUPOBATh 3HaHUE OCHOBHBIX
TEOPETUYECKUX ITOHATHH;

JOCTAaTOYHO I0CJIEN0BAaTEeIbHO, I'PAMOTHO M JIOTUYECKH
CTPOMHO M3JIaraTb Marepuall;

- TNPOJEMOHCTPUPOBaTb YMEHHE OPHUEHTUPOBATHCS B
JIUTEPATYPE;
- YMeTh cJellaThb JO0CTaTOYHO OOOCHOBAHHbBIE BBIBOJBI I10
U3JIaraéMOMY MaTepuay.

3 VY 10BIIETBOPUTEITHHO CTyleHT IOMKeH:
- TMPOJEMOHCTPHPOBATH 0OIee 3HAHUE H3Y4aeMOTo
Marepuaia;
- Moka3zaTh oOlee BIAJCHHE MOHATHIHBIM amnmapaToM
JUCIMITIIUHBI,

- YMETb CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYpO
U3JIaraeMoro BOIPOCa;
- 3HAaTh OCHOBHYIO PEKOMEHIYEeMYIO MpOTrpamMMoil yueOHYIO

JUTEPATYPY.
4 HeynosnersopurensHo CryneHT AeMOHCTPUpPYET:
- HEe3HaHWe 3HAUUTEIbHOM YacTM HPOrPaMMHOIO
Marepuania;

- HE BJIaJICHNE MTOHATHIHBIM aIrapaTroM JTUCIUILTNHEI,
- CYUIECTBEHHBIE OHIMOKM TPU H3JIOKEHUU Y4eOHOTrO
Marepuana,
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- HCYMCHHUC CTPOUTH OTBCT B COOTBETCTBUHN CO
CTPYKTYpOH M37IaraeMoro BOIpoca;
- HCYMCHHMC ACJIaTh BEIBOJELI 110 U3JIAraCMOMY Marcpually.

5 3adreHo BricTaBnsercs Ipu COOTBECTCTBHHU nmapamMeTpam
3K3aMEHAIlMOHHOMI IIKaJIbI Ha YPOBHAX «OTIIUYIHO»,
«XOopomo», «KYAOBJICTBOPUTCIIEHO.

6 He3saureno BeicTaBisercs pu COOTBETCTBUU rapamerpam
HK3aMEHALMOHHON LIKaJIbI Ha YpPOBHE
«HEYJIOBJIETBOPHUTEIBHO.

12.2.2. KonTpoJabHasi padora
Brimonasiercs B muchMeHHOM hopme. [1pu orieHke KOHTPOIBHON pabOThl YUUTHIBACTCS:
1. [TpaBmitbHOCTH OhOPMITEHUST KOHTPOIBHON paboTHI (pedepara, T0KIana, 3¢ce 1 T.11.)
2. YpoBeHb C(HOPMUPOBAHHOCTU KOMIIETEHIIHA.
3. YpoBeHb YCBOEHHUSI TEOPETUYECKUX MOJOXKEHUM AMCLUUIUIMHBI, MPaBUIBHOCTh (POPMYIHPOBKHU
OCHOBHBIX IMOHSTUH ¥ 3aKOHOMEPHOCTEHA.
4. YpoBeHb 3HaHUS (PAKTUIECKOTO Marepuasa B 00beMe MpOrpaMMBl.
5. Jloruka, CTpyKTypa ¥ TpPaMOTHOCTb U3JI0KEHUS IMCbMEHHOM pabOoTHI.
6. YMeHHue CBSA3aTh TEOPUIO C MPAKTHKOM.
7. YMmenue nenarb 00001IeH s, BBIBOJIBI.

Ne mnt Ouenka HIkanaa

1 OTan4HO CTyaeHT 10JKeH:

- TPOIEMOHCTPUPOBATh IITyOOKOE W MPOYHOE YCBOEHHUE
3HaHUI NPOrpaMMHOIO MaTepHaa;

- WCYepIbIBalolle, IOCJIeI0oBareIbHO, TIPaMOTHO U
JIOTUYECKHU CTPOMHO U3JI0KUTh TEOPETUUECKUN MaTepuall;
- MPAaBWJIBHO (HOPMYIIMPOBATH OTIPEICIICHHS;

- IPOJIEMOHCTPUPOBATH YMEHHUSI CAMOCTOATEIHHON PabOTHI
C JIUTEpaTypoil;

- YMETh CEJATh BHIBOJIBI IO U3JIAra€MOMY MaTepHuay.

2 Xopomuio CTyeHT HOKEH:

- MPOAEMOHCTPUPOBATH JIOCTATOYHO TIIOJHOE 3HAHUE
MIPOrpaMMHOTO MaTepuaa;

- IPOAEMOHCTPHUPOBATL 3HAHUE OCHOBHBIX TEOPETUUECKUX
MMOHSATHUH;

JIOCTATOYHO TIOCJIEIOBATEeIbHO, IPAMOTHO U JIOTHYECKHU
CTPOMHO U3JIaraTh MaTepuall;

- IHpPOAEMOHCTPUPOBATHL YMEHHE OpPHUEHTHPOBATLCI B
JTUTEPATYPE;

- YMCTh CACIAaTb AOCTATOYHO 060CHOBaHHLIe BBIBOABI ITIO
W3JIaraeMOMY MaTepHary.

3 Y 10BIETBOPUTEIBHO CTyneHT NOJKeH:
- NPONEMOHCTPHPOBaTh oOIIee 3HAHWE H3Y4aeMOro
Marepuaia,
- TOKa3aTh oO0Inee BIIAJCHHE IOHATUHHBIM aNIapaToM
JYCLIUIJINHEIL

- YMETh CTPOHMTH OTBET B COOTBETCTBHH CO CTPYKTYpOM
U3J1araeMoro BOIpoca;
- 3HaTb OCHOBHYIO PCEKOMEHIYEMYIO IPOrpPaMMOii
y4eOHYIO JIUTEPaTypy.

4 Hey,I[OBJ'IeTB OpHUTCIIBHO CTy,Z[eHT ACMOHCTPUPYCT:
- HC3HAHUC 3HAYUTEIbHOM qaCcTHu IMporpaMMHOIO
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Mmarepuaa;
- He BJIaJICHUE MTOHATHIHBIM allapaTtoM JUCIUILTHHEI,

- CyIIECTBEHHBIE OLIMOKH TPU HU3JIOKEHUH Y4eOHOTrO
Marepuana,

- HEyMEHHE CTPOUTH OTBET B COOTBETCTBUH CO CTPYKTYpOU
M3J1araeMoro BOIpoca;

- HEyMEHHE JIeJIaTh BBIBOJIBI IO U3J1araeMoMy MaTepuay.

5 3auTeHo BrictaBnsercs npu COOTBETCTBHUHU napamerpam
DK3aMCHAIIMOHHOW INKAIbl HA YPOBHAX «OTIUYHOY,
«XOpOILIOY», KYAOBIECTBOPUTEIHHOY.

6 Hezaureno BricraBnsercs npu COOTBETCTBUU napamerpam
HK3aMEHAlMOHHON IIKAJTbI Ha ypOBHE
«HEYJIOBJICTBOPUTEIHLHOY.

12.2.3. TectupoBanue

Ne i Ouenka IIxkaJua

1 OtauyHO KonunyecTBo BepHbIX 0TBETOB B MHTEepBasie: 71-100%

2 Xopomio KonunyecTBo BEpHBIX OTBETOB B MHTEpBaJie: 56-70%

3 Y 10BAETBOPUTEIHLHO KonuyecTBO BepHBIX 0TBETOB B MHTepBasie: 41-55%

4 HeypnonersoputensHo | KonnuecTBo BepHbIX 0TBETOB B HHTEpBasie: 0-40%

12.3.

TunoBbie KOHTPOJIbHBIC 3aIaHUA WX HHbIC MaTEePUAJIbI, HCOﬁXOI{I/IMbIe AJIs1 OHEHKH

3HAHMI, yMEHHUIl, HABBIKOB U (MJIH) ONBITA AeATEJbHOCTH, XaPAKTEPU3YIOLIMNX 3TANbI
(popMupoBanus KoMIeTeHIMi B IIpolecce 0CBOCHUA 00pa30BaTeIbHOI MPOrpaMMbl

12.3.1 Bonipocs! 4 3aganus U1 IK3aMeHa /1Jisl 0YHOI U 3204HOi popm 00yueHHs.

PN W=

9

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
. Ucrounuk Habopa
22.

21

OCHOBHBIE MOHATHUS U KaTErOpUU

HcTopust CTaHOBJIEHMS! YIIPABIICHUS YEJIOBEUECKUMH PECYPCAMHU
OyHKIMU U coJiepKaHue YIIPaBJICHUS [IEPCOHATIOM
KoHuenmus nocTpoeHus: CHCTEMbI YIIPABIICHUS IEPCOHAIOM
Copnep:xaHue ynpapieHHUs IEPCOHATIOM

Cxembl ynpaBieHHs! IEPCOHATIOM

TeopeTnueckre OCHOBBI UEIOBEYECKOT0 KamuTasa
CocTaBimoye 4eI0BeYeCKOro Karnurana

MesxtyHapoiHas MUTpalus TPYA0BbIX PECYPCOB.

CerMeHTBl MEXIYHApOIHOTO PHIHKA Tpya

CoBpeMeHHbIe TEHEHIIMH SKCIIOPTa U UMIIOpTa pabodeil cubl
ITonsiTHe M Pa3HOBUIHOCTH TPYAOBOIO KOJIEKTHUBA

Craguu ¥ ypoOBHU pa3BUTHSI IPOU3BOJICTBEHHOTO KOJIIIEKTHBA
[Tytu yckopenust popMUpOBaHUs KOJUIEKTUBA

OcHoBHbIE (PYHKITMH TPOU3BOJICTBEHHOTO KOJUIEKTHBA
CoBpeMeHHbIe KOHIIETIIUU KOH(INKTOB

Junamuka 1 QyHKINHA KOH(MIUKTOB

Crpareruu paspenieHus KOHQIUKTOB

Knaccudukanmst 3ansatuii

Ha6op xaapos

PaccTanoBka pa60THI/IKOB B KOJIJICKTHUBC
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23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.

50.
51.
52.
53.

®opmupoBanue 3p(HEeKTUBHBIX KOMaH]T

[TonBMKHOCTD U TEKY4ECTh KaJpOB

[Toxa3zarenu BHyTpUPUPMEHHOH MOABUKHOCTH

VYmpaBieHue noIBUKHOCTBIO

[lenu oLieHKH AEATEIBLHOCTU NIEPCOHAIIA

Knaccudukanust METOI0B OIICHKH

XapakTepUCTUKH METOJI0B OLIEHKH

OcCHOBHbIE MPUHIUIIBI ATTECTALIUN YWICHOB IEpCOHANa

OCHOBBI COLIMATIBHOIO ayIUTa

@YHKIMN PYKOBOJIUTENS

Ctuiin 1 MeTo/Ibl pabOThl PYKOBOIUTEIS

Opranu3zanus Tpyaa pyKOBOAUTENS

ITpoBenenne MHHOBALUI

KoHTpoib nenonnenui

OCHOBHBIE MOHATHUSA ITUKU

[Ipoucxoxaenue npodheccuoHaTbHON TUKU

Bunsl npodeccnonanbHOM STHKH

DTHKa OM3HECA U AEIOBLIX OTHOIIECHHUIN

OcHoOBHBIE TOHATHS 00 ITHKETE

Ha3nauenwue stnkera

Copnep:xaHne KOPIOPaTUBHON KyJIBTYpPbI IPEATPUATHUS

HcTopudeckue TUIIBI KOPIOPATUBHBIX KYJIBTYP

DJeMEHTHI KOPIIOPATUBHOM KYJIBTYPBI IPEANPUATHS

MeTtoas! hopMHUpOBaHHSI KOPIOPATUBHON KYJIbTYPbl IPEAIPUITUS
HanmonaneHble 0COOCHHOCTH MPUHATHS YIPABICHYECKUX PEIISHUI
[Tonxopl 1 mpoOJIEMBI yIIPaBIEHUS IEPCOHAIOM KPU3UCHOTO MIPEINPUSITUS
[Tpupoaa mpOM3BOJICTBEHHBIX KOH(MIMKTOB, BO3HMKAIOUIMX B IPOLECCE AaHTUKPU3UCHOTO
yIpaBiIeHUs

OcobeHHOCTH OpraHU3alMOHHOMN KYJIBTYPbl KPU3UCHOTO MPEANPHUITUS
OCHOBHBIE MOJXO/bI K OLIEHKE BETMYMHBI YEJIOBEUECKOT0 KauTalla KOMIaHUH
Metoauka onpeaeneHus: ppIHOYHOW CTOMMOCTH TPYIOBBIX PECYPCOB
Mertoavka u3mMepeHus HHANBUIYaTbHONW CTOMMOCTH TIEPCOHAILHOTO UCTIOTHUTEIIS

12.3.2. IPUMEPHASA TEMATHUKA KOHTPOJIBHBIX PABOT

TeopeTnueckasi 4acTh KOHTPOJIBHON pabOThl 00BeMOM 5-6 cTpaHMIl AODKHA COJEPKATh

KpaTKHil IUTepaTypHbIN 0030p COCTOSIHUS 3aAaHHOTO JIJIsl aHAIN3a BOIIPOCa.
BapuanTe! 3amanuii:

1. Ilepconan npeanpusTs Kak 00beKT ynpasienus. Kimaccudukarys nepconana.

CrtpyKTypa nepcoHana opraHu3aIum.

2. MeTopl ynpaBiaeHUs IEPCOHATIOM OpraHU3aluy.

3. KagpoBoe mnanupoBanue. DTarnbl KaApOBOTO MJIaHUPOBAHUS.

4. ®akTopsbl, BIUAIOLIME HA IJITAHUPOBAHUE MOTPEOHOCTH B IEPCOHAIE.

5. Ananu3 u onucanue padoThl (paboyero Mecta): Ha3HAUYCHUE U cofiepaHue. MeTo b

aHaim3a paboT.

6. [TogOop mepcoHasia: MOHSATHE, ITAIbI, KX XapaKTEPUCTUKA.

7. BHenIHue U BHYTPEHHHUE HCTOYHUKH IIPUBJICYECHMS IIEPCOHANA, UX OLICHKA.

8. MeTo/p1 0TOOpA TIEpCOHaNa, X XapaKTePUCTHKA.

9. CobecenmoBanme Kak MeTOJ] 0TOOpa rmepconana. [IpaBuia nmpoBeneHus: cooece10BaHusI.
10. [lenoBble MuchMa U pe3roMe KaHaunaToB. TpeboBanus o GopMme U COIEPKAHUIO.

CocraBJiieHue ImMchbMa-0TKasa.
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11. KoHkypcHOE 3aMeleHIe BaKaHTHBIX JTOJKHOCTEHN: TIOHATHE, BUbI, 1€ KOHKYPCOB;
TEXHOJIOTHH UX MPOBEACHHUS.

12. Haiim Ha paboTy: npolenypa, MCTOYHUKH, UX OLIEHKA.

13. IIpouenypa nmpuema Ha paboty. TpymoBoit qoroBop. JomKHOCTHAS HHCTPYKITHS.

14. IIpaBoBo€ perynupoBaHue HaliMa M YBOJIbHEHHUS IIEPCOHAIIA.

15. UcnipITaTenbHbli CPOK, €r0 POJIb U OPraHU3aLNs.

16. KonnextuBHbIi 1oroBop. OCHOBHBIE IpaBa 1 003aHHOCTH paOOTHHUKOB.

17. BeicBOOOXKI€HHE MTEpCOHAa: BUJIbI, TPaBOBOE 00ECIIEYeHNE, OCHOBHBIE MEPOIPUSITHSL.

18. YBonbpHEHME NepcoHana: MOHATHE U BUBL. [Ipolieaypa yBoJIbHEHUS COTPYTHUKOB.

19. Cokpanienue nepcoHasia. AIbTEpHATUBBI COKPAILICHHUS.

20. Crioco0bl peryIMpoBaHus 3aHATOCTH Ha MPEIPUITHH.

21. Ananranus nepcoHasna: NOHATHE, BUAbI, 3Tallbl, TOKA3aTEeNIN aJallTHPOBAHHOCTH.

22. YnpasieHue ajantanyuei nepcosaia. BeeeHue B T0JKHOCTb: OpraHu3aius
MPOLEIYPHI.

23. YnpaBieHue pa3BUTHEM IIEPCOHAJIA.

24. OGydeHue repcoHaa; 3aa4u, METOIbI U (POPMBI.

25. ®akTopsl, BIUSIONINE Ha MTPOpECCHOHATBHYIO Y3PPEKTUBHOCTh paOOTHUKOB.

26. [lonsTne nenoBoi kapbepel. Buasl kapbeprl. OTansl Kapbepsl.

27. YnpaBieHue 1eI0BOM Kapbepoi.

28. YmpasieHue ciryxeOHO-TTpoeCCHOHATBHBIM MTPOJIBIKCHUEM TepCOHAA.

29. Pabora ¢ KaJpoBBIM pPe3epBOM: IUIaH U OCHOBHBIE 3TaIlbl Iipoliecca pOpMUPOBAHUS
pe3epBa KaJpoB.

30. Metoab! mpodeccHOHATHHOTO 00yUeHHUs TIEpCOHAIA.

IIpakTuyeckass yactb. OCHOBHOE BHHUMAHHE TPU BBHITIOJIHEHHWH KOHTPOJIBHOW pPabOThI
CTYJIEHT JI0JDKEH YJEJIUTh MOJAIOTOBKE €€ MPAaKTHUUECKOM 4acTH, KOTopas IpearoyiaracT MpUHITHE
UM CaMOCTOSITEbHBIX pEIIEHUI B cdepe ympaBlieHUs ueloBeYecKuMHU pecypcamu. Ee o0bem
JIOJKEH COCTaBJIATh 5-6 CTpaHMII.

Jis  ero TpOBENEHUIO H3HAYAIBHO CJEAYyeT CaMOCTOSITENIbHO BbIOpaTh OOBEKT
UCCIIEIOBaHMSI — JII0OYIO (10 CBOEMY YCMOTPEHHIO) PEaIbHO CYIIECTBYIOIIYIO WM BUPTYaJIbHYIO
OpraHu3aIuIo, 10 KOTOPOU U OYAYT MPOBOAUTHCS UCCIIETOBAHMS.

1. JlaTh KpaTKyl0 XapaKTepUCTHKY NPEANpPHITHS U CTPYKTYpy YIpaBieHUs mepcoHaioMm (2-3
CTPaHHUIIBI).

2. TlpoaHanu3upoBaTh cOCTaBa INEPCOHAJIA U CHUCTEMBI YIPABIECHUS WM, BKIIOYas CIEAYHOIINE
TaOJINLIBI.

Ta6ymma 1 - KauecTBEHHBIN cOCTaB CTyKaIlllUX IO BO3PACTY
W3 Hux B Bo3pacte

Cnoucoynas

Kareropun YHCTIEHHOCTh 710 30 ner 30-50 ner 55-60 sier n
pabOTHUKOB cTapiie

qell. yell. % yell. % yell. %

PykoBoaurenu

CroenuanmcTbl

Co0OcTBEHHO
CITy>Kallue

Crnyxatue,
BCETO

Tabnuia 2 - KauecTBeHHBIN COCTAB CIYXKAIIUX 10 CTAXY paOOTHI Yell.
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Crax paboThI B TIOJKHOCTH
TTokazarenu

o 5 mer 5-107eT Cg.10 mer

PykxoBogurenu

CrenuanucTel

CoOCTBEHHO CITy>Kallue

Ciy>kaiue, BCero

Ta6ymma 3 - KauecTBEHHBIN cOCTaB CTyKalIUX O 00pa30BaHUIO

W3 HuX MMeroT Beicuiee 00pa3oBaHue
IToxa3zarenu Cnucounas
YUCJICHHOCTBD, Y€Il. BbICIIIEC CpeaHee crenrajlbHoe
YeJl. % Yell. %
PyxoBoaurenu
Cnenuanuctsl
Cob6cTBEHHO
CITy KaIue
Ciryxarue, BCero

Obwuii 06vém pazdena He 00aHCEH npesvluams 6 cmpanuy.
12.3.3. IPUMEPBI TECTOBBIX 3AJIAHUM

3ananme 1.
[Ton kateropueii "kaapsl Opranu3anuu' cieayeT NOHUMAaTh:

4acTh HaceleHus, oOnanaromas (QU3NYIECKHM pPa3BUTHEM, YMCTBEHHBIMH
CIIOCOOHOCTSIMU M 3HaHUSAMHU, KOTOPbIE HEOOXOAUMBI 71l pabOThI SKOHOMUKE

TPYAOCHOCOOHOE HAaceJIeHHe B PAMKAX OT/eJbHOH OpraHu3alu, MUKPO —
MAaKpOypOBHe:

JUIa TPYAOCTIOCOOHOTO BO3pacTa MOJYYAIOMIMX IEHCHU IO CTApOCTH Ha
JILFOTHBIX OCHOBAaHMSIX (MY>KUMHBI B Bo3pacte 50-59 ner, »keHiuHs - 45-54 rona)

3TO YacTh HaceJieHus, obnanaronias (pU3NYECKHUM pa3BUTHEM, YMCTBEHHBIMH
CIIOCOOHOCTSIMU M 3HAHUSIMH, KOTOpbIe HEOOXOAMMBI AJisi paOOTHI B 9KOHOMUKE.

3ananmue 2.
bespaboTHsie - 3TO:

TPYAOCHOCO0OHBbIE TIpakJaHe, KOTOpPble He HMMeKT padoThl M 3apadoTka,
3aperucrtpupoBanHbie B @DenepaiabHoil Ciry:k0e 3aHATOCTH B IEJAX NMOMCKA
noaXxo/simeil padoTbl M rOTOBbI NMPUCTYNHUTH K Hell

BPEMEHHO HE paloTalllue MO0 KaKUM-IH00 MpUYMHAM, HO MOTEHIHAIBHO
CIIOCOOHBIE K YYaCTHIO B TPYJIOBOM IIPOIIECCe

JUIa TPYAOCHOCOOHOTO BO3pacTa MOJYYalOIIMX IEHCUU IO CTapOCTH Ha

JBIOTHBIX OCHOBaHMAX (MyK4MHBI B Bo3pacte 50-59 ner, keHmuHsI - 45- 54 rona)
3ananme 3.
Urto cneayer moHUMAaTh Moj KaTeropueit "nepconan"?

9TO YacTh HacelieHus, oOianaromias (GU3MUECKUM pa3BUTHEM, YMCTBEHHBIMU
CIIOCOOHOCTSIMU M 3HAHUSIMH, KOTOPBIE HEOOXOJHMMEI ISl pa0OTHI B SKOHOMUKE

COBOKYNHOCTH Pa0OTHHKOB, COBMECTHO PeAJM3YIOUIUX IOCTABJEHHYIO
nepej HUMH IeJb MO0 TMPOU3BOJACTBY TOBAPOB WM OKA3aHHUIO YCJYT,
AelCTBYIOIIUX B COOTBETCTBMU C OIpedejeHHbIMH NpaBWIaMU H
npoueaypaMu B paMKax ompeaeieHHOH (OPMBI COOCTBEHHOCTH Ha TOWCKE
Pa3HOCTOPOHHE PAa3BUTBIX COTPYIHUKOB, OPUEHTUPOBAHHBIE HA JIOCTH)KEHUE
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OOJIBIINX JINYHBIX U
OpraHU3alMOHHBIX LEJIEeH
(GYHKLINU yIpaBiIeHHUs NEPCOHATIOM, OpPUEHTHUPOBAHHBIC HAa Pa3BUTHE
IIPOU3BOJICTBA, ONepexkaroT GyHKIMH, HallpaBJIEHHbIE Ha o0ecrieueHne
(YHKIIMOHUPOBAHUS NIPOU3BOICTBA
3ananmue 4.
IMon »ddexToM CcOBMECTHOW JEATEIBHOCTH IEpcoHala CleAyeT NOHUMaTh (Ipu
HEO0OXOJUMOCTH yKa3aTh HECKOJIBKO):
CTeNeHb peajin3auui OPraHNu3auMOHHON 1eJIn
ypoBeHb 3¢ (peKTHUBHOCTH TpPyAa
MaTepHaJIbHOE U JYXOBHOE Y/10BJIETBOPEHHE, KOTOPOe HCIIBITHIBAIOT
COTPYAHHMKH OT TOI'0, YTO OHM COCTOSIT B 3TOIl OPraHU3aLMOHHON CTPYKTYP.

rpakJaHe cTapiie ¥ MOJOXKE TPYAOCIOCOOHOIO BO3paCTa, 3aHATOE
00IIECTBEHHOM NPON3BOJICTBE
3aganue S.

BI)II[eJ'II/ITe KaTCropuu HACCJICHHA, KOTOPBIC OTHOCATCSA K OKOHOMHWYCCKH AKTHBHOMY
HacelleHuo (TIpU He0OXOIUMOCTH YKa3aTh HECKOIBKO)

3aHSITOE HaceJeHHe

0e3paboTHbIE

TPYAOCTIOCOOHOE HAaCeICHNE

TPYIOBBIE PECypCHI

3aganue 6.
Boigenure kareropuu HaceleHHUs, KOTOpPble OTHOCATCS K 3aHATOMY HaceJeHHio (mpu
HEOOXOIMMOCTH YKa3aTh HECKOJIBKO):
padoTraroue 1o HaMMy
HMeKIIHe OIIaYuBaeMylo padory (ciay:k0y)
JIM1a B MeCTax JIMIICHUA CB06OHBI
CaMOCTOSITeIbHO o0ecneynBawuue cedst padoTou
JKeHIIUHbI, HAXoAsIIHecsd B OTIyCKe MO 0epeMEeHHOCTH M PoOAaM H YXO4y 3a
pedeHKOM

3aganue 7.
K »KOHOMHYECKM HEaKTUBHOMY HACEJICHHIO OTHOCATCA (IIPH HEOOXOIUMOCTH YKa3aTh
HECKOJIBKO)
MMEIOIIHE OTIaurBaeMyto paboTy (cimyx0y)
JIMIA B MeCTaX JUIIEeHUs CBOOObI
CaMOCTOSITENIbHO oOecnieunBaroniue ceds padoToi
KEHIIMHBI, HAXOAAIINECs B OTIYCKE 0 OEPEMEHHOCTHU M POJiaM U YXOJy 3a peOCHKOM

3aganue 8.
C yem cBs3aHO BO3HMKHOBEHHE YIPABJIEHUS MEPCOHAIOM KaK 0COOOro BUAA JIEATEIbHOCTH
(BBIOpaTh M yKa3aTh TOJBKO OJIHY IpymIly (pakTopoB):
pocToM MacmTaboB 3KOHOMHYECKHX OpraHW3alliid, YCHUJIEHHEM HEJI0BOJIbCTBA
YCIOBHUSAMU TpyJia  OOJNBIIMHCTBA pAOOTHUKOB
pacrnpocTpaHeHHEeM '"HayyHOW oOpraHm3zaluu TpyJa', pa3BUTHEM MpPO(COI3HOTrO
JBUYKEHHUs, aKTUBHBIM BMEIIATEILCTBOM I'OCYAAapCTBa B OTHOILICHUS MEXKIYy HACMHBIMU
paboTHHKaMHU U pabOTOMATEIIMA
YKECTOYEHHEM PbIHOYHON KOHKYPEHLUH, AKTHBH3AaLHeH AeATeJbHOCTH
npo¢co030B, roCyIapCTBEHHbIM 3aKOHOJATENbHBIM PEryJiupOBAHUEM KaJpPOBOMH
padoThl, YCJI0KHEHHEM MAacCIITa00B JKOHOMHYECKHX OPraHM3alMii, pa3BUTHEM
OPraHM3alMOHHON KYJIbTYPHI.
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3aganmue 9.
[Tpu mpeanpuHUMATENBCKONW OpPTaHU3AIMOHHON CTpaTerWy akKIeHT MpH HaiiMe u oTOOope
JIETIAeTCS:
HA MOMCK HHUIIMATHUBHBIX COTPYHUKOB C J0JITOBPEMEHHOI OpHeHTalueil, rOTOBbIX
PHCKOBATH U T0BOJUTH /I€JI0 10 KOHIIA
Ha TIOMCKE COTPYIHUKOB Y3KOM OpHEHTanuu, 0e3 OOJBIION MNPUBEPKEHHOCTH
OpTraHM3aIMi Ha KOPOTKOE BpEeMs
Ha TIOMCKE PAa3HOCTOPOHHE PAa3BUTHIX COTPYIHUKOB, OPUECHTHPOBAHHBIC HA JOCTH)KCHUE
OOJIBIINX JIMYHBIX U
OpTaHHU3AIMOHHBIX IENEH.

3aganue 10
Bo3spacranue posn cTpaTernueckoro noaxona k ynpasienutro HR B HacTosiee Bpemst cBsi3aHO
(BBIOpaTH U yKa3aTh TOJIBKO OJIHY IpymHIly (akTOpoB):
C BBICOKOM MOHOMOJIM3AUEN U KOHLIIEHTPAIIUEN POCCUMCKOTO MTPOU3BOJICTBA;
C PETrHOHAIM3alUed DKOHOMUKHU U LEJICHAIPABICHHOW CTPYKTYPHOU IEPECTPOUKOU
3aHATOCTH;
€ Y’KeCTOYEeHHEM KOHKYPEHIHHM BO BCeX ee NPOSBJIEHUAX, YCKOPEHHEM TEeMIIOB
U3MEHEHHUs] NIapaMeTPOB BHEIIHel cpeabl U BO3PACTAHHEM HeOIpPeAeTIeHHOCTH ee
apaMeTpoB BO BPEMEHH.
(GYHKIMM yOpaBlieHUs! MEPCOHAIOM, OPUEHTHPOBAaHHBIE Ha pPa3BUTHE MPOU3BOJCTBA,
onepexaroT (PyHKIMM, HampaBleHHble Ha obecrieueHue (QyHKIMOHUPOBAHHS
IIPOU3BOJICTBA

3aganme 11.

[1naHbl 1O YEIOBEUECKUM pecypcam ONpeAeIIstoT:
HOJII/ITI/IKy 10 Ha6opy JKCHIIIMH U HAONMOHAJIbHBIX MCHBIITNHCTB
MOJIUTUKY TI0 OTHOIICHUIO K BpEMEHHBIM PabOTaIOIINM
YPOBEHB OILIATHI
OLIEHKY OyIylIuX NoTpedHOCTeH B Kaapax.

3ananme 12.
OcHOBHBIMU ~ (QYHKIMSIMH ~ TIOACHCTEMBbI  pa3BUTHUA TMEpcoHana sBIs0TCA  (TIpu
HEOOXOIMMOCTH yKa3aTh HECKOIBKO):
padora ¢ KaapoBbIM pe3epBOM
NepenoAroToBKAa U MoBbllleHNe KBAJIM(PUKalun paboTHUKOB
IVIAHUPOBAHUE U KOHTPOJIb /1€J10BOi Kapbepbl
IJIAaHUPOBAHKME U MPOTHO3MPOBAHUE MTEPCOHAIIA

3aganme 13.
[Tpunuun o6ycioBieHHOCTH (DYHKUWN yHpaBieHUS NMEPCOHAIOM LENSIMHU MPOU3BOJCTBA
Mo/Ipa3yMeBaeT, 4To:

(GyHKIMU yIpaBlIeHUs] TEPCOHAIOM, OPMEHTHPOBAHHBIE HAa pa3BUTHE MPOM3BOJCTBA,
omepekaroT  (DYHKIMH, HampaBieHHble Ha  oOecrieueHne  (GyHKIIMOHUPOBAHUS
MTPOU3BOJICTBA

(GyHKUMH ynpaBJ/ieHHSI TMEPCOHAJIOM (OpPMUPYIOTCS M HU3MEHSAIOTCH He
HpOl/I3BOJII)HO, a B COOTBETCTBUMA C LICJIAMU IIpOl/l3BOIICTBa

HeoOXoMMa MHOTOBapHaHTHAs MpopaboTKa NpeIokeHuid 1o  (GOPMUPOBAHUIO
CHUCTEMBI YIIPABJICHUS TIEPCOHAJIOM W BBIOOp HamOoJiee PAIMOHATLHOTO BapUaHTA IS
KOHKPETHBIX YCIOBUN MTPOU3BOJICTBA.
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3amanue 14.
[IpyHIIMTT KOMIUIEKCHOCTH MOIpa3yMeBAET:

MHOTOBapHAHTHYIO TPOPAOOTKYy MPEATIOKEHUH M0 (POPMUPOBAHUIO CHUCTEMBI
yIpaBJeHUs] TEPCOHAJIOM H BBIOOP  Hambojee pAIMOHATBHOTO BapHWaHTa IS
KOHKPETHBIX YCJIOBUM IPOU3BOICTBA

yueT Bcex GaKTopoB, BO3AEHCTBYIOIIMX HA CUCTEMY YIIPaBJIeHHUs MEPCOHAJIOM

OPUEHTHUPOBAHHOCTh HAa pa3BUTHE MPOU3BOJCTBA, ONepexeHne (GyHKIUH
yIpaBJICHHUE IIEPCOHATIOM byHKIHH, HaIPaBJICHHBIX Ha obecrnieueHue
(GYHKITMOHUPOBAHMSI IPOU3BOJICTBA.

3aganue 15.
K meronam dopmupoBanus cucremsl yrpasienus HR otHocsTes (mpu HE0OX0AUMOCTH
yKa3aTb HECKOJIBKO):
MeTO/ aHAJIOTHil
MeTOJ CTPYKTYPH3ALMH LeJIel
MOP(OJIOrHYEeCKUH aHAJIN3
CTUMYJIMPOBAHUS.

3apanme 16.
Kakoit mMerom B 0051acTH COBEpIIICHCTBOBAHUS YIPABICHUS TEPCOHAIOM TOTYYHIT
HauOoJIbIIIee PaCcIIPOCTPAHECHHUE:
MeTOo/ aHAJOTrui
METOJI TBOPYECKUX COBELIAHUM.
TPYIOCTIOCOOHOE HACEIICHHE
TPYAOBBIE PECYPCHI

3aganme 17.
BoigenuTe ocHOBHBIE TPYIIBI METO/OB YIIPaBJICHUS MEPCOHAIOM B OpraHu3auuu (Ipu
HEOOXOJMMOCTH yKa3aTh  HECKOIBKO):
a}IMI/IHI/ICTpaTI/IBHl)Ie
IKOHOMHYECKHE
CTaTUCTUYCCKUC
COLHATLHO-TICHX0JI0rHYeCKHe

3apanue 18.

TpynoBoil moTeHnHan - 310:

9TO 4YacTh HAacelieHWs, oOnamammas (QU3UIECKUM pPa3BUTHEM, YMCTBEHHBIMH
CIIOCOOHOCTSIMHU M 3HAHHSIMU, KOTOPbIE HEOOXOIUMBI JIJisi paOOThI B dKOHOMHKE

3TO COBOKYMHOCTH JYXOBHBIX M (PU3NYECKUX CIIOCOOHOCTEH YenoBeKa, KOTOPhIe OH
HCIIONIB3YET BCAKHI pa3 KOT/Ia CO37aeT MOTPEONTEIbHBIE CTOMMOCTH

CIOCOOHOCTH MEPCOHAA OPraHU3AIMU NPU HAJIMYNH Y HEro onpeaeieHHbIX
KAYeCTBEHHbIX XapaAKTePUCTUK U COOTBETCTBYIOIMIUX COUMATbHO-IKOHOMHUYECKHX,
OPraHU3aUMOHHBIX YCJIOBHUH JOCTUTATH ONpe/ieIeHHbIN KOHEYHbIIl pe3yJbTaT.

3aganue 19.

MapxkeTuHr nepcosana - 310:

BU/J YIPABJIECHYECKOH [IeATEJbLHOCTH, HANPABJICHHBIH Ha ompexejeHHe U
NMOKPHITHE MOTPEOHOCTH B IIEPCOHAJIE

Takas IIOBEJEHYECKas KyJbTypa, B KOTOPOM UMUJDKEBBIE  PETYIIATOPBI

OCMBICJIMBAIOTCSI IEPCOHATIOM KaK 00I1leCTBEHHAs! HEOOXOAUMOCTh

aHallM3 CUTYyalldd Ha pbIHKE TpyAa IS pEryJupoBaHUs  MOTPEOHOCTH B
CIieuaJmucrax He(i)I/IHI/ITHI)IX CHCHHaHBHOCTeﬁ.
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aHaJM3 OXKHMJIAHUM HBIHEIIHUX M MOTEHIMAJIbHBIX COTPYAHMUKOB (HarpuMep, Mpu
HaliMe Ha paboTy), a TaKXKe OIpe/ieTICHIe

3ananmue 20.
@®opmMoOli  YaCTMYHOM  3aHATOCTH IEPCOHANA  SABIISAIOTCA cienyromue  (Ipu
HEOOXOIMMOCTH yKa3aTh HECKOJIBKO):
O4YeHb I'MOKUi rpaduk;
JejieHre padouyero mecra
pasaesnenue padoThl
BpeMEeHHbI YaCTUYHbII HallM

3aganme 21.
Anmanranus 9TO:
npucnocodjenre paboTHUKA K HOBBIM MPO(ecCHOHAIBLHBIM, COIHAIBLHBIM U
OPraHM3aMOHHO-)KOHOMHYECKNM YCJIOBHSAM TPyAa
B3aUMHOE MPHUCIOCOOIeHNE PabOTHHWKA M OpPraHU3AMH MyTeM IMOCTEIEHHOMN
BpabaThIBAEMOCTH COTPYIHHKA B HOBBIX YCIOBHUSIX
HpI/ICHOCO6HeHI/Ie OpFaHI/ISaI_[I/II/I K I3MCHAKOIMINMCSA BHCIIITHUM yCJ'IOBI/IHM.

3apanmue 22.
Uro mpejcTaBiseT mpolecc Habopa nepcoHana:
CO3/1aHHEe J0CTATOYHO NMPEJACTABUTEILHOI0 CIUCKA KBAJIU(PUIIHPOBAHHBIX

KAHIMIATOB HA BAKAHTHYIO J0JIKHOCTh

IIPUEM COTPYAHUKOB Ha paboTy

MPOLIECC CEJIeKIUU KaHIWUIATOB, OOJAJaIoNINX MHUHHUMAIbLHBIMH TPEeOOBAHHSIMHU
JUIA 3aHATHUSA BaKaHTHOU

JIOJKHOCTH.

3ananmue 23.
K nocTonHCTBaM BHEIIHMX HMCTOYHMKOB IPUBIIEUEHMs NE€pPCOHAla OTHOCAT (BbIOpATh
IIPABWJIBHBIE OTBETHI):
HU3KHE 3aTpaThl HA aJalTalyio IepcoHaa
NMOsIBJICHHE HOBBIX MMITYJILCOB ISl PA3BUTHA
MOBBIIIEHUE MOTHBALIUM, CTENEHU YJOBIETBOPEHHOCTH TPYAOM Yy KaJpOBBIX
pabOTHUKOB.
BPEMEHHBIN YaCTUYHBIN HAlM

3ananmue 24.
Uro cnemyeT MOHMMATh TOJ TEKy4eCThbIO MepcoHana (MpU HEOOXOIUMOCTH YKa3aTh
HECKOJIBKO):
BCE€ BUIbI YBOJBHEHUI U3 OpraHu3aluu
YBOJIbHECHUSA 110 COﬁCTBeHHOMy KEJAHUIO H UTHUIIMATHUBE AAMUHHUCTPaAIHU
YBOJILHEHUS TI0 COKPAIIEHUIO IITATOB M MHUIIUATUBE aIMUHUCTPAINH
YBOJIbHEHHUE TI0 COOCTBEHHOMY JKEJIAHUIO U 10 COKPAIICHHIO IIITATOB.

12. 3.3 PEKOMEHAYEMBIE TEMbI /I HPOBEJAEHUS INTPAKTHYECKHUX
3AHSATHHA 1JISI OUHOMU 3AOUYHOM ®OPM OBYYEHMUSI.:
1. dyHKUMOHATBHOE pa3JelieHHe TPyAa U OpraHU3allOHHAsl CTPYKTypa CIIyKObl yIpaBlieHUs
[IEPCOHAIIOM
2. Mecto u® ponb yOpaBIEHUS 4YEIOBEUYECKUMH pecypcaMd B CHUCTEME YIIPABICHUS
Opra"u3aluen
3. IlpuHIUIEBI yIIpaBiIeHUS 4E€JI0BEYECKUMH peCypcamu
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[Tepconan npennpusaTUs Kak 00bEKT yIpaBICHHS

KoH(pAMKTE B KOJJIEKTHBE

[Ton6op nepconana u npodopueHTanus

ITepemerenus, paboTta ¢ KaJpOBbIM PE3EPBOM

AHanu3 KagpoBOro NoTeHIana

9. Ponb u pyHKIMK PYKOBOAMUTENS B YIIPABICHUN KOJJIEKTUBOM

10. [IpodeccronanpHast 3TUKa U AETOBOM STUKET

11. ®opMupoBaHrEe KOPIOPATUBHON KYJIBTYpPbI IPEANPUATHS

12. Ouenka 3¢ (peKTUBHOCTH YIIPaBICHUS YETIOBEYECKHMHU PeCypcamMmu
13. MoTuBanus noBeeHUs B MPOLECCE TPYAOBOU IEATEIbHOCTH

PN

12.4. MeTroanueckue MaTepuaJbl, ONpeae/siioIe Npoueaypbl OeHUBAHUS 3HAHWUM,
YMEHHUii, HABBIKOB U (MJIH) ONBITA AeATeJIbHOCTH, XapPAKTEPU3YIOLIMX ITANbI
(opMupoBaHUSsSI KOMIETEHIHIA.

Kauecmeo  3nanuit  XapakTepusyeTcsi — CIIOCOOHOCTBIO  OOydarolerocs  TOYHO,
CTPYKTYPHUPOBAHHO U YMECTHO BOCIIPOM3BOANUTH MH(POPMALIUIO, TIOIYIEHHYIO B IIPOIECCE OCBOCHHUS
JUCLMIUIMHBL, B TOM BHJE, B KOTODOM OHa Oblla H3JI0)KE€Ha B Y4eOHOM H3JAHUU WIIH
IperoaaBaTeIeM.

Ymenus, xax npaBuio, GopMHUpYIOTCS Ha MPAKTUUECKUX (CEMHHAPCKUX) 3aHATUAX, a TAKKE
NPy BBIOJHEHUU JA0OpaTOpPHBIX paboT. 3agaHus, HANpaBlICHHBIE HA OIEHKY YMEHHH, B
3HAYUTENBHOM CTemneHu TpeOyloT OT CTyAEHTa IPOSBICHUS CTEPEOTUIIHOCTH MBIIUIEHUS, T.€.
CHOCOOHOCTH BBIMOJIHUTH PaboTy Mo obOpas3iaM, ¢ KOTOPeIMU OH paboTall B mporecce oOydeHHs.
ITpenonaBaTens ke OLEHUBAET CBOEBPEMEHHOCTh U ITPABUIIBHOCTD BHIMIOJIHEHUS 3a/1aHUsL.

Hagvlku - 5TO yMEHUs, DPa3BUTbIE W 3aKPEIUICHHBIE OCO3HAHHBIM CaMOCTOSTEIBHBIM
TpyaoM. HaBblku (QopMHpYIOTCS IpU CAMOCTOSITEIBHOM BBIINOJHEHUM CTYJEHTOM IPAaKTHKO
OPUCHTHUPOBAHHBIX  3aJaHU, MOJCNMPYIOUIMX  pEUICHHE UM  TPOM3BOJACTBEHHBIX U
COLIMOKYJIBTYPHBIX 33Ja4 B COOTBETCTBYIOLIEH 001acTH NpoQecCHOHAIbHON HESATENbHOCTH, KaK
NpaBUIO, MpPHU BBHIIOJHEHUM JIOMAIIHUX 33JaHUW, KYpPCOBBIX MPOEKTOB (paboT), Hay4yHO-
UCCIIEIOBATENbCKUX PabOT, MPOXOXKICHUN MPAKTHUK, IIPU paboTe MHAMBHUIYaJIbHO MM B COCTaBE
TPYIIBI Ha TPEHaXXepax, CUMYJIATOpax, JabopaTopHoM obopynoBaHud u T.1. Ilpum 3TOM CcTyneHT
IIOCTaBJIEH B YCJIOBHS, KOT/Ia OH BBIHYKIEH CAMOCTOSITEIbHO (TBOPUECKH) UCKATh ITyTU U CPEJICTBA
JUIL  pa3pelleHus] IIOCTaBJICHHBIX 3a/1a4, CAMOCTOATENIPHO IUIAHMPOBATh CBOIO paboTy U
aHAJIM3UPOBaTh €€ pe3yibTaThl, NPUHUMATh ONPEACICHHbIE pELUIEHHs B paMKaX CBOHUX
MOJTHOMOYHH, CaMOCTOSATENIbHO BBIOMpAaTh apryMEHTAlMI0O W HECTH OTBETCTBEHHOCTh 3a
IpoJIeTaHHyI0 padoTy, T.e. MPOSIBUTh BIIaJeHUE HaBbIKaMH. B3auMoneiicTBue ¢ mpenojgaBaTenemM
OCYILECTBIISICTCS] TIEPHOAMYECKH 10 3aBEPILICHUIO OMPEAETICHHBIX ATAlOB pabOTHl M MPOXOIUT B
Bujie KoHCyibTauuil. [Ipu oneHke BiaJeHus HaBbIKAMU IPENoJaBaTeleM OLEHUBAETCS HE TOJBKO
NPaBUIBHOCTh PEIICHHUS BBIMOJIHEHHOTO 3aJaHus, HO M CHOCOOHOCTh (TOTOBHOCTH) CTYZICHTA
pewmaTb NOJOOHBIE NPAKTUKO-OPUEHTHPOBAHHBIE 3a/laHUsl CaMOCTOATENIBHO (B IEPCHEKTHBE 3a
CTEHaMH By3a) U, TJaBHBIM 00pa30M, CIOCOOHOCTh CTYJEHTa OOOCHOBBIBATH U aPTyMEHTHUPOBATDH
CBOM PELIECHUS U NPEATIOKECHHUS.

B rtabnune mpuBeneHBl NpPOLEAYPHl OLEHUBAHMA 3HAHUM, YMEHHH U  HAaBBIKOB,
XapaKTepU3YIOIUX Tarnbl (OPMUPOBAHUS KOMIETEHIUH.

Bunel yueOHBIX 3aHATHIA OneHnBaembie [Tpoueayps! OlleHUBAHUS
u KOHTPOJIBHBIX | PE3YJIbTAThl O0YICHHUS
MEpOTNPHUATHI

[Tocemenne cryaeHTOM 3HAHUE IIpoBepka  KOHCIEKTOB
ayTUTOPHBIX 3aHATHM TEOPETUYECKOr0 MaTepuaia | JIeKIMid, YCTHBIM Ompoc Ha
M0 TNPOWIAEHHBIM  TeMaM | 3aHSATHUAX
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(MoTyJIsIM)
Brinosnnenue YMEHUA nu HABBIKH, IIpoBepka OTu€Ta,
MPaKTUYECKHUX 3a/IaHUi COOTBETCTBYIOIIUE TEeMe | 3aluTa BBITTOJIHEHHOM
paboOThI paboThl
IIpomexyrounas 3HAHUA, YMEHUA un DK3aMeH
aTTecTanus HABBIKH,
COOTBETCTBYIOIHE
W3YYECHHOU UCIUILUINHE

Yemuwii  onpoc - 310 mpouenypa, oOpraHu3oBaHHas Kak cleLuanbHas Oecena
IpernoiaBaTelNsi ¢ TPYIIOW CTYACHTOB ((POHTANBHBIA ONMPOC) WIM C OTACITBHBIMH CTYACHTaMH
(MHOMBHIyadbHBIH ONpPOC) € LENbI0 OLEHKH pe3yJbTaTUBHOCTH IMOCEIIEHUS CTYyACHTaMH
ayJUTOPHBIX 3aHATHH TyTEM BBUICHEHUS C(HOPMHUPOBAHHOCTH Y HHUX OCHOBHBIX TIOHSATHH H
YCBOEHHSI HOBOI'O y4eOHOr0 MaTepualia, KOTOpPbIH ObUT TOJIBKO YTO pa300paH Ha 3aHATHUH.

Konumponvnaa paboma - 510 Tpolienypa OINPEACICHHUs OCBOCHHBIX CTYJEHTOM 3HAHWM,
YMEHMII W HaBBIKOB, B XOJ€ peEalu3alud KOTOPOM CTYAECHT JAaeT OTBEThl Ha BOIPOCHI W3
TEOPETUYECKOW YacTH JUCHUIUIMHBI M BBIIOJHSET PsJA 3aJaHUi, CBS3aHHBIX C pELIEHUEM
NPaKTUYECKUX 3a/1ad. Bompockl Ui KOHTPOJbHBIX paboT odopmisitorcs B Buae «KOHTpOIBHBIX
3aganuin». KoHTpospHAas paboTa BHIOTHAECTCS B IPUCYTCTBUH MTPETIOIaBATENs, OTBETHI Ha BOTIPOCHI
U 3aJlaHus CHAI0TCSA B NMHUCBMEHHOM BUJE JHMYHO IpenojaBatento. KoHTponabHas paboTa sBiseTcs
OCHOBHBIM BHJIOM KOHTPOJIbHBIX MEPONPUATHN MO 3aBEPLICHUIO AUCUUIIMHAPHOTO MOIYJIS.

IK3amen - ipouielypa OLIEHUBAHUS Pe3yIbTaTOB OOyUEHUs M0 y4eOHBIM JUCLHUIUIMHAM I10
OKOHYAaHUU CEMECTpa, OCHOBAHHAs Ha CYMMHUpPOBAaHUM OAaJUIOB, NOJYUYEHHBIX CTYJIEHTOM IIpH
TEKyIIeM KOHTpOJE OCBOCHHMS MOAYyJeH (CeMecTpoBas COCTaBISIONIAs), a Takke OajloB 3a
KAauecTBO BBINOJHEHUS 53K3aMEHAIMOHHBIX 3aJaHuil (9K3aMEHAallMOHHAs COCTaBJsAIOIIas, -
XapaKTepu3yoIlasi CHOoCOOHOCTh CTyJIeHTa 0000LaTh M CHUCTEMaTH3HpPOBATH TEOPETHUYECKHE U
IPAKTUYECKUE 3HAHUS M0 JAMCHUIUIMHE M pelaTh MPaKTUKO-OPUEHTHPOBAHHBIE 3aJauH).
[TomyyenHass GajuibHasi OLEHKA MO TUCLMIUIMHE MepeBOIUTCA B AU((epeHIHPOBaHHYIO OLIEHKY.
DK3aMEeHBI TPOBOJIATCS B YCTHOH (hopMe ¢ MUCHhbMEHHOM (PUKCAIMeld OTBETOB CTYICHTOB.

Bux, Mecto M KOIMYECTBO peaau3yeMbIX II0 JAUCLHUIUIMHE TPOLENYyp OLEHUBAHUSA
oTIpe/ieNIeHO B pabodei mporpaMMe JUCIMILTAHBI U TOAOBBIX Pab0YnX YIeOHBIX TUTaHAX.

Onucanue nokasaresnel, KpUTEpHeB U IIKaJl OLIEHUBAHMS 10 BCEM BHJaM y4eOHBIX paboT U
KOHTPOJILHBIX MEPOTIPUATHI IPUBEACHO B pa3zese 3 (poHa OLEHOYHBIX CPEJICTB MO JUCIUTUIAHE.

Pa3paboTka OLIEHOUHBIX CPEACTB M pealu3alus MpoLeayp OLEHUBAHUS PErJaMEeHTUPYIOTCS
JIOKQJIbHBIMU HOPMATUBHBIMU aKTaMHU.

13. PEKOMEHAYEMOE UTH®OPMAILIMOHHO-METOANYECKOE
OBECIIEYEHHUE

13.1. HOPMATHUBHOE COITPOBOXJIEHHUE

OCHOBOW HOPMAaTHMBHOTO COMPOBOXJEHUS aucuuiuinHbl sBisitorcs: PI'OC BO 1o
HanpasyieHuto 38.03.02 MeHemxMeHT, OCHOBHasi oOpa3oBaTelibHasl Mporpamma I0 HalpaBICHUIO
38.03.02 MenemxMeHT, y4eOHBbIM TUIaH, pabodas MpoOrpamMmbl TUCIHUIUIMHBL, KypC JEKIHi,
METOJIMYECKUE YKa3aHUs MO0 OCBOCHUIO TUCIMIUIMHBI, METOJUYECKHE YKa3aHUs AJI ayJUTOPHBIX
3aHATHUH.

13.2. OCHOBHAS JIMTEPATYPA
1. Tonuaposa, JI. A. YnpaBieHue 4eI0BEYECKUMU PECYPCaMU : MPAKTHUKYM JUIsl CTYAECHTOB

HanpapiieHus: moArotToBku 38.03.02 «Menemxment» / JI. A. T'onwapoBa, A. B. IIpokorenko. —
MakeeBka : JlonOacckas HallMOHaJbHas akaaeMusi cTpouTenbcTBa W apxutektypsl, DbC ACB,
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2021. — 79 c¢. — Tekct : anexktponHblit // Ludposoit o6pazoBatensHblit pecypc IPR SMART :
[caitT]. — URL: https:/www.iprbookshop.ru/122710.html

2. YhpaBieHHe YeI0BEUeCKUMH pecypcamu : yueOHuK s By3oB / M. A. MakcumiieB [u
np.] ; mox penakuumeit M. A. Makcumresa, H. A. T'openoBa. — 2-e uz ., mepepad. u gorn. — MockBa
: U3ngarenscTBO FOpaiit, 2023. — 467 c. — (Bsicmee obpa3oBanue). — ISBN 978-5-534-99951-8.
— Texcr : »snextponssii // OOpazoBatenpHas tuiatrpopma FOpaiit [caitit]. — URL:
https://urait.ru/bcode/510775.

3. YnopaBrneHue 4eroBeUECKUMHU pecypcaMmM : Y4eOHUK U MpakTUKyM ais By3oB / O. A.
Jlarmmosa [u ap.] ; mox obmeit pegakiueit O. A. Jlanmooit. — MockBsa : M3garenscTBo HOpaiiT,
2023. — 406 c. — (Bricmiee oo6pazoanue). — [ISBN 978-5-9916-8761-4. — TekcT : 271eKTpOHHBII
// O6pazoBarenbHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511328.

13.3. JOITIOJIHUTEJIbHAS JIMTEPATYPA

1. Banog, C. 0. ConmansHoe ynpaBlieHHE YeTIOBEUeCKUMHU PECypcaMH : yaeOHOe mocooue
/ C. 1O. lBanoB. — MockBa : MOCKOBCKUI MeJarornyeckuil rocyAapCcTBEHHBIH YHUBEPCHUTET,
2020. — 152 c. — ISBN 978-5-4263-0859-6. — Tekct : osnektpoHHb // Ludposoii
obpazoartenbHbiil pecypc IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/94683.html

2. lleiineka, A. B. YnpapieHue 4en0BeYeCKUMH pecypcamMu : ydeOHUK 11 OakanaBpoB / A.
B. Jleitneka, B. A. becnanpko. — 2-e m31. — Mocksa : Jlamkos u K, 2020. — 389 ¢. — ISBN 978-
5-394-03561-6. — TexkcT : anextpoHHbIi // Lludposoii obpazoparenshblii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/110943.html

13.4. PECYPCbI CETU «MHTEPHET»
OnexkTpoHHO-OnbMoTeunas cucrema: «[IPRbooksy
Pecypcel oTkpeITOrO IO0CTYIIA:

1. Bubnnorexa MeHeKMEHTA

http://www.management-rus.ru

2. KopriopaTBHBII MEHEI)KMEHT.

http://www.cfin.ru

HoBoctu, ny6nuxanuu, bubianoreka ynpasieHus.

3. DHIMKIIONEUs MapKeTHHTa. BubInoTeka MapKeToora.

http://www.marketing.spb.ru

4. DnextponHas oubnuorexka HR-crenmanucron

http://www.hrm.ru

KHuru mo ynpaBieHHIO INEPCOHAIIOM: CTAaThU IO OOYYEHMIO, YIPABICHHUIO IEPCOHAIIOM,
aTTeCTaluIO U JIp.

5. ®enepanbHbIi 00pazoBaTeNbHbIN mopTan "Dxonomuka, Coruonorus, MeHepKMeHT"

http://www.ecsocman.hse.ru

6. AIMUHHUCTPaTUBHO-yNpaBIeHYeCKU opTai "MeHeKMEHT U MapKeTHHT B OuzHece".

http://www. aup.ru

KHury, craTey, TOKyMEHTHI 110 aKTyaJIbHBIM BOIIPOCAM MEHEIKMEHTa U MapKETUHTa U TIp.

7. EnuHoe OKHO gocTyna K oOpa3oBaTelbHBIM pecypcaM [0 3KOHOMHUKE, COLIMOJIOTHH,
MEHEKMEHTY

http://ecsocman.edu.ru/

14. METOIUYECKHAE MATEPHAJIBI TSI OBYYAIOIIAXCS MO
OCBOEHWIO JTUCHUATIIMHBI
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https://www.iprbookshop.ru/122710.html
http://ecsocman.edu.ru/
https://www.iprbookshop.ru/94683.html

Jleknuss — ¢opma 0OydeHHUs CTYAEHTOB, IPU KOTOPOH IMperojaaBaTellb MOCIEJ0BATEIBHO
W3JIara€T OCHOBHOW MaTepuall TeMbl y4eOHOW MUCHMIUIAHBI. JIEKIHsi — 3TO Ba)XHBIM WCTOYHHK
MHPOpPMALIUK 10 KaXAO0H ydeOHOH mucuuruinHe. OHa OpPUEHTHPYET CTYJICHTa B OCHOBHBIX
npobiieMax U3y4aeMoro Kypca, HalpaBisieT CaMOCTOATEIbHYI0 paboTy Haa HUM. s jekuuil mo
KaX/I0My IIPEIMETY J0JDKHA OBITh OTJENIbHAs TeTpalb A jJekuuid. [lpexne Bcero, 3anummre ums,
OTYeCTBO M (aMWIMIO JIEKTOpa, OCTaBbTE MECTO ISl CIUCKAa PEKOMEHJIOBAaHHOW JUTEpaTyphl,
1ocoOui, CrpaBOYHUKOB.

byabre BHMMAaTendbHBI, KOTJA JIEKTOpP OOBSIBISIET TeMy JeKLUWH, oOBsicHsIeT Bam mecro,
KOTOpOE 3aHMMAaceT HOBBIM NpeaMeT B Balieil moAroToBke U 4eMy HOBOMY BbI cMokeTe HaydUThCS.
OnBITHBIA CTYACHT 3HAET, YTO, KaK MPaBUJIO, HAa TIEPBOM JICKIIMU TPETOaBaTellb 000CHOBHIBACT
CBOM TpeOOBaHMS, PACKPbIBAET OCOOCHHOCTM UTEHHMsS Kypca W CIOCOObI ClayM 3adyera WM
HK3aMEHa.

OTtctynure nosst, KOTOpble MOHA00ATCA U1 Pa3IMUHBIX IOMETOK, 3aMEYaHUH U BOIIPOCOB.

3anuch colep)KaHus JIEKIMH O4YeHb MHIWBUIYyajdbHAa, HWMEHHO IIO3TOMY TPYAHO
I10JIb30BATHCS UyKUMH KOHCIIEKTaMHU.

He crecnsiitecs 3amaBath Bompochl mpenomaBatenmo! Yem Oompme y Bac Oyner
uHpOpMalnu, TeM cBOOOHEE U yBepeHHee Brl Oyniere ceds 4yBCTBOBATH!

ba3oBble pekoMeHIAIUM:

- HE CTapalTech JOCIOBHO KOHCIIEKTHPOBATh JIEKLUH, BBIICISANTE OCHOBHBIE MOJIOKEHUS,
CTapalTech MOHATH JIOTHKY JIEKTOPA;

- TOYHO 3aITMCBHIBANTE ONpPE/IEICHNUS, 3aKOHBI, OHATHUS, (POPMYIIBI, TEOPEMBI U T.11.;

- IepeaBaiTe n3araeMblii MaTepHUa JICKTOPOM CBOMMHU CIIOBAMU;

- HauboJiee BasKHbIE TIOJI0KEHHUS JIGKIIUU BBIJCISHTE MO JUePKUBAHUEM;

- CO3/IaliTe CBOKO CUCTEMY COKPAIIEHUS CJIOB;

- IPUBBIKAWTE IpPOCMATpUBaTh, MEPEUUTHIBATH IE€PE]l HOBOM JIEKIMEW NpPEeablIylLIyIo
uH(pOpMalIHIO;

- TOTIONIHSITE MaTepHual JIEKUUU HH(OpMaIHei;

- 3aJJaBaliTe BOIIPOCHI JIEKTOPY;

- 00s3aTeNbHO BOBPEMs MOTIOJIHANTE BO3HUKIIINE TPOOEIbI.

IIpaBuia TakKTHYHOrO MOBeAeHUS M IPPEKTUBHOIO CIAYIIAHUS HA JCKIUAX:

- Ciymiate (M CJBIIIATE) JPYroro 4ejoBEKa - 3TO HACTOSIIEE MCKYCCTBO, KOTOPOE OYEHb
MPUroAUTCS B OyAylieil mpodeccuoHaNIbHOM 1eATeIbHOCTH IICUXOJIOTA.

- Ecnm nmpenonaBarenb «CKy4HbIN», HO BBl 4yBCTByeTE, UTO OH JIEHCTBUTEIILHO BIIAJEET
MaTepuajoM, TO CKyka - 3T0 yxe Bama nuynas mpoGiema (cTOUT BooOmIe CIpOCUTh cels, a
HacToAlMH 1 Bel cTyieHT, eciin BaM He MHTepeCcHA JEKIUs CIeUanucTa?).

CymiecTByeT O4YeHb MOJIE3HBIM MPHUEM, MO3BOJSIOUINI CTYACHTY-IICUXOJIOTY OCTaBaThCS B
TBOPUECKOM HANpsDKEHUM JaXe Ha JEKUUAX 3aBEIOMO «HEUHTEPECHBIX» IPENo1aBaTesX.
[IpencraBbre, uTo mepes Bamu KIMEHT, KOTOPBIM 4TO-TO 3HAET, HO €My TPYJIHO 3TO CKa3aTh (a B
KOHCYJIbTaTUBHOM MPAKTUKE C TAKUMHU CUTYAIMSIMU MTOCTOSIHHO TIPUXOAUTCS CTaIKUBaThes). OueHb
MHOT'0€ 3/1eCh 3aBHCUT OT TOrO, TIOMOXKET JIM CIYUIAOIIMA TOBOPSILEMY Jy4lle H3JI0KUTh CBOU
MBICIM (WM COOOMIMTH CBOM 3HaHMs). HOo Kak MOXET MOMOYb «CKYYHOMY» IPENOAaBaTEINIo
CTYJIEHT, Ja ellle B OOJIbIION ayAUTOPHUH, KOT/1a Aa’ke BOMPOCHI 3a]1aBaTh HENPUIUYHO?

[Ipuem mnpocT — mnocrapaiTech BCEM CBOMM BMJOM IIOKa3aTh, 4TO Bam «Bce-Taku
UHTEpecHO» U BBl «Bce-Taku BepuTe», UTO MpernojaBaTelib BOT-BOT CKaKET YTO-TO OUYEHb Ba)KHOE.
N ecim B ayAuTOpUM HAWIyTCS XOTS OBl HECKOJIBKO TAaKMX CTYJCHTOB, BHHMATEIBHO H
YBOXHUTEIBHO CIYLIAIONIMX TMPEenojaBareis, TO MOXET IPOU30HTH «MaJeHbKOE 4yAo», Korjaa
IIpenoaaBaTeslb «BIPYD» 3arOBOPUT C YBJIEUYEHHUEM, HAYHET PacCyXkJaTb CMEJIO U C 030pCTBOM
(MHOrIa TperoaaBaTeay CaMHM WUIYT B ayJIMTOPUU BHUMATENbHbIE W 3aWHTEPECOBAHHBIC JHIA U
HAUMHAIOT YUTAaTh CBOM JICKIMM, YaCTEHbKO IMOIJISJbIBasg HA TaKUX CTYICHTOB, Kak Obl
«BJIOXHOBJISISICHY UX J00pOKenaTeNbHbBIM BHHUMaHueM). Eciu 3To KakeTcsi HEeBEpOATHBIM (THIa
TOr0, YTO «4yJec He OBIBaeT»), MPOCTO BCIIOMHUTE ceOs B MOAOOHBIX CHUTyalUsiX, KOTAA C
NPUSTHBIM coOeceqHUKOM-ciaymaTteneM Bbl Bapyr oOHapyKuBaeTe, 4TO TOBOPUTE HaMHOIO
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yBepeHHee M Jlaxke MHTepecHee s camoro ceds. Ho «ManeHbKoro uyja» MOKET U He IPOM30UTH,
U TOT/a IJIaBHOE - HEe OOMKaThCsA Ha MIperojaaBarens (Kak He OOMKaeTcsl Ha CBOEro «TaK M He
Pa3sTOBOPHBILErOCS» KIMEHTA ONBITHBIN ICUXOJIOT-KOHCYNbTaHT). CunTaiite, uto Bam He ynanoch
«3aMHTEpPEeCcOBaTh» IpernojiaBaTessi CBOMM BHMMAaHHMEM (OH MPOCTO HE MOBepwiI B TO, uTo Bam
JEHCTBUTEIIEHO HHTEPECHO).

- UroOb! ObITH OOJIee «ECTECTBEHHBIM» U UTOOBI NMPEnoJaBaTeNlb BCe-TaKu MOBEPHII B BaIly
3aMHTEPECOBAHHOCTD €0 JIEKIUEH, MOKHO MCIOJIb30BaTh ellle oauH npueM. [locrapaiitecs Mmom4a K
YEeMY-TO «IIPUIPAThCS» B €ro BbICKa3bIiBaHUAX. M Korna Bbl HaifjieTe ciiaboe 3B€HO B PacCykACHUAX
npernojaBaTens (a NpH JKETaHWU HTO HECJIOXKHO CAenaTh Jake Ha JIEKIUAX MPU3HAHHBIX
TICUXOJIOTHYECKUX aBTOPUTETORB), IOMPOOYNUTE «IIPO ceOs» MOCTOPUTD C MPEToAaBaTEIeM UITH XOTS
Obl MociylIaiiTe, HE CTaHEeT JIM caM IpernojaBareib «ONpoBepratb ceOs» (MHOTJa OIBITHBIC
MpernoiaBaTelld CHavdaJia MoaA0packiBalOT MPOBOKAIIMOHHBIC MJICH, a 3aTeM KakK Obl caMH ¢ CO0Oit
cropst). B mo0om citydae, Hecoriacue ¢ mpernojaBaTesieM - 3TO NMPeKpacHasi OCHOBA Ul AUajora
(B maHHOM cllydae - JJisl «BHYTPEHHETO JMajora»), KOTOPHIH YK€ Iocje JIEKIIMH, Ha CeMUHape
MOJKET IPEBPATUTHCS B TUANIOT peanbHblil. EcTecTBEHHO, HE clieyeT U3BpallaTh JaHHBIA IPHEM U
BCEM CBOMM BHJIOM IIOKa3blBaTh MIpeNoAaBaTeNio, 4To Bbl ero «mpesupaere», UYTO OH
«HUYTOXKECTBO» W T. 1. Kputuka (0coOEHHO KpUTHKA IMpernojaBaTens) JOJDKHA ObITH
KOHCTPYKTUBHON U JoOposkenarenbHOM. bBynymeMy mcuxosiory BooOIIe NpOTHBONOKa3aHO
«JIEMOHCTpPATUBHOE MPE3PEHUE» K KOMY ObI TO HU OBLIO (C COOTBETCTBYIOIIMMH «BBITAPAIICHHBIMH
riazaMu» U «@QbIPKAIOIMIMM POTHUKOM») - 3TO CKOpee, MPHU3HAK «IallMeHTa», YeM CIelualncTa-
4eJI0BEKOBEAA. ..

- Ecniu Be1 B ueM-To He coriacHbl (MM HE MMOHUMAETE) C MPENoJaaBaTesieM, TO COBCEM HE
00s13aTeNIHO TYT )K€ MepeduBaTh ero U, TeM OoJiee, BBICKAa3bIBaTh CBOU MPECTABICHHS, JaXKe €CIU
OoHM U KaxxyTcsi Bam BepHbiMu. [lepeOuBanue npemnogaBaTelis Ha MOIYCIOBE - 3TO BEPHBINA MPU3HAK
HEBOCITUTAHHOCTHU. A BOIIPOCHI CIEAYET 3a/1aBaTh JUOO MOCIe 3aHATHH (JUI 3TOT0 MX HAJ0 KPaTKo
3amucaTh, 4TOOBI HE 3a0bITh), MO0 BBHIOpAaB MOMEHT, KOTJa IPENoJaaBaTeNlb CjAeNial XOTs Obl
HEOOJIBIIYIO Tay3y, U 00s3aTe’IbHO U3BMHUBIIKCH. Heykenu He NMpUsATHO caMOMy MOYYBCTBOBATh
ce0s BOCIIUTaHHBIM YEJIOBEKOM, J1a ellle Ha I71a3ax y Lejoi ayauropun’?

IIpaBu/ja KOHCIIEKTHPOBAHMSA HA JIeKIMAX:

- He cnenyer mpiTaThecsl 3anUCHIBaTh MOJPSA BCE TO, O YEM TOBOPUT IpenoAaBatens. Jlaxe
€CIIU CTYJIEHT BIIajieeT cTeHorpadueil, 3amucpBaTh BCe BBICKa3bIBaHUS MPOCTO HE UMEET CMbICIA!
BaYKHO YJIOBUTH IJIaBHYIO MBICIIb U OCHOBHBIE (DAKTHI.

- JXKenarenapbHO OCTaBIATH HA CTPAHHIIAX TOJS ISl CBOMX 3aMETOK (M JIeNaTh 3TH 3aMETKU
1100 BO BpeMs caMOM JIeKIIUH, TUO0 MpU MOJATOTOBKE K CEMUHApaM U IK3aMeHaM).

- EcTecTBeHHO, jK€1aTeIbHO UCIOJB30BaTh MPU KOHCIIEKTUPOBAHUM COKPAILEHUs, KOTOPbIE
KK MOXKET «pa3paboTaThy ISl ce0s caMOCTOSATENbHO (JIUIIL ObI caMOMY JIETKO ObUIO TIOTOM
pa3o0paThCs ¢ ITUMHU COKPAILIEHUSIMH).

- CrapaTbcsi IOMEHBIIE HCIIONb30BaTh Ha JIEKIHUAX JUKTOPOHBI, MOCKOJIbKY OTOM TPYJIHO
Oy/leT «JIeKOAMPOBaTh» HEPa300pUYMBBIA TOJIOC NpenojaBaTess, BCE PAaBHO IOTOM MpPHUICTCA
MEPENUChIBaTh JIEKIUIO (@ C rojoca O4YeHb TPYAHO TOTOBUTHCA K OTBETCTBEHHBIM 3K3aMEHaM),
HaKOHEI, AUKTO(OHBI YaCTO OTBJIEKAIOT MPEMOAaBaTeNs TeM, YTO CTYJIEHT HMYEro He JejaeT Ha
JeKIuH (3a Hero, TKOOBI «paboTaeT» TEXHHUKA) U OOBIYHO MPOCTO CHAMT, TJISA/S Ha MPErogaBaTes
HEMHTAIOIIMMU IJ1a3aMHU (B3IJIS10M HEMHOTO CKYYAIOIIEro «y/AaBay), a MPeroiaBaTellb 4YyBCTBYET
ce0sl HEeyIOTHO U BMECTO TOT0, YTOOBI CBOOOJHO PAa3MBILUIATH HaJ MPOOJIEMOMN, YUTAET JIEKIIUIO
HaMHOT'O XYXe, YeM OH MOT' OBl 3TO cJieaTh (M 3TO HE TOJIbKO HAIIM JIMYHbIE BIEUYATICHHUS: OUYEHb
MHOTHE TPENoAaBaTeI PACCKa3bIBAIOT O MOJO0OHBIX ciydasx). OcoOeHHO Bce 3To 3abaBHO (M
neyanbHO, OJHOBPEMEHHO) B ayAMTOPHUSAX OyIyIIUX IICHXOJOIOB, KOTOPbIE BCE-TAKU JOJDKHBI
YUYUTbCA YyBCTBOBATh CUTYAlMIO U KaK-TO MOJIOKUTEIBHO BIMATH Ha OOIIYIO NCHUXOJOTHYECKYIO
aTMocQepy 3aHATHSL...

Jns npoBedeHMs TNPAKTHUYECKUX 3aHATUN Tpeajiaraercs cleayrolas TeMaTHKa, B
COOTBETCTBUHU € 7 pa3/ieraoM pabouel mporpaMMbl JUCIUTUIMHBL:

[IpakTHYeckoe 3aHATHE — 3TO OfHA U3 (opM yueOHOW paboThl, KOTOpask OPUEHTHPOBAHA
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Ha 3aKpelyIeHHe H3YyYEeHHOI'0 TEOPEeTHYECKOro MarepHaia, ero Oojee IIyOOKOEe YCBOEHHE H
(dbopMUpOBaHNE YMEHUS IPUMEHSITh TEOPETUUECKUE 3HAHUS B MPAKTUYECKUX, TPUKIIATHBIX IIJISX.

Ocoboe BHMUMaHHE Ha CEMHUHAPCKUX 3aHATHSAX YJHeNsercss BbIpaOOTKE Yy4YeOHBIX WIH
npodeccuoHaNbHBIX HaBBIKOB. Takue HaBbIKM (OPMHPYIOTCS B TMpOLIECCE  BBIOJHEHUS
KOHKPETHBIX 3aJaHUil — YNpaXKHEHWH, 3ajad M T.I. — IOJ PYKOBOJICTBOM M KOHTPOJEM
npernoaaBaTe’s.

['oToBsICH K CEMUHAPCKOMY 3aHATHIO, TEMAa KOTOPOTO BCErJa 3apaHee M3BECTHA, CTYIEHT
JIOJIKEH OCBEXHTh B MaMATH TEOPETHUECKHUE CBEJCHHS, MOJyYCHHbIE HA JIEKIUSAX U B Ipolecce
CaMOCTOSTENIbHOW paboThl, MOJ00paTh HEOOXOAMMYIO YUEOHYI0 M CIPABOYHYIO JIUTEpaTypy.
Tonpko 3T0 06ecneunT BBICOKYIO 3 (HEKTUBHOCTh YUEOHBIX 3aHATUH.

OTnuuuTebHOM 0COOEHHOCTHIO CEMUHAPCKUX 3aHATHH SBIISAETCS aKTUBHOE y4acTHE CaMUX
CTYJIEHTOB B OOBSCHEHUM BBIHECEHHBIX Ha PAacCMOTpPEHHE MpoOJeM, BOIPOCOB; MPEoJiaBaTelb,
JaBasi CTYJCHTaM BO3MOXKHOCTb CBOOOJIHO BBICKA3aThCsl MO OOCYXKAaeMOMY BOIPOCY, TOJBKO
MOMOTaeT UM MPaBUIIBHO MOCTPOUTH OOCykaeHHe. Takas yuyeOHas 1enb 3aHATHS TpeOyeT, 4TOObI
yuamuecss ObUIM XOpOIIO IOJATOTOBICHBI K HeMy. B mpoTuBHOM ciydae 3aHsTHE He Oynaer
JNEHCTBEHHBIM M MOXET MPEBpPaTUTbCAd B CKY4YHBbIH OOMEH BONpPOCAMHU W OTBETaMU MEXKIY
IIpenoaaBaTesieM U CTyACHTaMU.

IIpu noAroToBKe K NPaKTHYECKOMY 3aHATHIO:

- TNpOoaHANIM3UPYHTE TeMy 3aHATHsA, NOJyMalTe O IIeMd M OCHOBHBIX Hpoliemax,
BBIHECEHHBIX Ha 00CYKJIEHHUE;

- BHUMATEJIbHO IPOYUTANTE MaTEpHa, JaHHBIN MIPENOAAaBaTENEM I10 ITON TEME Ha JIEKIUH;

- U3y4YHUTE PEKOMEHJI0BAaHHYIO JIUTEPATypy, Jeasi PU 3TOM KOHCIEKThI TPOYUTAHHOTO WIIH
BBINKCKH, KOTOPBIE TOHAA00TCS TIPU 00CYKJICHUH Ha 3aHITUH;

- ocrapaiitech chopMyIHpOBaTH CBOE MHEHHE 10 KaXXI0MY BOIIPOCY U apryMEHTHPOBaHHE
ero 000CHOBATh;

- 3allMIIMNTE BO3HMKIIME BO BpPEMsl CaMOCTOSTENbHOM paboThl ¢ yueOHMKaMU W Hay4HOM
JUTEPATypOi BOMPOCHI, YTOOBI 3aT€M Ha MPAKTUYECKOM 3aHITHUU MOJTYYUTh HA HUX OTBETHI.

B npouecce padoTbl HA IPAKTHYECKOM 3aHATHU:

- BHUMATEJIbHO CIyLIaiiTe BBICTYIUIEHUS JpPYrMX YYacTHHKOB 3aHATHUS, CTapanTech
COOTHECTH, COTIOCTAaBUTh X BBICKA3bIBAHUS CO CBOMM MHEHHUEM;

- AKTUBHO Y4YacTByiiTe B OOCYXICHMM paccMaTpHUBaeMbIX BOIIPOCOB, He OoiiTech
BBICKa3bIBaTh CBOE MHEHHUE, HO cTapaiiTech, uTOObl OHO OBLIO TOJKPEIUIEHO YOeaUTEeTbHBIMU
JI0BOJIaMU;

- €CIIM BBl HE COIJIACHBI C YbHUM-TO MHEHHMEM, CMEJIO KPUTHKYWTE €ro, HoO MOMHHUTE, YTO
KPUTHKA JIOJDKHA OBITh 00OCHOBAHHOM M KOHCTPYKTHBHOM, T.€. HECTH B cebe Kakoe-TO KOHKPETHOE
MpeJI0KEHNE B KAUeCTBE albTePHATHUBBI;

- TIOCJIE CEMUHApPCKOT0 3aHATHA KpPaTKO CHOPMYIMPYHTE OKOHYATENbHBIM MpaBUILHBIN
OTBET Ha BOMPOCHI, KOTOPbIE OBUIM PACCMOTPEHBI.

[IpakTHyeckoe 3aHATHE OMOTraeT CTYAeHTaM INIyOOKO OBJIAJAETh MPEIMETOM, CIIOCOOCTBYET
pa3BUTHIO Yy HHUX YMEHHS CaMOCTOSTENbHO paboTarh ¢ y4eOHOMl suTeparypod u
NEPBOMCTOYHUKAMH, OCBOCHHMIO UMM METOJOB HAay4YHOM pabOThl M MPHUOOPETEHUIO HABHIKOB
HAay4yHOM aprymeHTanuu, Hay4yHoro wMbinuieHus. IIpemopaBarenmio e paboTa cTyaeHTa Ha
IIPAKTUYECKOM 3aHSITHU TO3BOJISET CYyJUTh O TOM, HACKOJIBKO YCIEIIHO U C KAKUM JKEJIAHUEM OH
OCBaMBaeT MaTepua Kypca.

15. IEPEYEHb UHO®OPMAIIMOHHBIX TEXHOJIOT'U U
MATEPUAJ/IBHO-TEXHUYECKAA BA3A

15.1. COBPEMEHHBIE ITPO®ECCHOHAJIBHBIE BA3bI
JAHHBIX © THOOPMALIMOHHO-CITPABOYHBIE CUCTEMbI
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Jlns  ocyliecTBIeHUsT 00pa30BaTENLHOTO Tpolecca MO JUCIHMILIMHE HEO0OXOIMMBI
CJIE/IyIOIIUE MPOTrpaMMHOE o0ecrieueHe U HHPOPMAIIHOHHBIC CIIPABOYHBIC CHCTEMBI:
1. Dnextponnas 6ubnmoreynas cucrema [PRbooks - http://www.iprbookshop.ru

15.2. MATEPUAJIBHO-TEXHUYECKAS BA3A.

Peanuzamus oOpa3oBaTenpHOr0 mMpoliecca MO AMCHUIUIMHE YTpaBiICHHE YEIOBEYECKUMU
pecypcaMmy OCYILECTBIISIETCS B CIEAYIONINX ayAUTOPHUSIX:

1. 3ansaTus neknuoHHOrO THHA - ayautopus Ne705: 40 mect (20 cronos, 40 crynbeB), |
JIocKa, 5 cTeHnoB, 1 cron nmpenogasatens, 1 kadenpa, Bemanka HamoJIbHAst — 2 TIT.

2. Jlns mpoBeAeHUS MPAKTHUECKUX 3aHATHHI HCHONB3yeTcs JabopaTtopusi Ui MPOBEICHUS
npaktuueckux 3aHaTud Ne503: 40 mect (20 cronos, 40 crynbeB), 1 mocka, 5 crengos, 1 cron
npenogasatens, 1 kadenpa, Bemianka HaroibHas — 2 IIT.

3. Jlma camMoCTOATENbHOM  paboOThl  CTYACHTOB  HUCIIOJIB3YEeTCS  MOMEIIEHUE st
CaMOCTOSITENIbHON PalOThI, OCHAIIEHHOE KOMIBIOTEPHOW TEXHUKON, MOJKIIOYEHHOW K CeTH
«Unateprer» u goctynom B DUOC: Kabunretr Ne405: 20 mect (10 cronos, 20 ctynseB), 1 gocka, 8
CTeH0B, | Kadenpa, Bemanka HanosnbHas — 1 wt, 8 [I9BM c Beixonom B HTepHeT, npunTtep — 1.

4. I poBeACHHS TPYNIIOBBIX U HHIUBUAYATBHBIX KOHCYJIBTAIIUH, TEKYIIEr0 KOHTPOJIT U
MPOMEXKYTOUYHON  aTTeCTallil  HUCIOJIb3YeTCS  ayguTOpUsl s TEKYIIero KOHTPOIsS |
npoMmexxyTounoi arrectanuu Ne705: 42 mecra (21 crom, 42 cryna), 1 mocka, 8 crennos, 1 xadenpa,
BelllaJIKa HaloNlbHass — 2 IIT.

Pabouyr nporpamMmy IuCHUIIHHBI COCTABIIL:
XBocteHko TaTbssHa MuxailoBHa, K.3.H., JOIEHT Kadeapbl «IKOHOMHKAa U YIIpaBICHHUEY,
BpsiHCKUII MHCTUTYT YIIpaBieHUus U OU3Heca.

Pabdoyasi mporpaMMa AMCHMIUIMHBI PAacCMOTPeHA M YTBEpiKJAeHAa Ha 3aceJaHHM CEeKIHH
«MeHeTKMeHT»:

npotokoi Ne 1 ot «29» aBrycra 2023 r.

3aBeayrONINil CeKIUeH /T.M. XBOCTEHKO
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