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BBEJIEHUE

OcBoenne IUCHUIUIUHBI «OCHOBBI TPOEKTUPOBAHUS OPraHU3ALMOHHOM CTPYKTYpbI
IIPOEKTa» HampaBlIeHO Ha (OPMHUPOBAHUE CIEAYIOUIMX IUIAHUPYEMBIX PE3yJIbTaTOB OOydeHUs
cTyleHToB o aucuumiuHe. [Inanupyemsie pesynbratel 00yuenus (IIPO) crynenToB mo stoii
JUCLUIUINHE  SBJIIOTCSI  COCTAaBHOM  4acThl0  IUJIAHMPYEMBIX  PE3YJbTAaTOB  OCBOEHUS
0o0pa3oBaTeNbHOM MporpaMMbl M ONpENENsIoT cieayioue TpeboBanus. I[locie ocBoeHus
JUCLUIUINHBI CTYIE€HTBI JOJIKHBI:

OBnaneTh KOMITETCHITUSIMH

IIK-1 — cnocoGHOCTh M3y4aTh CYIIECTBYIOIIYIO CTPYKTYpPY YIPaBICHHUs OpraHHU3aluei,
aHaJIM3UPOBaTh €€ F3(P(HEKTUBHOCTH MPUMEHHUTEIBHO K PHIHOYHBIM YCIIOBUSAM X031 CTBOBAHUSI.

1IK-1.3. Cmpykmypupo6aHo, 102u¥ecku 8biCmpauaen apeymeHmsl no
NPOEKMUPOBAHUIO OP2AHUZAYUOHHOU CMPYKMYPbl NPOEKmMa

KontponbHast pabota BbImonHseTcs B MUCbMEHHON (opme. [Ipu olieHke KOHTPOIBHOM
paboThl yUUTHIBAETCA:

1. IlpaBuIbHOCTH OOPMIICHHUS KOHTPOJIBHON PaOOTHI.

2. YpoBeHb c(hOPMUPOBAHHOCTH KOMIIETEHIIUH.

3. YpoBeHb yCBOEHHSI TEOPETUUECKHX MOJIOKEHUH JUCHUIUINHBI, IPABUIBHOCTH (POPMYITHPOBKH
OCHOBHBIX MOHATHI U 3aKOHOMEPHOCTEH.

4. YpoBeHb 3HaHUs (PAKTUUECKOTo Marepuasa B 00beMe MpOrpaMMBl.

5. Jloruka, CTpyKTypa 1 TpPaMOTHOCTb U3JI0KEHHSI MTUCbMEHHOM paboThlI.

6. YMeHMe cBA3aTh TEOPUIO C IPAKTUKOM.

7. YMenue nenarb 00001eHNS, BEIBOJIEI.

Ne i Onenka HIxkaJnaa

1 3auTeHo BeicTaBisercs pu COOTBETCTBUU napameTpam
9K3aMEHAllMOHHON IIKaJbl Ha YPOBHSX «OTIMYHOM,
«XOpOILO», KYJAOBJIECTBOPUTEIHHO.

2 He 3aureno BeicTaBigercs npu COOTBETCTBUU napameTpam
9K3aMEHAllMOHHON LIKaJIbI Ha YPOBHE
«HEYIOBIETBOPUTEILHOM.

1. METOJUYECKUE YKA3AHV 10 BBIITOJIHEHWUIO KOHTPOJIbHOM PABOTHI

KoHTtpomnpHas paboTa 1Mo AMCHUIUIMHE CITY)KUT JUTS 3aKPETUICHHS CTYACHTOM TOTYYEHHBIX
TEOPETUYCCKUX 3HAHWI U MPUOOPETEHUS MM HABBIKOB B MPUMEHEHHH OCHOB MPOCKTHPOBAHUS
OPTaHU3aIMOHHON CTPYKTYPHI MPOCKTA.

MeToauueckue yka3zaHWs MpEAHA3HAYCHBI IS CTYIACHTOB 3a04HOW (OpMBI OOy4eHHUS
HanpapyieHuss noArotoBku 38.03.02 MeHeKMEHT W COCTOST M3 2 4YacTel: MOSCHEHHUS 10
0(OpPMIICHHIO U BapUAHTHI KOHTPOJIBHBIX padoT.

Homep BapraHT KOHTPOJIBHOM pabOThI OMpeAeseTCs TI0 TIOPSIIKOBOMY HOMEPY CTY/ICHTa B
CITUCKE TPYTIITHIL.

KoHTponbHYyI0 paboTy ciieyeT NMpeIcTaBUTh Ha MPOBEPKY MPEIo1aBaTelIo:

- B DJIGKTPOHHOM BHJI€ (apec dJEKTPOHHOM MOUTHI CeKIMU «MeHeKMeHT» mn@mail.ru),

- B OyMaxHOM BUJIE (CeKIus « MeHEHKMEHTY ).

KonTponbHast paboTta cuuTaeTcsi BHITOJIHEHHOM, €CIIH COJIEPIKaHNEe PACKPHITO TTOTHOCTHIO

1 coOJTI0IeHBI TPeOOBaHUS K O(hOPMIICHHIO.

Bce 3ameuanust mo KOHTPOJIBHOU paboTe mpemnoaBaTeNb YKa3blBaeT Ha MOJSX MO TEKCTY
pabotbl. CTyAEHT JOJDKEH CHeNaTh COOTBETCTBYIOIIYIO TOPAOOTKY M IOMECTHUTHh €€ B KOHEI]
paboTsl ¢ moMeTKo# «JlopaboTka 1o 3aMeuaHusIM TPEeroIaBaTemsy.

OxoHYaTebHAs OlEHKA M0 KOHTPOJIBHOH padoTe («3aueT» MM «HE3a4YeT») BBICTABIISCTCS




nocie codecenoBanusi. CTyIEHTHI, YCIIEUIHO MPOLIEANINe coOece0BaHuE, TOMYCKAIOTCS K cliaye
9K3aMeHa WM 3a4eTa MO AUCLUIITUHE.

KonTponbHas paboTa 1oykHa ObITh BbITIOJIHEHA HA 12-15 nucTax KOMIBbIOTEpHOTO Habopa.

[Tpu HanMcaHUM TEOPETHUECKON YacTH pabOThl CTYACHTHI MOJB3YIOTCS PEKOMEHI0BAaHHOMN
¥ CaMOCTOSITEIIBHO TTOI00paHHON JTUTEpaTypoit (To1 M31aHus He 0oJiee S JIeT), Aenas CChUIKU
HanpuMmep, [1, ¢.29].

Heo0xomuMo HWCHOIB30BaTh WILTFOCTPAIIMOHHBIA MaTepual — TaOJHIbI, JHarpaMMBI,
cxeMsbl U T.. Pabota odopmisiercss ¢ HCHOIB30BAHUEM KOMIIBIOTEpA HAa OJJHOM CTOPOHE JIUCTa
oenoit Oymaru dopmara A4 depes mositopa uHTepBana. L[Ber mpudra— depusi, Tumn — Times
New Roman, pa3smep — 14. BolpaBHuBaHHME TeKcTa — MO MMPHHE cTpaHUIbl. Kaxeiid ab3aig
TEKCTa HAYWHAETCS C KPACHOW CTPOKH, IPH 3TOM OTCTYyH cocTasisteT 1,25.

B TexcTe MOryT OBITH MPUBEACHBI IEPEUUCIICHUS, IEpel KaXKIbIM U3 HUX CIIEAYEeT CTaBUTh
Mmapkep (tupe). Tekcr mocie Mapkepa HAYMHAETCS CO CTPOYHOW OYKBBI M 3aKaHUYNBACTCSI TOUKOMH
C 3aIISTOMN.

Paboty cneagyer mewaraTh, coOMromas CiemyrONIMe pa3Mepsl Tosiei: mpaBoe — 10 mwm,
BEpXHEE U HIKHee — 15 MM, neBoe— 20 mm.

I'padukm, cxeMmbl, AWarpaMMBbl pPAacCHOJAralOTCs HEMOCPEICTBEHHO IIOCIIE TEKCTa,
MMEIOILEro Ha HUX CChUIKY (BBIpaBHMBAHHUE IO LIEHTPY cTpaHullbl). Ha3zBaHue rpadukos, cxem,
JarpaMM TOMEIIACTCS [TO]1 HUMH, HalpiMmep,
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Pucynoxk 1 — Tunsl npoekToB

Hywmepariust pucyHKOB CKBO3HAs B TIpeienax BCeil paboThI.

Tabmuipl pacnosiaraloTcs HETMOCPEACTBEHHO TOCHE TEKCTa, UMEIOIIET0 Ha HUX CCBUIKY.
Tabmuipl HyMepyroTcs apaOCKuMU U(PpaMu CKBO3HON HyMepaluel B mpenenax Bcell paboThl.
Ha3Banue Tabnuiipl cienyeT moMenarh Hal Tabiuien cnesa. Hampumep,

Ta6mmia 1 — OcHOBHBIC SKOHOMHUYECKHE TToKazaTesn aesaTeabHocTH OO0 «Mupy»

VYpaBHeHust v GOpMyIIbl ClIeAyeT BbIIEIATh U3 TEKCTA B OTAEIBHYIO CTPOKY
W nabupath B crienuaibHOM penakTope Gopmyit, HampuMep:

n
Z al.jxjsbi
j=1

CTpaHuIpl KOHTPOJILHOW paboTHI ClIeayeT HyMepoBaTh apaOCKuMH mudpamMu, coOiroaas
CKBO3HYIO HyMEpalLHUIO 10 BCceMy TeKcTy. HoMep cTpaHUIBI MPOCTaBIAIOT B LEHTPE HUKHEU
YacTH JucTa 0e3 TOYKHA. TUTYIBHBIA JIMCT BKIIOYAETCS B OOIIYI0 HYyMEpalui0 CTPAHHMII, HO
HOMEp CTPaHUIbl HA HEM HE IIPOCTaBIISIETCS.

Crnucox BO3IVIABISIOT 3aKOHOAATEIbHbIE, HOPMATUBHBIE UICTOYHUKH U IPYTHe
oduLnanbHble JOKYMEHTHI B CIIEAYIOLIEM MOPSIKE:
— KOHCTUTYLIUHY;
— KOJIEKCBI;



— 3aKOHBI;
— yka3bl [Ipe3usenTa;

— mocTaHoByeHUs [IpaBUTENHCTBA;

Hanee criucok popmupyertcs B ajihaBUTHOM HOPSIIIKE.

[Tpumep oopmiaeHus: yueOGHOTO TOCOOHS:

1. JlykamuH, C.II. OCHOBBI MPOEKTUPOBAHMS OPraHU3AUOHHOW CTPYKTYPHI (PHPMBI:
yue0. mocobue/ C.II. Jlykammn. — M. : ®unancel u ctatuctrka, 2019. — 416 c.

[Tpumep opopmiIeHHS CTaThU:

2.TepexoBa, T.H. OcHOBBI MPOEKTUPOBAHMSI OPraHU3AIIMOHHON CTPYKTYphl ¢pupmbl H.H.
Tepentbena //[lensru u xpeaut. —2018. — No . 12. — C. 54-57.

[Tpumep oopmiieHHSt HHTEPHET - pecypcea:

1. Mankuna E.. OCHOBBI TPOEKTUPOBAHUS OPTaHU3ALUOHHON CTPYKTYPbI (PUPMBI
[DnexTpoHHBI pecypc] : yaeObHoe mocodue s 6akanaBpos / E.W. Mankuna. — DIeKTpoH.
TekcToBble JaHHble. — CapaToB: By3oBckoe o6paszoBanue, 2017. — 336 c¢. — 978-5-4487-0007-
1. — Pexxum noctyma: http://www.iprbookshop.ru/63198.html

2. COJIEPXXAHHME U CTPYKTYPA KOHTPOJILHOI PABOTEI

ITo cBoeli CTpyKType KOHTPOJIbHAS paboTa TOJKHA BKIFOYATh:

- TUTYJIbHBIN JIUCT,

- COJEpIKAHMUE,

- BBEJICHHUE,

TEOPETUYECKYIO YaCTb,

MIPaKTUYECKYIO YacCTh,

- 3aKJIIOYCHHUE,

- CIIMCOK MCMOJIb30BaHHBIX HCTOYHUKOB (6-8 HAaMMEHOBaHMI, CPOKOM U3JIaHUS HE
crapie 5 et u ObC iprbookshop).

TuTyAbHBIN JHMCT SBISETCS NEPBOM CTpaHUIEH 1 0POpMIIIETCS COTTIAaCHO TPeOOBaHUSM
(mpunoxenue 1).

CoaepixaHue KOHTPOJBHOM pabOTHI BKJIIOYAET Ha3BaHUs pas3leioB M maparpadoB ¢
YKa3aHUEM CTpPAHUL], C KOTOPbIX OHM HauuHAOTCA. [lyHKTHl IUIaHA [OJKHBI IOJHOCTBIO
COOTBETCTBOBATh 3aroJIOBKaM pas3zielioB (maparpadoB) B TeKCTe pabOTHI.

Kaxxaplii pa3ien KOHTPOJIbHOM pabOThI CllelyeT HAUMHATH C HOBOI'O JIMCTA.

Bo BBegenuu uznaraercs 1einb U 3amaud padoThl, GpopmyiupyeTcs mpobiema, KpaTko
OIIHCBIBACTCS CTPYKTypa paboTHI.

Teopernyeckasi 4acTh KOHTPOJIBHON pabOTHI COJEPKUT KPATKUM JTUTEpaTypHBINA 0030p
COCTOSIHMS 3aJJaHHOTO I aHAJIM3a BOIIPOCa.

IIpakTHyeckas yacTb. OCHOBHOE BHUMAHUE MPHU BBINOJIHEHUHU KOHTPOJIBHON pabOThI
CTYJEHT JOJDKEH YAEIUTh IIOATOTOBKE €€ IPaKTMYECKOM 4YacTd, KOTopas IPEeAroyaract
MPUHIATHE UM CaMOCTOATENbHBIX pelleHud B cdepe pa3pabOTKU U pealu3allu CTPaTeruu
pa3BUTHUSL COBPEMEHHOIO NMPEATPUATHS.

B 3akiruyeHMM TOpPUBOAATCS KpaTKWE BBIBOJABL, XAPAKTEPU3YIOUIME PpEe3yJIbTaT

CaMOCTOSITEIILHOTO M3y4YeHHs TeMbl. JKenaTenbHo, YTOObl CTYACHT YETKO BBIPAa3Hi COOCTBEHHOE
MHEHHE 110 pacCCMaTPUBAEMbIM aCIeKTaM padOThI.
B koHme paboThl NPUBOAWTCS NepevYeHb MCIOJb30BAHHON JHMTEPATypPbl, COCTABICHHBIA B
andasutHoM mopsaake. OH JoKeH ObITh OPOPMIIEH B COOTBETCTBHE C OOIICTIPUHSATHIMU
OoubimorpaduyeckuMu cTaHAapTaMu. B CMCOK BKITIOYAIOTCS TOJIBKO T€ MCTOYHHMKH, KOTOPBIC
MCIOJIb30BAINCH IPH MOATOTOBKE KOHTPOJIBHOM pabOThl M HA KOTOpPBhIE MMEIOTCS CCHUIKH B
pabore.
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IIpuiioxkennss B KOHTPOJIbHON paboTe (MIUTIOCTpAlUH, IpadUKU, AUArpaMMBbl, TaOJIULIbI)
JIOJDKHBI COZEpKaTh BCIIOMOTATENbHBI MaTepuall, HE BKIIOYEHHBIH B OCHOBHYIO 4YacTb
KOHTPOJIbHOM paboTHI.

Teopernueckasi 4acTh KOHTPOJIBbHOM paboThl 00bEMOM 5-6 CTpaHHUIL J0JKHA COJIEPKATh
KpaTKUM JIUTEepaTypHbIN 0030p COCTOSHUS 3aJaHHOTO I aHAJIM3a BOIIPOCa.

BapuanTe! 3a1anuii:

. 3HaYEHHE U 33]1a4d OPTaHU3AIMOHHOTO MPOECKTUPOBAHUS

. IloHsTHe nccenoBaTebCKOro NpoOeKTa

. UaunmatuBHBIN 1poekT. Ero ocHOBHOE coaep:kaHue

. llenw mpoekTa pa3BUTHS MaTEpUATbHO-TEXHUYECKOW 0a3bl M HAyYHBIX UCCIICTOBAHHIA

ConeprxaHue MPoeKTa co3aHusl MHOOPMAITMOHHBIX CUCTEM U 0a3 JaHHBIX
Copnep:xaHue U31aTENIBCKOIO IPOEKTa

TpeGoBanusi, mpeabsaBiIsieMble K 0QOPMICHHUIO IPOSKTOB

VYnpasnenue paboueit rpynmnoin

[TonsiTue «uenesas rpynmna

. 3a11a4i OPraHu3alliOHHOIO IPOEKTUPOBAHUS
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

MeTo1pI TOCTPOECHUS OPTaHU3ALUOHHBIX CTPYKTYP YIPaBIEHUS IPOEKTOM
[IpoexkTupoBaHye HOBOM OpPraHNU3alMOHHON CTPYKTYpPBI

®daxTopsl (HOPMUPOBAHUS OPTaHU3ALUOHHON CTPYKTYPHI.

OCHOBHBIE METOAOJIOTUYECKHE TPUHIIMIIBI CTPYKTYPBI

[Ipouecc popmMupoBaHusi OpraHU3aMOHHON CTPYKTYPBI;

5. Meroasl IPOEKTUPOBAHUS CTPYKTYP

Knaccudukanus MeXKKOMIIOHEHTHBIX CBSI3€i

Knaccugukarus cTpykTyp Mo coAep KaHuIo U (PyHKIIMOHAILHOMY Ha3HAYEHUIO CBSI3EH
Onenka > peKTUBHOCTH OpraHU3aLMOHHBIX PEelIeHUN

S¢(hexkTUBHOCTh OpraHU3allMOHHBIX U3MEHEHHH

IIpakTnyeckasi yactb. OCHOBHOE BHUMAaHHE TPU BBHIOJHEHUU KOHTPOJIBHON pPabOTHI
CTYJIEHT JOJDKeH YAENUTh IOATOTOBKE €€ MPaKTHUYeCKOMl dYacTd, KOTopas IMpearnoyaraeT
NPUHATHE MM CaMOCTOSITENIBHBIX pEHIeHHH B cdepe MPOSKTUPOBAHUS OpraHU3alMOHHON
CTpYKTYpbl pupMbl. Ee 00beM ToKeH cOCTaBIATh 5-6 CTpaHUIl.

JUiss 3TOr0 M3HAYaJbHO CIIEAYET CaMOCTOSTEIFHO BBHIOPAaTh OOBEKT MCCIIEOBAHUS —
m00y10 (10 CBOEMY YCMOTPEHHIO) PeajbHO CYIIECTBYIONIYIO UM BUPTYAIbHYIO OpraHHU3alHIo,
JUTS KOTOPOH IJIaHUpyeTe pa3padaTbiBaTh OPraHU3aAMOHHYIO CTPYKTYPY.

[TpakTHyeckast 4aCTh COACPKHUT CIEIYIOIINE Pa3elibl:

1.Onucanue npeanpusTus U €ro OKpy>KeHue.

2. Onrcanue opraHu3allMOHHON CTPYKTYPHI.

3. O6ocHOBaHME KOTUYECTBA PAOOTHUKOB B HOBOM OT/IEIIE.

[Tpumep o00CHOBaHUS KOIMYECTBA pAOOTHUKOB B HOBOM OTJIEje

Tpect "I'maBmoct" co37a€T HOBBIN OT/AEI MO MPOSKTUPOBAHUIO MAJIBIX MOCTOB. B
HIDKECIICTYIOIIECH Ta0JIMIIe IPUBEICHBI HEOOXO/IMMBIE OTEPaIiK, UX B3aMMO3aBUCHMOCTH U
MIPOIOJDKUTEIHHOCTH.

Taobmuma 2 — Mcxonasle 1aHHbBIE
Onepanuu Henocpencrsenno [Tponomxu-

MMPEAMICCTBYIOIIUC OIICpallun TCIIBbHOCTHU

Ouyenxa niowaoxu A

IIpoexT dyugamentoB B
IIpoexT ycToes C
IIpoekTt pom. ommop D
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IIpoekt MmoHTaXa ommop E
IIpoexT Hacanku F

IIpoekt npoi.ctpoennaG
IIpoexT Mmoct. mostotHa H
IIpoexT oOycTpoiicTBa | C.EF
IIpoekT HackImu moaxo10B J G.l
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[SSILV, BEN N SN \S I OS)

TpeOyercst:

1.0Onpenenuts 03kKUAaeMoe BpEMsl BBITTOJTHEHHS POEKTA B LIETIOM.
2.B npenmnonoxkeHuu, 4To JUisl BHIIOJIHEHUS KaXI0M ONepallii B YCTAaHOBJICHHBIE CPOKH TpeOyeTcst
OJIMH YEJIOBEK, ONPEACINTh CKOPPEKTUPOBAHHYIO OKUIAEMYHO MPOJIOJDKUTEIBHOCTh MPOEKTa U
000CHOBAaTh TUIAHUPYEMOE YUCIIO PAOOTHUKOB B OT/EJIC B KOJMUYECCTBE JIBYX YENIOBEK, KOKIBIA 13
KOTOPBIX MOJKET BBITIOJHSTH JIO0YIO U3 ONEpalui.

Penrenue:

Pucynok 2- Pacuer cereBoro rpaduka.

1) OxunaeMoe BpeMs BBIIIOJIHEHMSI IPOEKTA B LIEJIOM cocTaBisieT 20 CMEH.

2) CxoppeKTHpOBaHHAsS 0KUAAEMOCTh MPOIOJKUTEIILHOCTH NPOEKTA MPH YCIOBUH, UTO B
pacropsHKeHUN KOMITAaHUH IS BBITIOJIHEHHS TaHHOI paboThl MMEIOTCS TOJIBKO JIBAa YEJIOBEKa,
KaXXJIbIH 13 KOTOPBIX MOKET BBHITIOJIHATH JIIOOYI0 U3 orepaiuii 0yner coctaBisaTh 19,5 cmeH.

Ta6mmia 5 — Pe3ynpratsl pacuéra

Necotp TBbIn tn Tpean R
1.2 1.5 3 1.5 1.5
1.2 2 9 3.5 5.5
1.2 3 9 6.5 2.5
1.2 1 12 7.5 4.5
1.2 1.5 12 9 3
1.2 1 12 10 2




1.2 2 13 12 1
1.2 2.5 17 14.5 2.5
1.2 3.5 20 17 2
1.2 1.5 20 19.5 0.5

BrIBoI: 2 WenoBeka CrpaBIsSIFOTCS € 3aIaHHBIM 00bEMOM padoT C pe3epBOM BpeMeHHU paBHBIM 0,5

CMCHBI.

PEKOMEHAYEMAA JIUTEPATYPA

1. I'enepanoBa, C. B. Metoasl u Mojenu pa3pabOTKM U TMPHHATUS YHPaBICHYECKUX
pemienuit : yuebnoe nocodue / C. B. 'enepanoBa. — Mocksa : Aii [lu Ap Menua, 2020. — 75 c.
— ISBN 978-5-4497-0707-9. — TekcT : 3JeKTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHas cUcTeMa
IPR BOOKS : [caiit].
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yueOHoe mocobue / H. B. Memnep, U. FO. Hekpacoa, T. B. bexenueBa. — Troomenp :
TroMeHckuli MHAYCTpUaIbHBIA yHUBepcuretT, 2022. — 86 c. — ISBN 978-5-9961-2807-5. —
Texct : anexkrponnsit // Lludposoit oOpazoBarenbublii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/126818.html

4. Crponrus, P. I'. MccnenoBanue onepanuii 1 MOJeNu SKOHOMHUYECKOTO TMOBEACHUS :
yueOHoe mocobue / P. I'. Crponrun. — 3-e u3a. — MockBa : VHTepHET-YHUBEpPCUTET
Nudopmannonnsix Texnonoruit (MHTYUT), At [Tu Ap Meaua, 2020. — 244 c. — ISBN 978-
5-4497-0660-7. — TekcT : 27eKTpOHHBIH // DnekTpoHHO-O0nOmMoTeyHas cucrema [IPR BOOKS :
[caiiT].

PECYPCBI CETU UHTEPHET
1. DnexTponnas oubnuoreunas cucrema IPRbooks - http://www.iprbookshop.ru
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